Losing Facility

. Rochester MN P&DF

Transportation - PVS
Last Saved: October 27, 2011

Gaining Facility: St Paul MN P&DC

Finance Number: 267960
Date Range of Data: 07/01/10 --to-- 06/30/11
(1) (2) 3)
Current Proposed Difference
PVS Owned Equipment
Seven Ton Trucks 0
Eleven Ton Trucks 0
Single Axle Tractors 0
Tandem Axle Tractors 0
Spotters 0
PVS Transportation
Total Number of Schedules 0
Total Annual Mileage 0
Total Mileage Costs $0
PVS Leases
Total Vehicles Leased 0
Total Lease Costs $0
PVS Workhour Costs
LDC 31 (617, 679, 764) $0 $0 $0
LDC 34 (765, 766) $0 $0 $0
$0
Total Workhour Costs $0 $0 $0

Finance Number: 268361
(4) (5) (6)
Current Proposed Difference
PVS Owned Equipment
Seven Ton Trucks 1 1 0
Eleven Ton Trucks 0 0
Single Axle Tractors 17 17 0
Tandem Axle Tractors 4 4 0
Spotters 2 2 0
PVS Transportation
Total Number of Schedules 39 39 0
Total Annual Mileage 901,680 901,680 0
Total Mileage Costs $0
PVS Leases
Total Vehicles Leased 0
Total Lease Costs $0
PVS Workhour Costs
LDC 31 (617, 679, 764) $85,725 $85,725 $0
LDC 34 (765, 766) $4,013,447 $4,013,447 $0
$0
Total Workhour Costs| $4,099,172 | $4,099,172 $0

PVS Transportation Savings (Losing Facility):

Total PVS Transportation Savings:

(7) Notes:

PVS Transportation Savings (Gaining Facility):

<<== (This number is summed with Total from 'Trans-HCR' and carried forward to the
Executive Summary as Transportation Savings)
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Transportation - HCR
Last Saved: October 27, 2011

Losing Facility: Rochester MN P&DF

Gaining Facility: St Paul MN P&DC

Type of Distribution to Consolidate: Orig & Dest CET for cancellations:  20:50 CET for OGP:  20:50
Data Extraction Date: 10/11/11 CT for Outbound Dock:  0:00
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Current Current Current Proposed | Proposed | Proposed Current Current Current Proposed | Proposed | Proposed

Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
55013 152,921 $191,104 $1.25

559BD 49,100 $26,236 $0.53

559CA 39,050| $145,204 $3.72

559L3 46,061 $69,667 $1.51

559L5 63,256 $84,331 $1.33

559L8 74,190( $108,751 $1.47

559L9 68,200 $143,383 $2.10

559U0 371,496| $539,800 $1.45

55930 38,102 $58,371 $1.53

55931-A 57,261 $86,847 $1.52

55931-B 27,579 $4,485 $0.16

55934 44,832 $65,784 $1.47

55938 33,778 $52,485 $1.55

55940 141,866| $229,337 $1.62

Package Page 38

AMP Transportation - HCR




1 2 3 4 5 6 7 8 9 10 11 12 13 14
Current Current Current Proposed | Proposed | Proposed Current Current Current Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
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1 2 3 4 5 6 7 8 9 10 11 12 13 14
Current Current Current Proposed | Proposed | Proposed Current Current Current Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
278,755 1,805,785 0 0
. Other - . Other .
rren Movin Trips from rren Movin Trips from
Cu .e t N . 9 Changes p§ .o Proposed Result Cu. ? t oving Changes ps. 0 Proposed Result
Losing | to Gain (-) (+) Gaining Gaining | to Lose (-) (+) Losing
28,290 0 0 0 28,290 157,595 0 0 0 157,595
HCR Annual Savings (Losing Facility): $98,686 HCR Annual Savings (Gaining Facility): $0
Total HCR Transportation Savings: $98,686 <<== (This number is summed with Total from 'Trans-PVS' and carried forward

to the Executive Summary as Transportation Savings )
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