
Table 1:  Comparison of Facilities Under Consideration for Consolidation at Different Points in Time 
 Source Total No. 

of 

Facilities 

Evaluated 

under 

Revised 

Service 

Standards 

P&DC 

P&DF 

L&DC CSMPC DDC/Annex/STC AMP 

savings 

for those 

on the list 

(in 

millions) 

Number 

Removed 

from 

Study 

Number 

that were 

identified 

as origin 

only 

No. of 

facilities 

already 

approved for 

consolidation 

under old 

service 

standards 

Other Notes 

Original 

List of  

Facilities 

to be 

Studied 

USPS-

LR-

N2012-

1/6 

252 

 

124 3 90 14/19/2=35   4  5 also considered as 

gaining sites 

Additional 

Facilities 

Studied 

 11 8  2    2   

Feb 23-

AMP 

release 

USPS 

website 

and LR-

N2012-

1/73 

182 w 

AMPs  + 

41 wo 

AMP 

=223 

105 w 

AMPs 

and 1 

wo 

AMP=

106 

1 w no 

AMP 

76 w 

AMPs 

and 15 

wo 

AMPs 

=91 

1w AMP & 12 wo 

AMP/10 wo 

AMP/2 wo 

AMP=25 

$950.4 35 w 

identified 

savings of 

$105.2 

million 

4  6 still under study 

Phase I 

Summer 

2012 

USPS 

May 17 

PR and 

Response 

to CIR 1 

Q. 4 

48 17 w 

AMPs 

+ 2 wo 

AMPs

= 19 

0 16 w 

AMPs + 

4 wo 

AMPs = 

20 

4 /1/0 = 5 

none with AMPs 

< $162.3  

(see 

notes) 

4 w 

identified 

savings of 

$27.3 

million 

 

 4 w AMP 

savings of 

$26.4 million 

7 AMPs ($80.5 

million) are for 

O&D but the 

proposed 

consolidation is only 

partial, also gaining 

facility has changed 

since AMP in 2 

instances. 

Phase I 

Feb 2013 

USPS 

May 17 

PR and 

CIR 1Q4 

93 38 w 

AMPs 

+ 1 wo 

AMP = 

39 

0 24 w 

AMPs + 

5 wo 

AMPs = 

29 

5/7/1=13 

  none with AMPs 

$243.4 Jet Cove 

Annex 

returned 

to  list 

 

 8 w AMP 

savings of 

$9.4 million 

4 non-network 

facilities added +  1 

annex returned from 

removed list 

Phase II 

2014 

CIR 1 

Q4  

No list 

provided 

89, 

85 

facilities 

w AMP 

studies 

remain on 

list. 

    Approx. 

$545 

million in 

85 AMPs 

that 

remain  

on list 

   Of remaining 

99facilities on Feb 

23 list, 89 are 

identified as Phase 

II but which ones 

have not been 

identified. 
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