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PREFACE

Calculating Mail Processing Labor Cost Savings
This is a Category 2 library reference that will be sponsored by Postal Service Witness Bradley (USPS-T-10).  It contains the documentation for calculation of cost savings for mail processing labor.  The Library Reference has two parts.  The first part is this text document that provides the explanation of the calculations.  The second part contains the Microsoft Excel workbook that performs the calculations and the dataset and program used to establish the baseline.  Finally, the appendix to the Library Reference documents the program used to produce the information required to calculate baseline.

