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1. When does the Postal Service plan to begin negotiating IMRS customer
agreements using the Updated Contract Template?

RESPONSE:

Now that the Commission has concluded its review of the Royal Mail agreement
that is the subject of Docket No. CP2015-1 (Royal Mail agreement),* the Postal Service
may offer to customers International Merchandise Return Service — Non-Published
Rates (IMRS — NPR) contracts based on the updated contract template, which the
Postal Service filed in this docket on October 1, 2014.? The updated contract template
includes prices for IMRS service from the United Kingdom to the United States.

The effective date of the Royal Mail agreement was contingent on successful
review by the Commission of that agreement’s provisions for merchandise return
service from the United States to the United Kingdom. Therefore, the Postal Service did
not consider that it could give effect to international merchandise return service based
on the Royal Mail agreement until the Commission completed its review of that
agreement, and until an IMRS — Non-Published Rate (NPR) contract based on the
updated contract template was signed and put into effect.

The Commission completed its review of the Royal Mail agreement on October

24, 2014, and the agreement went into effect that day.

! PRC Order No. 2225, Order Adding Negotiated Service Agreement with Royal Mail Group, Ltd. to the
Competitive Product List, Docket No. CP2015-1, October 24, 2014.

% See Notice of the United States Postal Service of Change to Market Test of Experimental Product —
International Merchandise Return Service — Non-Published Rates, Docket No. MT2013-2, October 1,
2014, Attachment 1.
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The IMRS — NPR agreement with serial number MT-IMRS-NPR-FY14-001 was
scheduled to expire on October 31, 2014. Therefore, prior to the Commission’s order
concerning the Royal Mail agreement, in order to avoid an interruption in service to the
customer, the Postal Service sent the customer a renewal agreement based on the
original IMRS — NPR contract template. That renewal agreement was executed and
then filed at the Commission on October 27, 2014.3

Should that customer have a need for international merchandise return service
involving the United Kingdom, the Postal Service could offer that customer a successor
IMRS — NPR agreement based on the updated contract template. Because the Royal
Mail agreement was pending before the Commission, in order to maintain service, it
was necessary for the Postal Service to send the customer a renewal agreement based

on the original IMRS — NPR contract template.

% Customer Contract Renewal Filing Notice for International Merchandise Return Service — Non-Published
Rates Serial Number MT-IMRS-NPR-FY15-001, Docket No. MT2013-2, October 27, 2014
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2. Is the Updated Contract Template intended to be a replacement for the Original
Contract Template, or does the Postal Service also plan to continue to negotiate
IMRS customer agreements using the Original Contract Template?

RESPONSE:
The updated contract template filed in Docket MT2013-2 is intended to be a

replacement for the original contract template.
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3. The Postal Service is required to report data at quarterly intervals following the
conclusion of the term of each IMRS customer agreement. Order No. 1806 at 5.
Data will include the costs, revenues, and volumes associated with each
agreement. Id.

a. When does the Postal Service plan on filing reporting data on the October
1, 2013 IMRS customer agreement?

b. Does the Postal Service anticipate reporting costs, revenues, and volumes
associated with the renewal IMRS customer agreement based on the
original financial model, the updated financial model, or some hybrid
approach? Please explain your response

RESPONSE:

a. The IMRS — NPR agreement with serial number MT-IMRS-NPR-FY14-001 went into
effect on October 1, 2013, and expired on October 31, 2014. The Postal Service’s initial
notice in this docket explained that “[d]ata would be reported at quarterly intervals
following the conclusion of the term of each agreement as Commission orders provide
with other international customized agreement filings. Spreadsheets would include the

costs, revenues, and volumes associated with each agreement.”

The Commission, in
Order No. 1806, did not alter the proposed reporting plans applicable to this contract.’
Therefore, because the current quarter ends on December 31, 2014, the Postal Service
expects to file a quarterly report by that date.

b. The renewal IMRS customer agreement, which has serial number MT-IMRS-NPR-

FY15-001, is based on the original IMRS — NPR contract template and only includes

international merchandise return service from Canada and Australia. The Postal Service

* Notice of the United States Postal Service of Market Test of Experimental Product — International
Merchandise Return Service — Non-Published Rates (IMRS — NPR) and Notice of Filing IMRS-NPR
Model Contract And Application for Non-Public Treatment of Materials Filed Under Seal, Docket MT2013-
2.July 1, 2013, at 8.
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is in the process of determining how it will report costs, revenues, and volumes

associated with this renewal IMRS customer agreement.

® PRC Order No. 1806, Order Authorizing Market Test to Proceed and Granting Extension, Docket No.
MT2013-2, August 12, 2013, at 14-16.



