Losing Facility: Lafayette P&DF

Transportation - PVS
Last Saved: October 27, 2011

Gaining Facility: Baton Rouge P&DC

Finance Number: 214977
Date Range of Data: 07/01/10 --to-- #REF!
(1) (2) 3)
Current Proposed Difference
PVS Owned Equipment
Seven Ton Trucks 0
Eleven Ton Trucks 0
Single Axle Tractors 0
Tandem Axle Tractors 0
Spotters 0
PVS Transportation
Total Number of Schedules 0
Total Annual Mileage 0
Total Mileage Costs $0
PVS Leases
Total Vehicles Leased 0
Total Lease Costs $0
PVS Workhour Costs
LDC 31 (617, 679, 764) $0 $0 $0
LDC 34 (765, 766) $0 $0 $0
$0
Total Workhour Costs $0 $0 $0

Finance Number: 210625
(4) (5) (6)
Current Proposed Difference
PVS Owned Equipment
Seven Ton Trucks 0
Eleven Ton Trucks 0
Single Axle Tractors 0
Tandem Axle Tractors 0
Spotters 0
PVS Transportation
Total Number of Schedules 0
Total Annual Mileage 0
Total Mileage Costs $0
PVS Leases
Total Vehicles Leased 0
Total Lease Costs $0
PVS Workhour Costs
LDC 31 (617, 679, 764) $74,104 $74,104 $0
LDC 34 (765, 766) $0 $0 $0
$0
Total Workhour Costs $74,104 $74,104 $0

PVS Transportation Savings (Losing Facility):

Total PVS Transportation Savings:

(7) Notes:

PVS Transportation Savings (Gaining Facility):

<<== (This number is summed with Total from 'Trans-HCR' and carried forward to the
Executive Summary as Transportation Savings)
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Transportation - HCR
Last Saved: October 27, 2011

Losing Facility: Lafayette P&DF Gaining Facility: Baton Rouge P&DC
Type of Distribution to Consolidate: Orig & Dest CET for cancellations:  22:00 CET for OGP:
Date of HCR Data File: CT for Outbound Dock:
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Current Current Current Proposed | Proposed | Proposed Current Current Current Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
707BA 52,710| $284,832 $5.40 707N4 328,719| $515,489 $1.57
705A1 30,239 $54,574 $1.80 705L1 63,241 $114,633 $1.81
705A2 15,367 $54,170 $3.53 70011 734,522] $1,013,527 $1.38
705A6 64,910 $92,775 $1.43 70510 110,597 $190,750 $1.72

705A9 131,064| $236,902 $1.81 707L3 88,744| $160,859 $1.81
705L6 146,946| $166,688 $1.13
705L7 35,983 $78,023 $2.17
705L8 74,646| $113,659 $1.52
70510 110,597| $212,334 $1.92
70530 39,266| $107,618 $2.74
70535 73,100| $107,618 $1.47
70537 40,886| $100,129 $2.45
70544 47,794] $120,404 $2.52
70564 38,025 $74,140 $1.95
70570 38,776 $63,126 $1.63
70572 15,835 $44,352 $2.80
70574 51,912 $75,663 $1.46
706A4 862,201| $1,163,088 $1.35
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1 2 3 4 5 6 7 8 9 10 11 12 13 14
Current Current Current Proposed | Proposed | Proposed Current Current Current Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
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1 2 3 4 5 6 7 8 9 10 11 12 13 14
Current Current Current Proposed | Proposed | Proposed Current Current Current Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
. Other . . Other .
rren Movin Trips from rren Movin Trips from
Cu .e t N . 9 Changes p§ .o Proposed Result Cu. ? t oving Changes ps. 0 Proposed Result
Losing | to Gain (-) (+) Gaining Gaining | to Lose (-) (+) Losing
49,754 0 0 0 49,754 77,338 0 0 0 77,338
HCR Annual Savings (Losing Facility): $0 HCR Annual Savings (Gaining Facility):  $681,039
Total HCR Transportation Savings: $681,039 <<== (This number is summed with Total from 'Trans-PVS' and carried forward

to the Executive Summary as Transportation Savings )

rev 11/05/2008
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