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PRC Releases Report Analyzing USPS Financial Condition 
The Postal Service has not had a profitable year in the last decade 

Washington, D.C. – Today, the Postal Regulatory Commission (Commission) released its 
annual Financial Analysis report, which examines the Postal Service’s �inances for �iscal 
year 2025 (FY 2025) using well-known �inancial metrics. This analysis provides greater 
clarity, transparency, and accountability of the Postal Service’s �inancial data and trends. At 
the end of FY 2025, the Postal Service’s �inancial position re�lected continued net losses and 
a large net de�icit.  

In FY 2025, the Postal Service recorded a net loss from operations of $2.7 billion. Compared 
to FY 2024, the increase of $0.9 billion in net loss from operations was the result of a $1.8 
billion increase in operating expenses, partially offset by an increase of $1 billion in 
revenue. The increase in operating expenses occurred despite total volume decreasing by 
3.7 percent, including a 3.2 percent decrease in the volume of Market Dominant products. 
The disconnect between workload and costs also resulted in a 2.1 percent decrease in Total 
Factor Productivity, marking the ninth decline in the last ten years. Despite decreases in 
volume, operating revenue increased by 1.3 percent. Market Dominant product prices, such 
as First-Class Mail, increased by approximately 15.2 percent between July 2024 and the end 
of FY 2025.  

When Non-operating Expenses are included, the net operating loss of $2.7 billion results in 
a net loss of approximately $9 billion. This is an improvement of $0.5 billion compared to 
FY 2024. However, losses sustained over the past 10 years have weakened the Postal 
Service’s �inancial position, resulting in a signi�icant gap between assets and liabilities. At 
the end of FY 2025, the Postal Service recorded total assets of $41.7 billion and total 
liabilities of $83.3 billion.  
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USPS Net Income Trends Over 10 Years 

 

A summary of the primary contributors to the Postal Service’s �inancial condition includes:   

• Total net losses of $9 billion. 

• The net deficit was $41.6 billion, consisting of an accumulated deficit of $57.7 billion 
offset by capital contributions of $16.1 billion, the highest level of capital contributions 
since passage of the Postal Accountability Enhancement Act.  

• In FY 2025, the Postal Service had more cash on hand than the year before, but it had 
much less in short-term investments, and it stayed at its full $15 billion borrowing limit 
without paying any of that debt down. Overall, it had less total liquidity available to 
cover its short-term debt than it did the year before and less than its average over the 
past decade.   

• Operating revenue rose to about $80.6 billion, an increase of roughly $1 billion (1.2 
percent), driven by USPS Ground Advantage growth and price increases across mail and 
shipping. 

• Total operating expenses stood at $83.5 billion, which was $1.7 billion higher in FY 
2025 than the prior year, and $0.1 billion more than the Integrated Financial Plan.   

• Highway transportation costs went up slightly in 2025, by about 1 percent, after 
dropping more than 8 percent the year before, because the Postal Service relied more 
on flexible, but generally more expensive freight auction trips. At the same time, air 
transportation costs fell by almost 18 percent because more packages were shifted 
from planes to trucks, which are usually cheaper for many routes. Total operating 
expenses ended up higher than the Postal Service had planned because compensation 
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and transportation costs were higher than expected. Pay and benefits alone were $0.4 
billion higher than planned, primarily because inflation pushed up cost-of-living 
adjustments for employees. 

• Almost 70 percent of the Postal Service’s expenses are for employee pay and benefits. In 
FY 2025, it used 5 million more hours of overtime, but 12 million fewer total workhours 
and had 15,000 fewer employees than the year before.   

• The career workforce declined for the first time since FY 2020, with a decrease of 
approximately 2,400 employees. The non-career workforce declined by approximately 
18,000 employees. Compared with FY 2020, it now has about 35,000 more career 
employees and about 55,000 fewer non-career employees. 

• Although recent reductions in workhours and total headcount have moderated the pace 
of cost growth, factors such as higher benefit costs, increased career conversions, and 
volatility in overtime workhour usage continue to exert upward pressure on 
compensation expenses.  

This analysis meets the Commission’s �inancial reporting responsibilities and responds to 
the continued interest from policymakers and stakeholders in the Postal Service’s �inancial 
health. A complete copy of the Financial Analysis report may be viewed at www.prc.gov. 

### 
The Postal Regulatory Commission is an independent federal agency that provides regulatory oversight of the Postal Service to ensure 
transparency and accountability and to foster a vital and efficient universal mail system. The Commission is comprised of five presidentially 
appointed and Senate-confirmed Commissioners, each serving a six-year term. The current leadership of the Commission includes Vice Chairman 
Robert Taub and Commissioners Tom Day, Ann Fisher, and Ashley Poling. Follow the PRC on LinkedIn.  
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