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REVISED RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS
GARVEY TO INTERROGATORY OF THE
OFFICE OF THE CONSUMER ADVOCATE

OCA/USPS-T1-70. Please refer to page one of the October 16, 1098,

Govemors' Decislon in this docket. The following statement appears there: “The

Postal Service then batches (combines) all submitted jobs and transmits them

electronically to digital printing confractors . .. ." (Emphasis added.)

c.= « What is the number and proportion of total MOL jobs submitied to date
that were mail-merge jobs? What is the number and proportion of total
MOL jobs submitied to date that have been batched? What s the number
and proportion of lotal MOL pisces submitted to date that have been

batched?
RESPONSE:.
c. With respect to the operations test, the number of mail-merge jobs was

44, or 16 percent of the total number of 277 submitted jobs. Two of these mail-
merge jobs, containing a combined total of 5 pieces, were batched. With respect

to the market test, these data will be reported as part of the data collection plan.

MC98-1 Revised December 21, 1998




RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS GARVEY
TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE

OCNU?PS-T1 -72. Please refer to your response to interrogatory OCA/USPS-

1-48.

a, In your response to part a. of that interrogatory you state, “The mailing
statement is indeed transmitted by the system along with the print files as
my testimony indicates; however no provision was made for the statement
to be stored and/or forwarded anywhere else.” Please explain why it
would take longer than ten minutes to modify the computer code for the
MOL system so that electronic mailing statements could be “stored and/or
forwarded™ elsewhere. Please provide a copy of the computer code that
creates and forwards mailing statements to print sites,

b. In part c. of your response to that interrogatory you state, “The Mail.dat
opportunity was discovered during phone conversations with Postalsoft
company representatives and was subsequently communicated to the
MOL system developer by phone.”

i. Is the MOL system developer currently implementing the “Mail.dat
opportunity™? If not, why not?

ii. As of November 12, 1998, how many hours has the system
developer devoted to implementing the "Mail.dat opportunity™?

ifi. Please explain why it would take longer than ten minutes to modify
the computer code for the MOL system so as to implement the
*Mail.dat opportunity.”

iv. Please provide a copy of the computer code that needs to be
modified to impiement the "Mail.dat opportunity.”

c. In part d. of your response to that interrogatory you state, “The request for
investigation of an option to associate mailing statements with batch
numbers was communicated to the MOL system developer by telephone.
i. Is the MOL system developer curently implementing the “option to

associate mailing statements with batch numbers™? If not, why
not?

ii. As of November 12, 1998, how many hours has the system
developer devoted to implementing the “option to associate mailing
statements with batch numbers™?

fii. Please explain why it would take longer than ten minutes to modify
the computer code for the MOL system so as to implement the
“option to associate mailing statements with batch numbers™?

iv.  Please provide a copy of the computer code that needs to be
modified to implement the “option to associate mailing statements
with batch numbers®™?

RESPONSE:
a) The physical implementation of this capability does not take more than a

few minutes; however, the current version of the MOL software is

MC88-1




RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS GARVEY
TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE

presently operating in a production environment. Under established

operating procedures all changes to the system must be scheduled for

testing, documented, tested and then scheduled for implementation, and

finalty implementq:l. The process of testing and implementation has been

scheduled to start November 30, 1998 and finish by December 6, 1998.

il -

MC83-1

Yes.

Approximately 3 hours.

See my response to USPS/OCA T1-72(a).

No coding changes are required. The change is to the
Postalsoft template files. All cutput files created by Postalsoft are

automatically associated with the batch and sent fo the print site.

Yes.
Less than one hour.
See my response to USPS/OCA T1-72{a).

No code needs to be modified.




RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS GARVEY
TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE

OCA/USPS-T1-73. Please refer to your response to part a. of interrogatory

OCA/USPS-T1-49,

a. Please provide a citation for the quotation beginning with “Merge and
presort.” The citation should indude document title, date, page number,
and line number.

b. Please provide a copy of the complete document c:ted in response to part
a. of this interrogatory.

c. Please explain how the phrase "maximizing postal automation efficiency”
relates to “the capability to combine all like documents into co-mingled
batches.”

d. Please provide a copy of (or page and line citation to) any documents that
impose an explicit obligation on the MOL system developer to incorporate
“the capability to combine all like documents into co-mingled batches.”

RESPONSE:

a. This quotation comes from Appendix A to the NetPost development
contract at page 63.

b. See Attachment 1 to the response to OCA/USPS-T1-73(b).

c. Generally speaking, optimum postal automation efficiency is achieved by
préparing addresses and mailpieces for automated processing and by
entering each mailpiece as far into the processing system as possible so
as to minimize sorting stéps and reduce non-automated handling. The
capability to combine all like docurmnents into co-mingled batches which
are then presorted and containerized potentially reduces both the amount
of handling and the number of sortation steps required, therefore helping
to maximize automation efficiency.

d. To my knowledge there are no such documents. See Attachment 1 to
OCA/USPS-T1-73(b) for the requirement to merge énd presort batches.
The developer's understanding of the requirement has been refined by

joint application development planning with the Postal Service.

MC98-1
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AFPFENDIX A
MatPost - Retworked Postal Services

troduc; Cancept (Proposed)
BetPost Overview

FetFost is a new hybrid mail service proposed by the U.5. Postal Bervice that emadbles
a postal customer to send electronically any document produced on a desktop computer
to 8 printing facility near the document‘'s ultimate destinmation. The facility prints,
finishes, and deposits the document into the mail stream for fast delivery. The
essence of KetPost is the integral linking of traditional postal features and service
offerings with emerging electromic communicaticns and the electronic printing

paradigm.

BetPost provides USPS customers with a more convenient and faster means of utilizing
postal mail by integrating, streamlining, and enhancing trasditional physical
collection services with electronic methods. This NetPost service will include
integrated electronic commerce services, address quality assurance mechanisms, and
periormance monitering.

Fardwars/Softvare Reguirssants

® A personal computer running Windows 3.x, Windows 95 or Mac.

e A modem or TCP/IP network to acceds the KetPost POP.

e §Stand alone NetPost software, VAN or Internet service provider to access NetPost
petwork. '
Word processing or desktop publizhing software with Postscript or PDF print
capability. -

Concept Dasign .

Anyone with a personal computer (Windows or Mac) and modem can compose, transmit,
print, mail and pay for documents via NetPost. The primary customers for NetPost are
medium to small businesses/cffices, home cffices, advertisers, business travelers,
office LxNs, internaticnmal correspondents, and government correspondents. To utilize
BetPost, 4 user would interface with the NetFost network sither by:

® Using a word processing office automation or desktop publishing package that
dncliudes the RetPost capability,

e Purchase, or receive for free, the sasy to install softwvare as a stand alcae
package: or

e JAccess NetPost via the Internet or VAN.

To produce and send a FetPost document, & user would:

e  Produce and save a document using whatever word processing, office automatien, or
Sesktop publighing scftware choses. :

e Produce a database of recipients' names and addresses, ranging from one recipient

to several thousand. This information ocould be downloaded from existing databases
or entered by the end-user.

61 Attachment 1 to Response to

OCA/USPS-T1-73(b), page 1
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s Call up the “"electromic Job ticket” from the KetPost scftware menu, enter all
printing and finishing specificaticns, and authorize transmission of the document
to a USPS server for distribution. Receive back a firw cost guotation for approval
nd payment.

A

e The user may pay the postage and print fees associated with NetPost documents by
credit card or by cbtaining either & prepaid postage accounmt or “virtual stamp®
~ eard account from which funds would be deductef as the service is used.

& 7The document and recipient database (adldress list) i{s transmitted to the print
facility pearest the document's destinaticn. If a document goes to more than one
recipient, the data could be transmitted to multiple print sites sc that each
recipient's mailpiece is printed as close to its destinsticn as possidble. The user
Teceives electronic confirmation when the print site receives the document and, if
Tequested, 8 verification that sach mailpiece has a delivezable address.

e The document will be printed, finished, inserted in envelopes, and taken to the
Dearest mail processing facility for delivery in the time frame chosen. 1In
general, delivery can be made more @uickly than if the user had simply mailed the
document. For example, a First-Class letter transmitted before 11 p.m., would be
put in the mail stream for next regular day's mail.

® A copy of the document can be archived for a 30 day wminimum for secondary
mailings, answering guestions, etc.

Concept Servics Features
A~nearance of printed pleces

: 2 . : The final printed piece will be a
yeascnable facsimile of what you produced oo your computer. All formatting will
be preserved. Logos and signatures can be duplicsted, within color limitations.

& Eigh quality, flexible cutput .
- 8-1/2 x 11, 8-1/2 x 14 or 11 x 17 inch paper
- Business guality paper stock :
- Black and white printing with spot/highlight colors available {(red, green
blue or yellow omly)
- Clear print definition (600 DPI)
- ‘Chojce of finishing options (e.g. binding, stapling)
- Envelope size to be determined by the Postsl Service based oo number of

pages . ) .
« Envelcpes with address windows for letter mail or adédress ladels for

f£lats
= PReturn address of your choice

e Documents up to 48 pages.
e Bindery functicns will include:
- Stapling
- Saddle stitching
-« Tape binding (perfect style). , -
Pre-printed inserts will be availadble at a later time.

Attachment 1 to Response to
62 OCA/USPS-T1-73(b), page 2
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® Color output will be availadle as the digital color technology develops.
© idvery performasnce
® 24 hour access.

Eaxt-dav deliverv. RetPost's goal '_1- to snpures that 95V of domestic pieces will
be delivered the day after transmission to the printing facility.

¢ Rigquity. Mail pieces can be delivered to any recipient, including those who do
ot have electronic access.

o Address pynagemept. All addresses will be checked against the U.E. Postal Service
Mational Address database and opticmally, the Faticnal Change of Address {NCOA);
database errors, such as incorrect ZIP Codes, will be corrected.

* Nerge and presort. This capability will allow the NetPost system to automate
network logistics, achieving optimum utiliration of printing resources, and
maximizing postal automation efficiency.

e JIpternstional print and delivery. The NetPost system will add Internsticnal

capability as appropriate.

Content snhanhcament

Rerscoplization apd cugtomizstion, Recipient database varSables can be used to

customize the documents’ content for each recipient, e.g..
® Recipient's name entered in salutatien in correspondence (personalization)

® Recipient's address determines store locations listed in an advertising flier
{customization)

® Catalog content determined by Semographic characteristics of addressee
(customization)

e Xtore and pript. For a storage fee, the print facility ean electronically store
documents (mail piece), anéd print and mail the number of pieces a3 needed.

Security features
* A1) mail pieces arrive in sealed envelopes.

] m;__gnm The NetPost software will encode all dats transmissions to
prevent any type of unauthorized viewing.

¢ EPoptrarks, Because all mail pieces are delivered by the U.5. Postal Service, they
will bear officis) postmarks, with all the legal authority -they confer.

Revezue Collection Alternatives

c - This can be used for users who have credit cards,
The USPS will obtain the card number from the users, get credit avthorizatien on-

63
Attachment 1 to Response to

OCA/USPS-T1-73(b), page 3
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line, and complete the trangaction using a credit caréd processing dureau. For
wessaging that uses the Internet, encryptiop will be used to protect against
{nterception of card avmbc:.

1 = . The USPS can use a third-party to
collect payment from users who have credit cards. Pirst Virtual Holding. for
example, provided such service. The users use an account number assigned by First
Virtusl, and no encryption is reguired because eack transactiocn bas to be
confirmed by the user via e-mail.

DEPS-igsued debit account pavmens. The users will estadlish aceounts with the
USPS into which funds are deposited. Por sach desktop wailing, the USPS will
debit the sccount. Users must replenish the account when funds are depleted.

Lerporate sccount. A corporation may establish a corporate account against which
all messages originating within the corporation will be charged.

Elecrronic Sramp Book. AXA “stored value card" may establish an electronic
payment toncept.

UErS Integrated Value-added Services

Address manpgement. NetPost will format addresses for the lowest possible postage
rate and provide address correction by completing partial addresses and correcting
partially inaccurate addresses. On-line change of address file (NCOA) capadility
will potify and validate the use of a corrected address and provide ZIPM
ASsSurance,

Jreckipe. Confirmation that the desktop mailing has been received, printed and
Geposited into the mail stream.

LONTIRM. NetPost will imprint a "PLANET code® to track the mail piece through each
station of postal auvtomation.

Axckiving. Provide capability to customers for storage, protection, certificaticrn,
and retrieval of NetPost documents.

. Provide an electronic postmark and signature
capability validated by the USPS to establish the identity of the sender and a
formal and permapent record of the existence of the mail pisce.

. The USPS will provide for fdentifiers to discourage
unautborized document reproductien.

Attachment 1 to Response to OCAfUSPS-T1-73(b),
page 4
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RESPONSE OF UNITED STATES POSTAL SERVICE
TO INTERROGATORY OF THE OFFICE OF THE CONSUMER ADVOCATE
REDIRECTED FROM WITNESS GARVEY

OCAAISPS-T1-58. Please refer to your response to intemogatory OCA/USPS-
T5-14, redirected to you from witness Plunkett. '

c. At what point in time will the development costs of Mailing Online be fully
recovered with interest? Please provide detaited calculations to support
your response.

RESPONSE:

c. ‘ While the Postal Service does not agree with any implication that these
costs must be recovered by Mailing Online revenues, it is anticipated that
the contribution expected to be produced by this service will be more than

sufficient to cover such costs within the time frame of the experiment.

MC98-1




RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS GARVEY
TO INTERROGATORIES OF PITNEY BOWES INC.,

PB/USPS-T1-7 Library Reference 16 refers (at Page 3) to three “internal
lists.” For each of them, please respond to each of the
following questions:

(a) s the list prepared by or for the Postal Service in the
ordinary course of business?

(b) ¥ not, (i) why and by whom was the list prepared; (ii)
how was the list assembled; (iii) what was the cost {o the
Postal Service of preparing, purchasing or renting the list;
and (iv) what is the annual cost (if any) to the Postal Service
of maintaining it?

(c)  Ifyour answer to subpart (a) is yes, is the source of
any of the lists applications for postage meter licenses?

RESPONSE:
a. Yes.
b. N/A
c. Customers are not added to these databases by virtue of

having a postage meter license. Only active customers’
postage transaction activity is entered, although the
application form is the source of certain information about a

customner,

MC98-1




RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS GARVEY
TO INTERROGATORIES OF PITNEY BOWES INC.

PB/USPS-T1-8 One of the line items for what is described as the “total
budget for this postal office online marketing plan™ discloses
it is for a full year of expense, whereas the other two line
items say that they are for the market test only. Why is
money budgeted for a period longer than the market test is
scheduled to last?

RESPONSE:

The reference to “market test” is related primarily to the Mailing Online portion of

PostOffice Online. The continuation of the PostOffice Ontine program is not

dependent on the continuation of the Mailing Online program. For purposes of

this plan the Media and Production line items reflect the market test only,

whereas the Advertising Labor line item reflects the ongoing PostOffice Online

program costs.

MC98-1




RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS GARVEY
TO INTERROGATORIES OF PITNEY BOWES INC.

PB/USPS-T1-9 The Library Reference 16 discussion of direct mail makes
reference to “all five cities.” What are the five cities?

RESPONSE:

The Library Reference 16 cites the five cities in the first paragraph of the

document.

MC98-1




RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS GARVEY
TO INTERROGATORIES OF PITNEY BOWES INC.

PB/USPS-T1-10  Two of the "advertising elements” disclosed at Page 4 of
Library Reference 16 are said to be *in development.”
Please report on the state of development.

RESPONSE:

-The “Spot Cable” element is complete, a sloryboard of the 30 second spot is
attached as Exhibit 1. The “Direct Mail” element is complete, a sample is

attached as Exhibit 2.

MCS88-1
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OPEN ON A COMPUTER.

IT BEGINS TO SNOW.
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GLOOM BEGINS WITH
SLOW BLACK OUT.

WEB ADDRESS POPS postofficeonline.com
ONTO SCREEN
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AUDIO

{Version B VO: Neither snow )

SFX. WIND/SNOW

(Version B VO Nor rain.. )

SFX- THUNDER, RAIN

{Version B VO Not heat. )

SFX WHOOSH OF HEAT

Version B VO Nor gloom of
night )

" SFX. POWER SWITGH

BEING THROWN

VO: Introducing
PostOfficennline
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VIDEO

CURSOR ARROW
CLICKS ON WEB
ADDRESS.

FAST CUTS OF
WEBSITE BEGINS.

CURSOR ARROW
CLICKS “SEND"
BUTTON

EAGLE STREAKS IN

CUT TO WHITE SCREEN

SNOW BLOWS AWAY
TO REVEAL LOGO

postofficconline.com

(website action)

(website action)

Fly Like an Eagle. "'/“2‘
sttt

We deliver.
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AUDIO

VO: It will change the
way small businesses
work,

SFX: FACE PACED
MUSIC/SOUND

VO:. To see if you're one
ot the 5,000 who qualily
for this pilot program,

VO: click on our website
now--- One click...

SFX: EAGLE FLIGHT

VO: and it all stans
to click.

VO: PostOfficeonline.

SFX: WIND




LI ] an LT T

Prepare
and ship
packages.

With PostOffice Online,” you can manage the shipping
process from your PC. You can generate shipping
labels and pay for postage. Amrange for the U.5. Postal
Service to pick up packages from your business. Locate
mail collection boxes or post offices in your area. Even
track your Express Maif* packages and confirm defivery of
yourPriodtyMaiI'qackages—aﬂmlm 24 hours a day.
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Create
and send

“mall

FPostOffice Online gives you a convenient way to send
out your mailings. Use almost any major word processing
or design program to create a mailpiece. Then click on
PostOffice Online to send your Iayout to a USPS-approved
professional printer. The finished pieces will be mailed
directly to the people on your maifing list, We will even
verify the addresses and ZIP Codes® automatically
using our latest data.

Exhibit 2§o Response
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i

to PB/USPS-T1-10,jpage 1




Click on
| wwwpostofflceonhne com/new I I
now and

sign up.

PostOffice Oniine lets you streamline your business
practices. You can arrange to send Express Mail*
and Priority Mail™ right from your PC~— 24 hours a
day. Even create your own maiipiece and then
send it electronically to be printed and mailed out.
All without leaving your desk. All you need is a
computer connected to the Internet and the desire
to expand your business. But hurry. This pilot
program is available only to the first 5,000
small businesses who qualify. So click on to

www.postofficeonline,cominew today.

Exhibit 2 to Response to PB/USPS-TI-fff, page 2
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS GARVEY
TO INTERROGATORIES OF PITNEY BOWES INC.

PB/USPS-T1-13  Does the budget cover only advertising for three months of
that market test? Quantify any additional amounts that will
be spent if the market test continues fonger than three
months.

- RESPONSE:

The media purchases made in the October-December 1998 period

approximately equal the amount shown in the Library Reference. Not all of this

planned media was used during that period and the remainder will be shifted to
the January-March 1999 period. An additional amount, equal to one-third of the

amount shown, is expected to be purchased for the January-March 1999 period.

The amount shown for production has been spent and will cover all media

purchases.

MC98-1




RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS GARVEY
TO INTERROGATORIES OF PITNEY BOWES INC.

PB/USPS-T1-14  Describe whether any of the media to be used is
intended/anticipated to target Mailing Online users more
than users of other Post Office [sic) Online services.

RESPONSE:

Such targeting is not intended or anticipated.

MC98-1




' RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS LIM
TO QUESTION POSED BY PITNEY BOWES
AT THE HEARING ON FEBRUARY 5, 1999

-

QUESTON (Tr. 8/2007):

Does the number of calls that you see here [in the PricewaterhouseCoopers biweekly
reports] seem consistent to you with the number — not the tota! number, but 20 percent
of the number of calls that you saw in the Price Waterhouse study [you used]?
RESPONSE:

Yes. The numbers in the biweekly reports are consistent with the numbers that underiie
the 20 percent figure | used in my testimony. That figure resulted from dividing the total
number of MOL calls, as shown in Tr. 8/2024-26 (22+3+19) by the tota!l number of POL,
SOL, and MOL calls (82+44+105, for each of the reports), or 44/231 = 19.0 percent. The
comparable figures through January 22, 1999 are 87/433 = 20.0 percent.

It is my understanding that the total number of MOL, SOL, and POL calls to the help
desk will be reported in subsequent biweekly reports. In addition, | am informed that, as
requested by Chairman Gieiman (Tr. 8/1852-53), future weekly reports will provide a

cumulative count of users that does not count a particular user more than once for

repeated uses of Mailing Online.




RESPONSE OF UNITED STATES POSTAL SERVICE
TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE

OCA/USPS-7. Please provide volume estimates for the 1999-2003 time period
based upon the rates and premalling fees in effect during the market test.

RESPONSE:
These estimates dq not exist.

MC98-1




RESPONSE OF UNITED STATES POSTAL SERVICE
TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE

OCA/USPS-8. Please provide volume estimates for the 1899-2003 time period
based upon the rates and premailmg fees expocted to be in effect during the
experimental phase

RESPONSE:

Th;sé estimates do not exist.

MC98-1




RESPONSE OF UNITED STATES POSTAL SERVICE
TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE

OCA/USPS-9. The OCA has recelved what appears to be a First-Class MOL
piece postmarked in red, by hand, November 9, Waltham, MA. However, the
design of the envelope does not match any of those included in Attachment Il of

the contract for printing services.
a. Are MOL pleces being postmarked in red? If so, who applies the

- . postmark?
b.  Are MOL pieces being postmarked by hand? ff so, how is this practice

consistent with the goal of maximizing the automation compatibility of
MOL pieces?

c. Why is the Postal Service using an envelope design for First-Class Mail
that is not authorized by the contract with the printer and that creates the
appearance of Standard (A)?

RESPONSE:

a-b. The red round date stamp applied to the MOL piece received by the OCA
was likely applied by a méil acceptance clerk in Waltham, Massachusetts.
Hand stamping, while not the method of choice for a mature Mailing
Online, is not surprising as volume beﬁins to trickle from what is planned
to be a high-volume pipe. Procedures haﬁe yet to be standardized and -
such date stamping is not unusual in this context. Postmarking was
performed by hand in this instance to ensure proper handling by mail
processing personnel unfamitiar with Mailing Online's recent authorization
to submit permit irdpdnt mailings of less than 200 pieces. The date stamp
does not impair in any way the automation compatibility of MOL pieces
and is unlikely to be deemed necessary by mail acceptance personnel for
fong.

c.  The Matfling Online envelope design was revised subsequent to the
release of the printer contract and thérefore does not exactly match the

example provided therein. The current First-Class Mail MOL envelope

MCS88-1




RESPONSE OF UNITED STATES POSTAL SERVICE
TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE

cleary indicates that it is not Standard (A) by the inclusion of a permit
imprint which reads: “First Class Mail".
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RESPONSE OF UNITED STATES POSTAL SERVICE
TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE

OCA/USPS-10. The OCA is in receipt of an MOL plece postmarked November
9, 1998. The OCA is informed by the sender that the piece was originally
submitted as a Word document in Arial font. However, as received, the piece
appears 1o be in Helvetica font. (The character, capital R, differs in the two
fonts.)

a.  Please explain why and how a document submitted in Word format using

= 7 the font Asial was printed and sent to the recipient in the font Helvetica.

b. = Are MOL documents converted to PDF format prior to on-line approval by
a customer?

c. Is the file sent to a customer for on-ine approval in original (e.g., Word)
format, PDF format, HTML format, or some other file format? Please
explain.

d. Are MOL customers responsible for detecting subtie changes in their
documents during on-line approval? Please explain.

e. Isn't the goat of simplicity via one-stop WWW shopping subverted lf the

' MOL system software makes subtie changes to documents that are not
readily detectable on-screen? If the software does in fact make such
changes, doesn't this encourage the use of mail-back proofing, and defeat
the goal of single session completion of a transaction? Please explain.

f. If an MOL customer submits a document in an approved format (e.g.,
Word), shouldn’t the MOL software be able to send the document to the
printer exactly as submitted? If not, why not?

g. Shouidn't a digital printer at a print site be capable of printing a docurnent
exactly as received from San Mateo? If not, why not?

RESPONSE:

a. The Adobe software used by the system, when creating the PDF,
substitutes the Helvetica font for Arial (currently).

b. Yes.

c. The on-line approval process involves the viewing of a PDF file.
The ondine proofing process provides the user an opportunity to view and
accept a document as it will be printed and mailed. Two other proofing
options aré available — mail-back and fax-back. The user’s guide and the
on-line help facility both encourage users to review the on-line proof for

verisimilitude and where possible to use standard application fonts to
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RESPONSE OF UNITED STATES POSTAL SERVICE
TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE

avoid changes caused by font substitution. The responsibility for
reviewing and accepting the PDF proof is up fo the user; and if a user
accepts the proof(s) presented and continues on with the mailing

= - submission process, it must be assumed that they have reviewed the
proaf of their document, in one or more formats, and accept any changes
which have been made, subtie or otherwise.

e The rationale for the use of the existing process arises from the problems
inherent in printing documents dﬁginating from multiple creators. Many
thousands of different fonts and muttiple ptinter language output formats
have created a need for a virtual tower of Babel in the commercial printing
environment. The Portable Document Format (PDF) bridges the gaps of
font availability and printer language compatibility by creating a common
denominator file output. Adobe Corporation, which created the
revolutionary Postscript print language, also created PDF. Using their
extensive knowledge of printing technology they created a Rosetta stone
application. Any time a print language file is generated ceﬁain formatting
decisions are automatically made in the process; they are customarily
proprietary to the type and model of the printer and manufacturer —
involved. The PDF process creates a file which is printer independent
and preserves fonts and formatting regardless of the output device used:;
this is why the MOL online proof always represents & "what you see is
what we print” preview. Furthermore, PDF only introduces changes when

necessary to preserve portabiiity and is designed fo minimize the effect of
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RESPONSE OF UNITED STATES POSTAL SERVICE
TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE

whatever changes are required. This design has the benefit of keeping
the MOL system "open® and allowing the imolvemént of the greatest
number of printers and manufacturers for print resources.

f. = - Any native (e.g., Word) document file must be converted to a printer
output ﬁie prior to printing. Please see the answer to part (e) above for an
explanation of why PDF was Mn as a common output format for MOL.

g. Yes.
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REVISED RESPONSE OF UNITED STATES POSTAL SERVICE TO
INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE

OCA/USPS-11. Please provide, for the Market Test to date, the same type of data
provided in USPS-LR-23/MC98-1.

RESPONSE:
The requested information is attached.
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OCA/USPS-T1-10-e: MOL Jobs For Period 10/30/1998 - 12/11/1998
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Table 2

MOL Postage, Fees & Revenue by Day

AP 3 Week 1 and AP 3 Week 2 (November 07 - November 20 1998)

Altachment io Response o OCG. .PS-13

Costs

Date Pages Postage]  Colors Plax]___Envelopes] __ Fimishing inserting]___ Folding] _Proohngl . ot
1177198 $0.01 $0.26 $0.00 $0.02 $0.02 $0.00 30.02 30.03 $0.00 $0.36
111008 30.02 $0.78 30.00 $0.08 $0.06 $0.00 30.05 $0.08 $0.00 $1.07
14711/98 $0.51 $22.19 $0.81 $2.21 $1.62 $0.00 $1.45 2.1 $0.00 $0.08
11112/98 $0.08 $2.81 $0.13 $0.26 $0.19 $0.00 $0.47 s0.28 30.00 368
1111390 $0.23 $0.92 $0.03 31.74 $0.72 $0.00 $0.65 30.99 $0.00 $14.21
11/114/90 $0.0% $0.00 $0.00 $0.03 $0.00 $0.00 $0.00 $0.00 $0.00 30,03
1174590 $0.02 $0.78 $0.04 $0.08 $0.06 $0.00 $0.05 $0.00 $0.00 $1.10
11/10/98 $1.28 $55.33 $0.03 $5.50 $4.03 $0.09 $3.60 3551 $0.00 $75.38
11117/98) $0.02 $0.78 $0.00 $0.10 $0.06 $0.00 $0.05 $0.00 $0.00 $1.10
11/18/90 $0.20 M $0.44 s0.88 $0.32 3017 $0.29 $0.44 $0.00 .10
1111990 30.11 $2.35 $0.00 $0.47 $0.17 $0.00 $0.15 $0.23 $0.00 $340
11720/08 $0.58 $200.08 $0.01 $56.71 $20.82 $0.00 $18.63 $28.50 $000| S417.0

Total} $9.04 $385.50 $1.48 $68.17 $26.06 50.18 $25.11 $38.40 $0.00 |  $555.04

v
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Table 3

MOL Postage, Fees & Revenue by Day
AP 3 Week 3 and AP 3 Week 4 (November 21 - December 04 1998)

Attachment lo Response to OGswuSPS-13

Costs

___Dume Pagos Postege] _ Colors Plex] __ Enveiopes Finishing Inserting F Total
n 30.01 .26 30.00 30.05 $0.02 $0.00 30.02 30.00 $0.00 $0.30
11124158 $0.97 $25.08 $0.00 $8.35 $1.82 $0.00 $1.63 $2.50 $0.00 $40.32
12508 $0.13 2087 $0.00 $0.57 $0.21 $0.00 $0.19 $0.29 $0.00 $4.20
112008 30.37 $8.35 30,00 $2.47 $0.61 $0.30 $0.54 £0.03 $0.00 $14.18
1172008 $0.47 $20.82 $0.00 $4.08 $1.50 $0.00 $1.34 $2.05 $0.00 $30.07

1173098 $0.01 $0.26 $0.00 $0.03 $0.02 $0.00 $0.02 $0.03 $0.00 $0.38 .
1211198 $3.31 $144.07 $0.01 $14.35 $10.49 $0.01 $9.38 $14.35 s000| 819508
12208 $0.97 $2.00 30.38 30.75 $0.15 $0.00 $0.14 $0.21 $0.00 $3.08
12/3/98 $8.07 $30302| $1509 $30.19 $22.08 $0.00 $19.74 $30.19 $000| $427r25
9 $0.05 $28.45 $0.00 $3.81 $2.07 $0.00 $1.85 $2.83 $0.00 $39.48
Total] $13.00 $535.05] 31548 $55.16 $36.95 $0.31 $34.55 $53.30 $000| $736.18
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Table 4

MOL Postage, Fees & Revenue by Day
AP 4 Week 1 and AP 4 Week 2 (December 05 - December 18 1998)

e

L L]

Attachment to Response to OCswSPS-13

Couts
Dste]~ Pages Postage| _ Colors Plex| _Envelopes] ___ Fmishing inserting Folding T
12/5r90 $6.97 $300.02| $15.09 $30.19 $22.06 $0.00 $19.74 $30.19 $0.00 | $427.285
1206:06]  $0.34 $14.62 $0.73 $1.46 $1.06 $0.00 $0.95 $1.46 5000 | $2001
1208] %013 $2.67 $6.01 $0.5¢ $0.21 $0.00 $0.19 $0.29 $000] 8427
128m8]  $0.04 $0.52 $0.00 $0.31 $0.07 £0.01 $0.19 30.00 s000!  $14 ,
1279m8]  s0.67 $20.23 $4.48 $2.91 $2.13 $0.00 $1.90 $291 $0.00 | $41.22
12710m8f 3233 $60.55 $0.05 $10.19 $4.41 $0.01 $3.04 $6.03 3000 so7.52
1211208]  $1.13 $12.27 $0.00 $9.78 $0.89 30.47 $0.80 $1.22 $0.00| 32050
1214r008] 3019 $2.01 $0.40 $0.83 $0.19 3$0.10 $0.17 $0.26 20001 $478
12risma| $1.22 $53.24 $0.00 $10.81 $3.88 $0.00 $347 $5.30 sooo| srr72
1211698 $0.01 $0.52 30.00 $0.05 $0.04 $0.00 $0.03 $0.05 s000| so7m
121798] $202 $48.48 $2.74 $12.04 $3.46 $0.00 $3.36 $4.55 3000 3$70.04
T $15.05 52792 $2049 7804 338.09 30.59 $I4.75 $52.25 30.00 | $768.09
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Attachment to Response to OC. .4PS-13

Table §

MOL Postage, Fees & Revenue by Day
AP 4 Week 3 and AP 4 Week 4 (December 19 - January 1 1999)

Coels .

Date Pages] _ Postage “Colors Plex]  Envelopes Finishing Wsering] ___ Fordng]  _ Prooiing) Total
12721190 $0.12 $5.22 $0.00 $0.52 30.38 3000 $0.34 30,52 $0.00 $7.10
1272198 $0.05 $1.31 $0.00 $0.39 $0.10 $0.00 $0.09 $0.13 $0.00 $2.08
1223196 $021 $4.70 $0.00 $0.91 $0.34 $0.00 $0.31 $047 $0.00 $8.93
12724190 $1.22 $53.24 $0.00 $5.30 s168 $0.00 $3.47 $5.30 $0.00 $7242
12:25/m8 $0.02 $0.52 $0.0¢ $0.10 $0.04 $0.00 $0.03 $0.05 $0.00 so.79
12/126/98) $5.32 $231.25 $0.00 $23.04 $16.89 $0.00 $15.06 $23.04 s000|  $3143
12720008, $2.47 $03.18 s4.7 $9.67 $6.78 $0.00 $6.07 $9.22 $0.00 $131.00
1212690 $1.48 $41.76 $1.70 $6.42 $3.04 $0.29 $2.72 $4.10 $0.00 $61.58
12/30/90 $12.62 $520.70 $0.00 $56.21 sar.o $0.00 $1.92 $51.87 $0.00 $71342
1213100 $1.22 $10.01 $2.02 $5.28 $1.39 $0.00 $1.47 $1.79 $0.00 $30.8¢

17 $0.69 $26.36 $1.31 $5.25 s1.02] $0.00 $1.72 $3.04 $0.00 $a1.11

Towm] . $25.25 $990.24 39.75 $193.10 $72.52 $0.29 $64.69 $100.49 $000|  $1,382.53
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Table §

MOL Postage, Fees & Revenue by Day

AP 5 Week 1 and AP 4 Week 2 (January 02 - January 15 1999)

Altachment lo Response lo OCs _ JPS-13

Postage Colors Plex]  Envelopes Finishing] inseniing] Foi Total
$0.26 $0.00 $0.03 $0.02 $0.00 30.02 $0.03 3$0.00 $0.36
$477.11 $0.00 $47.53 $34.73 $0.00 $31.08 $47.53 $0.00 $640.94
$0.78 $0.00 $0.08 $0.06 $0.00 $0.05 $0.08 $0.00 $1.07
$302.78 $15.08 $30.16 $22.04 $0.00 $19.72 $30.18 $0.00 $420.08
$05.27 $0.00 $18.98 $6.94 30.00 $6.24 $9.49 $0.00 $130.07
$2710.00 $4.30 $532.92 $19.70 $0.00 $17.63 $31.32 $0.00 $417.35
$42.74 $0.00 $8.42 $3.08 $0.00 $2.75 $4.21 $0.00 $63.07
$148.50 $0.00 $14.30 $10.45 $0.00 $9.35 $14.30 $0.00 $200.20
$1,340.41 $19.44 $173.42 $97.01 $0.00 $86.80 $137.11 $0.00 $1.097.82
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RESPONSE OF UNITED STATES POSTAL SERVICE TO INTERROGATORIES
PROPOUNDED BY THE OFFICE OF THE CONSUMER ADVOCATE

OCA/USPS-12. Please provide, for the Market Test to date, a break-out of
Table 1 (MOL Revenue_ by Day) data showing postage revenue and other

revenue.

RESPONSE:

This information will not be available until the Mailing Online software is

upgraded; accordingly, it should be available in January, 1999.
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Reused ifag

REVISED RESPONSE OF UNITED STATES POSTAL SERVICE TO
INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE

OCA/USPS-13. Please provide, for the Market Test to date, a break-out of Table 1
(MOL Revenue by Day) data showing revenue derived from each separate fee in
proposed Schedule $8-7—Mailing Online (e.g., Paper (per sheet) 8.5 x 11).

RESPONSE:
The requested information Is attached.
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Aftechment to Responsa o OC,  .PS-13

Toble 1
MOL Postage, Fees & Revenue by Day
AP 2 Week 3 and AP 2 Week 4 (October 30 - November 06 1998)

Coets
Pages] . Posage] . Colors x| Envetopes]  Finishing Tnaering] — Foldng ol
%0.03 4] 3000 0.13 008 3000 30.07 $0.10 .00 148
$0.01 $026] $000 $0.03 $0.02 $0.00 $0.02 $0.03 $0.00 .3
$2008]| s0020| soos| 11005 $35.91 $0.00 $213]  seom soo0| s7s0sa
$0.03 3131]  sooo $0.13 $0.10 $0.00 $0.09 $0.13 $0.00 $1.78
$21.03]  SAB0|  s007|  $11934 $36.10 $0.00 $3230 34940 WO00|  3754.14
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RESPONSE OF UNITED STATES POSTAL SERVICE
TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE

OCA/USPS-14. Inresponse to Issue 2 of NOI No. 1 (conceming the feasibility
and desirability of dispensing presort discounts through an automated rebate
system), Postal Service witness Garvey stated, "[T}he difficulties of tracking and
matching each piece’s origin to its ultimate qualifying rate would multiply the
complexity many times over.” Tr. 6/1505 (emphasis added).

a., .Please define “origin” as used here.

b. Please confirm that all pieces of a particular MOL mailing remain in a
single batch (whether combined with other mailings or not) prior to
presorting. That is, pieces from one mailing will not end up in more than
one batch prior to presorting. If you do not confirm, please explain,
provide an example of the *splitting” of an MOL malling among batches,
and provide an estimate of the frequency of this phenomenon.

c. Please confirm that the postage charge for a batch (whether consisting of
one or several separate mailings) is the same whether calculated before
or after distribution to print sites. That is, since print sites are defined by
ZIP Codes, no presort bundles, trays, containers, etc. would be “broken”
by distributing to print sites. If you do not confirm, please explain, provide
an example of the *breaking” of presort by distributing batches {o print
sites, and provide an estimate of the frequency of this phenomenon.

d. Please confimm that the total postage bill, the total number of pieces, and
the average postage charge per piece can be determined for each job-
type/page-count batch. f you do not confirm, please explain, provide an
example of a batch for which this information cannot be determined, and
provide an estimate of the frequency of this phenomenon.

e. Please explain why it would be complex or difficult to determine the
postage charge for an MOL mailing by muttiplying the number of pieces in
the mailing by the average postage charge per piece for the batch with
which the mailing was combined.

f. Please explain in greater detail why it would be complex or difficutt to
rebate the difference between the ex ante and ex post postage charges
(ignoring accounting regulations, which are the subject of another

= = interrogatory). :

RESPONSE:

a. Origin refers to the location of the original submitter of the files from which
the mailpiece was created.

b. Not confirned. The MOL process is designed to route individual
documents among multiple print sites based upon the ultimate delivery

destination. Candidate batches are formed on a print site basis prior to,

MC98-1



RESPONSE OF UNITED STATES POSTAL SERVICE
TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE

and without regard to, presortation processing. Thus, single customer
mailings containing multiple documents routed to different print sites will
contribute to multiple batches which are then themsel.ves presorted

- according to the batch content at the time of cutoff and batching. This

*splitting” will occur whenever mailings contain documents for more than
one print site delivery afea; no estimates are available of the frequency of
this phenomenon.

c. Confirmed that under the rules of the market test and as requested for the
experiment, the postage rate — the basic automation rate — would be the
same regardless of batching or distribution. However, if customers’ jobs
were to be subject to regular presort requirements, actual postage
charges for individual pieces would be highly likely to vary throughout the
day as greater presort level concentrations were attained within some
batches, and not others. This is a result of the strictly geographical
routing and batching routines performed by the MOL system that
maximize effective distribution of individua! documents regardless of--

probable presort density.

d. Confirmed that, as requested by the Postal Service for MOL, the total
postage charge, the total number of pieces, and the per-piece postage
charges for a MOL customer’s job can be determined at the time it is
submitted. The reference to “job type/page count b;tch' is not clear. See

also the response to part (e).

MC98-1



RESPONSE OF UNITED STATES POSTAL SERVICE

TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE

Batching does not occur until 2:00 PM and batch sortation is performed
subsequent to the batching process. Thus presort levels and associated

postage rates could not be known at the time jobs are submitted by

’ customers. Using an average piece rate for the batch might be possible,

but any averaging would necessarily occur after the customer's
transaction was complete, making such a procedure both complex and
difficult for the customer to understand.

The use of a rebate system presumes the existence of a method for
providing the rebated amount to a user. In the case of MOL, credit cards
are currently the only method of payment. It is conceivable that a postage
rebate couid be calcuiated and credited to the user's credit card account
once their mailing 'is distributed among print sites, batched and presorted
to determine discount levels; however, such rebate amounts would often
be very small and thus not ﬂost effective for payment pmcessing. In the
future other payment methods are planned and any proposed rebate
methodology would require compatibility with these forms of payment as
well. The combined difficulties of multiple payment methods, multiple
postage discounts and multiple print site batches would make tracking
and processing rebates among multiple users a complex process from
both systems design and administration perspectives. Such complexity
would, moreover, contradict the Postal Service's goal of providing

simplicity and ease of use for MOL customers.

MC98-1
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RESPONSE OF UNITED STATES POSTAL SERVICE
TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE

OCA/USPS-15. In response to a question from Commissioner Goldway
(concerning the ability of the Postal Service to provide an ex post postage
charge to MOL customers), Postal Service witness Garvey stated, “The problem
is that we have a requirement to have payment for postage in hand when we
take the mail ... ." Tr. 6/1521. :

a., . Please ider'mfy the “requirement” to which witness Garvey referred.

b. Piease provide a copy of any document setting forth the requurement" to
which witness Garvey referred.

C. Is the Postal Service legally precluded from exempting MOL from the
‘requirement” to which witness Garvey referred? If so, please explain,

d. Are there reasons other than lega! preclusion that would discourage the
Postal Service from exempting MOL from the “requirement” to which
witness Garvey referred? If so, please explain.

RESPONSE:

a-b. See gen’ly, DMCS § 3030, and Domestic Mail Manual § PO11.

c. A Commission case would be needed to exempt MOL from the
requirement to have postage paid when the Postal Service accepts the
mail. See, e.g., the Postal Service's response to OCA/USPS-T1-20, filed
August 10, 1998 (illustrating some legal complexities in when matter -
becomes mail). The Postal Service has not determined its legal position
on whether postage must be paid when the customer submits his or her

job.

d.— i Yes. See the responses to OCA/USPS-14 and 23 for why the Postal
Service does not want a rebate system. Also, today the Postal Service
avoids the cost and liability of a substantial “bad debts” line item for
postage. From a business _perspective continuing to avoid these costs is

a compelling rationale to continue requiring postage payment at the time

of mailing.
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OCA/USPS-16. Please refer to the “USPS Qualtfication Report,” appearing at
Tr. 6/1423, and to MOL Weekly Report, AP2, Week 4, Tables 2 and 3, filed
December 3, 1998. .

a. Please confirm that the Qualification Repodreﬂectsan actual malling. if

you do not confirm, please explain.

b.- . PlaasewﬂimﬂutheQuaMonRepoﬂlsdatedOdoberM 1998. i
you 30 not confirm, please axplein.

c. PbaseoonﬁnnﬂxatﬂmeQualiﬁcabonRopoﬂwasforaone—poecemailing
If you do not confirm, please expiain.

d. Please confirn that Tables 2 and 3 show a two-page mailing and a three-
page maling for October 31. Please confirm that these Tables do not
explicitly show the numbers of pieces in individual mailings. Please
explain how the volumes of individual mailings can be determined from
the Weekly Reports. '

e. Please confirm that the Qualification Report is postrmarked November 2,
1998. If you do not confirm, please explain.

f. Please confirm that Tables 2 and 3 show no mailings of any kind on

' November 2, 1998. if you do not confirm, please explain.

g. Please confirm that Tables 2 and 3 show that one mailing consisting of
one piece was recorded on November 3, 1998. If you do not confirm,
please explain.

h. Do the October 31 Qualification Report data appear in Tables 2 and 3
under November 3?7 Do the October 31 Qualification Report data appear
anywhere in the Weekly Reports filed December 37

i. How does one match Qualification Report data to MOL Weekly Reports?

j- Do the dates used for column headings in the Weekly Reports refer to
date of job submission, date of transmission to printer, date of printing,
date of acceptance into mail processing, or some other date? Is the

. reference consistent across dates? Please explain.

k. Does a “date” run from midnight to midnight eastemn time? If not, please
define the time period covered by a “date.”

R Please confirn that transactions submitted on either side of the 2:00 cutoff

time (e.g., at 1:00 and at 3:00) are reported as occutring on the same

date, even though such transactions will not be transmitted to the printer

on the same date. If you do not confirm, please describe how the 2:00

cutoff time affects transactions as they appear in the MOL Weekly

Reports.
RESPONSE: -
a. Confimed. )
b.  Confirmed.
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c. Confimed.

d.  Confirmed. However, volumes of individual mallings generally cannot be
determined from the Weekly Reports, which aggregate maflings either by
day or by week. Therefore, one can determine the volumes of respective
customer submissions from the Weekly Reports only when just one
malling occurs during the pertinent time period. If both October 31
mailings had instead been black and white, one would be unable to
determine whether one job was four pages and the other one, or whether
one job was three pages and the other two.

e. Confirmed that the Qualification Report is date stamped November 2,

1998.
f. Confimmed.
g. Confirmed.

h. The job reflected in the qualification report reproduced in the transcript
(Tr. 6/1423) was a test job produced intemally, not one stemming from a
customer. This is consistent with the description of the qualification report

as a "sample”. Tr. 6/1419. Since the purpose of the market test is

-y
.

evaluation of customer preferences and demand, the Weekly Reports only
reflect custom;ar jobs.

i That cross-walk cannot be accomplished with the data currently being
provided to the Commission or via discovery. See ;Iso. the\ksponse to

interrogatory OCA/USPS-17(h).
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j. Dates for the column headings refer to dates when jobs were submitted
and paid for by the customer. These references are consistent across
dates. ’

k - Confirmed. A day spans midnight fo midnight, eastem time.

L Confirmed. To maintain consistency in the database, midnight to midnight
times are used notwithstanding the cutoff time for transmissions to the

printer.
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OCAUSPS-17. Please refer to the MOL Weekly Reports filed on December 3,

1998.

a. Please confirm that the Market Test of MOL has been operational since
October 30, 1988. If you do not confirm, please provide the comect date.

b. Please confirm that between October 30 and November 13 there was

- - nonzero volume for MOL on the following dates: 31-Oct, 3-Nov, 5-Nov, 6-
Nov, 7-Nov, 8-Nov, 10-Nov, 11-Nov, 12-Nov, and 13-Nov. {f you do not
confirm, please provide the comrect dates. '

c. Please confirm that the only day on which MOL volume exceeded double
digits was 5-Nov. If you do not confirm, please list all dates on which
MOL volume exceeded 99.

d.  Please confirm that on 5-Nov there were three transactions from three
different matllers. If you do not confim, please provide the comect
numbers and show their derivation.

e. Piease confirm that on 5-Nov, one transaction consisted of three printed
pages (simpiex, spot color), one transaction consisted of 1085 printed
pages (duplex, b&w}, and one fransaction consisted of 2406 printed
pages (simplex, b&w). If you do not confirm, please provide the correct
numbers and show their derivation,

f. Please confirm that no batching of jobs occurred on 5-Nov. If you do not
confirm, please explain.

g. Please provide the number of pieces associated with each transaction on
5-Nov and show how these numbers can be derived from data in the MOL
Weekly Reports.

h. Please provide the Qualification Reports associated with the transactions
appearing under 5-Nov in the MOL Weekly Reports.

RESPONSE:
a. Confirmed that the Market Test started on October 30, 1998.

bd. An objection to these parts was fied December 14, 1998.
e. Confirmed.

f. Confirmed.
g. " The number of pieces for each job cannot be derived from the Weekly

Reports. The three-page job consisted of three pieces; the 1 085-page job
consisted of 1085 pieces; and the 2406-page job consisted of 802 pieces.
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h.  Our reporting pian is to provide Qualification Reports as part of the bi-
weekly reports. To identify the reports from a specific date, however, we are
awalting installation of the software update originally planned for December 6,
and later planned for December 20. As of 4:00 p.m. on December 18, 1998,
when that update will be installed is stilt unknown; however, a best case would
have it instafled within a few days, while a worst case would have the update
installed contemporaneously with changes necessitated by the forthcoming

omnibus change in rates.
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OCA/USPS-18. Please refer to the response to interrogatory OCA/USPS-10d.

a. Please provide a copy of the "user's guide” referred to in that response.

b. Please provide hard copy of all “on-ine help® screens referred to in that
response.

RESPONSE:

a-b. These are being provided in Library Reference USPS-LR-26MC88-1.
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OCA/USPS-19. Please refer to Postal Service witness Plunket!’s response to
interrogatory OCA/USPS-T5-51d, fled December 7, 1008.

a. Please confim that for certain presort categories, MOL Quatification
Reports will always have 2ero volumes in those catsgories bacause the
categories are not automation categories. if you do not confim, please

- - provide examples of MOL pleces that would fit in each category shown on
a Qualification Report.

b.  Please indicate which presort categories on a Qualification Report will be

uudiijNJndmgsmﬂvmmhwind.

RESPONSE

a. Confirmed

b. The presort categories used on a given Qualification Report depend, in part,
on the mail produced at the print site on that day. For exampie, if the volume
fdr a particular document type requires, all of the automation categories
applicable to the relevant shape could be used. In exceptional instances
where volume for a particular document type is extremely low, It is possible -

that none of the presort categories would be used.
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OCAUSPS-20. Please refer to Postal Service withess Plunkett’s response to
interrogatory OCA/USPS-{T5-}51e, filed Decamber 7, 1998. Please alter
witness Plunkett’s hypothetical slightty. [Clonsider a customer who
submits a 400{0}-plece Standard (A) malfing to Malling Online, with 100[0]
pieces going to each of four different 3-digit areas, each served by

- - different pricters.”

a. Please confim that the presorting program used by Matling Online
automatically “distributes® pleces to print sites simply by presorting to
greatest depth of sort. That is, when the 4000-plece mailing has been
presortad, the “pieces going to each of four different 3-digit areas” will also
have been identified and separated.

b. Please provide an example of an MOL matling that woukd not be sorted
(i.e., “distributed”) to print sites simply as a result of its being presorted to
maximum depth of sort.

c. Please explain why “distributing” to print sites first and then presorting is
not wasteful, as it would appear that both “distributing™ and presorting can
be accomplished in a single pass.

d. Please confirm that the total postage bill for the 4000-piece mailing is
unaffected by the order in which “distributing” and presorting are done. If
you do not confirm, please explain.

e. Ptease provide an example of an MOL mailing for which the tota! postage
bill would be affected by the order of "distributing” and presorting.

f. Please confirm that if the total postage bill for an MOL mailing is
unaffected by the order of “distributing” and presorting, then the
depth of sort achieved by presorting the entire malling in one pass
must be functionally equivalent to the depth of sort achieved by first
splitting the mailing among print sites and then presorting each
print site’s pieces separately. If you do not confirm, please explain
and provide a counter-example; i.e., provide an example of an
MOL mailing whose total postage bill is unaffected by the order of
*distributing” and presorting but whose depth of sort is affected by
the order of “distributing” and presorting.

RESPONSE:
a. Confirmed.
b. Given the parameters of the hypothetical, no sucti possibility appears to

~

exist.
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C.

d-e.

DisMbuﬁnddmmnﬁhpfhtsltesasquiddyaspoasiblemkes
efficient use of network resources by spreading use of the network over
time and minimizing peak loads. There is, moreover, no sarvice benefit
inherent in holding documents for later distribution. Presorting and
distribution of address lists is accomplished in a single pass, once all the
jobs for a given day have been obtained. This allows the full benefits of
presorting to be achieved.

Not confirmed. The order of distributing and presorting is not the issue,
since these operations are done simultaneously for all of a given day's
jobs. The timing of these operations can affect the postage bill, however,
assuming that, unlike Mailing Online, more than one postage rate is
available. If distribution and presorting are completed before another job
for the same destination is entered, an opportunity to achieve greater
presortation might be missed.

Confirmed, assuming the question refers to the depth of sort for that one

mailing.
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OCA/USPS-21. Are customers from Tampa and Hartford automatically
customers of MOL for the Market Test? Would such customers be :
automatically purged from the rolls for falling to use MOL for 30 days (e.g.,
October 1 through October 30)? How many operations-test customers
have used MOL during the Market Test? How much volume have such

- . customers submitted?

RESPONSE:

All PostOffice Online operations test customers (actual users) were transferred

to the Market Test without regard to the October down time. At least three such

customers have availed themselves of Méiling Online during.the market test,

although no comprehensive tabulations of their activity‘ have yet been prepared. -
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OCA/USPS-22. Please refer to the "USPS Qualification Report,” appearing at

Tr. 6/1423.

a. Please confim that the abbreviations, CB, 5B, 3B, 3/58, BB, BS, and SP
refer to presort levels. ¥ you do not confirm, please axpiain.
b. Please confirm that the abbreviations referred 10 in part (a) of this
.. kﬂmogdnrymprmmm

iv.

V.

vi.
vil.

CB means Carier Routs for First-Class or Standard Mall (A), letter-
or fiat-shaped mal;

5B means 5-Digit Automation Presort for First-Class or Standard
Mail (A) letter-shaped mail;

3B means 3-Digit Automation Presort for First-Class or Standard
Matil (A) letter-shaped maii;

3/58 means 3/5-Digit Automation Presort for First-Class or
Standard Mai! (A) flat-shaped mail;

BB means Basic Automation Presort for First-Class or Standard
Mail (A) letter- or flat-shaped mail;

BS means Regular Presort for First-Class letter-shaped mail, and;
SP means Single Piece for First-Class letter- or flat-shaped mail.

If you do not confirmn, piease provide the cofrect definitions.

RESPONSE:

An objection to this interrogatory was filed on December 14, 1998.
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OCA/USPS-23. Please refer to the report of the system developer (Tracor)

found at Tr. 6/1382.

a. The report states, "The system could determine for each batch site where

a user's mail was destined and the number of pieces that qualify for

automation rates. This approach is fraught with at least three major

shortcomings.” [Emphasis added.] Since the system’s capability to track
the destination and number of qualifying mailpieces is separate from the
uses to which such information could be put, please describe in detail the

“approach” referred to in the quote.

b. The Tracor report identifies as a “shortcoming” *[{Jhe system resources
required to determine these discounts.” Please identify the discounts
referenced in the quote.

c. The Tracor report states, “This procedure would also adversely affect the
amount of time required to complete the daily batch process for all
submitted jobs.”

i. - Please describe in detail the “procedure” referred to in the quote.

ii. What is the current average amount of time required to complete
the daily batch process for all submitted jobs during the market
test?

iii. What is the estimated amount of time required to complete the
daily batch process for all submitted jobs during each year of the
experiment as proposed by the Postal Service?

iv. Please provide the increase in time required to complete the daily
batch process for all submitted jobs as a result of the “procedure™
referred to in the quote.

d. The Tracor report states, "The developer's estimate is that the amount of
physical time required to complete this process would increase by a factor
of 2to 3 times.” Please confirm that the “amount of physical time required
to complete this process” refers to the estimated time of the developer in
establishing the approach described in response to part (a) of this
interrogatory. [If you do not confirm, please describe in detail the

= = “process” referred to in the quote.

RESPONSE:

a. The term “approach” refers to the procedure described in OCA/USPS-T1-
57, part (h), as it might be applied to a rebate system. Implicit in the
developer’s response is the understanding that just _b‘ecause the
elemental ability to collect and retain extensive data may exist and be

made possible by the system design, common sense and rational
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evaluation should be the determinants in deciding what process best
applies o any particutar solution. The batching and sorting processes are
currently performed independently of job submission, thus affording

" maximum flexibility in the timing and process relationship of these events.
To use the procedure referred to in OCA/USPS-T1-57, part (h), in
conjunction with a rebate system would require the rebate calculation
process-to occur simuttaneously with batching and presorting, thus
requiring immediate use of system resources while precluding the
capabilities of subsequently rerouting or reconfiguring batches.

b The referenced discounts would be those presort or autornation discounts

that would otherwise be made availabie to customers in lieu of the present

MOL design.

i The cited response refers fo the procedure posited in the
question, OCA/JUSPS-T1-57, (h).
ii. The system developer estimates this time as five minutes.
ii. No reasconable estimate can be made at this time.
iv. The system developer estimates the time increase as 10-15
minutes.
d. Unable to confirn. No in-depth study of this approach {which was
not adopted by the Postal Service) has been conducted. Notwithrstanding-. the
Postal Service understands the *factor of 2 to 3 times" as referring to processing

time.
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OCA/USPS-24. Please refer to Postal Service witness Plunkett's response to Notice of
Inquiry No.1, Issue 1, at Tr. 5/1125, where he states:
. The existing automation basic categories are most often applied to the
residuum of larger mailings wherein most pieces qualify for deeper
discounts. In such cases, the number of pieces to which the automation
basic rate is applied may be well below the threshold minimums.

Does the phrase, “residuum of larger mailings,” mean that all pieces that do not
"qualify for deeper discounts” receive the automation basic discount? If not,
under what circumstances would residual pieces of a mailing otherwise
qualifying for deeper discounts pay single-piece rates?
b. Please assume a mailing consisting of 1,000 pieces, with 500 presorted to 5-digit
and 400 presorted to 3-digit. Would the remaining 100 pieces receive the
Automation Basic discount? How would the depth of sort for this mailing appear
on a Qualification Report for Mailing Online? For a mailing submitted in hard
copy?
Please confirm that because the above 1,000-piece mailing exceeds the
minimum volume requirements for Automation Basic, and “most of the pieces
qualify for deeper discounts,” the residuum of 100 mailpieces wouid always
qualify for the Automation Basic discount if submitted in hard copy. if you do not
confirm, please explain. _
Please assume a mailing consisting of 1,000 pieces, with 900 presorted to
camier route. Would the rernaining 100 pieces automatically receive the
Automation Basic discount? How would the depth of sort for this mailing appear
on a Qualification Report for Mailing Online? For a mailing submitted in hard
copy? :
e. Please confirm that because the above 1,000-piece mailing exceeds the
minimum volume requirements for Automation Basic, and “most of the pieces
— qualify for deeper discounts,” the residuum of 100 pieces wouid always qualify
for the Automation Basic discount if submitted in hard copy. If you do not
confirm, please explain.

124

o

OCAJUSPS-24 Response:

a. Confirmed. See also DMM §§ E140 (First-Class Mail) and E640 (Standard Mail).

b. Yes. A mailing of this kind presented in hard copy would show 500 pieces presorted
{o 5-digits and paying the corresponding rate, 400 pieces presorted to 3-digits and

paying the corresponding rate, with the remaining 100 pieces paying the Automation
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Basic rate. If the same mailing were sent through the Mailing Online system, the
qualification report would show the same levels of presort, but the Automation Basic
rafe would be applied to all of the presort levels. The exact rates would of course
depend upon the class of mail, the weight of the mailpieces, and any relevant
worksharing discounts. -

c. Confirmmed, though strictly speaking minimum volume requirements apply to
automation rates in general, rather than just to Automation Basic rates. See also
DMM §§ E140 (First-Class Mail) and E640 (Standard Mail).

d. Yes. The qualification report for this mailing, assuming that the mailing was in all
other respects eligible for (First-Class letter size) automation rates, would show 900
pieces qualifying for the 5-digit discount, and 100 pieces qualifying for Automation
Basic rates. As with the example used in part (b), the only difference appearing on
the Mailing Online qualification report is that the Automation Basic rates are applied
to all presort levels. For a hard copy mailing, the qualification report would show
900 pieces to carmrier route and 100 to Automation Basic.

e. Confimed, though as noted above minimum volume requirements apply generally

to automation rates.
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OCA/USPS-25. Please refer to the response to interrogatory OCA/USPS-17h, filed
December 18, 1898. It states, hparL'OurmmrhngplanistopwvideQualiﬁcabon
Reporls as part of the biweekly reports.
Please cmﬁ:mﬂuttwoBiwaeldyRepoﬂshavebeenﬁladwmme Commission
as of January 28, 1999. Hf you do not confirm, please state the correct number
and provide the dates on which the reports were filed.

b. Please confirm that the only documents filed as “Depth of Sort Information” in the
Biweekly Raports are Forms 3600-R. If you do not confirm, please identify the
other documents filed as “Depth of Sort Information.®

c. Please confirm that no Qualification Reports {like the one appearing at Tr.
6/1423) have been filed with the Commission. f you do not confirm, please
identify the document(s) containing Qualification Reports and their filing date(s).

d. Please provide a Qualification Report for each Form 3600-R contained in the
Biweekly Reports. Please label each Report s0 that it can be associated with its
corresponding Form 3600-R.

RESPONSE:
Please refer to Notice of United States Postal Service of Filing of Supplementary

Material for Bi-weekly Data Reports for A/P 2 Weeks 3 and 4 and A/P 3 Weeks 1 and 2

filed today.
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OCA/USPS-26. Please refer to Bi-Weekly Data Reports for A/P 3, Weeks 1-4,

and A/P 4, Weeks 1 and 2.

a. Please confirm that none of the Qualification Reports contained in these
Bi-Weekly Reports shows a depth of sort deeper than Automation Basic.
if you do not confirm, please provide the dates and number of pieces on
the Qualification Reports showing a desper depth of sort.

b. Please refer to the Qualification Report dated November 5, 1998, for a
malling of 1085 pieces.

L Please confirm that this mailing consisted of two trays. If you do
not confirm, please provide the correct number and identify where
this number appears on the Qualification Report.

il. Piease confirm that the first tray contained 647 pleces. if you do
not confirm, please provide the cormect number and identify where
this number appears on the Qualification Report.

fil. Please confirm that the first tray was 3-diglt tray. If you do not
confirm, please explain the meaning of the entry “3DG" in the
column labeled “Tray Level.”

iv. Please explain why the pieces in the first tray are not listed under
the column labeled “3B.”

c. Please refer to the Qualification Report dated November 6, 1998, for a
rnailtng of 802 pieces.

i Piease confirm that this mailing consisted of six trays. If you do not
confirm, please provide the correct number and identify where this
number appears on the Qualification Report.

ii. Please confirm that the first tray contained 25 pieces. if you do not
confirm, please provide the comrect number and identify where this
number appears on the Qualification Report.

ii. Piease confirm that the first tray was 3-digit tray. If you do not
confirm, please explain the meaning of the entry “3DG" in the
column labeled “Tray Level.”

iv.  Please explain why the pieces in the first tray are not listed under
the column labeled “38."

d. Table 3 of the Bi-Weekly Report for A/P 3, weeks 3 and 4, lists Batch
Number BOOD0051 with Status Date of 11/23/98 as containing 1085
pieces. Appendix 1 of the Bi-Weekly Report for A/P 3, weeks 1 and 2,
lists Batch B0000051 with Date Received of 11/20/88. However, netther
of these Bi-Weekly Reports appears to contain a Qualification Report for
Batch BO000051. Plsase provide a copy of the Qualification Report for
Batch BO000051 or explain why no report exists.

e. Please refer to the Qualification Report dated December 17, 1998, for a
mailing of 1249 pieces.

i Please confirm that this malling consisted of five trays. i you do
not confirm, please provide the comrect number and identify where
this number appears on the Qualification Report.
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il. . Please confirm that the first tray contained 51 pleces. If you do not
confirm, please provide the comrect number and identify where this
: number appears on the Qualification Report.
fi. Please confirm that the first tray was 3-digit tray. i you do not
~ confirm, please explain the meaning of the entry *3DG" in the

<olumn labsled “Tray Level.”
iv. Ploase explain why the pleces in the first tray are not listed under
the column labeled “3B."
RESPONSE:

a. Not confirmed. The matling of November 7, 1998 (802 pieces - AP 03 Week
1) contained a less-than-full tray of 25 pieces sorted to the 3-digit level for ZIP
Code 021. The tray contained mail where the delivery address ZIP Code
began with one of the 3-digit prefixes processed at the sectional center facility
(Boston, MA 021) ip whose sefvice area the mail was verified. This is
required 3-digit sortation. If there had been more than 150 pieces, the pieces
would have been eligible for the 3-digit barcode rate. Because there were

only 25 pieces, the automation basic rate applied.

b. i. Confimmed accord}ng to the handwritten changes made to the
sortation/qualification report. The third tray was an overflow tray from the
tray #2 sortation. There appeared to be space in tray #2 for the 28 pleces
eliminating the need for the third (overfiow tray.)

ii. Confimed.

iii. Confirmed.
iv. The Sortation/Qualification Report shows Presorted First-Class sortation.

The documentation comectly identifiad the pieces under the "BS” column
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\
it

i,

for this sortation. If the documentation reflected automation sortation the
pieces In the tray would have qualified for the 3-digit barcoded rate and
would have been shown under the “3B" column. Malling Online corrected
sortation/qualification software would show the pleces under the “3B"
column atthough the postage would be paid at the higher automation
basic rate.

Confirmed.

Confirmed.

Confimed.

. The Sortation/Qualification Report shows Presorted First-Class sortation.

The documentation correctly identified the pieces under the “BS” column.
If the Sortation/Qualification Report showed automation sortation the

. pieces would have been shown under the “BB" column. Although sorted

to the 3-digit leve! there were less than 150 pieces and the 3-digit
barcoded rate did not apply and the pieces were correctly paid at the
basic automation rates. This was a less-than-full tray for the 3-digit ZIP
Code (021) prefix of the SCF (Boston, MA) serving post office where mail
is verified and a required sortation. '

d. Aftached.

L
Ii'

Confirmed.
Confirmed.
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iii. Confirmed. This was a less-than-full tray for the 3-digit ZIP Code (021)
prefix of the SCF (Boston, MA) serving post office where mall is verified
and a required sortation. 7

iv. The pieces are not listed under the “3B" column because the malling was
sorted as Presorted First-Class and was correctly shown on the
documentation under the “BS" column. The correct column was “BB." A
postage adjustment of $73.89 was made for this mailing by the Business
Mail Entry Unit for an incorrect tray label.
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7 RESPONSE OF UNITED STATES POSTAL SERVICE
TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE

OCAJUSPS-37. In a response (filed February 12, 1999) to a question posed at the -

February 5 hearing at Tr. 8/1987-88, the Postal Service indicatad that it may have

excluded operational and market test costs for Malling Online.

a. Please state whether this Is the Postal Service’s position.

b. ¥ thisis the position of the Postal Service, please describe in detail the specific
criteria apphed in separating operational and market test costs and/or '
expenditures from those of the Mailing Online experiment.

RESPONSE:

This statement is not the Postal Service’s poslﬁén. and mischaracterizes the
February 12 response. Witness Lim's methodology required identification of information
sysiems costs for the: Mailing Online experiment, so he did not need to separate out
operational and market test costs. Those costs simply were never included in withess
Lim’s analysis.

Witness Seckar, however, does present costs for the operations and market tests
in his Exhibit A, Table 14, line 29. The systems developer costs, which are less than
$1.2 million, include costs for the operaﬁons test, such as information systems and
printer costs, and the market test. Witness Seckar included the system developer costs
in his initia! testimony because that testimony was intended to apply to both the market
test and the experiment. When witness Seckar updated his costs to reflect witness
Lim's supplemental testimony, he omitted the system developer costs because they
were not undertaken for the experiment.

" The best estimate isolating market test costs will be those costs reportéd to the
Commission as part of the market test data collection process. While the reporting
effort has so far producid less inforrnation than hoped, the pr::‘)blems' in data collection

are being resolved so that the flow of information should be improving substantially.




' RESPONSE OF UNITED STATES POSTAL SERVICE
_ TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE

OCA/USPS-38. USPS-LR-20/MC98-1 ("LR 29°) is entitled *“Compaq Contract, Delivery-
Orders and Task Orders for PostOffice Online.” However, throughout the library -
reference, the contractor is identified as Digital Equipment Corporation. In addition,
witness Lim's Exh. A, items 61-84, refers to Marconi as the manufacturer responsible

for software enhancements, MOL application development, and MOL. testing and
documentation. Please explain the apparent discrepancies.

RESPONSE:

Compagq took over Digital Equipment Corporation after the contract was initiated.
Marconi is a subcontractor to Compag. While the respective relationships among these
three firms have varied during the contractual period, this has not affected the contract.
The salient point is that UPSP-LR-29/MC98-1 relates to a single master contract (No.

102590-98-B-0351).



RESPONSE OF UNITED STATES POSTAL SERVICE
TO INTERROGATORIES OF THE OFFICE OF THE CONSUMER ADVOCATE

OCA/USPS-40. The last page of the origina! contract (dated 11/7/97 [the date is not
very legible, possibly it is 11/9/97]) is headed "Section 1 [sic - should be "I"}-List of
Attachments.” Attachments A-L are listed but not provided. Please provide copies of
these attachments.

RESPONSE:
Copies of all but one of the attachments are being fumished as a supplement to USPS-

LR-29/MC98-1. Attachment L, IBIP Information, is the exception: it is missing from the
contracting officer's file and is accordingly unavailable. However, since “IBIP” refers to
“Information Based Indicia Program” - which has no relationship at all with Mailing

Online, that material is completely irrelevant to this proceeding.




RESPONSE OF UNITED STATES POSTAL SERVICE
TO INTERROGATORY OF PITNEY BOWES

PB/USPS-2. Table1ofﬂneMOLbi-waoldyrapoﬂforNP2Week3toNP2Week4
ghows two transactions which had, respectively, 501 to 1000 pieces and 1001 to 2500
pleces. Taueadwsmmebau)esumedduﬂngm&peﬁoduﬁmabtalofﬁve
pleces. Please reconcile this apparent inconsistency.

RESPORSE:

Table 1 of the bi-weekly report actually shows 8 transactions: 6 betwsen 1 and 100

pieces, 1 between 501 and 1000 pieces and 1 between 1001-2500 pieces.

The figures between Table 1 and Table 3 will not match due to the following:

1.  Table 1 Is based on transaction date.

2. Table 3 is based on batch status date, which is the date when the fina! status of
the batch is entered into the system. For most batches this date coincides with or
is slightly after when the batch is mailed.

3. Since the cutoff for batch processing is 2pm, a batch may include transactions for {
that day as well as transactions that were ordered after 2pm the day before.
Given this, is it not possible to relate the batches back to the transaction date,
which is why the status date is reported instead. .

4, When batch processing time is added, it is unlikely that a transaction will be
mailed the same day the transaction is ordered. As a resutlt, towards the end of a
reporting period, certain fransactions may not be included in the batch
information for the same period. These transactions would then be included in
the batching information included in the following period’s report.

Tabhf Rmndlhﬁouomecﬂoanwa

[ Transaction Pieces Batch Status Pieces Batch info.
Date Date Appears In...
(103158 4 11358 1 “BLwoaidy 2:3-2:4 |
11/4/98 3 Bi-weekly 2:3.2:4
11/3/88 1 11/5/88 1 Bi-weekly 2.3.2:4
11/5/98 1,890 11/7/98 1,085 Bi-weekly 3:1-3:2 |
11/7/98 3 8 3:1.3:2
11/7/98 802 Bi-weeidy 3:1-32
11/6/8 [ 11/7/98 2 Blweeidy 3:1-3:2
11/8/98 3 Blweekly 3:1-3:2 |
TOTAL 1,900 1,900




RESPONSE OF UNITED STATES POSTAL SERVICE
TO INTERROGATORY OF PITNEY BOWES

PBUSPS-3. As noted, Table 3 shows three batches within the report period, but
the Printer Site Logs at Appendix 1 lists five batches. Please reconcile this apparent
inconsistency.

RESBONSE:

The batches listed in Appendix 1 and the batches listed in Table 3 will not match. The
batches in Table 3 are listed by batch status date, while the batches listed in the printer
shte logs list the dats the batch was received at the print site and the date the batch was
mabed. Since the batch status date occurs on or after the day the batch was mailed,
there will be instances when the list of batches in Appendix one will not match the list of
batches in Table 3 due to the cutoff in the reporting period for the bi-weekly reports.

Table 2. Reconcilistion of Batch information Reported Versus Printer Site Logs

Batch Number | Batch Recsived | Batch Mall Date | Batch Status Batch info.
Date Date Appears In...
B00000O7 117298 1173198 1173798 Biweekly 2:3-2:4
| BO0000OS 11/3/88 11/4/98 11/4/88 Bi-weekly 2:3-2:4 |
80000011 11/4/98 11/5/98 1598 | Blweeldy 2:3-2:4
B0000013 11/5/98 11/6/08 11/7/68 Bl-weeidy 3:1-3:2 |
B0000014 11/5/98 11/6/98 11/7198 Bi-weekly 3:1-3:2 |




RESPONSE OF UNITED STATES POSTAL SERVICE
TO INTERROGATORY OF PITNEY BOWES

PBIUSPS4. Is 1t & corredt reading of Appendix 3.1 that the eight transactions
reported on Table 1 generatad nine separate telephone calls? If not, please describe
the transactions to which any calls not relating to the six transactions did relate.
RESEQQSE:

No. There can be cases where people who did not conduct transactions with Mailing
Online could generate a Mailing Onfine call. For example, a registered customer could
inquire about Matling Online and later decide not to conduct a transaction, thereby
generating a call that cannot be attributed to a specific transaction. There is currently no
ability to trace a specific call to a specific transaction.



RESPONSE OF UNITED STATES POSTAL SERVICE
TO INTERROGATORY OF PITNEY BOWES

PBUSPSS. The three Forms 3600-R produced in conjunction with the bi-weekly
data report for A/P2 Weeks 3 and 4 cormespond in dates and volumes to the volumes
per batch reported at Table 3, but not with the Printer Site Logs at Appendix 1. Please
reconcile this apparent discrepancy. ’

RES-I;&!SE:

The 3600-R forms are being provided to corespond to the batches listed in Table 3. As
such, those batches that appaar in Appendix 1 but do not appear in Table 3 will not
have corresponding Forms 3600-R. Forms 3600-R for these baiches will appear in the
A/P 3 Weeks 1 and 2 bi-weekly report. Please refer to the response to PB/USPS-2
above.




RESPONSE OF UNITED STATES POSTAL SERVICE
TO INTERROGATORY OF PITNEY BOWES

PB/USPS-6. The Forms 3600-R appear initially to have been printad charging
Part C non-automation rates and subsequently cormectad by hand to apply the basic
automation rate. Is this an accurate reading of the forms and, if so, please explain why
the non-automation rate was initially applied and by whom. If the reading is not
accucte, please provide an accurate explanation for the apparent alteration of the

RESPONSE:

The PostaiSoft software used to sort Mailing Online mallings had to be modified to
handie mallings of less than the minimum piece volume nommally required for the
applicable postage rates. Before that modification, mallings with less than the minimum
volumes were defautted by the software to single-place rates. The printer then
commected the Postage Statement by hand o reflect the automation basic rates before
presenting it to the Business Mail Acceptance Unit for verification. The software
modification was recently implemented and reports generated subsequent to the
modification will not need manual editing.




PB/USPS-7

RESPONSE:

RESPONSE OF UNITED STATES POSTAL SERVICE

TO INTERROGATORY OF PITNEY BOWES

in the initial filings in the case, estimates of costs and revenues
for MOL were given through 2003. In more recent filings this
information has been provided only through 2000. Is it now your
position that costs and revenue estimatas for the years 2001-
2003 are irvelevant 1 the case? i not, please provide your

current best estimates of costs and revenues for the years
2001, 2002 and 2003.

Cost and revenue estimates are presented for thé two-year
period of the experiment (July 1999 through June 2001). Costs
and revenue estimates for later years are not needed to support
the Postal Service’s proposal for a two-year experiment, and
have not been developed in conjunction with the filing of witness

Lim’s supplemental testimony.




RESPONSE OF UNITED STATES POSTAL SERVICE
TO INTERROGATORY OF PITNEY BOWES

PB/OCA-8. Please refer to your response to OCA/USPS-26(e)iv).
(a) Please confirm that the actual postage adjustment was$73.69.
{b) Identify the party that paid this amount.

RESPONSE:

{a) Confirmed.

(b) The difference was covered by the MOL program.




RESPONSE OF UNITED STATES POSTAL SERVICE TO REQUEST LODGED
DURING ORAL CROSS-EXAMINATION OF WITNESS GARVEY '

Counsel for MASA inquired as to the criteria used to pre-qualify printers who
expressed interest in bidding on the Malling Online print contracts, and witness Garvey
indicated that the information could be provided. Tr. 7/1683-84.

RESPONSE: '

These materials are being filed as USPS-LR-25/MC98-1.




RESPONSE OF UNITED STATES POSTAL SERVICE
TO QUESTIONS RAISED DURING FEBRUARY 5, 1899 HEARING

QUESTION: Chairman Gleiran asked the Postal Service to provide information
for the record indicating when Standard (A) Mall first became avalilable via '
Mailing Online. Tr. 8/4854-52. '

RESPONSE:
Standard (A) Mall first became available via Malling Online on December 20,
1998. The change coincided with the first software upgrade (POL Version 2.1)
spplied to the PostOffice Online system after its October 30, 1998 launch.




RESPONSE OF UNITED STATES POSTAL SERVICE
TO QUESTIONS RAISED DURING FEBRUARY 5, 1999 HEARING

QUESTION: The Preskiing Officer askad the Postal Service to describe the
functional components of POL that are not related to MOL. Tr, 8/2027.

RESPONSE:

PostOffice Online (POL) consists of seven major functional components,
each with sub-components. This response describes them and explains why
somé ére lnc!u—t?:d in v;vimess Lim's tesﬁriﬁny. USPS-ST—Q. and others.are not.

MAJOR POL FUNCTIONAL COMPONENTS

1) POL Web Graphical User Interface (GUI) and General Web
Content

2) . New Registration and Account Maintenance

3) Payment Processing and Payment Reporting for Registered Users

4) Reporting for Intema! Operations and Management

5) POL Help Desk

6) Shipping Online

7) Malling Online

The first five functional components support both Mailing Online (MOL)
and Shipping Online (SOL), and use the resources of many physical POL system
components. Some costs for these five are accordingly included in the cost for
the MOL program, as discussed below.

Naturally, ali costs of the sixth functional component are excluded from
the estimate of MOL'’s costs, while all of the seventh component’s costs are
Included. :
ﬂLEQLW&b.QQLEﬂd&ﬂMﬂM&LQQﬂ!ﬂm
This functiona! component can be described as having three sub-

. components:

Page 1of 6




RESPONSE OF UNITED STATES POSTAL SERVICE
TO QUESTIONS RAISED DURING FEBRUARY 5, 1999 HEARING

A) POLGUI

B8) Oniine Help

C)  Public Services

The POL GU! provides access to information and services that are
available to the general public, including Web sie navigation, genera} Information
about POL and it's services, online help pages, and simple demonstration
versions of both MOL and SOL. The POL GUI also provides a means of
accessing public services such as shipment tracking, which is available to all
customers - including those whose shipments were not entered via POL.

Current plans also call for inclusion, likely during the experiment, of links
fo other public service offering via the POL GUI; these may include: ZIP Code
Lookup; MoversNet; Postal Explorer resources and general rate information. |

The major hardware components that support the POL Web GU! and its
general content include Web servers, interal switches, intemet interface routers,
load balancing system, and firewalls. The operating system, and Web pages and
their development, drive separate software costs.

Using the causation test described at USPS-ST-9, page 4, a portion of the
costs for these functional components is allocated to MOL, including services to
develop MOL Web pages and content (Exhibit B, ltems 44 and 45), web servers
(éxhibit B, items 3 through 23, and Exhibit D, tems 3 and 4), an_d T3 leased line

costs (Exhibit B, tems 39 and 40).

Page20f 6




RESPONSE OF UNITED STATES POSTAL SERVICE
TO QUESTIONS RAISED DURING FEBRUARY 5, 1999 HEARING

This functional compénént has three sub-components:
" A) ‘New Registrations

B) Account Maintenance

C) AddressBook

Custorners must register and create an account with POL prior to using
MOL or SOL. This functional component accordingly handies new registrations,
maintenance of custorner account data, customer updates of that data, and the
use of an address book. The address book was developed for use with SOL and
is also expected to be used by later-arriving POL services; it is not currently used
by MOL. )

Necessary hardware components include the POL servers, database
server, backup tape system and internal switches. Software components Include
the database management system, operating system, customized registration
application, account maintenance and address book. '

Applying the causation test, a portion of this functional component's costs
are allocated to MOL because it increased the necessary storage capacities.
Accordingly, USPS-ST-9 includes database storage system costs (Exhibit B,
ltem 26) and the tape backup system (Exhibit B, tem 30).

MOL and SOL customers pay for transactions using this fﬂncﬁonal
component. The only current payment option is a credit card, which Is necessary
to complete the registration process. This functional component accordingly

Page3of 6
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RESPONSE OF UNITED STATES POSTAL SERVICE
TO QUESTIONS RAISED DURING FEBRUARY 5, 1999 HEARING

processes credit card payments, reports charges to the customer, and allows the
processing of refunds. Thus it ‘has thra_e sub-components:

A} Payment '

8) Reports-Statements

C) Refund Application

Necassary hardware includes the POL servers, database server, intermnal
switches, ’badu'.lp tape system and routers to the payment-processing site,
Software includes the database; operating system; and payment processing,
refund, and reporting applications.

A portion of this functional component is allocated to MOL based on MOL-
caused increases in storage capacities, including system storage (Exhibit B, ltem
26) and the tape backup system (Exhibit B, ltemn 30).

i r Intemnal ti Man
This POL functional oomponent‘ consists of the following sub-components:

A)  AdHoc Interface

B) DDD Interface

C)  Help Desk Appilication

D) Report Generation

E) Repon-File-Data Transfer
F)  Y&RInterface

This functiona! component generates reports for various interested
parties. Data are reported to the POL program manager, package shipping
interfaces, the help desk, web site development team, and intemally to others in
the Posta! Service on an ad hoc basis.

‘Pagedof 6
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RESPONSE OF UNITED STATES POSTAL SERVICE
TO QUESTIONS RAISED DURING FEBRUARY 5, 1999 HEARING

The major hardware that performs these functions includes the Datamart
database server, POL servers, and intemal switches. Software consists of the

- -database, operating system and customized reports.

A portion of the Datamart server satisfies the causation test for this

- functional component, and has been aliocated to MOL in Exhibit B, item 28 of

witness Lim's testimony.
(5} POL Help Desk
The POL Help Desk assists POL customers with any problems or issues
that may arise from use of the POL GU! (which is the first functional component
discussed above).
Based on the causation test, a portion of this functiona! component's
costs are allocated to MOL by means of Exhibit E to Witness Lim's testimony.
. wm‘m i i
Shipping Online (SOL) consists of various sub-components that assist a
customer in entering Priority Mail or Express Mail. These include:

A)  SOL GUI & Online Help

B)  Address Matching System

C) Rate Engine

D)  Alrbill Creation & Shipping Basket
E) Online Pickup Logic and Data

F)  Service Standards Logic & Data
G) Package Tracking -

H) Post Office Locator

1) Shipping API

with SOL, a customer may variously choose either anrlty Mail or
Express Mall, enter addresses, calculate postage based upon specified weight
and size parameters, create a printable airbillabel. A pickup request can be

PageSof 6




RESPONSE OF UNITED STATES POSTAL SERVICE
TO QUESTIONS RAISED DURING FEBRUARY 5, 1999 HEARING

hiﬁated.wihpbkupfsehdudadinﬂpbhldmpes. Users also may identify ‘
specific service standards, track delivery status information for Express Mail, and
receive dalivery conﬁnml.ions for Pdon‘ly Mall. A jocator function allows a user to
identify the nearest mallbox or post office.

None of the costs of this functional component are aliocated to MOL.

Page 6 of 6




WRITTEN RESPONSE OF USPS
TO QUESTIONS RAISED DURING THE HEARING ON FEBRUARY 5

DESIGNATED BY OCA AS WRITTEN CROSS-EXAMINATION




REVISED RESPONSE OF UNITED STATES POSTAL SERVICE
TO QUESTION POSED DURING THE HEARING
ON FEBRUARY 5, 1999
~QUESTION (Tr. 8/1883-86, 2011-12)

-

Please provide a copy of the Compaq contract pursuant to which Compagq [and its
predecessors] provides Malling Online and PostOffice Online development and services
to the Postal Service. Please provide a copy of the contract pursuant to which the help
desk is operated.

RESPONSE:

The single contract responsive to these requests is being filed as USPS-LR-20/MC88-1,
Compaq Contract, Delivery Orders and Task Orders for ﬁostomce Online. Material
filed includes the original contract, its modifications, and respective task and delivery
orders. (There is no functional distinction between task and delivery orders.) In
keeping with usual postal practice before the Commission, hourly rates for specific labor

categories have been redacted.

Revised February 24, 1999




RESPONSE OF UNITED STATES POSTAL SERVICE
TO QUESTION POSED BY THE OFFICE OF THE CONSUMER ADVOCATE
AT THE HEARING ON FEBRUARY §, 1999

oussgoy (Tr. 8/1987-88): _
leeusanhsﬁhrﬁdnalresponsemwheherﬂwmeryRefemTNetpostwnﬂaa
costs are reflected in the total information systems’ costs that Witness Lim presents.
RESPONSE:
The Library Reference 7 Netpost contract costs were not included in the tota! information
systems’ costs that Witness Lim presents, because the former are related to the
operational and market tests for Mailing Online, rather than the Mailing Online

experiment.

i




RESPONSE OF UNITED STATES POSTAL SERVICE
TO QUESTION POSED BY THE PRESIDING OFFICER
AT THE HEARING ON NOVEMBER 18, 1998

QUESTION (Tr. 5/904)

The Presiding Officer requested that the Postal Service provide specific information
regarding when market test data will be filed with the Commission. While indicating that
witness Garvey would be able to answer questions on this matter, id., postal counsel
also agreed to provide a written report.’

RESPONSE:

During oral cross examination, withess Garvey expressed his expectation that
information regarding the market test would begin flowing to the Commission “by thé
end of next week,” by which he evidently meant the Friday after Thanksgiving. Tr.
5/1635. He also indicated thét the quality of data provide_d would continue to improve in
subseguent weeks. Tr. 5/1636-39.

Counsel discussed this matter with the oonﬁactors assisting in preparation of the
reports. As of the aftemoon of November 23, 1998, counsel expects to receive the first

report on November 30, and file it a day or two thereafter.?

' Counsel later indicated that this report would not, as originally requested, be
available on Friday, November 20. Tr. 7/1742-43.

2 f participants need to rely upon the markst test to develop their evidence, the
procedural schedule already contemplates that such evidence may be filed on January
. 27, 1999. Presiding Officer’s Ruling No. MC98-1/10.



RESPONSE OF THE UNITED STATES POSTAL SERVICE
TO QUESTION POSED BY THE OFFICE OF THE CONSUMER ADVOCATE
AT THE HEARING ON NOVEMBER 18, 1998
QUESTION (Tr. 5/1019)

The OCA requested a statement from the Postal Service describing how print jobs are
handied on postal-owned FTP servers located at printer sites.

RESPONSE:
Witness Garvey answered these questions during his oral cross-examination. Tr.

5/1589-90.



RESPONSE OF UNITED STATES POSTAL SERVICE TO QUESTION POSED BY
PITNEY BOWES AT THE HEARING ON NOVEMBER 18, 1998
QUESTION (Tr. 5/1069-70)
"In a request for some efficiency, Mr. Presiding Officer, instead of asking the witness
to review the residue of the contract, could | ask that the Postal Service provide any
reference in the confract that it believes to pertain to writing software — proprietary
software — for the experimenta! phase of the MOL project?”

RESPONSE:
Pages 31 to 36 of the Netpost research and development contract (the last 6 pages

of USPS-LR-7/MC88-1} pertain to writing software for Mailing Online, but do not
specifically mention its experimental phase. Estimated costs of developing
proprietary software for the experimental phase of M'ai!ing Online should be included
in the cost estimate provided by witness Garvey during the hearing on November 19
(Tr. 6/1512). An updated estimate of these costs wili be presented as part of the
supplementai evidence to be provided by January 14, 1999. See Notice of United
States Postal Service Regarding Expected Filing Date for Supplemental Testimony,
filted November 20, 1998.



