Losing Facility: Grand Island P&DF

Transportation - PVS
Last Saved: October 31, 2011

Gaining Facility: Omaha P&DC

Finance Number: 303741
Date Range of Data: 07/01/10 —-to - 06/30/11
(1) (2) (3)
Current | Proposed | Difference
PVS Owned Equipment
Seven Ton Trucks 0
Eleven Ton Trucks 0
Single Axle Tractors 0
Tandem Axle Tractors 0
Spotters 0
PVS Tmnspoﬂation
Total Number of Schedules 0
Total Annual Mileage 0
Total Mileage Costs 30
PVS Leases
Total Vehicles Leased 0
Total Lease Costs $0
PVS Workhour Costs
LDC 31 (617, 679, 764) $0 $0 $0
LDC 34 (765, 766) $0 $0 $0
. (Clustments $0
Total Workhour Costs $0 $0 $0

PVS Transportation Savings (Losing Facility):[ 50|

Total PVS Transportation Savings:

(7) Notes: Grand Island does not have PVS operations. Omaha has leased trailers but no leased vehicles.

Finance Number: 306646
(4) (5) (6)
Current | Proposed | Difference
PVS Owned Equipment
Seven Ton Trucks 1 1 0
Eleven Ton Trucks 8 8 0
Single Axle Tractors 4 4 0
Tandem Axle Tractors 6 6 0
Spotters 1 1 0
PVS Transportation
Total Number of Schedules 93 g3 0
Total Annual Mileage 7,328,794 7,328,794 0
Total Mileage Costs| $8,354,825 $8,354,825 $0
PVS Leases
Total Vehicles Leased 0
Total Lease Costs $0
PVS Workhour Costs
LDC 31 (617, 679, 764) $610,025 $610,025 $0
LDC 34 (765, 766) $3,388,802 | $3,388,802 $0
Adjustments $0
(from "Uther Curr vs Prop" tab)
Total Workhour Costs| $3,998827 | $3,998,827 $0

PVS Transportation Savings (Gaining Facility):

<<== (This number is summed with Total from 'Trans-HCR' and carried forward to the

Executive Summary as Transportation Savings)
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Transportation - HCR
Last Saved: October 31, 2011

Losing Facility: Grand Island P&DF Gaining Facility: Omaha P&DC

Type of Distribution to Consolidate: Orig & Dest CET for cancellations: CET for OGP:

Data Extraction Date: CT for Outbound Dock:

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Current Current Current | Proposed | Proposed | Proposed Current Current Current | Proposed | Proposed | Proposed
Route Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
683L3 51,735] $38,375 $0.74 68010 734,549| $983,000 $1.34
68712** 84,413 591,754 $1.09 68018 210,567| $414,325 $1.97
68813 37,216 $31,860 $0.86 680N9 94,860[ $100,133 $1.06
68832 44,709]  $66,323 $1.48 68890 202,617| $240,471 $1.19
68834 55,717| $84,783 $1.52 68990 227,046| $349,357 $1.54
68835 70,012| $156,386 $2.23 69112 207,462| $213,525 $1.03
68837 43,703]  $63,506 $1.45
68838 32,181 $57,651 $1.79
68839 45,400{  $39,891 $0.88
68850 26,736|  $59,500 $2.23
68860 40,248 $56,439 $1.40
68873 16,858 $36,468 $2.16
68930 69,392 $81,565 $1.18
68931 46,583|  $60,576 $1.30
68938 56,869 $70,701 $1.24
68940 79,593|  $94,707 $1.19
688AD 1,878 $6,000 $3.19
688L1 8,027 $51,614 $6.43
688L2 61,060] $107,563 $1.76
688L3 47,253  $43,571 $0.92
688L4 58,957| $91,162 $1.55
688L5 150,305| $203,142 $1.35
688L6 95,130| $106,591 $1.12
689A2 17,503]  $33,380 $1.91
689L0 38,937| $44.796 $1.15
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2 3 4 5 6 7 8 9 10 11 12 13 14
Current Current Current | Proposed | Proposed | Proposed Current Current Current | Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile
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1 2 3 4 5 6 7 8 9 10 11 12 13 14

Current Current Current | Proposed | Proposed | Proposed Current Current Current | Proposed | Proposed | Proposed
Route Annual Annual Cost per Annual Annual Cost per Route Annual Annual Cost per Annual Annual Cost per
Numbers Mileage Cost Mile Mileage Cost Mile Numbers Mileage Cost Mile Mileage Cost Mile

: Other ; ; Other :
Curr.ent Movf ng Changes T”p‘?’ \from Proposed Result Cur rgnt Maxing Changes Trips f rom Proposed Result
Losing |to Gain (-) (+1-) Gaining Gaining |to Lose (-) (+1-) Losing
21,811 0 0 0 21,811 131,395 0 0 0 131,395
HCR Annual Savings (Losing Facility): $130,130 HCR Annual Savings (Gaining Facility): $0
Total HCR Transportation Savings: $130,130 <<==(This number is summed with Total from Trans-PVS' and carried forward to

the Executive Summary as Transportation Savings )
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