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REVISED RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS 
GARVEY TO INTERROGATORY OF THE 

OFFICE OF THE CONSUMER ADVOCATE 

OCANJSPS-Tl-70. Please refer to page one of the October 16.1999, 
Governors’ Dedsion In this docket. The foliowing statement appears there: 7he 
Postal Service then batches (combines) s/l submitted jobs and transmits them 
electronically to digital prtnting contractors . . . .” (Emphasis added.) 
c. - - What is the number and proportion of total MOL jobs submitted to date 

that were mail-merge jobs? What is the number and proportion of total 
MOL jobs submMed to date that have been batched? What Is the number 
and proportion of total MO1 pieces submitted to date that have been 
batched? 

RESPONSE:. 

C. Wifh respect to the operations test, the number of mail-merge jobs was 

44. or 16 percent of the total number of 277 submitted jobs. Two of these mail- 

merge jobs, containing a combined total of 5 pieces, were batched. With respect 

to the market test, these data will be reported as part of the data collection plan. 

. . 

,MC98-1 Revised December 21.1998 
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RESPONSE OF UNDED STATES POSTAL SERVICE WITNESS GARVEY 
TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

OCANSPS-Tl-72. Please refer to your response to Interrogatory OCANSPS- 
Tl-48. 

a. In your response to part a. of that interrogatory you state, 7he mailing 
statement is indeed transmit&l by the system along wtth the print files as 
my testimony indiites; however no provkbn was made for the statement 
to be stored and/or forwarded anywhere else.’ Please explain why tt 
would take longer than ten minutes to modll the oomputer code for the 
MOL system so that electronk matling statements could bs ‘stored and/or 
forwarded’ elsewhere. Please provtde a copy of the computer code that 
creates and forwards mailing statements to print sttea. 

b. Inpartc.ofyourmsponse to that tntenc@ory you state, 7he MalLdat 
opportunity was discovered during phone oonversattcns with Postalsofl 
company representatives and was subsequently communicated to the 
MOL system developer by phone.’ 
i. Is the MOL system developer currently implementing the ‘MaiLdat 

opportunity’? If not, why not7 
ii. As of November 12.1gg8. how many hours has the system 

developer devoted to implementing the ‘Mail.dat opportunity”? 
iii. Please explain why lt would take longer than ten minutes to modify 

the computer cede for the MOL system so as to implement the 
‘MaiLdat opportunity.’ 

iv. Please provide a copy of the computer code that needs to be 
mod&d to implement the ‘MaiLdat opportunity.’ 

C. In part d. of your response to that interrogatory you state, lhe request for 
investigation of an option to associate mailing statements with batch 
numbers was communicated to the MOL system developer by telephone.” 
i. Is the MOL system developer currently implementing the ‘option to 

associate mailing statements with batch numbers? If not, why 
not? 

ii. As of November 12,lgg8. how many hours has the system 
developer devoted to implementing the *option to associate mailing 
statements with batch numbers? 

iii. Please explain why lt would take longer than ten minutes to modii 
the mmputer aide for the MOL system so as to implement the 
‘option to associate matting statements with batch numbers7 

Iv. Please provide a copy of the computer code that needs to be 
modiied to implement the %pt.lon to associate mailing statements 
with batch numbers3 

RESPONSE: . . 

4 The physical implementation of this capabtlii does not take more than a 

few minutes: however, the current version of the MOL software is ( 
-. 

MCM-1 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS GARVEY 
TO IN~RROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

presently operating in a produdion environment Under established 

operating procedures all dranges to the system must be scheduled for 

testing, documented. tested and then scheduled for implementation, and 

finally implemented. The process of testing and implementation has been 

scheduled to start November 30,1998 and finish by December 6,1998. 

i. 

ii. 

iii. 

iv. 

Yes. 

Approximately 3 hours. 

See my response to USPS/OCA Tl-72(a). 

No coding changes are required. The change is to the 

Postalsoft template files. All output files created by Postalsoft are 

automatically associated with the batch and sent to the print site. 

a 

i. 

ii. 

iii. 

iv. 

Yes. . 

Less than one hour. 

See my response to USPSlOCA Tl-72(a). 

No code needs to bs mod&d. 

MC98-1 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS GARVEY 
TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

OCANSPS-Tl-73. Please refer to your response to part a. of interrogatory 
OCAJUSPS-Tl4g. 
a. Please provlde a @tatton for the quotation beginning with ‘w 

~;,~&&n should indude document titte, date, page number, 

b. Please provtde a copy of the complete document cltecl in response to part 
a. of this intenngatory. 

C. Please explain how the phrase ‘maximizing postal automation efficiency” 
relates to Vre capability to combine all like documents into comingled 
batches.” 

d. Please provide a copy of (or page and line citation to) any documents that 
impose an explicit obligation on the MOL system developer to incorporate 
We capability to combine all like documents into co-mingled batches.’ 

RESPONSE: 

a. 

b. 

C. 

This quotation comes from Appendix A to the NetPost development 

contract at page 63. 

See Attachment 1 to the response to OCAAJSPS-Tl-73(b). 

Generally speaking, optimum postal automation efficiency is achieved by 

preparing addresses and mailpieces for automated processing and by 

entering each mailpiece as far into the processing system as possible so 

as to minimize sorting steps and reduce non-automated handling. The 

capability to combine all like documents into co-mingled batches which 

of handling and the number of sortatkm steps required, therefore helping 

to maximize automation efficiency. 

d. To my knowledge there are no such documents. See Attachment 1 to 

OCAAJSPS-Tl-73(b) for the requirement to merge and presort batches. 

The developer’s understanding of the requirement has been refined by 

joint application development planning with the Postal Service. 

MCg&1 
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lb. d-t .nd nc1pi.w d.t..bq (.d&e.. list1 is trwsdttod to th. print 
faclllty DUIC‘C the docrprot'a dutbatiw. 11 . dulm‘nt goes to wrc than we 
XUlPiUit. t.h d.t. Could be tr.a.mittcd to multiple print situ SO tb‘t Ueb 
ucipiwt“ mailpiwa is printed .‘ clwe to Lt. dutiastion l . po..ib1c. Ib* aIral 
mive. l ltctrwlc wnf1twtian wbw th priclt 8itt r.c&v.. tb* dDcraurt wd. if 
requested. . v.rific.tioo tint ucb ullpiwe h. . &liwr.blt ddr.... 

lbedo nnmat till be printed. finl‘h.d. im..rt.d ls wvdoprt. m4 t.k.n to the 
-rest mail proeer.ing facility for delivcty la the tlw fr.me chosea. In 
general. delivery can be made more qaickly than if tbe user had ‘i~ly~p.iled the 
document. For l xan@e, a First-Class letter trmrmitted &fore 11 p.m., would be 
put in the Inn51 streanl for rext r.gI2l.r d.Y“ rail. 

A copy of the document can be archived for a 30 day aiaimum for ceconduy 
wailings. answering questions. etc. 

: The fin.1 printed piece will be . 
rusomble facsimile of what you produced ca you aquter. AU forsvttlng will 
be prcsarvcd. Lqos md rigrutwcs cm be duplicated. within color limitations. 

l Sigh quality. flexible output 
- a-a/z x 11, 8-l/2 x 14 OI 11 x 17 iacb paper 
- Bu‘i~~e‘r quality paper #rock 
- Black and whit. printirrp with .potlbighlight wlorr .v.il.blt (red, green 

blue or yellow only) 
- Clear print definition WOO DPI) 
- 'Cbok. of finishing optioru (e.g. binding. #tapliq) 
- Envelope 8i.a to be detrmla~d by tb. Po.t.l Lcrpic. b...d OD amber of 

P‘9- 
- Yavalopc‘ ~5th .ddr.“ viadow. for letter -1 or .ddre“ label. for 

flat. 

. nfaduyfuactiau rillinoclu48: 
- st8p1img 
- S‘ddlc stitching 

. . 

- Tape binding (perfect style). 

preprinted insert. will k l vsilable 8t a lster tiw. 

62 
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I lb*. and eWl*t* th* truumxlon using l endit card proccmsiag buruu. For 
. rss.gbS t&t WI, tb. Iat.m.t, u,eq7tima will k wad to protrn l gabt 

interception of cud number. 

w abe USPS us 01. . third-puty to 
eollcct payn*nc from uurs who bw. credit card.. ?ir8t Vistu.1 Eolding. for 
.x.@.. provided math l crvia. llw were uu em l cmunt number usigned by First 

. V5rtu.l. and no eacyptiom in required kuwc ucb trmuwtioa bu to be 
eoofiracd by the wer via t-uil. 

l m d=MC v. 7%~. ua*r* *ll l tabllsb teemants vitb the 
USPS tit0 Which fuud. .z. d.po.it.4. ?or etch desktop wiling. the U9PS till 
d&it tbc l eSouat. Ours must rrp1cni.b tb. .moat U!IUA funds .r. d.pl.t.4. 

l -Cc ace-. A corporation uy cmtablirb a corp0r.t. l xoumt l gainat which 
all mtcruger originrtiag within the corporation vi11 be charged. 

. -r* .I c ,QAm* **a)( - ..’ AXR ‘stored value card’ may establish an l leccron5c 
*ymult +oncept. 

Ug?S 1nt.grat.d Valum-•d4.d S.rvie.# 

. 
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m. NetPost will forsrt .d&.rse. for the lowest pouibl. po‘t.g. 
rate and provide addrcu correction by ccqlccing prrtl*l l ddr*s*** and correcting 
partSally inaccurate addressw. On-line chmagc of address file OICOAI capability 
vi11 notify md wlidace the WC of. corrected ad&us and provide ZIP4 
UsUrarlE.. 

mekim. Confimation that the desktop mailing has kla received, print.4 end 
deposited into the avil l trcam. 

w. NetPost will imprint l -PLANET code’ to track tbt -51 piece through each 
station of portal rurcmncion. 

u Provide c*pabilicy to customrs for .tor.g., prot.ction, c.nific.cior;. 'V. _ 
and r*triev*l of NacPoct documents. 

JftEtronle oostm#r&&e aad m. Provide aa l l*ctmoie po*turk md l igmturc 
apebility valibted by the U9PS to establish the idatity of the under md l 

Soxmnl and pe-enr record of the uistmm of th ~$1 pien. 

wahhr Pratecg&& 7%~. USPS vi11 provide for ide.ntificrg to dimourage 
tmme.borired do-c reproduction. 

Attachment 1 to Response to OCAIUSPS-Tl-73(b). 
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RESPONSE OF UNlTED STATES POSTAL SERVICE 
TO INTERROGATORY OF THE OFFICE OF THE CONSUMER ADVOCATE 

REDIRECTED FROM WITNESS GARVEY 

OCAWSPS-Tl-58. Please refer to your response to interrogatory OCAWSPS- 
TS-14, redirected to you from witness Pfunkett. 

. . . . . 

c. At what point in time will the development costs of Mailing Online be fully 
recovered with interest? Please provide detailed calculations to support 
your response. 

RESPONSE: 

C. While the Postal Service does not agree with any implication that these 

costs must be recovered by Mailing Online revenues, it is anticipated that 

the contribution expected to be produced by this service will be more than 

sufficient to cover such costs within the time frame of the experiment. 



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS GARVEY 
TO INTERROGATORIES OF PITNEY BOWES INC. 

PBIUSPS-Tl-7 Library Reference 16 refers (at Page 3) to three ‘internal 
lists.’ For each of them, please respond to each of the 
following questions: 
(a) Is the list prepared by or for the Postal Service in the 
ordinary course of business? 
(b) If not, (i) why and by whom was the list prepared; (ii) 
how was the list assembled; (iii) what was the cost to the 
Postal Service of preparing, purchasing or renting the list; 
and (ii) what is the annual cost (iany) to the Postal Service 
of maintaining it? 
(c) If your answer to subpart (a) is yes, is the source of 
any of the lists applications for postage meter licenses? 

RESPONSE: 

a. Yes. 

b. NIA 

C. Customers are not added to these databases by virtue of 

having a postage meter license. Only active customers’ 

postage transaction activity is entered, although the 

application form is the source of certain information about a 

i 

MCg8-1 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS GARVEY 
TO INTERROGATORIES OF PITNEY BOWES INC. 

PBIUSPS-TI-I) One of the line items for what Is described as the “total 
budget for thls postal oftIcs online marketing plan” discloses 
W is for a full year of expense, whereas the other two line 
items say that they are for the market test only. Why is 
money budgeted for a period longer than the market test is 
scheduled to last? 

RESPONSE: 

The reference to ‘market test’ is related ptirnarily to the Mailing Online portion of 

PostOffice Online. The continuation of the PostOffice Online program is not 

dependent on the continuation of the Mailing Online program. For purposes of 

this plan the Media and Production line items reflect the market test only, 

whereas the Advertising Labor line item reflects the ongoing PostOffice Online 

program costs. 

MCg8-1 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS GARVEY 
TO INTERROGATORIES OF PITNEY BOWES INC. 

. 
PBIUSPS-Tl-9 The Library Reference 16 discussion of direct mail makes 

reference to ‘all five cities.’ What are the five cities? 

RESPONSE: 

The Library Reference 16 cites the tive cities in the first paragraph of the 

document. 

MC98-1 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS GARVEY 
TO INTERROGATORIES OF PITNEY BOWES INC. 

PBIUSPS-TI-10 Two of the ‘advertising elements’ disclosed at Page 4 of 
‘Library Reference 16 are Said to be ‘in development.” 
Please report on the state of development. 

RESPONSE: 

The -Spot Cable” element is complete, a storyboard of the 30 second spot is 

attached as Exhibit 1. The ‘Direct Mail” element is complete, a sample is 

attached as Exhibit 2. 

MCg8-1 



VIDEO AUDIO 

OPEN ON A COMPUTER. 

IT BEGINS TO SNOW. 
(Version B VO: Neither mow ,) 

SFX: WIND/SNOW 

(Version B VO Nor rain...) 

RAIN AND LlGH~fNlNG 
BEGIN. SFX~ THUNDER. RAIN 

HEAT BEGINS 
(Vetion B VO No1 hea. ) 

Si-X WHOOSH OF HEAT 

GLOOM BEGINS WITH 
SLOW BLACK OUT. 

WEBADDRESSPOPS 
ONTOSCREEN 

Version B VO No! gloom d 
w-d I 

” SFX. POWER SWITCH 
BEING THROWN 

VO: lnlroducing 
PostOUicennline 

- 

Exhibit 1 to Response to PB/USPS-Tl-10, pagc 1 



CURSOR ARROW 
CLICKS -SEND 
BUlTON 

(website action) 

(website action) 

EAGLE STREAKS IN 

CUT TO WHITE SCREEN 

SNOW BLOWS AWAY 
TO REVEAL LOGO 

AUDIO 

VO: It will change the 
way small businesses 
WollL 

SFX: FACE PACED 
MUSIC/SOUND 

VO: To see if you’re one 
of the S.ooO who qualify 
for this pilot program. 

VO: click on our website 
now--- One click.. 

SFX: EAGLE FLIGHl 

VO: and it all Slam 
lo click. 

VO: PostOlficeonline. 

SFX: WIND 

Exhibit 1 to Response to PB/USPS-Tl-10. page 2 



Prepare Create 1 
and.ship andsend 
packages. '. mail 

process from your PC. Ypu can generate shipping 

MeIs and pay forpan&. An-ange for the U.S. pbstal 
Semicetopickuppackageshmywrbuskws.lowte 
mailcdkctbnlweswpostoHicesin~area. Even 

track~E~MaPpedtagaandcc&mdefkyof 

pmxkyMair-~-an~ ~4hounaday. 

FvstOffii Online g&s yw a convenient way to send 

outplrmarlcgs tJseahostarlymaprvlurdpnxening 

or d&n fxtyfam to create a mai@ece. Then click on 

PJstoffkeonhemendywrlayarttoaUsPs.a~ 

pmkssionalpdnter The finished pieces will be mailed 

directly to the pe@e on )ww mai@ list, We will ewn 

verify the addresses and ZIP Codes’ automatically 
using our latest data. 

_.-, .-__ . ..-. ..- -___ 
o Response to PWUSPS-Tl-lil+Ste 1 

: ..: 
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.-...a....---:..-... . 

Click gn 

now and 
. 

sign up 
AxtOffii online tetspu streamline your business 

pmctices. You can mange to send Express Mair 
and Mority Mai/‘right from ywr K- 24 hours a 

day. Even create ywr own m&iece and then 

send it electronica~~ to be printed and mailed out. 
AN without femin~ your desk. Ail yvo need is a 

computercmnectedto thelntemetmdthedesire 

to expmd pur lwsiness. But hurry. This pilot 

program is avaf/abk on/y to the first 5,000 

small businesses who qualify. 50 dlck on to 

.-. 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS GARVEY 
TO INTERROGATORIES OF PITNEY BOWES INC. 

PBNSPS-TI-13 Does the budget cover only advertising for three months of 
that market test? Quantify any additional amounts that will 
be spent if the market test contlnues.longer than three 
months. 

RESPONSE: 

The media purchases made in the October-December 1998 period 

approximately equal the amount shown in the Library Reference. Not all of this 

planned media was used during that period and the remainder will be shifted to 

the January-March 1999 period. An additional amount, equal to one-third of the 

amount shown, is expected to be purchased for the January-March 1999 period. 

The amount shown for production has been spent and will cover all media 

purchases. 

MC98-1 



. RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS GARVEY 
TO INTERROGATORIES OF PITNEY BOWES INC. 

PBIUSPS-Tl-14 Des&e whether any of the media to be used is 
Intended/anticipated to target Mailing Online users more 
than users of other Post Office [sic] Online services. 

RESPONSE: 

Such targeting is not intended or anticipated. 

c . 
MC98-1 
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RESPONSE OF UNREII STATES FOSTfi SERVlCE WlTNESS UM 
lOQUESllDNPOSEOBYPlTNEYGOWES 
ATTNENEARlNGONFESRllARYS,lS#S 

‘, 

UUm@l (Tr. 8/2007): 

Does the number of calls that you see hens [in the PricewatemwseCoopem blweekty 
reports] seam consistent to you wtth ths number - not the total numbar. but 20 percent 
of the number of rags that you eaw in the Price Waterhouse study [yw used]? 

RESPONSE: 

Yes. The numbers in the biweekly reports are consistent with the numbers that underlie 

the 20 percent figure I used in my testimony. That figure resulted from dividing the total 

number of MOL calls, as shown in Tr. e/2024-26 (22+3+19) by the total number of POL, 

SOL, and MOL calls (82+44+105. for each of the reports), or 44/231 = 19.0 percent. The 

comparable figures through January 22.1999 are 87/433 = 26.0 percent. 

It is my understanding that the total number of MOL. SOL, and POL calls to the help 

desk will be reported in subsequent biweekly reports. In addition, I am informed that, as 

requested by Chairman Gleiman (Tr. 81185253). future weekly reports will provide a 

cumulative count of users that does not count a particular user more than once for 

repeatEd %es of Mailing Online. 

, 

.- 



. RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

OCAIUSPS-7. Please provide volume estimates for the 1999-2003 time period 
based upon the rates and pm-nailing f&s in effect dudng the market test. 

RESPONSE: 

T&se estim2les do not exist 

MC9E1 



. RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

0CAkISPS-S. Please provide volurns estimates for the 1999-2003 time period 
based upon the rates and pramailing fees expected to be in effect during the 
expertmental phasa. 

Tl-& estimates do not exist. 

MC98-1 



RESPONSE OF UNDED STATES POSTAL SERVTCE 
TO INTERROGATORIES OF THE Off ICE OF THE CONSUMER ADVOCATE 

CCANSPS-9. The OCA has mwived what appears to be a First-Class MOL 
piece postmarked in red, by hand, November 9, Waltham, MA. However, the 
designoStheenvekpedoesnotmatchanyofthoseindudedinAttechmentIIof 
the corhct for ptinting sen4ces. 
a. Am MOL pieces b&g postmarkad in red? tf so. who applii the 

b.- - 
P-n--? 
Am MOL piecas being poatmadmd by hand? lf so, how is this pm&e 
consistent withthe goal of maxtrnlzing the automation compattbilff of 
MOL pteces? 

C. Why is the Postal Service using an envelope design for First-Class Mail 
that is not authorized by the contract with the printer and that creates the 
appearance of Standard (A)? 

RESPONSE: 

a-b. The red round date stamp applied to the MOL piece received by the OCA 

was likely applied by a mail acceptance clerk in Waltham, Massachusetts. 

Hand stamping, while not the method of choice for a mature Mailing 

Online, is not surprtsing as volume begins to trickle from what is planned 

C. 

to be a high-volume pipe. Procedures have yet tc be standardized and 

such date stamping is not unusual in this context. Postmarking was 

performed by hand in this instance to ensure proper handling by mail 

processing personnel unfamiliar wtth Mailing Online’s recent authorization 

to submit permit imprint mailings of less than 209 pieces. The date stamp 

does not impair in any way the automation compatibility of MOL pieces 

and is unlikety to be deer&l nece+ry by mail acceptance personnel for 

kng. 

The Matting Online envelope design was mvissd subsequent to the 

release of ths printer contract and therefore does not exactly match the 

example provided therein. The current First-Class Mail MOL envelope 

MC%&1 



.- 

f 

RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF YE OFFICE OF THE CONSUMER ADVOCATE 

daatiy indicates that it is not Standard (A) by the indusion of a permit 

imprint wWh reads: ‘First Class Mall”. 

-- 
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RESPONSE OF UNITED STATES POSTAL SERVtCE 
TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

OCAABPS-10. Ths OCA is in receipt of an MOL piece postmarked November 
9,199S. TheOCAisinformedbythesenderthatthepiecewasoriglnslly 
submitted as a Word dooument in Adal font However, as mcefved. tha pisce 
appears to be in Helvetics font (fhe chamcrer. cspttal R, dlffem In the two 
fOfltS.) 
a,& please exqlaln why and how a doamenl suubmitted In Word format using 

. thefontArhlwasprintedandsenttDtherecjpientinthefontHehretica. 
b. Are MOL documents converted to PDF format prior to on-tine approval by 

a customer? 
C. Is the file sent to a wstomer for on4iie.appmval in original (e.g., Word)‘ 

format, PDF format, HTML format, or some other file fomt? Ptease 
explain. 

d. Are MOL customers responsible for detecting subtle changes in their 
documents during on-tine approval? Please explain. 

e. Isn’t the goal of simplicity via one-stop WkW4 shopping subverted lf the 
MOL system software makes subtle changes to documents that are not 
readily detectable on-screen? If the software does in fact make such 
changes, doesn’t this encourage the use of mail-back proofing, and defeat 
the goal of single session completion of a transaction? Please explain. 

f. If an MOL customer submits a document in an approved format (e.g., 
Word), shouldn’t the MOL software bs able to send the document to the 
printer exactly as submitted? If not, why not? 

9. Shoutdn’t a dlgltal printer at a print site be capable of printing a docurnsnt 
exactly as received from San Mateo? If not, why not? 

RESPONSE: 

a. The Adobe software used by the system, when creating the PDF, 

substitutes the Helvetica font for Aria1 (currentty), 

b. Yes. 

c. The on-tine approval process involves the viewing of a PDF file. 

d. The on-line proofing process pmvtdes the user an opportunby to view and 

accept a document as it will bs printed and mailed. Two other proofing 

options are avatlabte - mall-back and fax-back, The user% guide and the 

on-tine help fadtii both encourage users to rev& the on-line proof for 

verisimilitude and where possible to use standard applicatton fonts to 
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avoid changes caused by font substlMbn. The msponsiblltty for 

reviewtng and accepting the PDF proof ls up to the user, and if a user 

accepts the proof(s) presented and continues on wtth the mailing 

i - subrnissbn process, fl must be assumed that they have reviewed the 

proof of their document, in one or more formats, and accept any changes 

which have been made, subtle or otherwtse. 

e. The rationale for the use of the existing process a&es from the problems 

inherent in printing documents odglnating from multiple creators. Many 

thousands of different fonts and multiple printer language output formats 

have created a need for a virtual tower of Babel in the commercial printing 

environment. The Portable Document Format (PDF) bridges the gaps of 

font availability and pdnter language compatibility by creating a common 

denominator file output. Adobe Corporation, which created the 

revolutionary Postscript print language, also created PDF. Using their 

extensive knowledge of printing technology they created a Rosetta stone 

application. Any time a print language file is generated certain formatting 

decisions are automatkally made in the process; they are customarily 

proprietary to the type and model of the printer and manufacturer 

involved. The PDF process creates a file which is pttnter independent 

and presarves fonts and formatting regardless of the output device used; 

this is why the MOL online proof always represents a khat you see is 

what we prinr preview. Furthermore, PDF only introduces changes when 

necessary to preserve portabifity and is designed to minimize the effect of 
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whatever changes ars raquimd. This dasign has ths ban& of keeping 

the MOL system ‘open’ and albving the Involvement of the greatest 

number of printers and manthcturars for print rssources. 

f. i - Any native (e.g., Word) document file must bs converted to a printer 

output file prior to printing. please see the answar to part (e) above for an 

explanation of why PDF was chosan as a common output format for MOL. 

9. Yes. 

,- 
- 
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( 
. 

OCAWSPS-11. Please provide, for the Market Test to date, the same type of data 
provided in USPS-LR-23tMC98-1. 

RESPONSE: 

The requested information is attached. 

i 
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MOL Postage, Fees I& Revenue by Day 
AP 3 Week 1 and AP 3 Week 2 (November 07 - November 20 1999) 
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MOL Postage, Fees & Revenue by Day 
AP 3 Week 3 and AP 3 Week 4 (November 21 -December 04 1998) 
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MOL Postage, Fees 8 Revenue by Day 
AP 4 Week 1 and AP 4 Week 2 (December 05 -December 18 1998) 
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MOL Postage, Fees 8 Revenue by Day 
AP 4 Week 3 and AP 4 Week 4 (December 19 -January 11999) 

Emslops 
10.311 
so.10 
W.34 
$3.85 
W.04 

S18.W 
56.70 
i3.04 

537.91 
11.31 
$1.92 

$72.52 

FhlSmnpl -1 Fcrmp, ml Tdd 
so.00 I 10.34 I ws? I w.00 I $7.10 
W.00 W.09 
W.CQ 10.31 
SO.00 53.47 
W.00 W.03 
w.w s15m 
10.00 w.07 
10.29 s2.72 
W.00 so.92 
10.00 fl.17 

w-13 
WA7 
s5.30 
W.95 

$23.04 
W.22 
$4.16 

s51.57 
$1.79 

w.m 
W.00 
W.00 
W.CQ 
W.W 
w.w 
w.00 
W.OO 
to.00 

s2.m 
vJ.93 

s72.42 
SC.79 

5314.53 
s13l.w 

Ml.55 
O(3.42 

s30.8c 
to.00 I r1.72 1 s3.m I w.00 I Y1.ll 
w.29 1 SM.89 1 *100.49 1 W.caI $1.35253 



tabhe tabhe 

MOL Postage, Fees & Revenue by Day MOL Postage, Fees & Revenue by Day 
AP AP 5 5 Week Week 1 1 and and AP AP 4 4 Week Week 2 2 (January (January 02 02 -January -January 15 15 1999) 1999) 



, 
/-- RESPONSE OF UNITED STATES POSTAL SERVICE TO INTERROGATORIES 

PROPOUNDED.BY THE OFFICE OF THE CONSUMER ADVOCATE 

OCAIUSPS-12. Please provide, for the Market Test to date, a breakout of 
Table 1 (MOL Revenue by Day) data showing postage revenue and other 
revenue. 

RESPONSE: 

This information will not be available until the Mailing Online software is 

upgraded; accordingly, it should be available in January, 1999. 
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.- REVISED RESPONSE OF UNITED STATES POSTAL SERVICE TO 
INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

OCANSPS-13. Please provide, for the Market Test to date, a break-out of Table 1 
(MOL Revenue by Day) data showing revenue derived from each separate fee in 
proposed Schedule SS-T-Mailing Online (e.g., Paper (per sheet) 8.5 x 11). 

The requested information is attached. 
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MOL Postage, Fees 81 Revenue by Day 
AP 2 Week 3 and AP 2 Week 4 (October 30 - November 06 1998) 
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. RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

OCAIUSPS-14. In response to Issue 2 of NOI No. 1 (concerning the feasibility 
and desirability of dispensing presort discounts through an automated rebate 
system), Postal Service witness Garvey stated, ‘jT)he dtffrculties of tracking and 
matching each piece’s origin to its ultimate qualifying rate would muttiply the 
complexity many times over.’ Tr. S/1505 (emphasis added). 
a.. _ Please define ‘origin as used here. 
b. Please confirm that all pieces of a particular MOL matting remain in a 

single batch (whether combined with other mailings or not) prior to 
presorting. That is, pieces from one mailing will not end up in more than 
one batch prior to presorting. If you do not confirm, please explain, 
provide an example of the ‘splitting’ of an MOL mailing among batches, 
and provide an estimate of the frequency of this phenomenon. 

C. Please confirm that the postage charge for a batch (whether consisting of 
one or several separate mailings) is the same whether calculated before 
or after distribution to print sites. That is, since print sites are defrned by 
ZIP Codes, no presort bundles, trays, containers, etc. would be “broken” 
by distributing to print sties. If you do not confimr. please explain, provide 
an example of the “breaking” of presort by distributing batches to print 
sites, and provide an estimate of the frequency of this phenomenon. 

d. Please confirm that the total postage bill, the total number of pieces, and 
the average postage charge per piece can be determined for each job- 
type/page-count batch. If you do not confirm, please explain, provide an 
example of a batch for which this information cannot be determined, and 
provide an estimate of the frequency of this phenomenon. 

e. Please explain why it would be complex or difficult to determine the 
postage charge for an MOL mailing by multiplying the number of pieces in 
the mailing by the average postage charge per piece for the batch with 
which the mailing was combined. 

f. Please explain In greater detail why it would be complex or dtffrcult to 
rebate the difference between the ex ante and ex post postage charges 
(ignoring accounting regulations, which are the subject of another 

- - interrogatory). 

RESPONSE: 

a. Origin refers to the location of the original submitter of the files from which 

the mailpiece was created. 

b. Not confirmed. The MOL process is designed to route individual 
‘_. 

documents among multiple print sites based upon the ultimate delivery 

destination. Candidate batches are formed on a print site basis prior to, 
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and without regard to, presort&ion processing. Thus, single customer 

mailings containing muttiple documents routed to different print sites will 

contribute to multiple batches which are then themselves presorted 

l ‘according to the batch content at the time of cutoff and batching. This 

l splicing- will occur whenever mailings contain documents for more than 

one print site delivery area: no estimates are available of the frequency of 

this phenomenon. 

C. Confirmed that under the rules of the market test and as requested for the 

experiment, the postage rate-the basic automation rate-would be the 

same regardless of batching or distribution. However, if customers’ jobs 

were to be subject to regular presort requirements, actual postage 

charges for individual pieces would be highly likely to vary throughout the 

day as greater presort level concentrations were attained within some 

batches, and not others. This is a result of the strictly geographical 

routing and batching routines performed by the MOL system that 

maximize effective distribution of individual documents regardless of. 
-- 

probable presort density. 

d. Confirmed that, as requested by the Postal Service for MOL, the total 

postage charge, the total number of pieces, and the per-piece postage 

charges for a MOL customeh job can be determined at the time it is 

submitted. The reference to -job type/page wunt batch- is not clear. See 

also the response to part (e). 
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e. Batching does not occur until 2:W PM and batch sortation is performed 

subsequent to the batching process. Thus presort levels and associated 

postage rates could not be known at the time jobs are submitted by 
‘ . 

customers. Using an average piece rate for the batch might be possible, 

but any averaging would necessarily occur after the wstomer’s 

transaction was complete, making such a procedure both complex and 

diiwlt for the customer to understand. 

f. The use of a rebate system presumes the existence of a method for 

providing the rebated amount to a user. In the case of MOL, credit cards 

are currently the only method of payment. It is conceivable that a postage 

rebate could be calculated and credited to the user’s credit card account 

once their mailing is distributed among print sites. batched and presorted 

to determine discount levels; however, such rebate amounts would often 

be very small and thus not cost effective for payment processing. In the 

future other payment methods are planned and any proposed rebate 

methodology would require compatibility with these forms of payment as 
-- 

well. The combined diiwlties of multiple payment methods, multiple 

postage discounts and multiple print site batches would make tracking 

and processing rebates among multiple users a complex process from 

both systems design and administration perspectives. Such complexity 

would, moreover, contradict the Postal Service’s goal of providing 

simplicity and ease of use for MOL customers. 

MC98-1 
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OCAAJSPS-15. In response to a question from Commissioner Goldway 
(concerning the ability of the Postal Service to provide an ex post postage 
charge to MOL customers), Postal Service witness Garvey stated, 7he problem 
is that we have a requirement to have payment for postage in hand when we 
take the mail. . . . . Tr. 6/1521. 
a., . Please Mentify the ‘requirement* to which witness Garvey referred. 
b. Please provide a copy of any document setting forth the “requirement” to 

which witness Garvey referred. 
c. Is the Postal Service legally precluded from exempting MOL from the 

‘requiremenr to which witness Gawey referred? If so. please explain. 
d. Are there reasons other than legal preclusion that would discourage the 

Postal Service from exempting MOL from the “requirement” to which 
witness Garvey referred? If so. please explain. 

RESPONSE: 

a-b. See gen’/y, DMCS § 3030, and Domestic Mail Manual 5 PO1 1. 

c. A Commission case would be needed to exempt MOL from the 

requirement to have postage paid when the Postal Service accepts the 

- mail. See, e.g., the Postal Service’s response to OCAIUSPS-Tl-20. filed 

August 10, 1998 (illustrating some legal complexities in when matter 

becomes mail). The Postal Service has not determined its legal position 

on whether postage must be paid when the customer submits his or her 

job. 
-- 

d. Yes. See the responses to OCAIUSPS-14 and 23 for why the Postal 

Service does not want a rebate system. Also, today the Postal Service 

avoids the cost and liability of a substantial ‘bad debts” line item for 

postage. From a business perspective continuing to avoid these costs is 

a compelling rationale to continue requiting postagd’payment at the time 

of mailing. 
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OCAIUSPS-16. Pleasarafartotha7JSPSvsps Repoh’atiringat 
Tr.6/1423,sndbMOLW~~AP2.W~4,Tabks2nd3,~ 
Dewmbar 3,19w. 
a. Please co&m that Uve Quallfic+n Report mtlscts an actual matting. If 

PJ~mconlhn.pletre~ 
b.. - Pleask.confhnthattha- Rwo1tIsdatedOcIober31.1~8. if 

C. 

d. 

e. 

f. 

g. 

h. 

i. 

j. 

k. 

1. 

youuo’hot~please~. - 
Piaasawrt9rmthatthaQual6catkmRaportwasforaonapiewmailing. 
nywdonotom6mSPleasea. 
PleasecanfirmthatTabbe2end3thowatwo-pegemaningandath~ 
pegemaIirtgforOcb~ber31. PfaawwnfinnthatthesaTaMesdonot 
explii show the numbers ofpieces in indiiual mailings. Please 
explain how the vdumas of indlvklual mailings can be determined from 
the Weekly Reports. 
Please confirm that the Qualiication Report is postmarked November 2, 
1998. If you do not mnfirm. please explain. 
Please confirm that Tables 2 and 3 show no mailings of any kind on 
November 2.1998. If you do not confirm. please explain. 
Please confirm that Tables 2 and 3 show that one mailing consisting of 
one piece was rewrded on November 3.1998. If you do not confirm, 
please explain. 
Do the Octobar 31 Qualkica9on Report data appear in Tables 2 and 3 
under November 31 Do the October 31 Qualification Report data appear 
anywhere In the Week& Repo6 t%ed December 37 
How does one match Qualification Report data to MOL Weekly Reports? 
Do the dates used’for wlumn headings in the Weekly Reports refer to 
date of job submission, date of transmission to printer, date of printing, 
date of acceptance into mail prowssing. or some other date? Is the 
reference consistent saws dates? Flaase explain. 
Doas a -data’ run from midnight to midnight eastern time? If not, please 
define the time period wvered by a ‘date. 
Please wnfrrm that bansacbons subrnltted on either side of the 2:oO cutoff 
time (e.g., at 1:W and at 3:W) an3 reported as oocuning on the sama 
date, avan though such transacbnns wttl not ba transmitted to the printer 
on the sama date. tf you do not wnfirm. please descrii how the 200 
cutoff tirna affacts transactions as they appear in the MOL We&y 
Reports. 

RESPONSE: 

a. Confinned. 

b. Confirmed. 

. . . 
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c continned. 

d. Confirmad.Howaver,MiumesofindiGdualmalingsgens&ycannotbe 

determined from the Weakly Reports, whkzh aggregate rnslings either by 
- . 

e. 

f. 

9. 

h. 

i. 

dayortyti -,onecan’- Thevnlumesof~ 

customer submissii from the Weekly Reports only when just one 

matlingoccursduringthepemnent6mape&d. tfbothOctober31 

mailings had instead been black and white, one would be unable to 

determine whether one job was four pages and the other one, or whether 

one job was three pages and the other two. 

Confirmed that the Qualification Report is date stamped November 2, 

1998. 

Confirmed. 

Confirmed. 

The job reflected in the qualiition report reproduced in the transcript 

(Tr. 6/1423) was a test job produced internally. not one stemming from a 

customer. This is consistent with the description of the qualiication report 

as a ‘sample’. Tr. 6l1419. Since the purpose of the market test is 
. - 

evaluation of arstomer preferences and demand. the Weekly Reports only 

reflect customer jobs. 

That cross-walk cannot be accomplished with the data currentty being 

provided to the Commtssiin or via discovery. See also, the Lponse to 

interrogatory OCAIUSPS-17(h). 
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I. Datesforthecdumnheadingsre(ertodates~jobsweresubmmed 

andpaidforbythew&mar.Thasa rafamnm am ox&tent across 

datea. 
. . 

k. ccdkmed. Adayqmsmidnlghtbmidni#&-tme. 

I. Confirmed. To maintain wnsktancy in the database, midnight to midnight 

timas are used noWithstanding the cuioff time for transmissions to the 
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RESPONSE OF UNITED STATES PDSTAL SERVICE 
TO INTERRoGAToRlES OF THE OFHCE OF THE CONSUMER ADVOCATE 

OCARISPS-17. PWasemfartothaMDLWeeklyRepo&fMadonDeosmber3. 
1993. 
a. Please confirm thal the h4adcet Teat of MOL has bean operational since 

Oclober30,19D8. Hyoudonotamtimt,pkasepmvtdethacorrec$date. 
b. Pleaseoulfirmthat--308nd -13tharewas 

-. nonzemvolumforMoLonme-datss:31-oct.3Nov.5-Nov.6- 

C. 

d. 

e. 

f. 

g. 

h. 

Nw,74Jov,Q#Jv,1aNov. 114Jw. f2GJov,andl&. ry&donot 
mnl%m,pleaseprovidelhemtmctdalee. 
Please confirm that the only day on whit MOL volume exceeded double 
digitswas5-Nov. Ifyoudonotwn5nn,p&asetiialldatesonwhich 
MOL voturns exceeded gg. 
Please con5rm that on 5-Nov there were three transactions horn three 
diierent mailers. If you do not confirm, please provide the correct 
numbers and show their derivation. 
Please confirm that on 5-Nov. one transaction consisted of three printed 
pages (simplex, spot color), one transaction consisted of 1085 printed 
pages (duplex, b&w). and one transaction consisted of2406 printed 
pages (simplex, b&w). If you do not confirm, please provide the correct 
numbers and show their derivation. 
Please confirm that no batching of jobs occurred on 5Nov. If you do not 
confirm. please explain. 
Please provide the number of pieces associated with each transaction on 
5Nov and show how these numbers can be derived from data in the MOL 
Weekly Reports. 
Please pmvide the Qualification Reports associated wivI the transactions 
appearing under SNov in the MOL Weekly Reports. 

RESPONSE: 

a. Confirmed that the Market Test started on October 30.1998. 

b-d. Anobjectiontothesepartswasfkt December 14.1998. 

e. Confirmed. 

f. Confirmed. 

8. - The number of pieces for each job cannot be derived from the Weakly 
- 

Reports. The three-page job consisted of three pieces; the 1_085-page job 

consisted of 1035 piecea; and the 2406paga job consisted of 802 pieces. 
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/ TO MERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

h. OurrqMingplankiopfMJeQuaWica(bn RaportsuLspartoftheM 

weeklyrepork. TokbnUfythemportsfromaspedficdate,howewr,vmam 

awai6ngWaWiondthelomwantrrpdeteaipinaYyplannadkiDecember6, , . . . 
andlaterplannedfor Demnber20. &iof4zOOp.monD&mber18,lQQ8. 

when that update will be installed is still unknorm; however, a best case would 
-. _- 

have lt installed within a few days, whle a worst case would have the update 

installed contemporaneously with changes necessitated by the forthcoming 

omnibus change in rates. 

. . 
. 
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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO INTERROGATORIES OF THE OFFICE OF ME CONSUMER ADVOCATE 

OCAIUSPS-18. Plessemfertothe~tDMenooetDly OCAIUSPS-1W. 

i: 
Plaasepmvldeacopyofthe~sgulde’m~blnthatrespome. 
Pleaseprovldehardcopyofall’on-Mne~scmens referred to in that 
response. 

a-b. These am bein provided in Library Reference USPS-LR-ZS/MC98-1. 

MC981 
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TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE 

b. &e.ss~inacasrrMch--onaWiReportwilIbe 
usedb@oLmsQhg6and~wynat 

RESPONSE: ~ 

a. Confinned 

b. The presort categories used on a given Qualiication Report depend, in part, 

on the mail produced at the print site on that day. For example. if the volume 

for a particular document type requires, all of the automation categories 

applicable to the relevant shape could be used. In exceptional instances 

where volume for a particolar document type is extmrnaly low. lt is possible 

that none of the presoti categories would be used. 

-1 .: . 
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OCA/lJSP.WO. PleasereferfoPos&lSewkewtfnesaPlunketrs~to 
lntemgatofy OCAlUSPS+T*le. Red Demmber 7.1 gg& Please alter 
wftnessPlunkett’shyp&e&alatlghUy. ~C)mslderaaMomerwho 
submifa a 4ootofgiece Standard(A) ma#ing 03 Mailing O&t, with loO[O] 
piecesgdngtoeechoffourd&rentSdigftareas,eachservedby 

-. difkentprirta’ 
8. 

b. 

C. 

d. 

e. 

f. 

Please confirm that the presortho program used by Mailing Online 
s~~=-plecestoprhlsltes~byprasortingto 
gmataatdep#deat Thatfs,whenthe4WOpiewmailinghasbeen 
pmsoded, the ‘pkee gdng to each of four different Sdiiit areas’ will also 
have been iden%ed and separated. 
Please provide *n example of an MOL mailing that would not be sorted 
(i.e., ‘distributed’) to print sites simply as a result of its being presorted to 
maximum depth of sort. 
Please explain why ‘distributing’ to print sites first and then presorting is 
not wasteful, as it would appear that both ‘distributing and presorting can 
be accomplished in a single pass. 
Please confirm that the total postage bill for the 4000-piece mailing is 
unaffected by the order in which ‘diibufing’ and presorting are done. If 
you do not confirm, please explain. 
Please provide an example of an MOL mailing for which the total postage 
bill would be affected by the order of ~distributing‘ and presorting. 
Please confirm that lthe total postage bill for an MOL mailing is 
unaffected by the order of ‘diibuting’ and presorting, then the 
depth of sort achieved by presorting the entire mailing in one pass 
must be functionally equivalent to the depth of sort achieved by first 
spliing the mailing among print sites and then presorting each 
print site’s pieces separately. If you do not confirm, please explain 
and provide a counter-example; i.e., provide an example of an 
MOL malling whose total postage bill is unaffected by the order of 
‘distributing and presorting but whose depth of sort is affected by 
the order of ‘diibiing’ and presorting. 

RESPONSE: 

8. 

b. 

Confirmed. 

Given the parameters of the hypothetical, no suchisil$i appears to 
i 

exist. \ 
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c. Di&ibu%onofdocumentstopdntslteeasquiddyasposdblemakes 

efttdent use of nehvork raeources by spmadff use of the network over 

tlmeandrlwnkhgpetakkads~Then3k-, noselvioebenei% 
. . 

inherent in holding documenfs for later dWbution. presorting end 

diibutlon of eddress liis Is eaornp&hed in a r&la pass, once all the 

jobs far a g’Nen day have been obtained. Thii allows the full benefits of 

presorting to be achieved. 

d-e. Not confirmed. The order of distributing and presorting is not the issue, 

since these operations are done simultaneously for all of a given day’s 

jobs. The timing of these cperations can affect the postage bill, however, 

assuming that, unlike Mailing Online, more than one postage rate is 

available. If distribution and presorting are completed before another job 

for the same destination is entered, an opportunity to achieve greater 

presortation might be missed. 

f. Confirmed, assuming the questfon refers to the depth of sort for that one 

mailing. 
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OCAAJSPS-21. AmaJstomersfromTsnpaarKl~~ 
a~stomersofMOLfortheMaketTd? Wouldsucha~stomersbe 

bctobdthmqhOciober303)Hawmany~~stomers 
utometicallyplrOsdfrom~rdskrfelhObusttMOLkr30~(e.g.. 

hmusdMOLdud1~ttmMde4Tat? Hawmud~vdumehavesuch 
_ wstomers submnted? 

RESPONSE: 

AllPostO%eOnlineopedonsteetadxnsrs (actual usen) were transferred 

to the Market Test wfthout regard to the Odober down time. At least three such 

customers have availed themselves of Mailing Online during.the market test, 

although no comprehensive tabulations of their activky’have yet been prepared. 

-. 

. 
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ocMJsPa22. PleaseIwfefbwleusPs- R4pat’wP-w~ 
Tr. S/1423. 
8. Pleese~thpt(he~,CB,SB,38,3158,BB,BS,andSP 

rdwtopfasorllewir. ryoudonotamlhtpbsse~. 
b. Pbaseoxmnutdme~~~hh(a)dWP 

-. pwgYwy&$cJa&~ 
l%sClm or Standard Mall (A). latter- 

OrlbJt~ml; 
a. 58 means Wilt Automation Presqt for First-Class or Standard 

hlaa (A) letter-shaped ma; 
iii. 38 means 3sigit Automation Prasort for First-Class or Standard 

Mail (A) letter-shaped maff; 
Iv. ?SB means W!i-Diglt Automation Presort for First-Class or 

Standard Mail (A) flat-shaped mail; 
V. BB means Basic Automation Presoli for First-Class or Standard 

Mail (A) letter- or flat-shaped mail; 
vi. BS means Regular Presort for First-Class letter-shaped mail, and; 
vii. SP means Single Piece for First-Class letter- or flat-shaped mail. 
Ifyoudonotaxlfirm.pleasepJvidefhecorreddefin#ions. 

RESPONSE: 

An objection to this interrogatory was filed on December 14,1998. 

MC981 
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OCAIUSPS-23. Please refer to the report of the system developer (Trawr) 
found at Tr. 611332. 
8. The report states, lhe system wuld determine for each batch site where 

a user’s mail was destined and the number of pieces that qualify for 
automation rates. This eppmach is fraught whh at least three major 

. . shortcomings.’ (Emphasis added.] Since the system’s capability to track 
the destfnation and number of qualifying mailpieces is separate from the 
uses to which such information wuld be put, please describe in detail the 
‘approach’ referred to in the quote. 

b. The Tracer report identifies as a ‘shortcoming’ ‘[t]he system resources 
required to determine these discounts.’ Please identify the discounts 
referenced in the quote. 

C. The Tmwr report states, lhis procedure would also adversely affect the 
amount of time required to complete the daily batch process for all 
submitted jobs.” 
i. Please describe in detail the “procedure” referred to in the quote. 
ii. What is the current average amount of time required to complete 

the daily batch process for all submitted jobs durfng the market 
test? . . 

III. What is the estimated amount of time required to complete the 
daily batch process for all submitted jobs during each year of the 
experiment as proposed by the Postal Service? 

iv. Please provide the increase in time required to complete the daily 
batch process for all submitted jobs as a result of the ‘procedure” 
referred to in the quote. 

d. The Trawr report states, 7he developer’s estimate is that the amount of 
physical time required to complete this process would increase by a factor 
of 2 to 3 times.’ Please confirm that the ‘amount of physical time required 
to complete this process’ refers to the estimated time of the developer in 
establishing the approach described in response to part (a) of this 
interrogatory. If you do not confirm. please describe in detail the 

- - ‘process” referred to in the quote. 

RESPONSE: 

a. The term ‘approach” refers to the procedure described in OCALLSPS-Tl- 

57. part (h), as it might be applied to a rebate system. Implicit in the 

developer’s response is the understanding that just because the 
.: 

elemental ability to collect and retain extensive data may exist and be 

made possible by the system design, wmmon sense and rational 
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evaluation should be the determinants in deciding what process best 

applies to any particular solution. The batching and sorting processes are 

currently performed independently ofjob submission, thus affording 

l . maximum flexibility in the timing and process relationship of these events. 

To use the procedure referred to in OCAAJSPS-Tl-57. part (h), in 

conjunction with a rebate system would require the rebate calculation 

processto occur simultaneously with batching and presorting, thus 

requiring immediate use of system resources while precluding the 

capabilities of subsequently rerouting or reconfiguring batches. 

b. The referenced discounts would be those presort or automation discounts 

that would otherwise be made available to customers in lieu of the present 

MOL design. 

C. 

i. The cited response refers to the procedure posited in the 

question, OCAAJSPS-Tl-57, (h). 

ii. The system developer estimates this time as five minutes. 
-- 

. . . 
111. No reasonable estimate can be made at this time. 

iv. The system developer estimates the time increase as 10-l 5 

minutes. 

d. Unable to confirm. No,indepth study of this approach (which was 

not adopted by the Postal Service) has been conducted. Notwithstanding, the 

Postal Service understands the Factor of 2 to 3 times. as referring to processing 

MC98-1 
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OCAIUSPS-24. Please refer to Postal Service witness Plunkett’s response to Notice of 
Inquiry No.1, Issue 1. et Tr. 5/l 125. where he states: 

a. 

b. 

C. 

d. 

e. 

. The existing automation basic categories are most often applied to the 
residuum of larger mailings wherein most pieces qualify for deeper 
discounts. In such cases. the number of pieces to which the automation 
basic rate is applied may be well below the threshold minimums. 

Does the phrase, ‘residuum of larger mailings.’ mean that e/l pieces that do not 
‘qualify for deeper diswunts’ receive the automation basic discount? If not, 
under what circumstances would residual pieces of a mailing otherwise 
qualifying for deeper discounts pay single-piece rates? 
Please assume a mailing consisting of 1.000 pieces, with 500 presorted to 5digit 
and 400 presorted to 3digit. Would the remaining 100 pieces receive the 
Automation Basic discount? How would the depth of sort for this mailing appear 
on a Qualification Report for Mailing Online? For a mailing submitted in hard 
wpy? 
Please confirm that because the above l.OOO-piece mailing exceeds the 
minimum volume requirements for Automation Basic, and ‘most of the pieces 
qualify for deeper discounts.’ the residuum of 100 mailpieces would always 
qualify for the Automation Basic discount if submitted in hard copy. If you do not 
confirm. please explain. 
Please assume a mailing consisting of 1,000 pieces, with 900 presorted to 
carrier route. Would the remaining 100 pieces automatically receive the 
Automation Basic discount? How would the depth of sort for this mailing appear 
on a Qualification Report for Mailing Online? For a mailing submitted in hard 
wPY2 
Please confirm that because the above l.OOO-piece mailing exceeds the 
minimum volume requirements for Automation Basic, and “most of the pieces 

- qualify for deeper discounts.” the residuum of 100 pieces would always qualify 
for the Automation Basic discount if submitted in hard copy. If you do not 
confirm, please explain. 

OCAIUSPS-24 Response: 

a. Confirmed. See also DMM 55 El40 (First-Class Mail) and E640 (Standard Mail). 

b. Yes. A mailing of this kind presented In hard copy would show 500 pieces presorted 

to 5digits and paying the corresponding rate, 400 pieces presorted to 3digits and 

paying the corresponding rate, with the remaining 100 pieces paying the Automation 

MC98-1 
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Basic rate. If the same mailing were sent through the Mailing Online system, the 

qualification report would show the same levels of presort, but the Automation Basic 

rat% tiould be applied to all of the presort levels. The exact rates would of course 

depend upon the class of mail, the weight of the mailpieces, and any relevant 

worksharing discounts. 

c. Confirmed, though strictly speaking minimum volume requirements apply to 

automation rates in general, rather than just to Automation Basic rates. See also 

DMM 55 El40 (First-Class Mail) and E840 (Standard Mail). 

d. Yes. The qualification report for this mailing, assuming that the mailing was in all 

other respects eligible for (First-Class letter size) automation rates, would show 900 

pieces qualifying for the S-digit discount, and 100 pieces qualifying for Automation 

Basic rates. As with the example used in part (b). the only difference appearing on 

the Mailing Online qualification report is that the Automation Basic rates are applied 

to all presort levels. For a hard copy mailing, the qualification report would show 

900 pieces to carrier route and 100 to Automation Basic. 
-- 

e. Confirmed, though as noted above minimum volume requirements apply generally 

to automation rates. 

MC98-1 
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~S--;~~~se refer to the response to interrogatory OCAIUSPS-17h. filed 
lt a&fee, h part mr repcrtlngplan is to pmvfde Qualkica6on 

Reportsaspartofthebiweeldyraporte~ 
a.. PieasewnfinnthattwoBiweeldyRepoftshavebeen6ledwkhtheCommission 

as of January 28. lggg. lf you do not w&m, please state the correct number 
andpmvidethedateaonwhkhthereportawerefifed. 

b. Please confirm that the only documents Bed *s ‘Depth of Sort Information’ in the 
Bhveekly Reports are Forms 3668-R. lf you do not wn6rm. please Mentify the 
other documents Bed as ‘DeptJ~ of Sort I&nwtion.’ 

c. Pfease wnfinn that no Qualification Reports (like the one appearing at Tr. 
6/1423) have been filed with the Commission. If you do not confirm. please 
identify the document(s) wntaining Qualiiwtion Reports and their filing date(s). 

d. Please provide a Qualiication Report for each Form 3606-R contained in the 
Biweekly Reports. Please label each Report so that it can be associated with its 
corresponding Form 3600-R. 

i 

RESPONSE: 

Please refer to Notice of United States Postal Service of Filing of Supplementary 

Material for Bi-weekly Data Reports for A/P 2 Weeks 3 and 4 and /VP 3 Weeks 1 and 2 

filed today. 
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i - 
OCANSPS-26. please refer to Bi-Weekiy Data Reporis for A/P 3, Weeks 14. 
andAIP4,Weeksland2. 
a. please confinn that none of the Quaiitication Reports contained in these 

Bi-Weekiy Reports shows a depth of sod deeper than Automation tiaslc. 
ff yw do not contkn. please provide the dates and number of pieces on 
theQuaiificelknReporkrhowhgadeeperdepthofsort. 

b. PieaserefertolheQuaiiiicattonReportdated November 5.1998, for a 
fnaiiing of 1065 pisces. 
I. i%eese wniirm that this mailing consisted of two trays. if yell do 

not confirm, please provide the correct number and identify where 
Uris number appears on the Quaiikailon Report. 

ii. Please cmirm that ihe first lray contained 647 pieces. if you do 
not confirm, piease provide the coned number and identify where 
this number appean on the Qualification Report. 

iii. Please confirm that the first tray was 3digit tray. if you do not 
confirm, piease explain the meaning of the entry l 3DC” in the 
column iabeied Tray Level.’ 

iv. Please explain why the pieces in the first tray are not listed under 
the column labeled l 3B. 

C. Please refer tc the Qualification Report dated November 6,1998, for a 
mailing of 802 pieces. 
i. Please confirm that this maiiing consisted of six trays. if you do not 

confin-n, please provide the correct number and identify where this 
number appears on the Qualification Repod. 

ii. Please confirm that the first bay contained 25 pieces. if you do not 
confirm, please provide the correct number and identify where this 
number appears on the Qualification Report. 

iii. Please confirm that the first hay was 3diit tray. If you do not 
confirm, piease explain the meaning of the entry 3DG” in the 
column labeled ‘Tray Level.’ 

iv. Please explain why the pieces in the first tray am not listed under 
the column iabeied -3s. 

d. Table 3 of the Bi-Weekly Report for AIP 3, weeks 3 end 4, lists Batch 
Number 80000051 with Status Date of 1 l/23/98 as containing 1085 
pieces. Appenda 1 of the BiiWeekiy Report for AIP 3. weeks 1 and 2, 
lists Batch 89999051 with Date Recehmd of 1 l/20198. However, neither 
of these BiiWeeidy Reports appears to contain a Qualtfic&on Report for 
Batch 80000051. Piease provide a copy of the Quaiitkation Report for 
Batch BrJCt90951 or expiatn why no report exists. 

8. Please refer to tits Quaiii Report dated December 17.1998, for a 
maning of 1249 pieces. 
I. PieaseamththatthismainngartsMedoftb/etrays. Hyoudo 

not confirm. piease provide the oonect number and identify where 
this number appears on the QuaiBcation Report. 
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ii. . Piease contimt that the first tray contained 51 pieces. if you do not 
oontkm, piease provide the conect number and identify where this 

iii. 
number appears on the QuaiBca8on Report. 
Please conf~nn that the lkst tray was 3diiit tray. if you do not 

n eonfirm,~so~nthemeaningoftheentry’3DO’inthe 
cdumn labeled -my Level.’ 

iv. ~~einwmythepiecesinthe~~yan,noti$tedunder 
the coiumn labeled =3B. 

RESPONSE: 

a. Not confirmed. The msiiing of November 7. is98 (802 pieces - AP 03 Week 

1) contained a less-than-full trey of 25 pieces sorted to the 3digit level for ZIP 

Code 021. The tray contained mail where the delivery address ZIP Code 

began with one of the 3diik prefixes processed at the sectional center facility 

(Boston, MA 021) in whose service area the mail was verified. This is e 

required 3diiit sortation. if there had been more than 158 pieces, the pieces 

wouid.have been eligible for the 3diik barcode rate. Because there were 

only 25 pieces, the automation basic rate applied. 

b. i. Confirmed according to the handwritten changes made to the 

sortationlquaiiication report The third tray was an overfiow tray from the 

tray #2 sedation. There appeared to be space in &y #2 for the 28 pieces 

diminating the need for the third (overfiow tray.) 

ii. culfirmed. 

I. Confirmed. 
. . 

iv. The SortagonlQuaiBcation Report shows Presorted’First-Ciass sortation. 

The docurnenMon con&y identitied the pieces under the 3s’ column 
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for this so-n. ifthe dccumentatkm k&d automation sortation the 

pieces in the lray wouid havs qualified for the 3diiit barcoded rate and 

would hava been shown under the 38’ coiurnn. Mailing Online omected 

aoria%nQuali eoflwam wouid show lhe pieces under the ‘3s. 

column although the postage would bs paid at the higher automation 

basic rate. 

c. i. Cafmned. 

ii. Confirmed. 

iii. Confim7ed. 

iv. The SortationlQualiication Report shows Presorted First-Class sortation. 

The documentation correctly identified the pieces under the WY column. 

if the SortationlQualiication Report showed automation sortation the 

pieces would have been shown under the ‘BB’ column. Although sorted 

to the 3digit level there were less than 150 pieces and the 3digit 

barcoded rate did not apply and the pieces were correctly paid at the 
. 

basic automation rates. This was a less-than-full bay for the 3digii ZIP 

Code (021) prefix of the SCF (Boston, MA) seenring post oftice where mail 

is veribd and a required sortatkm. 

d. Attached. 

8. I. Confhed. 

ii. connirmed. 
. . . 
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iii. Confirmed. This was a ks-than-full tray for the 3diiit ZIP Code (021) 

pmk of the SCF (Boston, MA) serving post ofiios where mail is verified 

and a required soWion. 

hf. The pisces are not listed under the 38’ coiumn because the mailing was 

aortedasPresorWFirstUassandwascofmctlyshownonthe 

doarmentation under the SS’cdumn. The mrrec.4 coiumn was ‘BB.’ A 

postage adjustment of $73.89 was made for this maiiing by the Business 

Mail Entry Unit for an incorrect tray label. 
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RESPONSE: 

This statement is not the Postal Service’s posttion. and mischaracterizes the 

February 12 response. Witness Lim’s methodology required identification of information 

systems casts for the Mailing Online experiment, so he did not naed to sapatate out 

operational and market test costs. Those crusts simply were never included in witness 

Lim’s analysis. 

Witness Sackar, however, does present casts for the operations and market tests 

in his Exhibit A, Table 14. line 29. The systems developer costs, which are less than 

$1.2 million, include costs for the operations test, such as information systems and 

printer costs, and the market test. Witness Seckar included the system developer costs 

In his initial testimony becausa that testimony was intended to apply to both the market 

test and the experiment. When witness Seckar updated his costs to reflect witness 

Llm’s supplemental testimony. he omitted the system developer costs because they 

ware not undertaken for the experiment. 

The best estimate isnlating market test costs will be those costs reported to the 

Commission as part of the market test data arllaction process. While the reporting 

&fort has so far produced less information than hoped, the problems in data collection 

are being resoived so that the flow of information should ba Improving substantially. 

; 
. 
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DCAfUSPS48. USPS-LR-291McgB1 (XR 2sT k antRed ‘Compaq Contract, Delivery 
Orders and Task Ordars far FwOfffm Online.’ Hwaver, fhmughout tha library 
rHeranw,thaarntractorfsidenMedasDigltalEquipmentCorporation. lnaddttn, 
witness Lim’s Exh. A kerns 61-64, refers tc~kfarconl as the manufacturar responsible 
kr s&ware enhancements. MOL application dewlopment, and MOL testing and 
documentation. Please explain the apparant diipandes. 

RESPONSE: 

Compaq took over Diiital Equipment Cnrporation after the ox&act was initiated. 

Marconi is a subcontractor to Compaq. While the raspactive relationships among these 

three firms have varied during the contractual period, this has not at%ctad the contract. 

The salient point is that UPSP-LR-29NC9&1 relates to a single master contract (No. 

102590-98-B-0351). 

- ! 

. . 

. 
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CCANSPS4ll. Tha fast paga of the orfglnal or&ad (dated 1 l/7/97 [the date is not 
very legible, paas&ly lt ls 1119197)) ls headed ‘Sedion 1 [sic - should ba ‘I=)-Lkt of 
Altechents: Attachments A-L arts ktacl but not pro&ted. please provide copies of 
these attachments. 

, 

RESPONSE: 

Copies of all but one of the attachments ara being furnished as a supplement to USPS- 

LR-29/M&-l. Attachment L, /SIP Information, is the exception: ft is missing from the 

contracting offices% file and is accordingly unavailable. However, sin= ‘IBIP” refers to 

‘Information Based lndicia Program’ - which has no retationship at all with Mailing 

Online, that material is completely irrelevant to this proceeding. 



. . 

RESPONSE OF UNiTEC STATES POSTAL SERVICE 
TO INTERROGATORY OF PRNEY BOWES 

TaMelbrthe~reporta~ally~8tnmsections:6behmwtnlandlW 

~,lbetween501andlOOO~andlbetweeni001-2500pieces. 

ThefiBuresbetweenTablelandTable3wB1nolmatehduetothefollowing: 

1. Tablelisbasadonttansactfondate. 

2. Table 3 is based on batch status date, which is the date when the final status of 

the batch is entered into the system. For most batches this date coincides wtth or 

is slightly after when the batch is mailed. 

3. Since the cutoff for batch processing is 2pm. a batch may include transactions for 

that day as well as transacttons that were ordered after 2pm the day before. 

Given this, is it not possible to relate the batches back to the transaction date, 

which is why the status date is repotted instead. 

4. When batch processing time is added, it is unlikely that a transaction will be 

mailed the same day the transaction is ordered. As a resuit. towards the end of a 

repotting period. certain transactions may not be induded in the batch 

information for the same period. These transactions woutd then be induded in 

the batching informabon induded in the foilowing period’s repott. 

i 

“S 

----- - 

-- 
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ThebatcheslistedlnAppendklandthebstchesrstedlnTabla3wBInotmatch.The 

batchas In Table 3 am lii by batch shtus date, whita the bat&as listed in the printer 

dtekgslistthedatethe~wasreceivedatthep~ntsiteandthedatethebatchwas 

ma8ed.Sincembatchstatusdeteormnonw~mdaymbatchwasmailed. 

theremllbeinstancesvlhentheli4ofbatdresinAppendixone~lnotmatchthelistof 

batches in Table 3 due to the cutoff in the reporting period for the biwaeldy reports. 
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PBtUSPS4. IsIacorredreadingdAppendk3.lthattheeigMbensections 
mpohdonTablelgematednirnsspatetel@mecalls? Knotpleasedesaibe 
the transactions to whkh any calls not mlating to the sbc bansactions did relate. 

-- 
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The~Rwmserebeingprwided63~tDthebatchesr~inTaMe3.~ 

~,thosebatchasthateppearhAppend&ikRdonotappearhTa~3willnot 

hawamspondhgFoms3SOOR Foms36OO-Rfortlmsebatdmwllqppeerhthe 

AP3Weeksland2bkeeklyreport PleasemfertothemsponsetoPB/USPS-2 

above. 

-- 

. . . 

-- 
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C~ TO INTERROGATORY OF PITNEY BOWES 

PBNSPS-6. 
PNlClK4MutDmatkn amactadbyhandtoq@ythabask 
automath rate.. Is this an accurata readhg of iha fofms and, K 00, please explain why 

~rptewasInitiaIIyeppoedandby~. Ktheraadingisnot 
ezfpbahkrmeappamntaKemthnofthe 

RESPONSE: 

ThePostalSoffsomvan,~tosortMaPbrOOnlinemalingehedtDbemodifiedb 

hendkmallingsoflessthanthemlnbnumpiece~~rsquirsdkrthe 

appliible postage rates. Batbre that modhkatkn, mailings with less than the minimum . 

volumes wara dafauttad by tha aoftwara t0 single-pkce fates. The pcinter then 

amected the Postage Statement by hand to rehct the automation basic rates before 

presenting it to the Business Mail Acceptance Unit for verification. The software 

modiin was recently implemented and reports generated subsequent to the 
t 

modification will not naed manual adiing. 

-- 



RESPONSE OF UNlTED STATES POSTAL SERVICE 
TO INTERROGATORY OF PlTNEY BOWES 

PBnJSPs-7 lnhehiW~hthecase,eefhWsofoxIsandravenues 
forMoLweregtvenmlwgt’2003. lnmomrecantnllngefhis 
ilhmablhasbeanprovldedorllymrough2ooo. bltmwyour 
poaknulatc&tsandrewluae!stlmatasforthayeara2001- 
2003pehaeventbme~7 Knor,pbaeepmideJyuur 

‘=f aJlTentbesteethlabof~s0ldmlmeformeyears 
2001,2002and2003. 

RESPONSE: 

bstandwenuaestimaWarepresanMforth6two-year 

period of the experiment (July 1999 through June 2001). C&s 

and revenue estimates for later years are not needed to support 

the Postal Servica’s proposal for a hvo-year expen’ment, and 

have not bean devebped in 03njunctk3n with the filing of witness 

Lim’s supplemental testimony. 

- - 

.: 



RESPONSE OF UNITED STATES POSTAL SERWCE 
TO INTERROGATORY OF PllNEY BOWES 

PWOCAJ3. Please refer to your meponw to OUVIJSPS-26(e)(ll). 

(a) Please- confirm that the actual postage adjustment wasS73.69. 
(b) ldentlfy the party that paid this amount 

RESPONSE: 

(a) Confirmed. 

(b) The diierence was covered by the MOL program. 

,- ; 

. 



RESPONSE OF UNITED STATES POSTAL SEPXlCE TO REQUEST LODGED 
DURlNG ORAL CR OSS-EWMINATlON OF WlTNESS GARVEY 

Counsel for MASA lnquirad as to the aftaria usad to prwtualii printers who 
expressed interest In bidding on the Malliw Online print contracts, and witness Harvey 
Milted that the information could be pmided. Tr. 7/168384. 

RESPONSE: 

These materials an? being filed as USPS-LR-2yMcsB1. 



RESPONSE OF UNlTED STATES POSTAL SERVICE 
TO QUESTlONS RAISED DURlNG FEBRUARY 5,lgSg HEARlNG . 

QUESTION: Chalrmsn Glehen asked the Postal Servica to pmvkle information 
for the record indichg when Standard (A) Mall first became avallable via 
Mailing Online. Tr. 81185142. 

-REsPoNBE: 

Standard (A) Mail first become avnilable v& Malllng Onlii on December 20, 

1998. The change coincided w%h the first sofhvam upgrade (POL Versbn 2.1) 

8PpllltOthaPMOffiW Online system after its October 80.1898 launch. 

. . 



. - 

l 
. 
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RESPONSE OF UNITED STATES POSTAL SERVICE 
TO QUESTtONS RAISED DURING FEBRUARY 5,1999 HEARING 

uuEsTtoN:,nlePm6tdlngol8cer8ek8dmPoeta1seNketodesamme 
fundtional components of POL that aI[) not m&tad to MOL. Tr. 812027. 

RESPONSE: ,; 
PostOfffce Online (POL) wnslsts of sevan major functbnal components. 

each with sutx0mponents. This response dasaibes Utam and axplalns why .-__ . --. 
some are In&&d In witness Lim’s testimony, USPS-ST-g. and others are not. 

MAJOR POL FUNCTlONAt COMPONFNTS 

1) POL Web Graphical User lntarfaca (GUI) and General Web 
Content 

2) New Registration and Account Maintenance 
3) Payment Processing and Payment Reporting for Registered Users 
4) Reporting for Internal Operations and Management 

:; 
POL Help Desk 
Shipping Online 

7) Mailing Online 

The first tive functional components support both Mailing Online (MOL) 

and Shipping Online (SOL), and use the resourcas of many physical POL system 

components. Soma costs for these five are accordingly induded in the cost for 

the MOL program, as discussed below. 

Naturally, all costs of the sixth functional component are excluded from 

the estimate of MOL’s costs, while all of the sevanth comppnent’s c&s am 

included. 

This functional component can be dascribed as having three sub- 

cpmponents: 



RESPONSE OP UNITED STATES POSTAL SERVICE 
TO QUESTIONS RAlSED DURlNG FESRUARY 5,lggS HEARING 

Cl Publkservbea 

lhePOLGUIpmvidasaoxasbl&mxIknandeer&eethatam 

avaIlable to the g6neral public, lmludlng Web site navigation, ganeral information 

about POL and k’s se&es, online help pages, and simple demonstration 

versions of both MOL and SOL. The POL GUI also provides a means of 

accessing public services such as shipment tracking, which Is available to all 

customen - lnduding those whose shipments were not entered via POL. 

Current plans also call for indusion, likely during the experiment, of links 

to other public service offering via the POL GUI; these may include: ZIP Code 

Lookup; MoversNet; Postal Explorer resources and general rate information. 

The major hardware components that support the POL Web GUI and its 

general content indude Web servers, internal switches, Internet interface mute~rs, 

load balancing system, and firewalls. The operating system, and Web pages and 

their development, drive sepaate software costs. 

Using the causation test desafbed at USPS-ST-g, page 4. a potion of the 

costs for these functional components is allocated to MOL, induding services to 

develop MOL Web pages and content (Exhibit B. Items 44 and 45), web seTvets 

(Exhibit B. Items 3 through 23, and Exhibit D. Kerns 3 and 4), and l3 leased line 

costs (Exhlblt 8. lterns 39 and 40). 



. 

RESPONSE OF UNITED STATES POSTAL SERVICE 
TO QUESTIONS RAtSED DURING PBBRUARY 5, lggg HEARING 

This functional con&nent has three sub-oomponents: 

. A) HewRagtsMbns 
B) Aoxmthlafnte~noe . 
Cl Address Book 

Customers must register and create an account with POL @or to using 

HOL or SOL. Thii functional component Iccordingty ha&es new regtstmtions, 

maintenance of customer account data, customer updates of that data, and the 

use of an address bock. The address book was developed for use with SOL and 

k also expected to be used by later-err&g POL services; it is not currently used 

by MOL. 

Necessary hardware components indude the POL servers, database 

server. backup tape system and internal switches. Software components include 

the database management system, operating system, customtzed registrstion 

application, account maintenance and address book. . 

Applying the causation test, a portion of this functional component’s costs 

are allocated to MOL because tt tncreased the necessary storage capacities. 

Accordingly, USPS-ST-g includes database storage system costs (Exhibit B. 

Item 26) and the taps backup system (Exhtblt B, ham 3tI). 

f3 Pa-nt P-ho and Pa-nt R-@wW?ab@ userg 

MOL and SOL customers pay for lfansactions using this functional 

component. The only current payment option b a uedtt card, which ts necessary 

to complete the registration process. Thts functional component accordingly 
.: 

. 
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c - RESPONSE OF UNiTED STATES POSTAL SERVICE 

TO QUESTiONS RAiSED DURiNG FEBRUARY 5.1999 HEARING 

processes credit card payments, repor$ charges to the customer, and allows the 

processing of refunds. Thus it has three sub-components: 

;] .a. 

C) Refund Application 

_. Necqa~~ ha&am tr@udes the POL servers, database server, internal 

switches,‘bedrup tepe system and route6 to the payment-prowssing site. 

Bofhvare indudes the database; operating system; and payment processing, 

refund, and reporting applications. 

A portion of this functional component is allocated to MOL based on MOL- 

caused increases in storage capacities, including system storage (Exhibit B, Item 

26) and the tape backup system (Exhibit B, item 30). 

141 Reoortina for internal ODerations and Manaaement 

This POL functional component consists of the fotlowlng sub-components: 

4 Ad Hoc Interface 

:; 
DDD interface 
Help Desk Application 

L,’ 
Report Generation 
Report-File-Data Transfer 

F) Y&R Interface 

This functional component generates reports for various interested 

parties. Data are reported to the POL pmgram manager, package shipping 

interfaces, the help desk, web etle devhpment team, and intamaiiy to others 1;~ 

the Postal Service on an ad hoc basis. 



. 
RESPONSE OF UNITED STATES POSTAL SERVICE 

TO QUESTiONS RAiSED DURiNG FEBRUARY 5.1899 HEARING 

The POL Help Desk assists POL wstomers wkh any probiema or issues 

that may arise from use of the POL GUI (which is the first functional component 

discussed above). 

Based on the causation test, a portion of this functional component’s 

costs are allocated to MOL by means of Exhibit E to Wtiess Lim’s testimony. 

16) Shiooino OnJ&g 

Shipping Online (SOL) consists of various sub-components that assist a 

customer in entering Priority Mall or Express Mail. These indude: 

4 SOL GUI EL Online Help 

:‘, 
Address Matching System 
Rate Engine 

E,’ 
Airbtli Creation 6 Shipping Basket 
Online Pickup Logic and Data 

F) Servkx Standards Logic 8 Data 

:; 
Package Tracking . 
Postofliceboator 

1) Shippb API . 

Wi SOL, a wstomer may variously ohoose either Prkxtty Mail or 
. . . 

Express Mail, enter addresses. caiwlate postage based upon spedfred weight 

and size parameters, oreate a printable airblii/labei. A pickup request can be ‘. 



. l 

. 
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RESPOkE OF UNiTED STATES POSTAL SERVICE 
TO QUESTIONS RAlSED DURING FEBRUARY t&W99 HEARING 

~lWecl,withpidwpfeeindudedln~tDtsl~. Usemaisomaykientlfy 

sped% service standards, tmk delivery Status infomatkm for Express Mail. and 

receive deliwry con6rmatlons for Prbdty Man. A locator function allows a user to 

identify the nearest mailbox or post oftice. 

None of +e costs of this fmctionai component am allocated to MOL. 

i 

. 
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WRllTEN RESPONSE OF USPS 

TO QUESTIONS RAISED DURING THE HEARING ON FEBRUARY 5 

DESIGNATED BY OCA AS WRllTEN CROSS-EXAMINATION 



REVlSED RESPONSE OF UNITED STATES POSTAL SERViCE 
TO QUESTlON POSED DURING THE HEARING 

t ONFESRUARY5,1999 

4UBSTlON (Tr. 8/1983+.2’911-12) ,. 

PleasaprovideacoWoftheCompep~pursuanttowhichCompaq[andits 
predecessors] provides Maiitng online and PoetOWs Online development and servtces 
to the Postal Se&e. Please provide a copy of the wnbact pursuant to which the help 
desk is operated. 

RESPONSE: 

The single contract responstve to these requests is being filed as USPS-LR-29/MC98-1, 

Compaq Contract, Delivery Orders and Task Orders fix &fOfiTce Online. Material 

filed includes the ortginal contract, its rnodffications. and respective task and delivery 

orders. (There is no functional diitinction between task and delivery orders,) In 

keeping wkh usual postal practice before the Commission, hourly rates for specific labor 

categortes have been redacted. 

. 

-~ 

. 

. 

. . 

a 

. . 

- 

Revised February 24,1999 
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MSPONSEOFUNilEBBTAlESPOBlAlBBRIftCE 
T0WESTIONPOSEDBYYtiEOFFtCEOFMECONBUYERABVOCATB 

ATlHEHEMtNGONFEBRUARY& 

. . 
QlJESgT (3. S/1967-&3): 

RESPONSE: 

The Library Reference 7 Netpost contract costs were not induded in the total information 

systems’ costs that Witness Lim presents, because the former are related to the 

operational and market tests for Mailing Online, rather than the Mailing Online 

experiment. 

- i 

. . 



RESPONSE OF UNlTED STATES POSTAL SERVICE 
TO QUESTiON POSED BY THE PRESIDING OFFICER 

AT THE HEARING ON NOVEMBER 18.1998 

QUESTiON (Tr. Y994) 

The Presiding Officer requested that the Postal service provide specific information 
regarding when market test data will be filed with the Commission. While Indicating that 
witness Garvey would be abia to answer questions on this matter, M., postal counsel 
also agreed to provide a written report’ 

RESPONSE: 

During oral cross examination, witness GaNey expressed his expectation that 

information regarding the market test would begin flowing to the Commission ‘by the 

end of next week,’ by which he evidently meant the Friday after Thanksgiving. Tr. 

511635. He also indicated that the quality of data provided would continue to improve in 

subsequent weeks. Tr. 51163639. 

Counsel discussad this matter wtth the contractors assisting in preparation of the 

reports. As of the afternoon of November 23,1998, counsel expects to receive the first 

report on November 30. and file it a day or two thereafter.’ 

’ Counsel later indiited that this rap& would not as originally requested, be 
available on Friday, November 29. Tr. 7/174243. 

2 If participants r-mad to reiy upon the market test to devekp their evidence, the 
procedural schedule already contemptates that such evidence may be filed on January 
27, 1999. Presiding Officer’s Ruling No. MCgglMO. 
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. RESPONSE OF THE UNITED STATES POSTAL SERVICE 

TO QUESTION POSED BY THE OFFICE OF THE CONSUMER ADVOCATE 
AT THE HEARING ON NOVEMBER 18,1998 

QUESTtON (Tr. 5/1019) 

The OCA requested a statement from the Postal Service desaibing how print jobs are 
handled on postal-owned Fl-P servers located at printer sites. 

RESPONSE: 

Witness Garvey answered these questions during his oral cross-examination. Tr. 

5/l 589-90. 



. . 

, RESPONSE OF UNITED STATES POSTAL SERVICE TO QUESTION POSED BY 
PITNEY BOWES AT THE HEARING ON NOVEMBER 18. W98 

QUESTION (Tr. 5/1089-70) ’ 

‘in a request for some eftidency. Mr. presiding Ofiicar, instead of asking the witness 
to review the residue of the wntrad. wukl I ask that the Postal Service provide any 
reference in the contract that it believes to pertain to writing software - proprietary 
software - for the experimental phase of the MOL project?’ 

RESPONSE: 

Pages 31 to 36 of the Netpost research and development contract (the last 6 pages 

of USPS-LR-7NC98-1) pertain to writing software for Mailing Online, but do not 

specNcaily mention its experimental phase. Estimated costs of developing 

proprietary sofhvare for the experimental phase of Mailing Online should ba included 

in the cost estimate provided by witness GaNey during the hearing on November 19 

(Tr. 6/1512). An updated estimate of these costs will be presented as part of the 

supplemental evidence to be provided by January 14,1999. See Notice of United 

States Postal %NiOS Regarding Expected Filing Date for Supplemental Testimony, 

filed November 20, 1998. 


