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response. 
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OCA/USPS-TBIO. Please refer to USPS-T-5, Exhibit B, page 1, Note (1). 
a. Please confirm that fixed information systems costs are $2,285,697. See USPS- 

T-2, Exhibit A, at 26. If you do not confirm, please explain. 
b. Please confirm that the fixed information system costs referred to in part (a) 

above were incurred in the development of Mailing Online service. If you do not 
confirm, please explain. 

C. Please explain how the fixed information systems costs referred to in part (a) 
above are to be recovered through premailing fees from Mailing Online service 
customers. 

d. Please confirm that the fixed information systems costs referred to in part (a) 
above will become institutional, rather than attributable, costs of the Postal 
Service. If you do not confirm, please explain. 

OCAAJSPS-TBIO Response. 

a. As indicated in witness Lim’s testimony (USPS-ST-g), the “one-time” information 

systems costs are now $11 .I Million 

b. Confirmed that the one-time costs presented by witness Lim were, or will be, 

incurred in the development of Mailing Online and Post Office Online. In the 

absence of empirical data that would allow a more definitive distribution of fixed 

costs, the one-time costs that are shared between Mailing Online and the rest of 

Post Office Online have been allocated using conservative planning assumptions. 

As a consequence, witness Seckar’s estimates of unit information systems costs 

may contain costs that could more appropriately be described as having been 

caused by the development of PostOffice Online. 

c. The one-time costs are much smaller than the excess of revenues over costs 

projected for the Mailing Online experiment. Please see the attached. 

d. Not confirmed. See my responses to parts (b) and (c). Moreover, the implication of 

the question, that one-time information systems costs will be treated as ongoing 
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institutional costs of the Postal Service, conflicts with the cost estimates presented 

by witness Seckar. Witness Seckar spreads all of these costs over the experimental 

period only. These costs are more akin to startup costs than institutional costs. 
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2. In the proposed fee schedule, the pre-mailing fee for Mailing Online is shown 
as 1.25 * (printer costs + .I). USPS Request, Attachment Bl. In the response of 
witness Plunkett to interrogatory OCA[USPS]-T[]5-28, the information systems 
cost is shown as .I6 cents for two impressions and .4 cents for five impressions, 
implying a per impression charge of .08 cents. Tr. 2/618. Please reconcile this 
apparent discrepancy. 

RESPONSE: According to witness Seckar’s current estimates, the variable 

information systems cost of Mailing Online cents for 1999-2000 are $0.0021 per 

impression. This estimate exceeds the adjustment factor added to printer costs 

in the fee proposal. See my testimony at page 6, lines 11-15. That factor was 

developed by rounding witness Seckar’s original estimate of the variable 

information systems cost ($0.0065) to the nearest tenth of a cent. Application of 

the same methodology to the new cost estimate would result in a per impression 

cost of $0.002. However, because the information systems cost adjustment 

factor is added with other costs prior to the application of a markup, the need for 

adherence to convention is less compelling in this instance. Therefore, an 

adjustment of $0.0021 could be used, 



DECLARATION 

I, Michael K. Plunkett, declare under penalty of perjury that the foregoing 

answers are true and correct, to the best of my knowledge, information, and 

belief. 

Dated: l//q 7 9 
I .I 
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