
Overview 

• Worksheet Calculations/Methodology Cost 
Segment 6/7, worksheets “7.0.4.1”, “7.0.4.2”, 
“6.0.4” 

• Attribution/Distribution Methods 

• IOCS Assigned Activities/TACS Clocking Status 

• IOCS Edits/Data Collector Identified Edits-How 
would TACS Accomplish Discussion 

• IOCS Sample $$Weights 
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Proposed Methodology 
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Fiscal Year 2013

CS 7 CITY CARRIERS STREET

WS 7.0.4.1 LETTER ROUTE WORKSHEET 14,654,637

LINE ITEM SOURCE / CALCULATIONS

C

U

R

B

L

I

N

E TOTAL

COLUMN NUMBER (1) (7)

CALCULATION

UNITS $(000) or %$(000) or %

1 TOTAL LETTER ROUTE COSTS 

MINUS TRAININIG

ALB107C1minus 6430, WS 7.0.7 14,940,247

15,820,870

2 TOTAL STREET COSTS ALB107C1, 6710, WS 7.0.7 11,094,803

3 STREET TIME PROPORTIONS R2005-1

4 DELIVERY ON ROUTE SECTIONS

5 LOOP/FOOT

6 CURBLINE

7 NDCBU

8 VIM

9 CENTRAL

10
DISMOUNT

35
DELIVERY CONFIRMATION - 

Input LR new  (L47 x L50)          36,480 47 OFFICE/STREET BURDENS

48 CLOCKING IN/OUT Activity Code 6522

49 TRAINING Activity Code 6430 285,610       

50 LOADING VEHICLE 595,012       

51 TOTAL OFFICE/STREET BURDENS =L48+ L49 880,622       

52 TOTAL OFFICE LESS BURDENS =L1-L2-L48 3,250,433    

Key

Structural change in spreadsheet for changes in support cost assignments

Question related to the number in cell  I9: 
"Training" does not appear to be subtracted 
from Total Letter Route Costs.  See "Input IOCS" 

N12, this would appear important to have 
subtracted because training gets added in cell 
I59.  Should this number should be 14,654,637?

Question related to the number in cell  I10: 
1. "Total Street Costs" does not appear to be the "Total" 
see the "Total TACS Street" shows 11,689,814 

("I_FORMS_ TACS" Excel file, "TACS Ofc_Str" worksheet, cell F7). 
2.   The street time proportions include Prep time-loading/unloading vehicle
("burdened on all other activities" Docket No. R2005-1, USPS-T-15, Attachment 2). 
Should "Total Street Costs" then include the Prep time-loading/unloading $595,012?

If loading/unloading is "Street Delivery Prep" and the proposed
attribution/distribution method is no longer "Office/Street Burden",
why is 595,012 in this cell?

Why is clocking in/out no longer included here?  



If there are errors in worksheet 7.0.4.1 should this section be 
modified as well? Fiscal Year 2013

CS 7 CITY CARRIERS STREET

WS 7.0.4.2 LETTER ROUTE WORKSHEET

LINE 

NO. ITEM

SOURCE / 

CALCULATIONS CURBLINE DISMOUNT FOOT OTHER PARK& LOOP TOTAL

IN-OFFICE 

SUPPORT - 

OTHER

DELIVERY & 

NETWORK 

TRAVEL 

SUPPORT

COLUMN NUMBER (1) (2) (3) (4) (5) (6) (7) (8) (9)

CALCULATION L24 dist on 

C7L21..L24

L25 dist on 

C8L21..L22

UNITS

1 TOTAL DELIVERIES ACCRUED WS 7.0.4.1L20..L25     1,637,414     1,268,612        350,144          50,346     4,710,237          8,016,752 

2 DELIVERY CONFIRMATION C7 = Input LR new  

(L47 x L51);          11,884            9,208            2,541               365          34,187               58,185 

3 INSURANCE SCANS C7 = Input LR new  

(L47 x L35);               186               144                 40                   6               535                    911 

4 NON-SIGNATURE EXPRESS MAIL 

SCANS

C7 = INPUT DK L47 

C3..C5 x Input LR new  

(L47 + L49);               187               145                 40                   6               538                    915 

5 USPS TRACKING BARCODE SCANS            3,775            2,925               807               116          10,858               18,481 

6 ADJ DELIVERIES ACCRUED     1,621,382     1,256,191        346,716          49,853     4,664,119          7,938,260 

7 DELIVERIES VARIABILITY FACTORS

8 LETTERS 22.30% 22.30% 22.30% 22.30% 22.30%

9 FLATS 7.10% 7.10% 7.10% 7.10% 7.10%

10 PARCELS 1.60% 1.60% 1.60% 1.60% 1.60%

11 SATURATION 1.30% 1.30% 1.30% 1.30% 1.30%

12 COLLECTIONS 8.80% 8.80% 8.80% 8.80% 8.80%

13 TOTAL VOLUME VARIABLE COST

14 LETTERS =L1 x L8            361,568            280,131              77,318              11,117         1,040,099              1,770,232 

15 FLATS =L1 x L9            115,118              89,190              24,617                3,540            331,152                 563,616 

16 PARCELS =L1 x L10              25,942              20,099                5,547                   798              74,626                 127,012 

17 SATURATION =L1 x L11              21,078              16,330                4,507                   648              60,634                 103,197 

18 COLLECTIONS =L1 x L12            142,682            110,545              30,511                4,387            410,442                 698,567 

19 TOTAL DELIVERIES VVC =L14..L18            666,388            516,294            142,500              20,490         1,916,953              3,262,625 

20 TOTAL LETTER ROUTES ACCRUED ACCRUED

21 TOTAL DELIVERY ACTIVITIES C7 = WS 7.0.4.1 C7              8,672,230       187,858    1,561,515 

22 TOTAL NETWORK TRAVEL C7 = WS 7.0.4.1              1,262,187         27,342       227,268 

23 TOTAL OFFICE W/O BURDENS C7 = WS 7.0.4.1              3,250,433         70,411 

24 TOTAL LETTER ROUTES W/O BURDENSC7 = L21..L23            13,184,851 

25 STREET SUPPORT

C7 = WS 7.0.4.1 C7 

L30+L32+L33              1,193,772    1,788,783 

26 STREET SUPPORT - LOADING                 595,012 

27 OFFICE/STREET BURDENS C7 = WS 7.0.4.1 C7                 285,610       285,610 

Key

IOCS costs scaled using factor from I_Forms,xls, sheet TACS Ofc_Str, cell F28

Revised IOCS costs from I_Forms.xls, sheet TACS Ofc_Str

Structural change in spreadsheet for changes in support cost assignments3 



Proposed Methodology 
Fiscal Year 2013

CS 6 CITY CARRIER OFFICE

WS 6.0.4 TOTAL SEGMENTS 6 & 7

 LINE 

NO. COMPONENT TITLE TOTAL SEGMENT 6 & 7

COLUMN NUMBER (1)

CALCULATIONS

UNITS $(000)

COLUMN SOURCE/NOTES C/S 6 from WS 6.0.3 C1, 

C/S 7 from WS 7.0.1 C7

1 C/S 6

2 IN-OFFICE:

3    DIRECT (43) 2,178,874

4    SUPPORT OVERHEAD (44) 771,368

5    SUPPORT OTHER (604) 291,039

6    FIXED (43) 180,576

7 SUBTOTAL  =(L3..L6) 3,421,857

8 CAG K (45) -                                    

9 TOTAL IN-OFFICE =L7+L8 3,421,857

10 C/S 7

11 STREET: 

12     DELIVERY ( 46) 8,860,798                          

13 SUPPORT: 

14 -                                    

15    DELIVERY SUPPORT (50) 1,639,207                          

16    NETWORK TRAVEL SUPPORT (53) 292,227                             

17 TOTAL SUPPORT 1,931,434                          

18    NETWORK TRAVEL (54) 1,419,589                          

19 TOTAL STREET 6710 12,211,821                        

20 TOTAL LESS CAG K =L7+L19 15,633,678

21 TOTAL CITY CARRIERS =L9+L19 15,633,678

Clarify rationale for changes  
to what is overhead vs.  
other support.  

How will TACS determine  
break/personal need time?  
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Current-Proposed Attribution/Distribution Method 
(Postal Service Response to CHIR No. 1, question 5b.)* 

*Responses of the United States Postal Service to Questions 1-14 and 17-18 of Chairman’s Information Request No. 1, and Status 
Report, November 21, 2014. 5 



See Response of the United States Postal Service to Chairman’s Information 
Request No. 3, question 1 
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See Response of the United States Postal Service to Chairman’s 
Information Request No. 3, question 1 
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See Response of the United States Postal Service to Chairman’s 
Information Request No. 3, question 1 
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See Response of the United States Postal Service to Chairman’s Information 
Request No. 3, question 1 
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Proposed Methodology 

Fiscal Year 2013

CS 7 CITY CARRIERS STREET

INPUTS FROM IOCS

LINE ACTIVITY

ACTIVITY 

CODE SOURCE USED BY

BU

S 

B

U TACS

 NO. ROUTE TYPE 71 LTR

UNITS $(000)$(000)

LINKS FROM I_Forms.xlsI_Forms.xls

DATA SOURCE IOCSIOCS

1 TRAINING 6430 + 6519 ALB107C1 WS 7.0.4.1 L49 285,610        

2 STREET COSTS 6710 ALB107C1 WS 7.0.4.1 L2 11,689,814   

3 TOTAL ACCRUED ALB107C1 WS 7.0.4.1 L1 14,940,247   

4 CLOCK IN/OUT 6522 ALB107C1 WS 7.0.4.1 L48 90,820          

5 Leaving/Returning 6422 ALB107C1 162,183        

6 Loading Form 3999 595,012        

LINE ACTIVITY

ACTIVITY 

CODE SOURCE USED BY TACS TACS

 NO. ROUTE TYPE SPR 99

UNITS

LINKS FROM

DATA SOURCE

7 TRAINING 6430 ALB107C1 WS 7.0.5 L10 5,429            29,246          

8 STREET COSTS 6710 ALB107C1 WS 7.0.5 L2 522,007        11,273          

9 TOTAL ACCRUED ALB107C1 WS 7.0.5 L3 571,041        122,390        

10 CLOCK IN/OUT 6522 ALB107C1 WS 7.0.5 L9 1,972            6,541            

11 Leaving/Returning 6422 ALB107C1 #REF! 2,967            2,296            

12 Loading Form 3999 26,570          

IOCS costs scaled using factor from I_Forms,xls, sheet TACS Ofc_Str, cell F28
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Current Methodology 
Fiscal Year 2013-PRC Version

CS 7 CITY CARRIERS STREET

WS 7.0.4.1 LETTER ROUTE WORKSHEET

LINE ITEM

SOURCE / 

CALCULATIONS CURBLINE DISMOUNT FOOT OTHER

PARK& 

LOOP TOTAL

COLUMN NUMBER (1) (2) (3) (4) (5) (6) (7)

CALCULATION

UNITS $(000) or % $(000) or % $(000) or % $(000) or % $(000) or % $(000) or %

1 TOTAL LETTER ROUTE COSTS MINUS 

TRAININIG

ALB107C1minus 

6430, WS 7.0.7

14,726,429

2 TOTAL STREET COSTS ALB107C1, 6710, 11,614,530

3 STREET TIME PROPORTIONS R2005-1

4 DELIVERY ON ROUTE SECTIONS

5 LOOP/FOOT 1.18% 1.32% 1.91% 0.06% 29.03%

6 CURBLINE 9.72% 1.76% 0.01% 0.10% 2.93%

7 NDCBU 1.10% 3.16% 0.03% 0.10% 1.27%

8 VIM 0.02% 0.17% 0.00% 0.00% 0.04%

9 CENTRAL 0.68% 1.87% 1.18% 0.09% 2.83%

10 DISMOUNT 2.06% 3.16% 0.03% 0.10% 6.35%

11 PARCEL/ACCOUNTABLE DELIVERY 1.43% 1.01% 0.22% 0.05% 2.41%

12 GENERAL COLLECTIONS 0.05% 0.02% 0.00% 0.01% 0.16%

13 EXPRESS COLLECTIONS 0.00% 0.00% 0.00% 0.00% 0.02%

14 DEVIATION DELIVERY TRAVEL 0.06% 0.07% 0.02% 0.00% 0.37%

15 TRAVEL TO/FROM ROUTE 1.91% 1.48% 0.66% 0.06% 4.99%

16 NETWORK TRAVEL 2.77% 1.42% 1.35% 0.09% 5.74%

47 OFFICE/STREET BURDENS

48 CLOCKING IN/OUT Activity Code 6522 94,421         

49 TRAINING Activity Code 6430 317,161       

50 LOADING VEHICLE Activity Code 6422 219,532       

51 TOTAL OFFICE/STREET BURDENS =L48+ L49+ L50 631,114       

52 TOTAL OFFICE LESS BURDENS =L1-L2-L48-L50 2,797,947    
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Current Methodology 
Fiscal Year 2013-PRC Version

CS 7 CITY CARRIERS STREET

INPUTS FROM IOCS

LINE ACTIVITY

ACTIVITY 

CODE SOURCE USED BY

BUS 

FOOT BUS MOT RES FOOT RES CURB RES P&L

MIX 

FOOT MIX CURB MIX P&L

 NO. ROUTE TYPE 71 73 75 77 78 80 82 83

UNITS $(000) $(000) $(000) $(000) $(000) $(000) $(000) $(000) Total

LINKS FROM I_Forms.xlsI_Forms.xls I_Forms.xls I_Forms.xls I_Forms.xls I_Forms.xls I_Forms.xls I_Forms.xls Letter Route Totals

DATA SOURCE IOCS IOCS IOCS IOCS IOCS IOCS IOCS IOCS

1 TRAINING 6430 + 6519 ALB107C1 WS 7.0.4.1 L49 858        4,799       8,868          74,568      207,851    840        3,273          16,104        317,161        

2 STREET COSTS 6710 ALB107C1 WS 7.0.4.1 L2 25,961   113,457   455,434      2,734,535 7,492,647 51,427   122,228      618,841      11,614,530   

3 TOTAL ACCRUED ALB107C1 WS 7.0.4.1 L1 50,136   157,850   694,385      3,565,013 9,525,698 75,336   159,822      815,350      15,043,590   

4 CLOCK IN/OUT 6522 ALB107C1 WS 7.0.4.1 L48 -        614          5,192          24,115      56,107      680        863             6,850          94,421          

5 LOADING 6422 ALB107C1 WS 7.0.4.1 L50 1,954     1,781       14,359        43,879      142,141    780        2,070          12,568        219,532        

LINE ACTIVITY

ACTIVITY 

CODE SOURCE USED BY

PARC 

POST 

COMB

EXCL 

PARC 

POST

COLLECTIO

N OMMS OTHER

TOTAL 

SPR

IN-OFFICE 

NOT 

ASSIGNED 

 NO. ROUTE TYPE 85 86 87 90 98 99

UNITS $(000) $(000) $(000) $(000) $(000) $(000)

LINKS FROM I_Forms.xlsI_Forms.xls I_Forms.xls I_Forms.xls I_Forms.xls I_Forms.xls

DATA SOURCE IOCS IOCS IOCS IOCS IOCS IOCS

6 TRAINING 6430 ALB107C1 WS 7.0.5 L9 -        1,806       1,654          -            4,385        7,845     36,943        361,949      

7 STREET COSTS 6710 ALB107C1 WS 7.0.5 L2 -        71,367     160,238      -            195,903    427,508 -             12,042,038 

8 TOTAL ACCRUED ALB107C1 WS 7.0.5 L3 -        80,307     167,526      -            219,075    466,908 123,180      15,633,678 

9 CLOCK IN/OUT 6522 ALB107C1 WS 7.0.5 L8 -        641          841             -            1,112        2,593 6,690          103,705      

10 LOADING 6422 ALB107C1 WS 7.0.5 L10 -        731          1,489          -            2,642        4,862 3,695          228,090      
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Proposed Methodology, 
“I_FORMS_TACS” workbook, “TACS Ofc_Str” worksheet  

Fiscal Year 2013 -CALCULATION OF STREET AND OFFICE COSTS USING TACS

IOCS

IOCS - 

Route 99

TACS, Loading 

Subtracted from 

Total Street

Total TACS 

Street Route 99

LETTER ROUTES (LDC 21 & 22)

TOTAL ACCRUED 15,043,590  123180 14,940,247       122,390      

STREET COSTS 11,614,530  11,094,803       11,689,814    11,273        

LEAVING/RETURNING - Office 219,532       3695 162,183            2,296         

FORM 3999 LOADING - to Street Support 595,012            

OFFICE 3,209,529    

Training (In-Office) (6430+6519) 317,161       36943 285,610            29,246        

Clock In/Out (In-Office) (6522) 94,421        6690 90,820             6,541         

SPR (LDC 23 & 27)

TOTAL ACCRUED 466,908       571,041            

STREET COSTS 427,508       495,437            522,007         

LEAVING/RETURNING - Office 4,862          2,967               

LOADING - Street 26,570             

OFFICE MINUS LOADING 34,538        

Training (In-Office) (6430+6519) 7,845          5,429               

Clock In/Out (In-Office) (6522) 2,593          1,972               

COMBINED LTR / SPR

TOTAL ACCRUED (INCLUDES ROUTE 99) 15,633,678  15,633,678       Letter Routes + SPR + Route 99

STREET COSTS 12,042,038  11,590,239       Letter Routes + SPR  

LEAVING/RETURNING - Office 224,394       165,150            Letter Routes + SPR  

LOADING - Street Support 621,582            Letter Routes + SPR  

OFFICE MINUS LOADING 3,367,246    3,256,707         0.9672          Scaling Factor

“I_FORMS_TACS” workbook-Excel file was provided in Library Reference USPS-RM2015-2/1 Materials Provided with Proposal Nine, October 31, 2014. 
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IOCS

IOCS - 

Route 99

TACS, Loading 

Subtracted from 

Total Street

Total TACS 

Street Route 99

OFFICE BREAKDOWN

ATTRIBUTABLE DIRECT LABOR 2,252,829    2,178,874         scale using TACS/IOCS office minus loading

IN-OFFICE SUPPORT (dist on office) 538,807       771,368            TACS Office minus (Direct Labor + Clock In/Out)

IN-OFFICE SUPPORT (LEAVING/RETURNING 3,695          Route 99 only 167,446            Letter Routes, SPR, Route 99

IN-OFFICE SUPPORT (Route 99 training) 36,943        Route 99 only 29,246             Route 99 only

IN-OFFICE SUPPORT (MOVING EMPTY EQUIP, BREAKS) 491,478       475,344            Letter Routes, SPR, Route 99

IN-OFFICE SUPPORT (CLOCK IN/OUT) 6,690          Route 99 only 99,332             Letter Routes, SPR, Route 99

IN-OFFICE SUPPORT OTHER (dist on office and street) 646,415       291,039            

IN-OFFICE SUPPORT OTHER (LEAVING/RETURNING) 224,394       

IN-OFFICE SUPPORT OTHER (CLOCK IN/OUT & TRAINING) 422,020       291,039            Letter Routes & SPR

FIXED COSTS 153,590       180,576            

Proposed Methodology, 
“I_FORMS_TACS” workbook, “TACS Ofc_Str” worksheet (continued)  

“I_FORMS_TACS” workbook-Excel file was provided in Library Reference USPS-RM2015-2/1 Materials Provided with Proposal Nine, October 31, 2014. 
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IOCS Edits/Data Collector Identified Edits- 
How would Proposal Nine/TACS accomplish? 

*..”carriers temporarily assigned to a supervisory role at the time of the IOCS reading are recorded with a supervisor roster designation.  
The revised roster designation eventually becomes the variable F257. “  Docket No. ACR2014, Responses of the United States Postal Service to  
Questions 1-8, 10-11, and 14-15 of Chairman’s Information Request No. 7, question 6, February 19, 2015. 

* 
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Roster  
Designation IOCS Edits 

Docket No. ACR2013, Library Reference USPS-FY13-38, “IOCS Data Dictionary FY13” Excel file, “Mainframe Layout” worksheet. 16 

PAYROLL DATA CENTER (PDC) SAMPLE FILE DATA                                                                                                                                                                                                                      F1 Plant or Other Plant 1

F5 Roster Managers & Supervisors - SUPV 09

Clerks - Full Time 11

Mail Handlers - Full Time 12

City Delivery Carriers - Full Time 13

Managers & Supervisors - Full Time 19

Clerks/Mailhanders - Non-Traditional Full Time 21

Clerks - Part Time Regular 31

Mail Handlers - Part Time Regular 32

City Delivery Carriers - Part Time Regular 33

Clerks - Part Time Flex 41

Mail Handlers - Part Time Flex 42

City Delivery Carriers - Part Time Flex 43

Clerks - Casual 61

Mail Handlers - Casual 62

City Delivery Carriers - Casual 63

Clerks - Transitional 81

Mail Handlers - Transitional 82

City Delivery Carriers - Transitional 83

City Delivery Carriers - Assistants 84



IOCS Collected Lunch/Break Info 
How would Proposal Nine/TACS collect ? 

GROUP 3 QUESTIONS - City Delivery Carrier Data
Q16A01 Clocked to Office or Street Office

Q16D Lunch on Street Will the carrier take lunch while clocked to the street today?

Q16D01A

Scheduled Lunch Start Time 

(Not on Premises) Enter the scheduled start of the lunch period (time value)

Q16D01B

Scheduled Lunch End Time 

(Not on Premises) Enter the scheduled end of the lunch period (time value)

Q16D02 Lunch Times Available Do you know their scheduled lunch time?

Q16D03 Lunch on Premises Is the carrier at lunch now ?

Docket No. ACR2013, Library Reference USPS-FY13-38, “IOCS Data Dictionary FY13” Excel file, “Mainframe Layout” worksheet. 17 



 
 
(‘Training‘is more than just training – IOCS activity codes 6430 and 6519 are primarily – 
checking in/out accountables or keys, checking vehicle, participating in a training or safety talk 
and training.) 
 
Note: Checking in/out accountables or keys is both at the carrier case and away from the 
carrier case. 

18 

‘Training and Clocking Status – All Routes (FY 2013) 

For estimated actual dollar amount, multiply frequency/cumulative frequency by 1,000. 
Source: FY 2013 IOCS Public Data-Commission created estimates from SAS data set: “PRCPub13” 
Provided in Docket No. ACR2013, Library Reference USPS-FY13-37. 



(‘Training‘  is more than just training – IOCS activity codes 6430 and 6519 are 
primarily – checking in/out accountables or keys, checking vehicle, participating in a 
training or safety talk and training.) 
Note: Checking in/out accountables or keys is both at the carrier case and away from 
the carrier case. 
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For estimated actual dollar amount, multiply frequency/cumulative frequency by 1,000. 
 
Source: FY 2013 IOCS Public Data-Commission created estimates from SAS data set: “PRCPub13” 
Provided in Docket No. ACR2013, Library Reference USPS-FY13-37. 

‘Training and Clocking Status – Letter Routes (FY 2013) 



Number of Sampled City Carrier Employees 

20 

 
Source: FY 2013 IOCS Public Data-Commission created estimates from SAS data set: “PRCPub13” 
Provided in Docket No. ACR2013, Library Reference USPS-FY13-37. 



Total City Carrier Estimated Costs by Sampled 
Employees’ Clocked Status 

21 

For estimated actual dollar amount, multiply frequency/cumulative frequency by 1,000. 
 
Source: FY 2013 IOCS Public Data-Commission created estimates from SAS data set: “PRCPub13” 
Provided in Docket No. ACR2013, Library Reference USPS-FY13-37. 

Each Sampled City Carrier Employee Represents a Portion of Total City Carrier Costs 
 
How would costs get shifted into /out of TACS clocked status if the 
 IOCS does not estimate both city carrier office and street time? 
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Fiscal Year 2013 Cost Segments and 
Components  
Reconciliation to Financial Statements and 
Account Reallocations  
(Public Version)  
I. PREFACE  
A. Purpose and Content  
The Fiscal Year 2013 Cost Segments and 
Components Reconciliation to Financial 
Statements and Account Reallocations (Public 
Version) is an Excel workbook that  
adjusts amounts reflected in the September 
2013 general ledger for year-end audit 
adjustments.  

Source: Docket No. ACR2013, Library Reference USPS-FY13-5, IOCS sample weights total to city carrier 
costs/general ledger year-end adjusted amounts. 


