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The United States Postal Service hereby gives notice that it is correcting today 

the spreadsheet initially attached to the June 5 response of witness Emily Rosenberg to 

Questions 6(b) and (c) of Commission Information Request No. 1. 

The spreadsheet labeled as "Total.FTE.Calc.CIR.1.Q6.Direct.T.xls" and filed as 

an electronic attachment to the June 5 revised response to Questions 6(b-c) was 

actually a mislabeled duplicate of the accompanying spreadsheet entitled 

"Total.FTE.Calc.CIR.1.Q6.Supp.T.xls". 

The "Total.FTE.Calc.CIR.1.Q6.Direct.T.xls" spreadsheet intended to have been 

attached all along is filed today as an electronic attachment to the revised response to 

Questions 6(b-c) filed today, accompanied by the remaining unchanged spreadsheets. 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS ROSENBERG   
TO COMMISSION INFORMATION REQUEST NO. 1 

    Revised June 7, 2012 
  
 
6.  The Modified Plan explains that network consolidations will lead to a reduction in 
 workforce of up to 28,000 employees. 
a.  Please provide workpapers that demonstrate how the 28,000 employee reduction 
 was calculated, disaggregated between phase one and phase two of the
 Modified Plan. 
b.  Please confirm that this estimate is consistent with the employee reductions
 assumed at the outset of Docket No. N2012-1. 
c.  Please reconcile the 28,000 employee reduction with the revised cost savings
 estimates provided at the May 9, 2012 hearing. 
  

RESPONSE  

 (a) Please see the attached Excel workbook “SavingsEstimate_IntraSCF.xls.”  The 

 workbook contains Phase II high-level expected workforce reductions.  This

 analysis was completed using preliminary estimates complement data from

 September 2011.  The proposed complement was calculated using high level 

  assumptions about the workload at the gaining site and productivities provided by 

subject matter experts.  The 28,000 estimate can be attained by summing cells 

E:467 – H:467 on the worksheet entitled, “Required Complement by Node”.   

 On the “Costing” worksheet, cell D:38 illustrates how the Phase I estimate was 

 derived.  The Phase I complement impact was approximated by dividing the 

 estimated percentage savings from Phase I of the Total Phase I/Phase II 

 savings.  This percentage was then applied to the 28,000 to generate the Phase I 

 estimate of 13,000.  

(b-c) The FTE savings for clerks, mail handlers, maintenance and vehicle driver craft 

employees based on witness Bradley’s direct testimony, USPS-T-10, is 23,153 

as per the spreadsheet NPMHU-USPS-T10-12.Revised.3.15.xls, which was  



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS ROSENBERG 
TO COMMISSION INFORMATION REQUEST NO. 1 

  Revised June 7, 2012 
 

RESPONSE to Question 6 (continued) 

 attached to the Revised Response of USPS Witness Smith to NPMHU/USPS-

T10-12 Redirected from Witness Bradley (March 16, 2012).  Based on that 

spreadsheet, the attached spreadsheet, “Total.FTE.Calc.CIR1.Q6.Direct.T.xls” 

reflects the total savings associated with witness Bradley’s direct testimony, 

USPS-T-10, by adding FTE reductions for carriers (567.0) and 

managers/supervisors (2,168.3) for a total of 25,888.  The FTE savings based on 

witness Bradley’s supplemental testimony (USPS-ST-4) is 22,737.  This is 

provided in the additional attached spreadsheet, 

“Total.FTE.Calc.CIR1.Q6.Supp.T.xls”, which is the same as the spreadsheet for 

the Direct Testimony FTE calculation, except that it is updated with Supplemental 

Testimony inputs on savings.  

 

Because senior postal management regards the savings estimates filed in this 

case to be conservative, it has established an operating goal moving forward of 

exceeding that number of FTE reductions as it achieves full-up implementation.  

Postal management's operating goal for the full-up environment translates into 

about a reduction of about 28,000 FTEs.  Thus, the FTE savings estimates cited 

above is not identical to, but is within the "up to 28,000" range reflected in the 

press release.    


