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Facility Optimization

FSO:

Area:

District:

Node:

Node #:

Date:

Los Angeles

Venice CA – Venice Main Post Office

October 28, 2010

PA-11-003

Pacific FSO

Pacific Area
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Node # PA-11-003Venice CA – Venice MPO

Study Area

Santa Monica Main Office Emp Pkg
1685 Main St
Santa Monica, CA 90401
24,000 sf (e) - $75,000/yr, M2M

Santa Monica Ocean Park Station
2720 Neilson Way
Santa Monica, CA 90405
2,200 sf (e) - $84,480/yr
10/31/2011, 3/2 windows

pob, No routes
FY10 TotRev = 

Venice Marina Del Rey Branch
4766 Admiralty Way
Marina del Rey, CA 90292
5,545 sf (e) - $325,852.80/yr
5/31/2014, 6/2 windows

 pob, No routes
FY10 TotRev = 

Santa Monica Main Office
1248 5th St
Santa Monica, CA 90401
30,455 sf (e) - Owned
10/5 windows, 
90401 (10)
FY10 TotRev = 

Venice Main Post Office
1601 Main Street
Venice, CA 90291
23,700 sf(e) – Owned (multi-level),
5/2 windows, 2152/ pob, 
no routes
FY10 TotRev = 

Venice Carrier Annex
313 Grand Blvd
Venice, CA 90291
15,890 sf (e) – Owned
90291(26), 90292(24), 90293(12) Venice Playa Del Rey

215 Culver Blvd
Playa del Rey, CA 90293
1,540 sf (e) - $37,500/yr
1/31/2015, 3/1 windows

pob, No routes 
FY10 TotRev = 

Mar Vista Station
3826 Grand View Blvd
Los Angeles, CA 90066
20,858 sf (e) - Owned (2 story ) bldg; 
leased site $322,000/yr 02/09/2021 
5+1/3 windows, pob, 

90066 (46)
FY10 TotRev = 
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Node #

Node Selection Criteria:  
Revenue Generation Opportunity, Surplus Space 

 7 buildings evaluated.

Recommendation:
 Option A:  2 buildings impacted

•

•

PA-11-003Venice CA – Venice MPO
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Node #

Action & Costs

Action Identification: PA-11-003A 
Action:  Vacate Venice Main Post Office 
Facilities Impacted:  Venice Main Post Office and Venice 
Carrier Annex

Existing

Proposed

PA-11-003

One Time Annual
Utilities $44,751
EAS/Craft Labor $0
Building Maintenance/Labor $90,747
Contract Cleaner Cost/Savings $0
Carrier Route Transportation $0
Carrier Labor $0
Lease Costs/Savings (L 41) $0
Lease Buy Out (L 41) $0
Lease Offset  Amount (L 41) $0
Taxes (If not included in Lease Amount) $0
Inter-Station Transportation $0
Salary Offset $0
Brokers Opinion of Value $4,800,000
Build Out Costs (L 63) ($375,000)
Capital Equipment Costs (L 68) $0
New Construction Costs (L 61) $0

Total  $4,425,000 $135,498

Book Value of Sold Asset(s)

Cost / Savings

Venice Carrier 
Annex

Venice Main 
Office

Venice Main Post Office
Finance/Sub: 058106-G01 
Facility SF: 23,700
Site SF: 28,200
Windows actual/earned: 5/2
PO Boxes Installed/rented: 2152/1415
FY10 TotRev = 

Venice Carrier Annex
Fin/Sub: 058106-G03 
Facility SF: 15,890
Site SF: 78,000
Carriers: 90291 (26); 90292 (24); 90293 (12)

Venice CA – Venice MPO

Vacate 
Venice 

Main Office

Venice Carrier 
Annex                     10 - YEAR NPV:   
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Node # PA-11-003

OPTION A
• Relocate Venice Main Post Office retail operations to Venice Carrier Annex. 
• 

Facility Impacts

Venice CA – Venice MPO

Finance / Sub 
Loc # Facility Names Current SF # Routes

PO Boxes 
Installed / 

Rented

# Counters 
Installed / 
Earned

Terminate 
Lease

Absorb 
Retail

Absorb 
Delivery

New 
Retail

New 
CAX

New 
Retail & 
Delivery

Facility 
Size Req'd # Routes

PO Boxes 
Installed/ 
Rented

# Counters

058106-G01 Venice MPO 23,700        0 2152 / 
1415 5 / 2

058106-G03 Venice Carrier Annex 15,890        
90291=26 
90292=24 
90293=12

N/A N/A X 15,230 92091-93 = 
65 3

Facility ID Current Existing Inventory New Inventory Projected Operations (10-year)
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Node # PA-11-003

Alternatives Eliminated

Venice CA – Venice MPO
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Node # PA-11-003

Implementation Schedule

Venice CA – Venice MPO

F unding 
A ppro val (e)

C o mmunity 
C o ntact  Start

C o mmunity C o ntact  
C o mplete

R eno vate Exist ing 
P o stal Space *

M o ve Operat io ns to  
A lternate Space *Venice, CA - Venice Main Post Office
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Node #

Yes No

Signature indicates concept concurrence.

DM Signature: _____________________________     Date:__________

OPC Approval:_____________________________    Date:__________

AVP Signature:_____________________________    Date:__________

Please proceed with Area VP Presentation

This Optimization Study Meets the Criteria for Approval

PA-11-003

Concept Approvals

OPTION A
• Relocate Venice Main Post Office retail operations to Venice Carrier Annex. 
•  
• 

Venice CA – Venice MPO
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Venice Post Office 
Public Meeting 

Venice Post Office 
Public Meeting

April 26, 2011
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

 

Why we are here


 

39 CFR 241.4


 

Decision Making Process


 

Cost Savings


 

Financial Climate of Postal Service


 

Community Input


 

Next Steps

Agenda
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

 

39 CFR 241.4


 

The purpose of this meeting and the public comment period is to 
assure opportunities for members of the community who may be 
affected by the project, along with local officials, to convey their 
views concerning the contemplated project and have them 
considered prior to any final decision.



 

Share information



 

Listen to comments

Why we are here
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Consumer Mail – Single Piece First Class
Migration to electronic messages and transactions

Financial Climate of Postal Service
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In Past Three Years

Financial Climate of Postal Service

 Total mail volume dropped over 20 percent

 Net losses over $15 billion 



 
Losses driven by unique requirement to prefund 

Future Retiree Health Benefits 

USPS must align its workforce and infrastructure 
to lowered mail volumes and revenues from the 
changing needs of customers
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Venice Post Office Proposal

Relocate Venice Post Office into Venice 
Carrier Annex

Venice 
Post Office

Venice 
Carrier Annex

Venice Main Post Office
1601 Main St. 
Site SF: 28,200
Retail Lobby
PO Boxes Installed/rented: 2152/1415

Venice Carrier Annex
313 Grand Blvd.
Site SF: 78,000
Delivery Operations: 90291, 90292, 90293

400 
feet
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One Time Annual
Utilities $44,751
EAS/Craft Labor $0
Building Maintenance/Labor $90,747
Contract Cleaner Cost/Savings $0
Carrier Route Transportation $0
Carrier Labor $0
Lease Costs/Savings (L 41) $0
Lease Buy Out (L 41) $0
Lease Offset  Amount (L 41) $0
Taxes (If not included in Lease Amount) $0
Inter-Station Transportation $0
Salary Offset $0
Brokers Opinion of Value $4,800,000
Build Out Costs (L 63) ($375,000)
Capital Equipment Costs (L 68) $0
New Construction Costs (L 61) $0

Total  $4,425,000 $135,498

Book Value of Sold Asset(s) $22,000

Cost / Savings

Cost / Savings

10-Year NPV:
$1,464,676

10-Year NPV:
$1,464,676

Presenter
Presentation Notes
Labor savings as a result of one Clerk 



Value of building $550K

Value of excess land at South Orchard $85K
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Other California Post Office Studies

Loma Linda
Ukiah

San Jose
Santa Clara
El Segundo

Rialto
Thousand Oaks

Hawaiian Gardens
Pasadena

Santa Barbara
Fresno
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

 

Venice Post Office is a registered historic building


 

Working with the State on historic issues is a requirement of 
USPS when selling any real property.



 

USPS will work closely with the State Historic Preservation 
Officer and his staff throughout the process to ensure the 
Historic characteristics of the building and the mural contained 
within are maintained.



 

These historic aspects are contained in covenants that will be 
conveyed to the buyer at closing, as an attachment to the 
Deed.

Historic Building
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Grass Valley, CA

Law Offices and Financial Services
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El Dorado, AR

Café and Offices
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Pasadena, TX

Museum
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Franklin, LA

Bed and Breakfast Hotel
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 Community Input Process
Notification to City of Los Angeles and VNC

Venice Neighborhood Council meeting

 Public Meeting

 Comment Period 

Consideration in Decision Making Process
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Written comments must be postmarked by 
May 17, 2011 and sent to:

Consumer Affairs
U.S. Postal Service
7001 S. Central Ave.
Los Angeles CA 90052-9631

Community Input
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Next Steps

 Postal Service makes a recommendation

 Forwards recommendation to USPS HQ along
with cost analysis and community input

 HQ concurs with recommendation or makes 
a recommendation of its own

 Postal Service notifies the community of the decision

 The community is given opportunity to appeal
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Venice Post Office Public Meeting

Questions?

Comments?

As a courtesy, please limit your 
comments to 2 minutes.
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FOR IMMEDIATE RELEASE 
July 18, 2011 

Media Contact: Richard Maher
(O) 714-662-6350 
 (C) 714-307-0202 

richard.j.maher@usps.gov 
usps.com/news 

 
 

Postal Service Approves Relocation of Venice Post Office  
Retail, PO Box service will move 400 feet to Venice Carrier Annex  

 
VENICE, CA — The U.S. Postal Service (USPS) has approved the relocation of the Venice Post Office, 
1601 Main St., to the Venice Carrier Annex, 313 Grand Blvd. The two facilities are about 400 feet apart. 
There will be no change in Post Office Box holders’ addresses or ZIP Code, nor will this relocation impact 
mail delivery to residents and businesses in any way. A date for the move has not been determined. 
 
The Postal Service notified the City of Los Angeles and the Venice Neighborhood Council (VNC) of its 
proposed plan on March 3, 2011. USPS representatives met with the VNC and members of the 
community on April 26 and May 2 to share information and gather public input, and a written public 
comment period was open until June 1. The Venice relocation proposal and public input received was 
forwarded on July 7 to USPS Headquarters in Washington, D.C., where the final decision was made.  
 
The relocation project will generate much-needed income for the USPS as well as reduce operational 
costs. Both Venice facilities are owned by the Postal Service, and once the move is completed, plans call 
for the sale of the building at 1601 Main St. That facility is a registered historic building and USPS will 
ensure the historic characteristics are maintained through covenants conveyed to a future buyer as an 
attachment to the deed. The move is also projected to save over $1.3 million in operating expenses over 
the next ten years by consolidating operations into a single facility. 
 
The Postal Service’s decision may be appealed within 15 days to: 
 
Vice President, Facilities 
Attn: Diana Alvarado 
Facilities Planning and Requirements  
395 Oyster Point Blvd. Ste 225 
South San Francisco CA 94080-0300 
 
The Venice relocation plan is part of a nationwide response by USPS to reduce costs and operate more 
efficiently in the face of dramatic decreases in mail volume and declines in revenue. The Postal Service 
does not receive tax dollars to fund its operations and facilities, but uses revenue from the sale of postage 
and postal products and services to cover expenses. 
 
 

# # # 
 
Please Note: For broadcast quality video and audio, photo stills and other media resources, visit the USPS Newsroom at 
www.usps.com/news. 
 
A self-supporting government enterprise, the U.S. Postal Service is the only delivery service that reaches every address in the 
nation, 150 million residences, businesses and Post Office Boxes. The Postal Service receives no tax dollars for operating 
expenses, and relies on the sale of postage, products and services to fund its operations. With 32,000 retail locations and the most 
frequently visited website in the federal government, usps.com, the Postal Service has annual revenue of more than $67 billion and 
delivers nearly 40 percent of the world’s mail. If it were a private sector company, the U.S. Postal Service would rank 29th in the 
2010 Fortune 500. Black Enterprise and Hispanic Business magazines ranked the Postal Service as a leader in workforce diversity. 
The Postal Service has been named the Most Trusted Government Agency six consecutive years and the sixth Most Trusted 
Business in the nation by the Ponemon Institute. 
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