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RESPONSES OF NPMHU WITNESS WILKIN TO POSTAL SERVICE 
INTERROGATORIES  

 
 

USPS/NPMHU-T5-1: On page 2, lines 20 through 22 of your testimony, you state that 
“[a]dditional mail would be added to Rochester from the Erie consolidation. This is an 
enormous increase in Rochester’s daily volume, and will likely result in further delays in 
the mail.” 

a. Please confirm whether this statement assumes operation in the current network 
with current service standards. 

b. If your statement does not assume the current network and current service 
standards, please identify the environment that you are describing in your 
statement? 

c. Please produce any documents or data that you relied upon in support of your 
statement. 

RESPONSE: 

(a) Not confirmed. 

(b) Such a large increase in mail volume being processed in Rochester will 

increase the likelihood of mail delays even with the relaxed service standards 

proposed by the Postal Service. 

(c) I relied on the data contained in the AMPs referenced in my testimony, and the 

historical and current cancellation data for Erie, Buffalo and Rochester 

provided to me by Postal management (attached to my responses as 

Attachment 1).  



RESPONSES OF NPMHU WITNESS WILKIN  
TO POSTAL SERVICE INTERROGATORIES  

 

 - 3 -

USPS/NPMHU-T5-2: On page 2, lines 22 through 24 of your testimony, you state that 
“[t]he Rochester P&DC may be able to take on this mail, but, if there is any large influx 
of mail, the facility would be hard-pressed to get the mail out in a timely period.” 

a. Please confirm whether this statement assumes operation in the current network 
with current service standards. 

b. If your statement does not assume the current network and current service 
standards, please identify the environment that you are describing in your 
statement? 

c. Please state in terms of a percentage of current Rochester mail volume, the 
smallest increase that you would characterize as "large." 

d. Please define “timely period.” 

e. Please produce any documents or data that you relied upon in support of your 
analysis of Rochester P&DC's mail processing capacity, and identify and explain 
the specific portions that support your concern about the timely processing of a 
large influx of mail. 

RESPONSE: 
(a) Not confirmed. 

(b) Such a large increase in mail volume being processed in Rochester will 

increase the difficulty of getting mail out on time even with the relaxed service 

standards proposed by the Postal Service. 

(c) I am not able to quantify how much of an increase in mail would tip the 

Rochester P&DC past the breaking point.  However, the Buffalo and Erie 

consolidations, taken together, would result in more than doubling the mail 

volume being processed in Rochester.  On an average or light mail day and 

given the proposed relaxed service standards, Rochester may be able to 

handle this volume.  However, it is my opinion that, given this very large 

volume increase, Rochester is likely to have difficulties on heavy volume days. 

Due to the poor economy, we have seen lighter than usual volumes, as, for 
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instance, people decide not to send holiday cards in order to save money.  

When the economy improves, some of this discretionary mailing may return, 

which will increase the risk that Rochester will not be able to handle this 

volume.  In addition, winter weather often slows the mail delivery to Rochester; 

when the roads clear, a lot of mail volume arrives in a short time, requiring a lot  

of overtime to clear the mail.  With the addition of the volume from Erie and 

Buffalo, it will be even more difficult to clear the mail volume following winter 

road closures. 

(d) “Timely period” means within time to comply with applicable service standards. 

(e) I relied upon the data in the AMPs cited in my testimony, and particularly the 

portions of those AMPs that contained the mail volumes for each facility.  I also 

relied upon the historical cancellation data for these facilities (Attachment 1). 
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UNITED STATES POSTAL SERVICE INTERROGATORIES AND REQUESTS FOR 
PRODUCTION TO NPMHU WITNESS WILKIN 

USPS/NPMHU-T5-3: On page 3, lines 1 through 3 of your testimony, you state that you 
are “concerned that the Postal Service’s plan will leave the processing network with 
insufficient redundancy to handle unexpected increases in mail volume, or issues 
affecting one facility’s ability to process the mail.” 

a. Please state whether it is your understanding that when evaluating the ability of 
facilities to handle anticipated mail volume, the Postal Service assumes the 
planned volumes from the 95 percent peak day in 2010. 

b. If your answer to subpart (a) is anything other than an unqualified confirmation, 
please explain. 

c. If mail volumes continue to decline over the next decade, as projected by witness 
Masse (USPS-T-2), do you agree, all else equal, that this decline would 
decrease the need for redundant mail processing capacity in the future? 

d. If you do not agree with the statement in subpart (b), please explain. 

RESPONSE: 

 
(a) Confirmed. 

(b) Not applicable. 

(c) I agree that declining mail volumes will decrease, but not eliminate, the need 

for redundancy in the mail processing network. 

(d) Not applicable. 
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USPS/NPMHU-T5-4: On page 3, lines 3 through 4 of your testimony, you state that 

“[i]n the past, the Postal Service would use the Buffalo facility to cover Rochester as 

needed, and vice versa.” 

a. Please confirm whether this statement assumes operation in the current network 
with current service standards. 

b. If your statement does not assume the current network with current service 
standards, please identify the environment that you are describing in your 
statement? 

c. Please describe the arrangements identified in the statement in greater detail, 
taking care to explain your understanding of their duration, the underlying 
(emergency or non-emergency) reasons for employing such arrangements, the 
mail operations involved in particular instances, the mail classes involved, the 
impacts on service performance, and years and seasons in which such 
arrangements have occurred since the year 2005. 

RESPONSE: 

 
(a) This statement does not assume anything – as stated, in reflects what has 

occurred in the past. 

(b) Not applicable. 

(c)  I did not compile a contemporaneous record of this cross-coverage, and 

therefore I am not able to provide a listing of all the times that it occurred.  

Some of the reasons that this cross-coverage have occurred include problems 

with machines, large volumes of mail, and weather problems.  I do not know 

the impact on service performance, but I would imagine that this cross-

coverage was used to try to avoid negative impact on service performance. 
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USPS/NPMHU-T5-5: On page 3, lines 8 through 12, you state: 

However, on even a very basic review, some of the cost estimates contained in 
the Buffalo AMP are plainly unsupportable. For instance, the AMP budgets only 
$748,000 for employee relocation (page 43), yet the AMP also stated that 404 
craft employees will need to be added in Rochester, as well as 24 management 
positions (pages 33, 34). 

Please state your understanding of whether the AMP study assumes that all identified 
employees will be relocated, rather than hired locally. 

RESPONSE: 

I do not know what the AMP study assumes in this respect.  However, my 

understanding and assumption is that the Postal Service will comply with the 

requirements of the applicable collective bargaining agreements, including Article 12 

of the Agreement with the NPMHU and the Agreement with the APWU providing for 

relocation of employees excessed out of facilities.  Further, my understanding, based 

on the AMP from Buffalo is that 586 craft employees, including 249 Function 1 Mail 

Handlers and 261 Function 1 Clerks, will be excessed out of Buffalo.   
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USPS/NPMHU-T5-6: On page 3, lines 18 through 20 of your testimony, you state that 
“[g]iven the poor economic climate in the Buffalo area, I believe many are likely to resist 
voluntary retirement. As a result, these savings are not likely to materialize fully.” 

a. Please state your understanding of the likelihood or possibility that the relevant 
employees may be given other assignments and that non-career employees can 
be released. 

b. Please furnish all documents that support your claim. 

RESPONSE: 

 
(a) It is my understanding that career employees may be relocated, in 

accordance with the terms of the applicable collective bargaining agreement, 

but that this will result in relocation costs for the Postal Service, and will not 

result in labor cost savings.  As stated in the Buffalo AMP, there are 

currently no Function 4 Mail Handlers or Clerks working at the Buffalo 

P&DC. 

(b) There are many news reports supporting the assertion that Buffalo has a 

very poor economic climate.  Attached as Attachment 2 are several articles 

as a sampling. 
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USPS/NPMHU-T5-7: On page 4, lines 3 through 5, you state that “[i]n my 
experience and based on my observations of the processing facilities in my Local, any 
idle time has already been eliminated through prior Postal efforts.” Please describe, in 
detail, your experience, education, or training related to assessment of the 
consolidation of postal facilities, including, but not limited to, your experience, 
education, or training to support your statement and produce any documents or data 
that you relied upon in support of your statement regarding "prior Postal efforts" that 
have reduced idle time at processing facilities in your Local. 

RESPONSE: 

 
My experience and training are set forth in the first paragraph of my testimony.  My 

testimony in this area is based on my many years of experience as a Mail Handler 

and my many years of representing Mail Handlers in the facilities mentioned in my 

testimony.  I do not have any formal training in the technical areas referenced in the 

question, but I have lived through a number of consolidations and other Postal 

initiatives to increase efficiency and reduce the size of the Postal workforce.  I did not 

rely on any particular documents or data in support of the quoted statement, other 

than my familiarity with the significant decrease in Mail Handler staffing that has 

occurred over my years with the Postal Service, and the Postal Service’s current 

staffing levels.   
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