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Notice Of Additional Material Provided By The National League Of Postmasters 

Per The Request Of The Commission  
During The Hearings Held On October 17 And 18, 2011. 

(October 20, 2011) 
 

The National league of Postmasters hereby submits the attached material per the 

requests of the Commission during the cross-examination of League witnesses earlier this 

week.  The Commission asked that we try to produce as much as we could before the 

close of business on October 20, 2011.   

Because of the production process involved in compiling the material, the League 

was unable to make this filing by the electronic filing deadline of 4:30 but and thus is filing 

this material on Thursday October 20, after the 4:30 filing cutoff.  We did email this 

material to Mr. Tidwell so that he would receive it on Thursday and would not have to wait 

until the material posted on Friday the 21st.   

The materials fall into seven groups, and is attached to this pleading: 

●  Material on Postal Service Community meetings.  
 
●  Materials suggesting that the decision to close was already made before the 
community meetings. 
 
●  Materials suggesting that the goal of this initiative was to save money. 
 
●  Materials concerning the “loyalty” oath that suggested that postmastesr should 
not be informing their community of what is happening. 
 
●  Materials following up to Interrogatory USPS/NLPM-T1-37 showing how material 
on internet use was gathered in those three communities. 
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●  Materials showing the relationship between the timing of community meetings 
and the start of closure proceedings that illustrate that a predetermined decision 
was made to close the office. 
 
●  Materials showing the roughly 7/10s of one percent calculation used in the 
response to USPS/NLPM-RT1-34   
 
Were the time frame not so abbreviated, we feel confident that a much more 

extensive compendium of information on these issues could have been gathered.  Much of 

this information, of course, is within the Postal Service’s possession and could have been 

compiled by the Postal Service itself, should it have wanted to do so. 

 
          /s/ Robert J. Brinkman   

 Robert J. Brinkmann 
Law Offices of Robert J. Brinkmann LLC 
1730 M St. N.W. Suite 200 
Washington, D.C. 20036 
202-331-3037; 202.331-3029 (f) 
robert.brinkmann@rjbrinkmann.com 
 
/s/ Harold Hughes 

 Harold Hughes 
Michelle Bushman 
Ford & Huff LC 
10542 South Jordan Gateway, Suite 300 
South Jordan, Utah 84095 
801-407-8555 
hal.hughes@fordhuff.com 

 Counsel for the National League of 

Postmasters of the United States 
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# 3 Goal is to Save Money 

 

 







# 3 
Goal is to Save Money. 

 
The following slides were part of a presentation to Congressional staff 
on April 21, 2011.   
 
These slides illustrate that the motivating force behind this initiative, as 
the Postal Service was portraying it on the Hill was to save money. 
 
They also illustrate how the Postal Service was suggesting that village 
Post Offices would Serve rural America better than current Post Offices.   
 
The slides are also arguably deceptive since they implied that small 
rural postmasters make close to $81,000 per year while in actuality they 
make much much less than half that.  Indeed many of them makes less 
than $40,000.   
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Hours of 
operation 

Traditional Retail Service 
Is the most costly channel 
of service 
. 
Customers are required to 
absorb the costs of 
political decisions that 
keep redundant post 
offices open 

Cost Per Dollar 

Customers choose 
convenience and easy 
access 

Customer choice will 
create the impetus to 
reconfigure retail network 

Traditional Post Office 
vs. Alternate Channels 
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Perception Reality 

1. Small POs aren’t big enough to 
warrant serious reform efforts 

With $1.25 billion in annual operating expenditures 
(excluding delivery costs), small POs have significant 
potential for cost savings 

2. Alternate access is not available to 
rural customers 

With average annual labor costs of $81,000 (predominantly 
Postmaster Salary), cost avoidance strategies through 
alternate access is our strategic effort 

3. Small POs are isolated, many miles 
from the next PO 

Small POs tend to be clustered along major roads: 90% of 
small POs are within ten miles of another PO, and 48% are 
within 5 miles  

4. Money orders are a major service 
provided by small POs 

Though they may be time-consuming for Postmasters, 
money orders account for only 2% ($780 annually) of the 
average small POs revenues 

5. Customers at small POs tend to be 
senior citizens without mobility or 
internet 

Median age in small PO zip codes (38 years) is virtually the 
same as in large PO zip codes (37 years); mobility and high 
speed access are not issues as once believed. 

6. Customers prefer the PO located in 
their zip code 

Customer PO “selection” is based on many factors: proximity 
to work, commuting route, PO hours, perceived level of 
customer service, wait time 
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Labor costs at small Post Offices comprise just under 80% of operating expenses*, totaling 
greater than $1 billion in FY2010. 
 

Key Takeaways 
1. Cost associated with 

Postmasters in small 
POs was $972 million in 
FY2010 

2. Facility-related costs 
represent only 21% of 
total operating 
expenses* 

3. Potential exists for 
significant cost savings 
from substitution of  
Alternate Access 
points. 

Cost Analysis of Small Post Offices* 
Average as a Percentage of Total, FY2010 

Total: $102,048 

*Operating expenses exclude delivery-related costs. 
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