Losing Facility: Kalamazoo P&DC

Transportation - PVS
Last Saved: October 25, 2011

Gaining Facility: Grand Rapids P&DC and P&DF
253921 253917

Finance Number:

Finance Number: 254912
Date Range of Data: 07/01/10 --to-- 06/30/11
(1) (2) 3)
Current Proposed Difference
PVS Owned Equipment
Seven Ton Trucks 0
Eleven Ton Trucks 0
Single Axle Tractors 0
Tandem Axle Tractors 0
Spotters 0
PVS Transportation
Total Number of Schedules 0
Total Annual Mileage 0
Total Mileage Costs $0
PVS Leases
Total Vehicles Leased 0
Total Lease Costs $0
PVS Workhour Costs
LDC 31 (617, 679, 764) $0 $0 $0
LDC 34 (765, 766) $573,481 $573,481 $0
$0
Total Workhour Costs $573,481 $573,481 $0

(4) (5) (6)
Current Proposed Difference
PVS Owned Equipment
Seven Ton Trucks 0
Eleven Ton Trucks 0
Single Axle Tractors 0
Tandem Axle Tractors 0
Spotters 0
PVS Transportation
Total Number of Schedules 0
Total Annual Mileage 0
Total Mileage Costs $0
PVS Leases
Total Vehicles Leased 0
Total Lease Costs $0
PVS Workhour Costs
LDC 31 (617, 679, 764) $187,749 $187,749 $0
LDC 34 (765, 766) $1,998,302 $1,998,302 $0
$0
Total Workhour Costs| $2,186,051 | $2,186,051 $0

PVS Transportation Savings (Losing Facility):

Total PVS Transportation Savings:

(7) Notes:

PVS Transportation Savings (Gaining Facility):

<<== (This number is summed with Total from 'Trans-HCR' and carried forward to the
Executive Summary as Transportation Savings)
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Transportation - HCR
Last Saved: October 25, 2011

Losing Facility: Kalamazoo P&DC Gaining Facility: Grand Rapids P&DC and P&DF

CET for cancellations: CET for OGP:

Type of Distribution to Consolidate: Destinating

Data Extraction Date: 09/01/11 CT for Outbound Dock:
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Current Current Current Proposed | Proposed | Proposed Current Current Current Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
48312 810,061| $1,331,741 $1.64 490AS 455,725 $839,735 $1.84
48396 385,750| $753,490 $1.95 38120 506,666| $763,879 $1.51
49013 317,718 $643,607 $2.03 49410 291,102| $516,948 $1.78
49016 219,608| $456,959 $2.08 495BKA 392,475 $633,778 $1.61
49030 174,852| $340,690 $1.95 495BKB 86,761| $163,424 $1.88
49031 74,289| $124,862 $1.68
49032 102,442 $215,949 $2.11 49313 640,843| $1,370,388 $2.14
49042 97,680| $230,638 $2.36 49314 773,193| $1,919,836 $2.48
49043 127,932 $270,942 $2.12 493L0 18,305 $49,819 $2.72
49045 281,443| $505,753 $1.80 49430A 193,464| $424,827 $2.20
490L0 67,041 $134,619 $2.01 49430B 207,587| $422,982 $2.04
490L1 32,058 $65,882 $2.06 49435A 168,737| $421,539 $2.50
490L2 25,287 $37,765 $1.49 49435B 106,613| $205,781 $1.93
490L3 38,503 $41,291 $1.07 494AA 53,613| $154,218 $2.88
490L4 158,591 $275,707 $1.74 541EQ 23,446 $62,521 $2.67
490L6 200,707| $308,257 $1.54 010KE 1,160,078| $2,081,685 $1.79
490L7 61,669 $119,097 $1.93 140L7 240,743| $438,425 $1.82
490L8 79,693| $128,352 $1.61 150Y0 607,047] $1,246,482 $2.05
490L9 81,628 $127,994 $1.57 15112 1,828,421| $3,321,887 $1.82
490Y0 229,818| $364,803 $1.59 303YE 2,038,532| $3,206,166 $1.57
49110 445,214| $1,004,683 $2.26 48812 375,901| $714,860 $1.90
49130 324,596| $592,786 $1.83 49310 714,980| $1,359,150 $1.90
493FD 32,437 $29,804 $0.92 49330 263,485 $470,004 $1.78
530L0 306,414| $628,018 $2.05 49332 137,463| $314,317 $2.29
554Y1 855,098| $1,468,078 $1.72 49335 124,995| $276,220 $2.21
602M0 154,303| $278,122 $1.80 49390 822,057| $1,534,328 $1.87
60811 181,110| $425,045 $2.35 493DD 25,934 $38,287 $1.48
680P0 480,685/ $761,881 $1.58 493GD 32,412 $34,019 $1.05
493HD 33,080 $32,420 $0.98
493JD 5,346 $16,565 $3.10
493L1 99,346 $170,013 $1.71
493L3 264,513| $380,779 $1.44
493L5 24,888| $101,354 $4.07
493M1 156,316 $319,957 $2.05
493M2 290,949| $443,550 $1.52
493M3 124,956| $216,856 $1.74
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1 2 3 4 5 6 7 8 9 10 11
Current Current Current | Proposed | Proposed | Proposed Current Current Current

Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile

49433 354,076 $656,334 $1.85

49434 145,382| $301,452 $2.07

49461 56,855 $58,739 $1.03

494AG 46,805 $40,380 $0.86

495L1 17,155 $139,184 $8.11

49765 517,194| $895,605 $1.73

500M2 312,751| $449,806 $1.44

12
Proposed
Annual

Mileage

13
Proposed
Annual
Cost

14
Proposed
Cost per

Mile
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1 2 3 4 5 6 7 8 9 10 11 12 13 14

Current Current Current Proposed | Proposed | Proposed Current Current Current Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile

Other Other

Proposed (I:_grsriint toM(sgier%-) Changes ngsinfi;om Proposed Result Proposed g;:;?:t to“f_%‘;'g%_) Changes TrL%SSifr:om Proposed Result
Trip 9 (+1) 9 : 9 (+/) 9
Trip Impacts
Impacts 89,580 0 0 0 89,580 317,273 0 0 0 317,273
HCR Annual Savings (Losing Facility):  $708,491 HCR Annual Savings (Gaining Facility): $175,689
Total HCR Transportation Savings: $884,180 <<== (This number is summed with Total from ‘Trans-PVS' and carried

forward to the Executive Summary as Transportation Savings )

rev 11/05/2008

Package Page 37 AMP Transportation - HCR





