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Web Access:  http://mtsc.usps.gov/pdf/mmo/2010/mmo07410.doc 

 

 
 

 
 
 

 
 
This MMO adds a task to the CIOSS list of tasks that reside in the computer based Electronic 
Conditioned Based Maintenance (eCBM) module of the Electronic Maintenance Activity 
Reporting and Scheduling system (eMARS).  This task gives instructions to download the 
Finance (FIN) files from the National Directory Support System (NDSS) computer at a threshold 
of 1.5 million pieces fed. 
 
The hard copy MMO-102-09 and the Master Checklist contain all of the CIOSS tasks used in 
the eCBM environment.  The Master Checklist resides in the eCBM module and has been 
updated with the inclusion of this new task and may be saved and/or printed from the eCBM 
module. 
 
This supplement provides the following changes: 
 

1. Addition of the new task at Item #32; a copy of this task is in Attachment 2 of this 
document. 

 
2. Numbering in the Master Checklist will change starting at number 32 and increment by 

one to the end of the document.  Note this update will be reflected in the Master 
Checklist in the eCBM module in eMARS, to update the hardcopy MMO-102-09 a pen-
and-ink change is necessary. 

 
3. Attachment 1 of this document replaces Attachment 1 of MMO-102-09 due to the 

following changes: 
 

a. The eCBM Task Numbers in the charts in Attachment 1 page 5 of MMO-102-09 are 
now called Item Numbers and as a result all of the Item Numbers have changed 
which is included in the updated WLE in Attachment 1 of this document.  

 
b. The Work Load Estimate (WLE) will change and the subsequent increase of time is 

reflected in Attachment 1 of this document. 
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2 

Direct any questions or comments concerning this bulletin to the HelpDesk, Maintenance 
Technical Support Center, P.O. Box 1600, Norman OK 73070-1600; telephone FTS 2000 (405) 
573-2123 or toll free (800) 366-4123.   
 

 
 
Attachments: 1. Updated Work Load Estimate  
 2. Task for Downloading FIN files 
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ATTACHMENT 1 
 

UPDATED WORK LOAD ESTIMATE  
 

                  
      SUMMARY WORK LOAD ESTIMATES FOR CIOSS     

Number of mail pieces               

Processed for 1 Day > 220,000 High end estimate For a 110 Stacker Machine     

            

Operation Routine Repair  Routine 
Non-

Productive Total  
Operational Maintenance + Total 

Servicing 

Days 
Servicing 

per Time per Servicing + Time per Servicing per 1 Tour 2 Tours 3 Tours 

  Machine  Machine 
Repair 
Time Machine Machine Hrs/Yr Hrs/Yr Hrs/Yr 

  (Hrs/Yr) (Hrs/yr) * (Hrs/Yr) (Hrs/yr) ** (Hrs/Yr) OpM x 1 OpM x 2 OpM x 3 

5 Days 996.52 298.96 1295.48 129.55 1425.02 1,776.03 2,127.03 2,478.03 
6 Days 1152.52 345.76 1498.28 149.83 1648.10 2,069.31 2,490.51 2,911.71 

7 Days 1308.52 392.56 1701.08 170.11 1871.18 2,362.59 2,853.99 3,345.39 

 * Repair maintenance estimates based on 30% of preventive maintenance.     

** Based on 10% of total PM and repair.         

    THRESHOLDS and PM TIME SUMMARY Hrs OPERATIONAL MAINTENANCE 

      Daily 3.00   81 MIN. PER DAY PER MACHINE 

      Monthly 3.60   One Tour 
Two 
Tours 

Three 
Tours 

      1,500,000 137.78 5 Day 351.00 702.00 1053.00 

      6,000,000 60.44 6 Day 421.20 842.40 1263.60 

      30,000,000 8.89 7 Day 491.40 982.80 1474.20 

      39,000,000 4.58         
      78,000,000 1.23         
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Machine Operating 5 Days/Week 

Routine Repair  Routine 
Non-

Productive Total  
Operational Maintenance + Total 

Servicing 
Servicing 

per 
Time 
per 

Servicing 
+ Time per 

Servicing 
per 1 Tour 2 Tours 3 Tours 

Machine  Machine 
Repair 
Time Machine Machine Hrs/Yr Hrs/Yr Hrs/Yr 

# of 
Stackers 

(Hrs/Yr) 
(Hrs/yr) 

* (Hrs/Yr) (Hrs/yr) ** (Hrs/Yr) OpM x 1 OpM x 2 OpM x 3 
110 996.52 298.96 1295.48 129.55 1425.03 1776.03 2127.03 2478.03 
126 1014.25 304.27 1318.52 131.85 1450.37 1801.37 2152.37 2503.37 
142 1027.65 308.30 1335.95 133.60 1469.55 1820.55 2171.55 2522.55 
158 1041.05 312.32 1353.37 135.34 1488.71 1839.71 2190.71 2541.71 
174 1054.46 316.34 1370.79 137.08 1507.87 1858.87 2209.87 2560.87 
190 1072.27 321.68 1393.96 139.40 1533.36 1884.36 2235.36 2586.36 
206 1085.68 325.70 1411.38 141.14 1552.52 1903.52 2254.52 2605.52 
222 1099.08 329.72 1428.80 142.88 1571.68 1922.68 2273.68 2624.68 
238 1112.47 333.74 1446.21 144.62 1590.83 1941.83 2292.83 2643.83 
254 1130.12 339.04 1469.16 146.92 1616.08 1967.08 2318.08 2669.08 
270 1143.51 343.05 1486.56 148.66 1635.22 1986.22 2337.22 2688.22 
286 1156.92 347.08 1504.00 150.40 1654.40 2005.40 2356.40 2707.40 
302 1170.32 351.10 1521.42 152.14 1673.56 2024.56 2375.56 2726.56 

                  
Machine Operating 6 Days/Week 

Routine Repair  Routine 
Non-

Productive Total  
Operational Maintenance + Total 

Servicing 
Servicing 

per 
Time 
per 

Servicing 
+ Time per 

Servicing 
per 1 Tour 2 Tours 3 Tours 

Machine  Machine 
Repair 
Time Machine Machine Hrs/Yr Hrs/Yr Hrs/Yr 

# of 
Stackers 

(Hrs/Yr) 
(Hrs/yr) 

* (Hrs/Yr) (Hrs/yr) ** (Hrs/Yr) OpM x 1 OpM x 2 OpM x 3 
110 1152.52 345.76 1498.28 149.83 1648.11 2069.31 2490.51 2911.71 
126 1171.98 351.59 1523.57 152.36 1675.93 2097.13 2518.33 2939.53 
142 1186.25 355.88 1542.13 154.21 1696.34 2117.54 2538.74 2959.94 
158 1200.52 360.16 1560.68 156.07 1716.75 2137.95 2559.15 2980.35 
174 1214.79 364.44 1579.23 157.92 1737.15 2158.35 2579.55 3000.75 
190 1234.34 370.30 1604.64 160.46 1765.10 2186.30 2607.50 3028.70 
206 1248.61 374.58 1623.19 162.32 1785.51 2206.71 2627.91 3049.11 
222 1262.88 378.86 1641.74 164.17 1805.91 2227.11 2648.31 3069.51 
238 1277.14 383.14 1660.28 166.03 1826.31 2247.51 2668.71 3089.91 
254 1296.52 388.96 1685.48 168.55 1854.03 2275.23 2696.43 3117.63 
270 1310.78 393.23 1704.01 170.40 1874.41 2295.61 2716.81 3138.01 
286 1325.05 397.52 1722.57 172.26 1894.83 2316.03 2737.23 3158.43 
302 1339.32 401.80 1741.12 174.11 1915.23 2336.43 2757.63 3178.83 

 
* Repair estimates based on 30% of servicing. 
**Based on 10% of total servicing and repair. 
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Machine Operating 7 Days/Week 

Routine Repair  Routine 
Non-

Productive Total  
Operational Maintenance + Total 

Servicing 
Servicing 

per 
Time 
per 

Servicing 
+ Time per 

Servicing 
per 1 Tour 2 Tours 3 Tours 

Machine  Machine 
Repair 
Time Machine Machine Hrs/Yr Hrs/Yr Hrs/Yr 

# of 
Stackers 

(Hrs/Yr) 
(Hrs/yr) 

* (Hrs/Yr) (Hrs/yr) ** (Hrs/Yr) OpM x 1 OpM x 2 OpM x 3 
110 1308.52 392.56 1701.08 170.11 1871.19 2362.59 2853.99 3345.39 
126 1329.71 398.91 1728.63 172.86 1901.49 2392.89 2884.29 3375.69 
142 1344.85 403.46 1748.31 174.83 1923.14 2414.54 2905.94 3397.34 
158 1359.99 408.00 1767.98 176.80 1944.78 2436.18 2927.58 3418.98 
174 1375.12 412.54 1787.66 178.77 1966.43 2457.83 2949.23 3440.63 
190 1396.41 418.92 1815.33 181.53 1996.86 2488.26 2979.66 3471.06 
206 1411.54 423.46 1835.01 183.50 2018.51 2509.91 3001.31 3492.71 
222 1426.68 428.00 1854.68 185.47 2040.15 2531.55 3022.95 3514.35 
238 1441.81 432.54 1874.35 187.44 2061.79 2553.19 3044.59 3535.99 
254 1462.92 438.88 1901.80 190.18 2091.98 2583.38 3074.78 3566.18 
270 1478.05 443.42 1921.47 192.15 2113.62 2605.02 3096.42 3587.82 
286 1493.18 447.95 1941.13 194.11 2135.24 2626.64 3118.04 3609.44 
302 1508.32 452.50 1960.82 196.08 2156.90 2648.30 3139.70 3631.10 

 
 

* Repair estimates based on 30% of servicing. 
**Based on 10% of total servicing and repair. 
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  Power Off Tasks 
  Threshold -> 300K 1.5M 6M 6M   
  Item # -> 5 8 28 29   

110 9 35 91 21 
126 1 5 10 3 
142 2 10 20 6 
158 3 15 30 9 
174 4 20 40 12 
190 5 25 50 15 
206 6 30 60 18 
222 7 35 70 21 
238 8 40 80 24 
254 9 45 90 27 
270 10 50 100 30 
286 11 55 110 33 

# 
Stackers 

302 12 60 120 36 

Minutes 

              
Power On Tasks 

  Threshold -> 1 Month 1K 1.5M 30M   
  Item # -> 33 30 40 53   

110 18 7 7 200   
126 2 1 1 10   
142 4 1 2 20   
158 6 1 3 30   
174 8 1 4 40   
190 10 2 5 52   
206 12 2 6 62 Minutes 
222 14 2 7 72   
238 16 2 8 82   
254 18 3 9 90   
270 20 3 10 100   
286 22 3 11 110   

# 
Stackers 

302 24 3 12 120   
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ATTACHMENT 2 
 

TASK FOR DOWNLOADING "FIN" FILES 
 

Place the following item between the current item 31 and item 32.  Renumber the current item 
32 and succeeding items in Attachment 2, MMO-109-09.   
 

CIOSS SYSTEM: 
DIRECTORY 
DOWNLOAD 

32 Directory downloads FIN files from NDSS.  
Download FIN files as follows: 

1. From level three DIOSS Main Menu, select 
Disk Base Lookup. 

2. From Disk Base Lookup Menu, select 
Reload FIN Files From NDSS. 

3. Select YES to answer prompt, "Do you want 
to reload FIN files from NDSS?" 

4. Click OK when message "Reload FIN files 
completed" appears. 

5. Press F1 three times to return to Main Menu.
 

2 10  1500  

 


