Transportation - PVS
Last Saved: November 9, 2011

Losing Facility: South Florida P&DC Gaining Facility: Miami P&DC

Finance Number: 118675 Finance Number: 115851
Date Range of Data: 07/01/10 --to-- 06/30/11
(1) (2) 3) (4) (5) (6)
Current Proposed Difference Current Proposed Difference
PVS Owned Equipment PVS Owned Equipment
Seven Ton Trucks 0 Seven Ton Trucks 0
Eleven Ton Trucks 0 Eleven Ton Trucks 0
Single Axle Tractors 0 Single Axle Tractors 0
Tandem Axle Tractors 0 Tandem Axle Tractors 0
Spotters 0 Spotters 0
PVS Transportation PVS Transportation
Total Number of Schedules 0 Total Number of Schedules 0
Total Annual Mileage 0 Total Annual Mileage 0
Total Mileage Costs $0 Total Mileage Costs $0
PVS Leases PVS Leases
Total Vehicles Leased 0 Total Vehicles Leased 0
Total Lease Costs $0 Total Lease Costs $0
PVS Workhour Costs PVS Workhour Costs
LDC 31 (617, 679, 764) $0 $0 $0 LDC 31 (617, 679, 764) $342,109 $342,109 $0
LDC 34 (765, 766) $0 $0 $0 LDC 34 (765, 766) $7,287,113 $7,287,113 $0
$0 $0
Total Workhour Costs $0 $0 $0 Total Workhour Costs| $7,629,222 | $7,629,222 $0

PVS Transportation Savings (Losing Facility):

Total PVS Transportation Savings:

(7) Notes:

PVS Transportation Savings (Gaining Facility):

<<== (This number is summed with Total from 'Trans-HCR' and carried forward to the
Executive Summary as Transportation Savings)
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Losing Facility: South Florida P&DC

Transportation - HCR

Last Saved: November 9, 2011

Date of HCR Data File:

Type of Distribution to Consolidate: Destinating

Gaining Facility: Miami P&DC

CET for cancellations:

CT for Outbound Dock:

CET for OGP:

1 2 3 4
Current Current Current
Route Annual Annual Cost per
Numbers Mileage Cost Mile

33030 160,932 $359,892 $2.24
33032 40,246 $72,471 $1.80
33033 724,241] $1,101,852 $1.52
33034 48,070 $71,123 $1.48
33035 51,197 $94,403 $1.84
330AA 33,339 $64,722 $1.94
33037 43,192 $95,350 $2.21
33038 48,312 $101,685 $2.10
33042 55,487 $147,172 $2.65
33043 37,747 $73,234 $1.94
33046 119,111 $203,680 $1.71
33047 29,237 $48,024 $1.64
33048 31,505 $45,780 $1.45
33049 49,235( $116,195 $2.36
33051 33,565 $61,333 $1.83
330L0 43,666 $90,713 $2.08
330L2 22,686 $37,557 $1.66
330L3 101,642 $145,339 $1.43
330L4 229,632] $519,613 $2.26
330L6 168,729 $507,007 $3.00
330L7 160,937 $413,793 $2.57
332L0 24,694 $68,311 $2.77
332L1 61,638 $158,621 $2.57
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1 2 3 4 5 6 7 8 9 10 11 12 13 14
Current Current Current Proposed | Proposed | Proposed Current Current Current Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
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1 2 3 4 5 6 7 8 9 10 11 12 13 14
Current Current Current Proposed | Proposed | Proposed Current Current Current Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
. Other . . Other .
rren Movin Trips from rren Movin Trips from
Cu .e t N . 9 Changes p§ .o Proposed Result Cu. ? t oving Changes ps. 0 Proposed Result
Losing | to Gain (-) (+) Gaining Gaining | to Lose (-) (+) Losing
87,413 0 0 0 87,413 227,879 0 0 0 227,879
HCR Annual Savings (Losing Facility):  $229,893 HCR Annual Savings (Gaining Facility): $0
Total HCR Transportation Savings: $229,893 <<== (This number is summed with Total from 'Trans-PVS' and carried forward

to the Executive Summary as Transportation Savings )
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