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USPS-LR-R2013-1/7
(Standard Mail Contribution Model) 

USPS-LR-R2013-1/7 calculates the differential contribution impacts of Standard Mail Flats + Letters following different assumptions about: a) the Letters and Flats price increases, and; b) independent volume growth trends for Letters and Flats. A standard format applies to all six scenarios (1a – 1c and 2a – 2c).  There is one tab in the excel file for each scenario.

· Lines 1 – 6 are Base Year inputs (defined as Hybrid FY 2011 Q4 – FY 2012 Q3).  However, while the volume basis (Line 1) is Hybrid FY 2011 Q4 – FY 2012 Q3, average revenue per piece (Line 2) and average unit attributable cost (Line 4) are from the last full fiscal year for which data is available, FY 2011. 
· Lines 7 and 8 are the pivot points of the model. They are made to vary for the various scenarios. The “independent annual volume growth rates” for Flats and Letters (Line 7) are specified in Scenarios 1a – 1c as equal to the average annual (FY 2009 – FY 2011) volume growth rates of -7.0 percent and +4.0 percent, respectively. 
· Lines 9 – 14 (outputs), are calculated from the preceding lines. It is important to note that the contribution change calculations on Line 14 are not comparable across all scenarios. Scenarios 1a – 1c are only comparable to each other, and Scenarios 2a – 2c are only comparable to each other. The Line 14 results in Scenarios 1a – 1c show that when Flats volume is trending down and Letters volume is trending up, contribution is enhanced, the lesser the Flats price increase and the greater the Letters price increase. The Line 14 results in Scenarios 2a – 2c show, in stark contrast to Scenarios 1a – 1c, that the price decision does not affect the contribution impact if Flats and Letters volumes are not trending independently. 
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