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General Ledger 

& Monthly Reporting

Postal Rate Commission Briefing
November 20, 2003
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Agenda

Topics

•Accounting Systems Modernization
•GL Objectives and Process Impacts
•New General Ledger System
•Monthly Reporting – why?
•Major Process Changes
•Monthly Payroll Accrual
•Reports
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Accounting Syst. Modernization
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GL Objectives and Impact

Project Objectives
• Replace legacy general ledger with COTS application

• Provide general ledger sized to support the USPS

• Implement general ledger to support calendar month 
reporting

• Review accounting principles to ensure continued 
compliance with GAAP for financial statement reporting

Impact on Processes
• New tools – Oracle GL and Internal Management Reporting
• New Closing Calendar – Monthly in lieu of 28-day AP
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• Financial Accounting has not changed
• USPS follows GAAP
• Fiscal Year Continues to be Oct 1 through Sep 30

• Enhanced Reporting Capability (Format)

New General Ledger System

Project eaGLe - design and implement general 
ledger using Oracle financials software and 
provide internal distribution of management data
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• Align external financial statement reporting with internal 
management information

• Compatible with the majority of Private Sector and 
Government Fiscal Reporting - Monthly and Calendar 
Quarter

• Align 365 days in each Calendar Year vs. 364 days in 13 
Accounting Periods

• Align with Standard Business Cycle (Monthly)
• Office of Management & Budget Requirement - 

Calendar Quarter Reporting in FY 2004

Monthly Reporting – why?
Monthly reporting – designed to convert 
financial and operating systems and process to 
calendar month vs. 28-day accounting period
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Major Process Changes

• Accounting Operations
• All Accounting performed at 3 Accounting 

Service Centers 
• District Accounting Offices Closed

• Calendar Month financial reporting
• Impacts financial and operational processes

• Accruals
• Payroll – actual payroll plus accrual to equal 30 

or 31 days
• Other expenses – converted to calendar month
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How to Calculate

• TACS rings
• Based on actual daily clock rings (89.6% 

employees)

• Other employees’ time
• Based on employee’s scheduled workweek

• When is accrual calculated?
• 3rd day following close of the calendar month

• When is accrual posted?
• As of the last day of the reporting month (in general 

ledger) 

• When is accrual reversed?
• upon posting first actual payroll of the month

Monthly Payroll Accrual
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