Losing Facility: Duluth MN P&DF

Transportation - PVS
Last Saved: October 26, 2011

Gaining Facility: St Paul MN P&DC

Finance Number: 262595
Date Range of Data: 07/01/10 --to-- 06/30/11
(1) (2) 3)
Current Proposed Difference
PVS Owned Equipment
Seven Ton Trucks 0
Eleven Ton Trucks 0
Single Axle Tractors 0
Tandem Axle Tractors 0
Spotters 0
PVS Transportation
Total Number of Schedules 0
Total Annual Mileage 0
Total Mileage Costs $0
PVS Leases
Total Vehicles Leased 0
Total Lease Costs $0
PVS Workhour Costs
LDC 31 (617, 679, 764) $0 $0 $0
LDC 34 (765, 766) $0 $0 $0
$0
Total Workhour Costs $0 $0 $0

PVS Transportation Savings (Losing Facility):

Total PVS Transportation Savings:

(7) Notes:

Finance Number: 268361
(4) (5) (6)
Current Proposed Difference
PVS Owned Equipment
Seven Ton Trucks 1 1 0
Eleven Ton Trucks 0 0
Single Axle Tractors 17 17 0
Tandem Axle Tractors 4 4 0
Spotters 2 2 0
PVS Transportation
Total Number of Schedules 39 39 0
Total Annual Mileage 901,680 901,680 0
Total Mileage Costs $0
PVS Leases
Total Vehicles Leased 0 0 0
Total Lease Costs $0
PVS Workhour Costs
LDC 31 (617, 679, 764) $85,725 $85,725 $0
LDC 34 (765, 766) $4,013,447 $4,013,447 $0
$0
Total Workhour Costs| $4,099,172 | $4,099,172 $0

PVS Transportation Savings (Gaining Facility):

<<== (This number is summed with Total from 'Trans-HCR' and carried forward to the
Executive Summary as Transportation Savings)
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Transportation - HCR
Last Saved: October 26, 2011

Losing Facility: Duluth MN P&DF Gaining Facility: St Paul MN P&DC

Type of Distribution to Consolidate: Orig & Dest CET for cancellations:  22:45 CET for OGP:  22:45
Data Extraction Date: 10/03/11 CT for Outbound Dock:  23:45
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Current Current Current Proposed | Proposed | Proposed Current Current Current Proposed | Proposed | Proposed

Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
55296 751,571| $859,884 $1.14

556AA 15,274 $52,500 $3.44

556A5 55,159 $96,331 $1.75

556L4 40,005 $82,143 $2.05

556L5 40,915 $50,633 $1.24

55630 205,382| $323,500 $1.58

55632 101,064 $101,017 $1.00

55634 64,481 $100,922 $1.57

55638 55,583 $50,664 $0.91

55639-A 70,615 $88,621 $1.25

56639-B 50,976 $29,584 $0.58

55640 110,439 $160,794 $1.46

557AD 11,440 $20,626 $1.80

55730 55,074 $65,630 $1.19

556A6 26,973 $55,877 $2.07

55684 23,639 $21,075 $0.89

55769 59,402 $94,295 $1.59
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1 2 3 4 5 6 7 8 9 10 11 12 13 14
Current Current Current Proposed | Proposed | Proposed Current Current Current Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
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1 2 3 4 5 6 7 8 9 10 11 12 13 14
Current Current Current Proposed | Proposed | Proposed Current Current Current Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
1,737,992 1,422,946 0 0
. Other - . Other .
Current Movin Trips from Current Movin Trips from
. . 9 Changes p. . Proposed Result - 9 Changes P . Proposed Result
Losing | to Gain (-) (+) Gaining Gaining | to Lose (-) (+) Losing
HCR Annual Savings (Losing Facility):  $348,876 HCR Annual Savings (Gaining Facility): $0
Total HCR Transportation Savings: $348,876 <<== (This number is summed with Total from 'Trans-PVS' and carried forward
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