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MTAC Focus Group Sessions
Wednesday, May 15, 2013

MAIL PREPARATION AND ENTRY (OPERATIONS)

Dave Williams, USPS VP-Network Operations
Todd Black, MTAC Industry Leader, Entry & Preparation

Notes for each Focus Group Session for Mail Preparation and Entry (Operations):
Standard......cccoceieiieiiiiciiieinnepl 1
Packages.....ccoervvccicreenriiineene . 6
First-Class Mail..........ccccceeecuneep. 9
Periodicals......cccccveveierriereenp. 13
Session 1: STANDARD MAIL (Wanda Senne, MTAC Industry Leader)

ACTION ITEMS FROM LAST MEETING

Launch workgroup on impacts of service standard changes and service delivery
calculation — Kicked off workgroup #157 on load leveling
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¢ WG157 - Load Leveling
o Just kicked off — 31 members — first official meeting at 7:30am on May 16, 2013
o Purpose of group is to review current processes for load leveling of volumes
across days of the week




