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Subject: Petition for Review of the Harris lowa Post Office Final Determination To Close/Appeal Docket

Number 1 366304-51 345

Dear Chairman/Secretary Ruth Goldway;

The purpose of this letter is to respectfully request an appeal or petition for review of the Harris lowa Post
Office Final Determination To Close. Please find attached to this letter a copy of the Postal Service written
determination for your referral. I am a person served by the affected post office. This request for an appeal is
based on the reason that it is challenging the sufficiency of the Postal Service's Final Determination. The
factors relied on by the Postal Service are erroneous.

The Postal Service's determÍnation regarding "the effect on the community" is disingenuous, flawed,
incomplete and should be remanded. The extent of the impact of closing this post office is simply inadequate
in its explanation as to the true impact. Population of individuals served are not referenced, long lasting
impacts are not even mentioned. The ability of the community to attract new economic development
opportunities or to keep those businesses in the community cited in the determination are not discussed.
Postal Seruices savings seem to be the only point that is stressed in the determination without any discussion
of possible financing alternatives as a business would normally investigate and should be indicated as
financing alternatives in this determination. Negative impacts to the community are not even referenced -
with negatives only discussing the loss of a retail outlet. The Postal Service's determination àppears to be
based mainly on a decision to close because it will save from approximately $20,933 to $24,363 per year.
There are no alternative suggestions or ale there any suggestions for alternative financing that could be
provided from various iocal sources. There has been no requests for the same, yet, a decision to close has
occurred without these alternatives. This is why the Postal Service's Determination is simply not sufficient and
the decision to close should be remanded. The impact on the cited existing businesses are not even
referenced with no consideration as to the needs of the same for a local Post office. while Titte 3g section
404(dX2XA) does not explain what constitutes sufficient or how effect is defined, it is logical to conclude that
this long lasting and negative decision has far greater impacts than what has been indicated in the
determination and most certainly it is disingenuous to state that "Based on the information obtained in the
course of this discontinuance study, the Postal Service concludes this final determination will not adversely
affect the community." To say that there are no adverse impacts does not mean in reality that there will be
no adverse impacts. There were five Post Offices in Osceola County lowa and the closing of this office along
with another postal closing represents 40o/o of the existing communities in this county w¡tt ¡e adversely
lmpacted. What new business will want to relocate or expand in a community that does not even have a post
office? The Postal Service's decision based only on cost savings certainly does not take into consideration the
lost economic development opportunities that the community will no longer have.

The Postâl Service's determination of "whether a maximum degree of effective and regular postal service will
be provided" is erroneous and should be remanded. ln section lof the determination, itis referenced thatthe
Harris offiee was studied for possible closing or consolidation due to the following



reasons: Study for discontinuance is based on declining volumes, declining workload, revenue, and the

ability of the Postal Service to provide effective and regular service by an alternate means. This

statement itself indicates that the Post Office is incapable of providing "maximum degree of effective
and regular postal seruice". Yet, the determination references the same services shall be available at
the Ocheyedan, lowa Post Office, with significant fewer service íssues and most certaÍnly changed ones.

This section of the Determination does not demonsftate a maximum degree of effective and regular
postal services to the community. For example, there is no reference of alternative service options such

as commercial mail providers as a viable service option or other similar means. Simply stated while the
disadvantages of the proposal listed in the determinat¡on do not appear to be significant, they are in

their long term impact.

The Postal Service's determination of "the economic savings to the Postal Service", as stated earlier,
seems to be the primary focus of the determination and the heart of the PostalService's determination,
yet, to this author, has failed to satisfr¡ the salient statutory provisions. This failure is based on the fact
that this should not be the primary reason for the closing determination as implied in the statutory
authorization. Here is an example as to why this conclusion has been reached - there are other business

alternatives for financing the office for which there is no reference to at all in the determination. Local

resources to assist in the financing of the office is most certainly an available option, but the Postal

Service did not even make an inquiry if such might be available. The cost to keep the Post Office open is

not out of the reach of community or other local financing alternatives. This determination simply has

made a decision that it is to close and that is the end to the matter.

Therefore, based on the reasons and cited within we awaít your response to this request. Thank you in
advance for your time and consideration in this matter.

Sincerely,

ry 4t É'l**^
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I. RESPONSIVENESS TO COMMUNITY POSTAL NEEDS

The postal service is issuing the ftnal determination to close the Harris, lA Post office and provide delivery and retail services by

rural route service under thãadministrative r"rponrioirity ot the ocheyedan Post office, located six miles away'

The postmaster position became vacant when the postm.aster tgiitgq ol.,rytch 26' 2010' Since the postmaster vacancy an olc

has been installed to op"rãie Û,è office. postmaster level and office service rrìuis äre determined by a workload analysis which

includes the number of deliveries and revenue'

The office was studied for possible closing or consolidation due to the following reasons: studv f91 discontinuance is based on

declining volumes, declining woriload, revenue, "*i 
tñàãú¡litv oitnJ postat sËrv¡ð" to providé effective and regular service by an

alternate means.

OO - - 09:15

and ce box or

ices and moneY

sure ; and the

gforlgm¡nute(s)ofretailworkloaddaily'Withminima|workload,the
ir¡ã p.u¡o"a dy'rural route service' Office recelpt: l?lll" 9:1,3J?i"
iez rbu"nue uníts¡ in FY 2009;and $21'516 ( 56 revenue unrts) rn FY

custome(s).

on Ap¡l zg, zoll,representatives from the postal Service were available at Harris Community building to answer questions and

prov¡åe information tó customers. 72 customer(s) aüended the mc eting.

distributed to delivery customers of the Harris Post office. Questionnaires were also

Fjl*ilå,'lå kj"""l':"f"::^xîì':"å?:[3:.-""aii'lïli:' 
Responses reeardine the

One congressional inquiry was received on April 22'2011'

A petit¡on supporting the retention of the Harris Post Office was received on April 20,2011 , with 127 signatures'

Vlftren this fìnal determination is implemented, delivery and retail selvjges wlll be provided by the- 
-Ocheyedan

EAS-13 level office. WnOöw séùä trorr" at the OãÉeyedan Post Offic > are from 08:30-1 1 :00 1 2:30- 16:00'

Fr¡'¿ãv, 
"ñ¿ia'so 

gg,so on Saturday. There are 127 post offìce boxes available.

The proposal to close the Hanis post Office was posted with an invitation for comment at the Harris Post office and Ocheyedan

post office from July 11,2011 to September I r, zõiì. fti" toìro*ing additional concerns were received during the proposal

Post Office, an
Monday through

posting period:
1. Goncern:

Response:

Concern:

Responsel

2

Customer expressed a concern about package delivery and pickup'

was printed online or with a traceable meter.

Customers expressed concern about misdelivered mail.

o'Í

r.



3

4.

5.

Conce¡n:

Response:

Concern:

Response:

Concern:

Response:

6. Concern:

Response:

7. Concern

Response:

8. Concern:

Response:

9. Goncern

Response

10, Concern:

Response:

They concern will be conveYed.

Customers expressed concern regarding the mode of delivery'

The type of rural delivery has yet to be determined'

Customers expressed concern regarding the mode of delivery'

The type of rural delivery has yet to be determined'

Customers inquired about mailbox installation and maintenance'

The custo removal

for the clu lled' and

maintaine The

Postal Se

Customers inquired about mailbox installation and maintenance'

cUstomerssaidtheywouldmissthespecialattentionandassistance
provided by the personnel at the Post Office.

Courteous and helpful service will be provided by personnel at the

ãJm¡n¡stiatiue posi Off¡ce and from the carrier. Special assistance will be

provided as needed.

customers said they would miss the special attention and assistance

provided by the personnel at the Post Office.

The customer have the Harris Post

office. Courteous a y personnel al.the

administrative Post assistance will be

provided as needed.

Customers stated that the government should be creating jobs' not

eliminating them.

Customers were concerned about later delivery of mail.

The customer were concerned about delivery times' The top priority of

the Postal service is to provide mail service in the most efficient manner

of mail at the earliest possible hour. \Â/ith the largest fleet of delivery

vehicles in the world, to minimize vehicle and fuel expenses we must also

pay special attention to energy conservation measures. \Men the price of

þaiotine goes up one cent per gallon our total gasoline cost rises more
lfran $1 million. Therefore, when structuring a route, we must balance our
goal to deliver as much mail as possible as early as possible with the. 

..
ñeed to minimize the travel distance a route must cover. We do regret the

inconvenience to customers who would like, but cannot receive, early
mail delivery. For those customers we offer alternative delivery services,



11 Concern:

Response:

12. Goncern:

Response

13. Concern:

Response:

14. Concern:

Response:

15. Concern:

Response:

16. Concern:

Response

17. Concsrn:

Response

such as Post office box service that provide access to their mail earlier

and throughout the daY.

Customers were concerned about later delivery of mail'

customers asked how much the Postal service would save by switching

to 5 day delivery.

The Postal Service proposes that switching to 5 day delivery could

potentially save the Postal Service $3 billion a year'

customers asked why their post offlce was being discontinued while

others were reta¡ned

Customers expressed concern âbout collection of outgoing mail,

çarrier when serving the route. Thg
mailbox to alert the canier that
he mailbox. All mail will be

customers inquired about cluster box unit installation and maintenance.

Cluster box units are purchased, installed, and maintained by the Postal
Service at no expense to customers.

Customers questioned as to if the rural carrier could handle the extra
workload.

Rural carriers are paid based on an Many routes

can be added to before they meet a Deliveries will

be added to routes as needed. lf all , an auxillary

route which would be served by an existing employee

Customers questioned as to why the Postal Service couldn't simply raise
rates to offset the losses.

The Postal Service is facing competition from electronic communications'
As a result, ¡t is imperat¡ve that they continue to keep rates low to entice
customers to continue using the Postal Service. Rates have been raised
but at a nominal rate to maintain our current customers.



18. Concern:

Response:

19. Concern:

Response:

20. Concern:

Response:

21. Concern:

Response:

22. Concern:

Response:

23. Concern:

Response:

24. Concern:

Response

25. Goncern:

Response:

customers questioned as to why the Postal service is considering the

il;ñs õr i"ige facili¡es, such as finance stations in larger communities,

when theY are turning a Profit.

The Postal Service is seeking means to perform services in a more

emc¡ent manner. The Postalêervice is searching for ways to redirect

retail and delivery traffic to achieve more efficiency.

Customers questioned as to why the Postal Service was spending

money on this study and the purchasing of CBUs.

The Postal Service is forced to change the way business is performed'

Ai a result, studies are nec,essary to make changes within the laws and

i"qufaiiãnt. The postal Service views these studies as investments for

the future.

Customers questioned the economic savings of the proposed

discontinuance

carrier service is more cost€ffective than maintaining a postal facility

ãnO póslmaster position. The Postal Service estimates $32,347 annual

savrngs.

customers wanted to know why a nearby postmaster wasn't required to

fill the position in Harris.

The Postal Service cannot force a
on e permanent basis at this time.
promotions or laterals.

aster to go to another Post office
is also a hiring freeze on anY

postm
There

customers were concerned about obtaining accountable mail and large
parcels

lf you live less than one-half mile from the line of travel, the carrier will

aúempt delivery of accountable items and large parcels to the customer's

residence. lf thà l¡ve over one-half mile away or is not home when

Customers were concÆrned about the Officer in Charge's employment.

The olc is an employee from another office and will return to her ofüce

in the event of a discontinuance. A new clerk contract is under

consideration which will allow more optlons for PMRs to apply for Postal

Employment with limited benefits.

Customers wondered if it was possible for 1 postmaster to overlook
several Post Offices to save money.

The Post Office is considering several different options at this time
including a restructuring of the management duties of postmasters'
Howevei, at this time this option is not being considered when effective
and regular service can be provided to the communi$ through a more
cost efficient alterate means.

Customers wondered if there would also be a savings since the star route

truck wouldn't be required to stop at the Harris Post Offìce'

The Star Route stop in Harris would be eliminated. Therefore, there
would be a costs savings.

Some advantages of the proposal are:

i. The rural and contract carriers may provide retail services, alleviating the need to go to the post offtce. Stamps by Mail order
forms a(e provided for customer convenience.

2. Customers opting for carrier service w¡ll have 24-hour access to their ma¡|.

3. Savings for the Postal Service contribute in the long run to stable postage rates and savings for customers.



4 cBUs can offer the security of individually locked mail compartments. Parcel lockers provide convenient parcel delivery for

customers.
5. ðr;ù'.;r. opting for carrier service will not have to pay post-office box fees'

õ. Sàu"i tir" anO ãnergy for customers who drive to the þost office to pick up mail.

Some dlsadvantages ofthe proposal are:

1.

2. cessary to be Present to

3. ss' A carrier route address

will be assigned,

Taking all available information into consideration, the Postal Service concludes this final determination will provide a maximum

Oegre-e of effective and regular postal services to the community'

II. EFFECT ON COMMUNITY

1. Goncern

Response:

2. Goncern:

Response

Harr¡s is an incorpo . The community is administered pplitically by Mayor and council.

police protection is rotection is provided by the Harris Fire Department. The

commúnity is comp ed residents and those who commute to work at nearby

communities and m

urch, Harris Economic Devoplement, CEA BB Sales'
ws ,Test of Time , Five Star Catering ,Clain Link Express
Pork lnc,DJ Lorch ,LTD May City ,Fire Dept ,Harmon Oil, Hibma

Birdsall View Gardens, Raye Trucking, United Methodist Church ,

Harris Fire Dept, Forbes MeatGrocery, City of Hanis HLP School
other supplies and services.

Nonpostal services provided at the Harris Post office will be available at the Ocheyedan Post Office, Government forms normally

proviOeO by the posi Qffiçe wil also be available at the Ocheyeda n Post Office or by contacting your local government agency,

The follow¡ng nonpostal concerns were expressed from questionnaires, the community meeting, on the petition, and on the

congressional inquiry:

Customers expressed concern for loss of communiÇ ident¡ty.

The customer were concerned that a discontinuance of the Harris
Post Office would "kill" the community. A community's identity der¡ves
from the interest and vitality of its residents and their use of its name'
The Postal Service is helping to preserve community identity by
continuing the use of the Commun¡ty name and ZIP Gode in addresses.

Customers were concerned about loss of employment in the
community.

The postmaster position is vacant and there is no guarantee that any
replacement postmasterwould be from the community,

Based on the information obtained in the course of this discontinuance study, the Postal Service concludes this final determination

will not adversely affect the community.

I¡I. EFFECT ON EMPLOYEES

The postmaster position became vacant when the postmaster retired on March 26, 2010. The noncareer postmaster relief (PMR)

may be separated from the Postal Service. No other Postal Service employee will be adversely affected.Since the postmaster

vacancy an OIC has been installed to operate the office.

tv. EcoNoMlc sAvlNGs

The Postal Service estimätes an annual savings o1 $ 32,747 with a breakdown as follows:

Postmaster Salary (EAS-11, No COLA)
Fringe Beneñts @ 33.5%

$ 33,168
6 11,111
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This is the final determination to close the Harris, lA Post Office and provide delivery and retail services by rural route service
under the administrative responsibility of the Ocheyedan Post Office, located six miies away.

The 2010. lf the office has a noncareer PMR(s), they may be separated from the postal Service;how assign the employee(s) to a nearby facilii¡r. No óttrer emptoyee(s) will be adversely affàcted.The and regular servíce wiil continue tó be próvided by rural'roúte ieruice.

The. Harris Post Office groJid.ed. delivery and retail service to 85 PO Box or general delivery customers and 97 delivery route
customers. The daily retail window transactions averaged 18. There are no þermit mailers 

-or 
postage meter customeis.

There will n.o longer be a retail outlet in the communiÇ. However, delivery and retail services may be available from a rural or
contract delivery carrier, which could alleviate the need to travel to a Posi Office for service. Theþostal Service will save an
estimated $32,747 annually. A disadvantage to some will be in meeting the rural or contract delivery carrier to transact business.
However, it is not necessary to be present to conduct most Postal Service transactions with rural oi contract delivery carrier.

T_aking all available information into consideration, the Postal Service has determined that the advantages outweigh the
disadvantages and this final dêterminetion is warranted.

vil_ NoTtcES

A' Support Materials. Copies of all material5 rtPon which this final determination is based are available for public inspection at
the Harris Post off,ce and ocheyedan posfoffice during normal office hours.

B.

t Office during normal office hours_

VI. SUMMARY

Dean J Granholm
Vice President of Delivery and post Office Operations

10t24t20't1


