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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS DAY 
TO APWU INTERROGATORY 

 
APWU/USPS-T1-1. 
 On Page 11 of your testimony you explain that “[b]ased on community input and 
operational needs, POStPlan could result in: (1) upgrade of the Post Office Level; (2) 
realignment of retail window service hours to actual workload; or (3) discontinuance 
study.”  
(a) Please define “operational needs” and specify the factors that are evaluated as part 
of the consideration of “operational needs.”  
(b) Provide copies of any written materials including but not limited to, documents, 
emails, presentations, instructions, meeting minutes or notes, internal correspondences, 
that provide guidance on how to evaluate the community input and operational needs of 
the Postal Service.  
(d) Please confirm that the decision to upgrade the Post Office Level is not affected by 
community input. If not confirmed, please explain fully.  
 
RESPONSE 

(a) Please see the response to PR/USPS-T1-3.   

(b) Please see the response to PR/USPS-T1-5.  The Postal Service is in the process of 

developing both a community survey and an instructional memorandum for 

POStPlan, and will provide a copy of the final documents when they are completed. 

(d)  Confirmed.   

 

 

 

 



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS DAY 
TO APWU INTERROGATORY 

 
APWU/USPS-T1-2.  
Of the facilities being evaluated by POStPlan, how many do not have Point-Of-Sale 
data? Please provide a list of these facilities identified by finance lead number, finance 
number, unit finance name and unit name.  
 
RESPONSE 

Please see library reference USPS-LR-N2012-2/1.  Column S, entitled “Office 

Technology” indicates whether the Post Office utilizes Point-of-Sale systems or other 

systems. 

 

 

 

 



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS DAY 
TO APWU INTERROGATORY 

 
APWU/USPS-T1-3. 
On Page 15 of your testimony you state “[t]he Postal Service generally will not study for 
discontinuance candidate Post Offices as part of the POStPlan unless the community 
has a strong preference for discontinuance … .” [Emphasis added.]  

(a) Please identify the exceptions under which the Postal Service will study for 
discontinuance Post Offices where the community has not expressed a “strong 
preference” for discontinuance. 

 
RESPONSE 

Please see the response to PR/USPS T1-3.  

 

 

 

 



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS DAY 
TO APWU INTERROGATORY 

 
APWU/USP-T1-5.  
On page 18 of your testimony you state “[i]f a candidate Post Office is not continued 
with realigned window service hours, however, the Postal Service will likely study the 
facility for discontinuance … .” [Emphasis added.] What will determine whether a 
discontinuance study will occur in this situation? 
 
RESPONSE 

The Postal Service expects that Post Offices not selected for realigned retail window 

service hours will undergo discontinuance study.  However, Post Offices that currently 

offer 8 hours of retail window service that are upgraded to EAS Level 18 Post Offices 

will not experience realignment or discontinuance study. 

 

 

 

 



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS DAY 
TO APWU INTERROGATORY 

 
APWU/USPS-T1-6.  
For facilities that are currently being considered for discontinuance, will community input 
already received during the discontinuance process be considered during the POStPlan 
analysis?  
 
RESPONSE 

Please see the Direct Testimony of Jeffrey C. Day on Behalf of the Postal Service 

(USPS-T-1) at pages 18-19.  For facilities that are currently being considered for 

discontinuance that are instead continued with realigned window service hours, the 

Postal Service will consider community feedback gathered as part of POStPlan, and not 

the discontinuance study.  For facilities that are currently being considered for 

discontinuance that are not continued with realigned window service hours, the 

community input received as part of the Handbook PO-101 process will be considered 

as part of the resumed discontinuance study.   

 

 

 



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS DAY 
TO APWU INTERROGATORY 

 
APWU/USPS-T1-7.  
What factors affect the “timeframe for implementation” of retail window service hour 
changes?  
 
RESPONSE 

Please see the Direct Testimony of Jeffrey C. Day on Behalf of the Postal Service 

(USPS-T-1) at pages 18-19.  In addition to feedback gathered at the community 

meeting, the Postal Service will also consider operational needs, such as the availability 

of the facility, utilities, and staffing.  (See also the response to PR/USPS-T1-3). 

 

 

 



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS DAY 
TO APWU INTERROGATORY 

 
APWU/USPS-T1-8. 
On page 24 of your testimony you explain that “CSDC has been modified to include a 
new customer survey with more questions that measure non-revenue transactions at 
Post Offices.” Please provide a copy of the new customer survey.  
 
RESPONSE 

The customer survey is included as Attachment A. 

 

 

 

 



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS DAY 
TO APWU INTERROGATORY 

 
APWU/USPS-T1-9.  
How are the “driving distances between Post Offices being studied and an alternative 
access point or another Postal Service facility” calculated? [Page 24]  
 
RESPONSE 

CSDC includes an input form to add driving distances between a Post Office being 

studied and an alternative access point or another Postal Service facility.  Field 

personnel are asked to select the name of the Post Office being studied from a drop-

down menu which then populates the ZIP+4 Code, Finance Number, and County for the 

Post Office.  Field personnel then input the EAS Level and select the Administrative 

Office from a drop-down menu.  Field personnel are then instructed to input the driving 

distance to the Administrative office using driving distance from commonly used map 

software (such as MapQuest or Google Maps).  Field personnel are then instructed to 

select the Near Office from a drop-down menu, and then they are instructed to input the 

driving distance derived from commonly used map software. 

To illustrate, below is a sample screen shot from the CSDC “Request to Study Form.”  

 Post Office Name:   ACAMPO 

  Zip+4 Code:   95220-9998 

  EAS Level:   
18

 

  Finance Number:   050012 

  County:   
SAN JOAQUIN

 

  ADMIN Office:    
ATWATER-MAIN_PO CA 95301

 

  ADMIN Miles Away:   
3.0

  Use driving distance from commonly used map software. 

  Near Office Finance Number:    
AHWAHNEE-MAIN_PO CA 93601

 

  Near Miles Away:   
2.0

  Use driving distance from commonly used map software. 
 



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS DAY 
TO APWU INTERROGATORY 

 
APWU/USPS-T1-10. 
Please provide a copy of the training materials for the discontinuance coordinators and 
the training materials/presentations to be used at the planned “national level training” 
referenced on page 24 of your testimony. 
 
RESPONSE 

As identified in the Direct Testimony of Jeffrey C. Day on Behalf of the Postal Service 

(USPS-T-1) at page 24, “the Postal Service is developing additional training materials 

for discontinuance coordinators.”  These materials are still in development. 

 

 

 

 

 



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS DAY 
TO APWU INTERROGATORY 

 
APWU/USPS-T1-11.  
With regard to community feedback  
(a) How is a “community” defined under POStPlan?  
(b) How is community feedback obtained?  
(c)  Who in the community is provided with notice and the opportunity to provide written 
feedback?  
(d) Who is provided with notice and the opportunity to attend a community meeting?  
(e) How will the notice of the community meeting be provided?  
(f) How much time is permitted for members of the community to provided written 
feedback?  
(g) What is the expected time between when the Postal Service receives written 
community input and when the community meeting is held?  
(h) Please identify by name and title the persons responsible for reviewing the 
community surveys.  
(i) Please provide all training materials and other documents, presentations, etc.. which 
provide guidance and/or instruction on how to review and evaluate these surveys.  
(j) How does the Postal Service intend to ensure that it receives feedback from 
vulnerable members of a community, particularly the elderly, who are unable to attend a 
community meeting? 
 
RESPONSE 

(a)  The definition of community is provided in Handbook PO-101. 
 
(b)  Please see pages 17-19 of the Direct Testimony of Jeffrey C. Day on Behalf of the 

United States Postal Service and the response to PR/USPS-T1-6. 

(c-d)  The Postal Service intends to direct its notice regarding the opportunity to provide 

written feedback and attend a community meeting to customers of each POStPlan 

candidate Post Office. 

(e-i)  Information responsive to these interrogatory parts will be included in the 

instructional memorandum referenced in the response to APWU/USPS-T1-1(b) above. 

(j)  Please see the response to part (b) above. 

 

 

 






