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The United States Postal Service hereby submits its first response to Order No. 

3672, which was issued on December 19, 2016.  In the Order, the Commission directed 

the Postal Service to provide certain supplemental information concerning the recent 

expansion of the Customized Delivery market test to Philadelphia.  Each request is 

reprinted verbatim and is followed by the Postal Service’s response.   
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REQUEST: 

1. Please provide the following information on market disruption as required by 

Order No. 2224: 

• Examples of businesses in Philadelphia that offer similar products or 

services;  

• The range of prices these businesses charge for similar products and 

services; and 

• A description of the impact of the Philadelphia expansion on small 

business concerns. 

2. Please confirm that the list of geographic areas in the FY 2016, Quarters 3 

and 4 Report reflects all the geographic areas where Customized Delivery is 

currently offered.   

RESPONSE: 

1.a. There are several firms currently offering groceries for delivery in the 

Philadelphia metropolitan area, including Amazon Fresh, FRESHDIRECT, Google 

Express, Instacart, Jet Fresh, and Peapod.  These companies use a variety of delivery 

carriers, including some that perform their own delivery, and several that use multiple 

delivery providers.  Grocery delivery has an added complexity due to variability in selling 

price of items – some firms subsidize delivery costs by charging more for the items 

ordered than a consumer would pay in the store.  Given the competitiveness of the 

grocery business in general, and home grocery delivery in particular, we do not 

anticipate any meaningful impact on business concerns in the Philadelphia metropolitan 

area.  This is still an emerging new business segment with minimal current consumer 

demand, though projected to have significant future growth.   

1.b. These firms offer several different prices, often depending on order value.  

Delivery fees can range from $3.99 for a single delivery to $119 per year for unlimited 



 

3 
 

delivery.  Some companies have additional fuel surcharges, minimum order 

requirements, or membership/subscription requirements.   

• Amazon Fresh charges a fee of $14.99 per month for Prime members. 

• FRESHDIRECT charges a fee of $7.99 per order, or $119 per year for unlimited 

delivery.  Our understanding is that FRESHDIRECT is available in select areas in 

New Jersey (Bergen, Burlington, Camden, Essex, Gloucester, Hudson, Mercer, 

Middlesex, Monmouth, Morris, Passaic, Somerset, Union); Pennsylvania (Bucks, 

Chester, Delaware, Montgomery, Philadelphia); Delaware (New Castle); and the 

Jersey Shore (summer only).   

• Google Express is an online marketplace offering free delivery on eligible orders 

when customers meet applicable store minimums, or a $3 small-order service fee 

if the store minimum is not met.  The store minimums can be as little as $15 or as 

much as $35.  For non-members, the fee is $4.99 per store for same-day, next-

day or 2-day delivery. There are additional fees for bulky or restricted items.     

• Instacart charges $3.99 for two-hour-plus delivery, $5.99 for one-hour delivery, or 

$99 a year for unlimited two-hour delivery, with a $35 minimum order size.  Our 

understanding is that Instacart is available in the following areas in Pennsylvania:  

Abington, Ambler, Ardmore, Bala Cynwyd, Bensalem, Berwyn, Blue Bell, 

Bridgeport, Bryn Athyn, Bryn Mawr, Cheltenham, Collegeville, Conshohocken, 

Devon, Dresher, Drexel Hill, Elkins, Flourtown, Fort Washington, Gladwyne, 

Glenside, Gwynedd Valley, Gwynedd, Haverford, Havertown, Huntingdon Valley, 

Jenkintown, King of Prussia, Lafayette Hill, Lansdale, Lansdowne, Malvern, 

Merion Station, Mont Clare, Montgomeryville, Narberth, Norristown, North Wales, 

Oreland, Paoli, Philadelphia, Phoenixville, Plymouth Meeting, Upper Darby, 

Villanova, Wayne, Willow Grove, Wyncote, and Wynnewood.   

• Jet Fresh offers free shipping on orders over $35.   

• Peapod charges $7.95 to $9.95 depending on the order size, or $69 for six 

months of unlimited delivery.  Our understanding is that Peapod is available in 

Philadelphia, S.E. Pennsylvania, and Central Pennsylvania. 

1.c. The Postal Service did not perform market research to this level of detail, but 

expects the prices offered by small businesses in this market are comparable to the 

price range offered by the Postal Service through this market test and by larger grocery 
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delivery firms.  These courier services already compete with existing retail grocery 

stores and larger firms, so the Postal Service does not expect its entry into this 

emerging market will have a significant impact on these smaller firms.   

2. The FY 2016, Quarters 3 and 4 data collection report does not reflect the 

complete list of markets in which Customized Delivery may be offered.  For example, 

the Postal Service has previously provided notice that it may offer Customized Delivery 

service in the Las Vegas, Nevada market.      
  


