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Background 

 MTAC Workgroup 157 consists of:  
 First Class, Standard and Periodical Mailers 
 Mail Providers, Mail Owners 
 Software venders 

 Charter 
 Review the current processes and procedures for the 

load leveling of volumes across days of the week.   
 Strategize on future initiatives that would meet the 

objective of load leveling volumes across days of 
week.   

 Analyze future possible initiatives in a cost/benefit 
format to provide viable recommendations to the 
Postal Service.   
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Desired Results from WG 157 

 Develop strategies that will facilitate the load leveling of volume 
across days of the week.   

 Model the impact of each strategy on the mail owners, software 
venders, logistics and transportation providers, USPS operations 
and mail entry.  

 Evaluate strategies for potential adoption and implementation.   
 Recommend and/or establish guidelines for the consistent and 

predictable collection and dissemination of information, including 
updates for stakeholders.   

 Gain a clearer understanding of stakeholders’ expectations 
 Identify/define potential technical or process changes that are 

needed by the mailing industry to accommodate the potential impact 
of load leveling.   



® 

5 
5 

1600  - Monday Blue 

Color code for 
Tuesday until 1600

1600 - Wed green

Color code for 
Saturday until 1600
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Color code for 
Thursday until 1600
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Color code for Friday 
until 1600

TuesdayMonday

1600  - Fri Yellow1600 - Sat Pink 1600 -  Thurs Violet

All Day we color 
code for Monday

1600 - Tues Orange

Color code for 
Monday until 1600

Color code for 
Wednesday until 
1600

Friday

NDC Standard Drops - Current 
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Most of the mail whether dropped at the SCF or NDC is earmarked 
for delivery on Monday 

Today’s Environment 
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Dropship Appointments/Mail Volume By DOW 
FY13 Quarter 1 SCF 

Dropship Appointment Counts Destination Piece Counts Origin Piece Counts

DROP SHIP APPOINTMENTS AT SCF PQ 1 
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Service -  Standard Letters - SCF  

NATIONAL STC BY DAY OF THE WEEK ANALYSIS
QTR 1 2013
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Standard Letters - NDC 

NATIONAL STC BY DAY OF THE WEEK ANALYSIS
QTR 1 2013
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9 10/1/2012-12/31/2012 Last Mile not included 

Destination Entry STD Letters  
Delivery Day Volumes Analysis 
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Standard Flats - SCF 

NATIONAL STC BY DAY OF THE WEEK ANALYSIS
QTR 1 2013
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Standard Flats - NDC 

NATIONAL STC BY DAY OF THE WEEK ANALYSIS
QTR 1 2013
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12 10/1/2012-12/31/2012 Last Mile not included 

Destination Entry STD Flats  
Delivery Day Volumes Analysis 
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Periodicals Flats - SCF 

NATIONAL STC BY DAY OF THE WEEK ANALYSIS
QTR 1 2013
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SCF Destination Entry Periodicals  
Delivery Day Volumes Analysis 
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South Jersey Test
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Taking out Sunday as a transit day will smooth the mail volumes  
across days of the week  
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 Test 

 Two weekends in September 9/14 and 9/21 
 South Jersey will be the test site 
 Standard mail only – Letters and Flats 
 Change color code according to new layout 
 Analyze the results 
 Impact to the industry 
 Hours saved 
 Volume to carriers across Monday and Tuesday 
 Impact in five day environment  
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Desired Results from WG 157 

 Develop strategies that will facilitate the load leveling of volume 
across days of the week.   

 Model the impact of each strategy on the mail owners, software 
venders, logistics and transportation providers, USPS operations 
and mail entry.  

 Evaluate strategies for potential adoption and implementation.   
 Recommend and/or establish guidelines for the consistent and 

predictable collection and dissemination of information, including 
updates for stakeholders.   

 Gain a clearer understanding of stakeholders’ expectations 
 Identify/define potential technical or process changes that are 

needed by the mailing industry to accommodate the potential impact 
of load leveling.   
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Service -  Standard Letters - SCF  

NATIONAL STC BY DAY OF THE WEEK ANALYSIS
QTR 1 2013
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Standard Letters - NDC 

NATIONAL STC BY DAY OF THE WEEK ANALYSIS
QTR 1 2013
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22 10/1/2012-12/31/2012 Last Mile not included 

Destination Entry STD Letters  
Delivery Day Volumes Analysis 
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Standard Flats - SCF 

NATIONAL STC BY DAY OF THE WEEK ANALYSIS
QTR 1 2013

21,094,974
3,796,669 10,378,113 9,662,340 6,068,263 9,256,227

52,044,475

52,538,112

10,351,530

40,892,972
33,684,552

21,153,652

56,170,775

138,143,118

72.64%

85.85%

77.71%77.71%79.76%

73.17%71.35%

0

20,000,000

40,000,000

60,000,000

80,000,000

100,000,000

120,000,000

140,000,000

160,000,000

180,000,000

200,000,000

SA
TU

RD
AY

SU
ND

AY

MOND
AY

TU
ES

DA
Y

W
ED

NE
SD

AY

TH
UR

SD
AY

FR
ID

AY

Pi
ec

es
 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

O
n-

Ti
m

e 
%

FAILED PCS ON-TIME PCS ON-TIME %



® 

24 

Standard Flats - NDC 

NATIONAL STC BY DAY OF THE WEEK ANALYSIS
QTR 1 2013
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25 10/1/2012-12/31/2012 Last Mile not included 

Destination Entry STD Flats  
Delivery Day Volumes Analysis 
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Periodicals Flats - SCF 

NATIONAL STC BY DAY OF THE WEEK ANALYSIS
QTR 1 2013
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SCF Destination Entry Periodicals  
Delivery Day Volumes Analysis 
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 Test 

 Two weekends in September 9/14 and 9/21 
 South Jersey will be the test site 
 Standard mail only – Letters and Flats 
 Change color code according to new layout 
 Analyze the results 
 Impact to the industry 
 Hours saved 
 Volume to carriers across Monday and Tuesday 
 Impact in five day environment  
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