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PREFACE

1. Overview of the Workpapers

	The Package Services workpapers consist of five Excel Workbooks: CAPCAL-PACKSERV-R2015-4_REMAND_USPS.xlsx; Demonstration of Presort BPM Flats Billing Determinants Adjustment with Walkthrough Description.xlsx; BPM_BDs_2014--Q4_3-12.xlsx; Original Special Weight Report BPMFY14.xlsb; and Corrected Special Weight Report BPMFY14.xlsx.

Workbook CAPCAL-PACKSERV-R2015-4_REMAND_USPS.xlsx performs all the revenue calculations required to determine the overall average price increase for Package Services resulting from the prices in this docket. 

The calculations in CAPCAL-PACKSERV-R2015-4_REMAND_USPS.xlsx are arranged by product and are summarized as follows: 
	
• 	The first section of CAPCAL-PACKSERV-R2015-4_REMAND_USPS.xlsx is the “All Package Services Summary” worksheet. This worksheet contains the price change calculation for all Package Services. It adds up the revenues at R2013-10 prices from the R2013-10 prices revenue sheets in the workbook to obtain total Package Services revenue at R2013-10 prices. It adds up the revenues at new prices from the new prices revenue sheets in the workbook to obtain revenue at the new prices. It then calculates the percent change in the Package Services average price. This worksheet also calculates the new unused price change authority for Package Services. Details are supplied in section B, below, and in the “All Package Services Summary” worksheet. 

• 	Alaska Bypass Service: The revenue calculations are contained in three worksheets. The first, titled “Alaska Bypass BD,” shows the Billing Determinants for Alaska Bypass in FY2014.  The second worksheet, “Alaska Bypass @ Curr  Prices,” shows the revenue based on the FY2014 Billing Determinants and the prices found in R2013-10.  The third worksheet, “Alaska Bypass Rev @ New Prices”, shows the calculated, projected revenue based on FY2014 Billing Determinants and the proposed prices in Docket No. R2015-4. 

• 	BPM Flats: This section consists of eight worksheets. The first two are FY2014 Billing determinants for Single-piece and Presort flats. The next two contain the R2015-4 prices for single piece and presorted BPM Flats followed by two worksheets with the new prices for single piece and presorted BPM Flats. The final two worksheets contain the calculations of single piece and presorted BPM Flats revenues at R2013-10 prices and at the new prices. Details of the content and calculations are contained below in section B, and in the CAPCAL-PACKSERV-R2015-4_REMAND_USPS.xlsx workbook, in the “BPM Flats” worksheet and the individual worksheets themselves.
 
• 	BPM Parcels: This section consists of eight worksheets. The first two are FY2014 Billing determinants for single-piece and Presort Parcels. The next two contain the R2013-10 prices for single-piece and presorted BPM Parcels followed by two worksheets with the new prices for single-piece and presorted BPM Parcels. The final two worksheets contain the calculations of single-piece and presorted BPM Parcels revenues at R2013-10 prices and at the new prices. Details of the content and calculations are contained below in section B, and in the CAPCAL-PACKSERV-R2015-4_REMAND_USPS.xlsx workbook, in the “BPM Parcels” worksheet and the individual worksheets themselves. 

• 	Media Mail and Library Mail: This section consists of five worksheets. The first contains the Media Mail and Library Mail billing determinants for FY2014.  The second sheet contains the R2013-10 prices.  The next worksheet has the new prices for Media Mail and Library Mail. The final two worksheets contain the calculations of revenues at R2013-10 prices and at the new prices. Details of the content and calculations are contained below in section B, and in the CAPCAL-PACKSERV-R2015-4_REMAND_USPS.xlsx workbook, in the “MM-LM” worksheet and the individual worksheets themselves. 

B. The Revenue Calculations
 
1. All Package Services
 
Worksheet “Package Services Summary” in CAPCAL-PACKSERV-R2015-4_REMAND_USPS.xlsx contains revenues at R2013-10 and new prices for the products in Package Services are read directly from their respective worksheets in R2015-4 Package Services Cap Calculations.xls. Specific sources and details are contained in worksheet “All Package Services Summary.” The new prices in this announcement increase the average Package Services class price by 1.964 percent.  

2. Alaska Bypass

The billing determinants, R2013-10 and new prices, and revenue calculations for Alaska Bypass are presented in workbook R2015-4 Package Services Cap Calculations.xls. Revenues at R2013-10 prices are calculated by multiplying the total volumes for each zone times the R2013-10 prices for each zone and weight.  Revenues at the proposed prices are calculated by multiplying the same volumes times the proposed prices for each zone and weight.  

3. BPM Flats 

 Revenues are calculated using R2013-10 and new prices by multiplying the prices by the volumes from the billing determinants.  In cases where cells are being eliminated the, the revenues are calculated by multiplying the volumes for those cells by the prices for the applicable cells in the new structure.

4. BPM Parcels 

Revenues are calculated using R2013-10 and new prices by multiplying the prices by the volumes from the billing determinants.
 
5. Media Mail and Library Mail

Revenues are calculated using R2013-10 and new prices by multiplying the prices by the volumes from the billing determinants. 

C. Additional Supporting Files

1. Demonstration of Presort BPM Flats Billing Determinants Adjustment with Walkthrough Description.xlsx

This file shows the step by step methodology used  to annualize the volumes that do not have a full year of reported data.  It also shows the methodology for allocating that volume to and from the appropriate cells.  The walkthrough starts with unadjusted BPM Presort Billing Determinants and ends with a copy of the Adjusted Billing Determinants format found in the Cap Calculation file. 

2. Original Special Weight Report BPMFY14.xlsb

This File shows the labeling error in the Special Weight Report that led to the misallocation of 54,828,682 pieces and 83,155,347 pounds to FSS Presort DSCF when they should have been allocated to Basic Presort DSCF.  The file also contains a column labeled RPW Label that shows the correct category description

3. Corrected Special Weight Report BPMFY14.xlsx

This file shows the correction to the labeling error that caused the misallocation of the pieces and weight mentioned above.

[bookmark: _GoBack]
4. BPM_BDs_2014--Q4_3-12.xlsx

This is the Quarter 4 Billing determinants File that the Commission requested.  The FSS volume is disaggregated from the Non-FSS volume and then further by FSS category (FSS Presort and FSS Carrier Route).  The same methodology from the Demonstration of Presort BPM Flats Billing Determinants Adjustment with Walkthrough Description.xlsx file is used to disaggregate the FSS volume into categories.
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