Losing Facility

. Eau Claire WI P&DF

Transportation - PVS
Last Saved: October 26, 2011

Gaining Facility: St Paul MN P&DC

Finance Number: 562495
Date Range of Data: 07/01/10 --to-- 06/30/11
(1) (2) 3)
Current Proposed Difference
PVS Owned Equipment
Seven Ton Trucks 0
Eleven Ton Trucks 0
Single Axle Tractors 0
Tandem Axle Tractors 0
Spotters 0
PVS Transportation
Total Number of Schedules 0
Total Annual Mileage 0
Total Mileage Costs $0
PVS Leases
Total Vehicles Leased 0
Total Lease Costs $0
PVS Workhour Costs
LDC 31 (617, 679, 764) $0 $0 $0
LDC 34 (765, 766) $0 $0 $0
$0
Total Workhour Costs $0 $0 $0

Finance Number: 268361
(4) (5) (6)
Current Proposed Difference
PVS Owned Equipment
Seven Ton Trucks 1 1 0
Eleven Ton Trucks 0 0
Single Axle Tractors 17 17 0
Tandem Axle Tractors 4 4 0
Spotters 2 2 0
PVS Transportation
Total Number of Schedules 39 39 0
Total Annual Mileage 901,680 901,680 0
Total Mileage Costs $0
PVS Leases
Total Vehicles Leased 0
Total Lease Costs $0
PVS Workhour Costs
LDC 31 (617, 679, 764) $85,725 $85,725 $0
LDC 34 (765, 766) $4,013,447 $4,013,447 $0
$0
Total Workhour Costs| $4,099,172 | $4,099,172 $0

PVS Transportation Savings (Losing Facility):

Total PVS Transportation Savings:

(7) Notes:

PVS Transportation Savings (Gaining Facility):

<<== (This number is summed with Total from 'Trans-HCR' and carried forward to the
Executive Summary as Transportation Savings)
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Losing Facility: Eau Claire WI P&DF

Transportation - HCR

Last Saved: October 26, 2011
Gaining Facility: St Paul MN P&DC

Type of Distribution to Consolidate: Orig & Dest CET for cancellations:  21:30 CET for OGP:  21:30
Data Extraction Date: 10/10/11 CT for Outbound Dock:  0:00
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Current Current Current Proposed Proposed Proposed Current Current Current Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
535A0 109,194 $81,503 $0.75
540L1 887,377 $1,034,627 $1.17
547L2 114,217 $216,471 $1.90
54710 243,900 $430,063 $1.76
54730 304,214 $781,621 $2.57
54738 210,804 $260,846 $1.24
54791 219,221 $271,024 $1.24
548A4 14,366 $16,303 $1.13
548A6 31,671 $38,038 $1.20
548L0 66,069 $70,356 $1.06
548L1 150,987 $162,448 $1.08
548L2 89,709 $97,126 $1.08
54811 104,096 $115,480 $1.11
54831 28,095 $36,050 $1.28
54832 69,949 $58,827 $0.84
54834 117,075 $174,566 $1.49
54839 26,185 $47,039 $1.80
54862 41,460 $60,094 $1.45
54865 1,597 $69,469 $43.50
54875 40,945 $49,771 $1.22
54881 9,516 $23,900 $2.51
55295 364,663 $372,098 $1.02
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1 2 3 4 5 6 7 8 9 10 11 12 13 14
Current Current Current Proposed Proposed Proposed Current Current Current Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
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1 2 3 4 5 6 7 8 9 10 11 12 13 14
Current Current Current Proposed Proposed Proposed Current Current Current Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
. Other - - Other -
Proposed Curr_ent Movm_g o Changes Trlp§ f_rom Proposed Result Cu_rrgnt Moving Changes Trips from Proposed Result
Trip Losing Gain (-) (+1-) Gaining Proposed Gaining | to Lose (-) 1) Losing
Trip Impacts
Impacts 27,911 0 0 0 27,911 157,595 0 0 0 157,595
HCR Annual Savings (Losing Facility): $411,727 HCR Annual Savings (Gaining Facility): $0
Total HCR Transportation Savings: $411,727 <<== (This number is summed with Total from ‘Trans-PVS' and carried forward

to he Executive Summary as Transportation Savings )

rev 11/05/2008
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