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The United States Postal Service hereby provides notice of minor
revisions to certain USPS-FY14-NP2 files submitted with the ACR on December
29, 2014. Folder USPS-FY14-NP2 presents the nonpublic International Cost and
Revenue Analysis (ICRA) Report. Today’s revisions are described in the
attached listing. The new revised folder and accompanying disk completely
replace the original folder and disk.
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By its attorney:
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Washington, D.C. 20260-1137
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ICRA Revisions of 2/5/15:

All of the files, revised and unrevised, are included because all of the files
are needed for the ICRA model and most are name-specific to the model.
The revisions reflect changes to:

Reports.xls:

A Pages (MD): cell F31 failed to pick up all of the staged costs for China
non-NSA mail. The revision did not affect Reports (Booked).xlIs.

A Pages Summary: Inbound Single-Piece First-Class Mail increased to
reflect the change to China non-NSA mail.

Reports.xls and Reports (Booked).xls:

B Pages (md) and B Pages (c): added footnote 7/.

B Pages (c): Cell j87 did not include Delivery Costs for IBRS. The sole
impact is on that one unit cost cell and the summary unit cost cells that
depend on it.

A Pages (c) and B Pages (c): 1) IMTS Outbound and Inbound corrections
as described in the response to FY14ACR, Chairman’s Information Request
1, Question 6b. 2) Correct classification of Docket No. CP2014-18 as noted
in the response to Chairman’s Information Request 4, Question 15c.

A Pages Summary: Special Services line changed to reflect IMTS
correction.

Inputs:
<Product Specific>tab IMTS Outbound and Inbound amounts corrected.

NSA Summary (Imputed) and NSA Summary (Booked):

IMRS market test was moved to line up with IBRS.

PRIME Expres was added to the previous IMRS line. (See response to
ACR2014, ChIR No. 3, Question 10.)

CP2013-36 was excluded from the total on the <IBRS> tab. (See response
to ACR2014, ChIR No. 3, Question 11.)



The following changes were incorporated in response to Chairman’s
Information Request 4, Question 15:

Changed: NPR2-FY13-OCT12-N-T5-0109 GEPSNPR-3 CP2012-8
To: NPR3-FY13-OCT12-N-T5-0109 GEPSNPR-4 CP2013-35
Note: This was only in the CY1 ICM Costing Module

Changed: NPR4.2-FY14-JAN14-N-T7-0002 GEPSNPR3 CP2013-35
To: NPR4.2-FY14-JAN14-N-T7-0002 GEPSNPRA4.2 CP2014-22
Note: This was only in the CY2 ICM Costing Module

Changed: Cont250 GEPSNPR

To: Cont250 GEPS

Note: This was only in the CY2 ICM Costing Module

NSA Summary Report reconciliation with Reports.xls:

a) The ICRA database was adjusted to pick up inbound pieces and
weights from Netherlands invoices.

b) Surface CP for Norway was removed from the Inbound
Competitive Multi-Service product in the Reports.xls file. (See response to
ACR2014, ChIR No. 3, Question 13.)

The changed cells in the Inputs file are highlighted in green and the
changed cells in the A Pages and B Pages of the Reports and Reports
(Booked) files are highlighted in green.

Totals may not add due to rounding and rounding changes are not
highlighted.



