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PREFACE
USPS-LR-R2015-4/10 contains the workpapers which demonstrate that the percentage change in Standard Mail prices complies with the Available Rate Change Authority. It consists of this summary document, and Excel workpapers described in detail below.  The overall percentage increase for Standard Mail is 1.937 percent, slightly less than the annual limitation authority of 1.966 percent.  
A.  Overview of the Workpapers 

These Standard Mail workpapers consist of one Excel workbook, CAPCALC-STD-R2015-4-Remand2-USPS.xlsx, that performs the revenue calculations required to determine the overall average price increase for Standard Mail resulting from the prices in this filing.
In addition to the workbook CAPCALC-STD-R2015-4-Remand2-USPS.xlsx, there are two additional excel files which detail the revenue calculations for the Standard Mail promotions using the proposed prices (R2015-4).  The only promotion files submitted as part of this folder are those files with changes as a result of the prices submitted in response to Order No. 2398.  The promotion files are the same files that the Commission used in Docket No. R2013-10, with the volumes and prices adjusted to reflect the updated volumes, proposed promotion length, and new prices. There is one file for the Mail Drives Mobile promotion and one file for the Emerging Technology promotion.  
The promotion files are contained in Standard Mail Promotions.zip and are named:  Emerging Tech Promo R2015-4-Remand2.xlsx and Mail Drives Mobile R2015-4-Remand2.xlsx.
In addition to the two promotions files, the Postal Service is also filing its calculation of exigent surcharges for the new FSS price cells that calculates surcharges from the sources of the newly created cells, as ordered by the Commission.  The files show weighted average calculation for each new cell’s source elements by taking the volumes of each element and multiplying it by the surcharge for that element, summing the products, and finally dividing by the total volume for each newly created FSS cell.  

B.  The Revenue Calculations

The adjusted billing determinants are used to calculate the price increase for Standard Mail in workbook CAPCALC-STD-R2015-4-Remand2-USPS.xlsx.  The data and calculations are described in the first worksheet “Description” and in the individual worksheets.  The volumes used for the revenue calculations are taken from the FY 2014 Q1 thru FY 2014 Q4 Standard Mail billing determinants, and are shown in worksheets “L-F-P Com. Cap Weights,” “L-F-P NP Cap Weights,” “HD-Sat-CR Com. Cap Wts.,” “Parcels-Regular Samples Wts,” “HD-Sat-CR NP Cap Wts,” and “Parcels-NP Samples Wts.” As described in the “Description” worksheet, the billing determinants were adjusted to
(i) Reflect the FSS restructuring:  FSS volumes were moved out of the HD/SAT/CR pages and into the L-F-P pages to create a simpler and higher incentive pricing structure for FSS Flats.  The restructuring of the FSS Flats prices required the development of blended prices for both the current prices and proposed prices.  The calculations for the blended prices are shown on the “FSS Blended Rates Auto” tab and the “FSS Blended Rates Non-Auto” tabs.  The exact blended rates from these tabs were used for all newly created FSS cells using current prices, but all  of the piece-rated blended rates were changed for the proposed prices in order to equalize workshare discounts between Commercial and Nonprofit  Some of the pound prices remain true blended prices, and the links between the Auto and Nonauto blended price tabs are there only for the cells that have the same values.  High-Density and High-Density Plus DFSS pieces will still be able to get the high density prices but will now be priced the same as DSCF prices.
(ii) Reflect the elimination of pound prices for letters: The Postal Service is simplifying letter prices by eliminating the pound prices for letters weighing 3.4 and 3.5 ounces.  This was done by moving all the pound-rated pieces into the piece-rated pieces cells, and recalculating the current prices to include the pound-rated revenues. Essentially, both the pound-rated volumes and revenues were moved into the piece-rated cells, and the prices were re-calculated with combined volumes times the newly calculated prices equaling the combined revenues. 
(iii) Reflect the introduction of 5-Digit Pallets prices for Carrier Route flats: Current pricing makes no distinction between Carrier Route flats in other containers and Carrier Route Flats on 5-Digit pallets.  To encourage this efficient way for mailers to prepare their mail, the Postal Service is introducing Carrier Routes pricing on 5-Digit Pallets that is priced approximately $0.005 less than other Carrier Route Flats.  This pricing did not require changing the current prices because the two proposed prices had the same current price.  The prices are the current Standard Mail prices from the MCS rate schedules and the new prices set forth in the MCS language submitted with the January 15, 2015 filing. The revenue calculations are presented in the four worksheets: “LFP Revenue@Current Prices,” “LFP Revenue@New Prices,” “HD-Sat-CR Revenue@Curr. Prices,” and “HD-Sat-CR Revenue@New Prices.”  The final revenue calculation and percentage price increase for Standard Mail as a whole is presented in worksheet “Price Change Summary,” which also contains the calculation of Banked authority and the average revenue calculation for all commercial and all nonprofit Standard Mail, showing that the new prices meet the 60 percent ratio requirement.    
C.  Summary of Changes

The file CAPCALC-STD-R2015-4-Remand2-USPS.xlsx contains changes in prices and promotional revenues which are caused by those changes in prices.    There were also numerous changes to the proposed prices as a result of the Commission’s second remand order.  These changes are also noted by yellow highlights.  The changes in prices also resulted in changes in revenues calculated at proposed prices.  These are also noted in yellow highlights.  The changes in both prices and volumes also resulted in changes in promotion values.  These are noted in yellow highlights on the promotions page in the CAPCALC file and individual change to prices are highlighted in yellow on the source files for the promotions.  The revised prices were copied into relevant cells, which is why the values of the promotions changed.
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