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UNITED STATES
POSTAL SERVICE »

04/14/2011

SENIOR VICE PRESIDENT

GOVERNMENT RELATIONS AND PUBLIC POLICY
475 L'ENFANT PLAZA SW RM 10804
WASHINGTON DC 20260-3500

SUBJECT: Posting of the Proposal to Close
the INGLESIDE Post Office
Docket No. 1367944

This is to advise you that on 05/12/2011, | will post for public comment a proposal to close the INGLESIDE Post Office in Queen
Anne, Congressional District No. MDO1.

If you have any questions, please call PHILIP VENTURA District Review Coordinator at (410) 347-4623,

WILLIAM RIDENOQUR
District Manager
BALTIMORE PFC District

cc: Manager, Customer Service Operations
Area Manager, Public Affairs and Communications

Enclosures: PS Form 4920
Proposal
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UNITED STATES
POSTAL SERVICE»

04/27/2011

OFFICER-IN-CHARGE/POSTMASTER

SUBJECT: Letter of Instructions Regarding Posting of
INGLESIDE Proposal
Docket No. 1367944 - 21644

Please post the enclosed proposal to close the INGLESIDE Post Office in the lobby. The proposal must be posted in a prominent
place from 05/12/2011 through close of business on 07/13/2011. The posting must last at least 60 days and the first day does not
count.

Round-date stamp the cover of the proposal on the date of posting and on the date of removal. Also, post the “Invitation for
Comments” next to the proposal and round-date stamp it in the same manner.

Additional copies of the proposal and comment forms are enclosed. Provide them to customers upon request.

Also enclosed is the official record on which this proposal is based. Customers may read it; however, they may not remove it from
your office. When a customer requests a copy of the record, provide it upon payment of any fees prescribed in AS-353 Guide to
Privacy and the Freedom of Information Act. If you do not have photocopy equipment, take the customer's name, address, and
telephone number and contact the district for a copy of the record.

At the expiration of the posting period, further instructions will be provided. If there are any questions, please contact me at (410)
347-4623.

PHILIP VENTURA
Post Office Review Coordinator
BALTIMORE PFC District

Enclosures: PS Form 4820
Proposal
Invitation for Comments
Comment Forms
Official Record
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INVITATION FOR COMMENTS ON THE PROPOSAL TO CLOSE
THE INGLESIDE, MD POST OFFICE
AND EXTEND
SERVICE BY RURAL ROUTE SERVICE

To the customers of the Ingleside Post Office:
The Postal Service is considering the close of the Ingleside Post Office for reasons stated in the accompanying proposal.

During the 60-day posting period from 05/12/2011 through 07/13/2011 you are invited fo provide written comments. Comments will
be most helpful if they offer specific opinions and information favorable or unfavorable regarding the potential effect of the
proposed change on postal services and on the community. Your comments will be carefully considered and will be incorporated
into the official record, which will be made public if the proposal is finalized.

Copies of the proposal and optional comment forms are available upon request at the Ingleside Post Office. If you choose to use
the optional comment form and need additional space, please attach additional sheets of paper.

Please return the comment form to:

PHILIP VENTURA
900 E FAYETTE ST ROOM 308
BALTIMORE, MD 21233-9998

For more information, you may call PHILIP VENTURA at (410) 347-4623 or write to the above address.

Thank you for your assistance.
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BRYAN LANDRY _ 1&
900 E FAYETTE ST ROOM 309 Mo nenwdCs
BALTIMORE, MD 21233-9998 -
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UNITED STATES POSTAL SERVICE

INVITATION FOR COMMENTS ON THE PROPOSAL TO CLOSE
THE INGLESIDE, MD POST OFFICE
AND EXTEND
SERVICE BY RURAL ROUTE SERVICE

To the customers of the Ingleside Post Office:
The Postal Service is considering the close of the Ingleside Post Office for reasons stated in the accompanying proposal.

During the 60-day posting period from 05/12/2011 through 07/13/2011 you are invited to provide written comments. Comments will
be most helpful if they offer specific opinions and information favorable or unfavorable regarding the potential effect of the
proposed change on postal services and on the community. Your comments will be carefully considered and will be incorporated
into the official record, which will be made public if the proposal is finalized.

Copies of the proposal and optional comment forms are available upon request at the Ingleside Post Office. If you choose to use
the optional comment form and need additional space, please attach additional sheets of paper.

Please retum the comment form to:

PHILIP VENTURA
800 E FAYETTE ST ROOM 308
BALTIMORE, MD 21233-8998

For more information, you may call PHILIP VENTURA at (410) 347-4623 or write to the above address.

Thank you for your assistance.

BRYAN LANDRY
900 E FAYETTE ST ROOM 309
BALTIMORE, MD 21233-9998
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PROPOSAL TO CLOSE
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AND EXTEND
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I. RESPONSIVENESS TO COMMUNITY POSTAL NEEDS

The Postal Service is proposing o close the Ingleside, MD Post Office and provide delivery and retail services by rural route

service under the administrative responsibility of the Barclay Post Office, localed three miles away. Service may be provided to
cluster box units (CBUs).

CBUs are secure free-standing units of individually locked mail compartments installed and maintained by the Postal Service at no
cost to the customer. A parcellocker may also be installed

The postmaster position became vacant when the postmaster retired an January 01, 2010. An employee from a neighboring office

may be installed as the temporary officer-in-charge (OIC). Postmaster level and office service hours are determined by a workload
analysis which includes the number of deliveries and revenue.

The office is being studied for possible closing or consolidation due to the following reasons: Two surroundimg offices are located
in close proximity, Sudlersville is 7 miles away and Barclay is 3.5 miles away. A review of business activities of the Ingleside Post
Office revealed that the workload had declined. The Postal Service can provide equal or better service via alternate access.

The Ingleside Post Office, an EAS-55 level, provides service from 8:00 a.m, to 2:30 p.m. Monday - Friday , 8:00 a.m. to 11:30 a.m,
Saturday and lobby hours of 8:00 a.m. to 2:30 p.m. on Monday - Friday and 8:00 am. to 11:30 a.m, on Saturday to 23 post office
box customers and 31 delivery customers. Retail services included the sale of stamps, stamped paper; and money orders; special

services such as Registered Mail, Certified Mail, Insured Mail, COD Mail, and Express Mail services; and the acceptance and
dispalch of all classes of mail.

The retail window averaged 18 transaction(s) accounting for 18 minute(s) of retail workload daily. With minimal werkload, the
Postal Service feels that effective and regular service wﬁl be provided by rural route service. Office receipts for the last 3 years
were: $11,278 ( 29 revenue units) in FY 2008; $8,214 ( 21 revenue units) in FY 2008; and $7,066 { 18 revenue unils) in FY 2010,
There were no permit mailer(s) or postage meter customer(s).

On March 25, 2011, representatives from the Postal Service were available at Barclay Post Office 1325 Goldsboro Road, Barclay,
MD 21607 to answer questions and provide information o customers. 10 customer(s{attended the meeting.

On March 04, 2011, 66 questionnaires were distributed to delivery customers of the Ingleside Post Offica. Questionnaires were
also available over the counter for retail customers at the In%leside Post Office. 17 questionnaires were returned. Responses
regarding the proposed alternate service were as follows: 3 avorable, 0 unfavorable, and 14 expressed no opinion.

If this proposal is implemented, delivery and retail services will be provided by the Barclay Post Office, an EAS-11 level office,
Window service hours at the Barclay Post Office are from 8:00 am to 11:30 am and 1215 pm to 4:30 pm, Monday through Friday,
and 9:30 am to 12:30 pm on Saturday. There are 82 post office boxes available.

The following concerns were expressed on the returned questionnaires, at the community meeting, from customer letters, on the
petition, and from the congressional inquiry:

1 Concern: Customer expressed a concern about irregular hours that the rural route
’ ' serves the community

Response: The customer expressed a concem about irregular hours that the rural
route serves the community. Our carriers strive to provide service at
approximately the same time on a daily basis, however mail volumes

- and weather conditions often effect delivery times: If you desire special
services from the rural carrier you may leave a note in your mailbox
instructing the carrier to sound his horn, and then meet the carrier to
receive services, Retail services may also be obtained at the
administrative post office located three miles away.

2,  Concern: Customers were concerned about obtaining services from the carrier

Response: The customer were concerned about obtaining services from the carrier,
retail services provided at the post office are available from the carrier.
Most transactions do not require meeting the carrier at the mailbox.
Stamps by Mail and Money Order Application forms are available for
customer convenience. Listed below are some services available from
the carrier and how to obtain them,

PURCHASING STAMPS BY MAIL

The Stamps by Mail Program provides customers the opportunity to
purchase stamps, envelopes, and postal cards by using Form 3227-R,
Stamp Purchase Order (Rural), available from the post office or the
carrier. Commemorative stamps and stamp collecting products are also
available. The customer addresses the postage paid order form
envelope, encloses payment by personal check or postal money order
made payable to the US Postal Service, and mails the form
(postage-free) or leaves it in the mailbox for the camier to pick up. Most
orders are processed overnight, and some immediately.
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3. Concern:

Response:

4. Concern:

Response:

5. Concemn:
Response:
6. Concern:

Response:

7. Concern:

Response:

8. Concern:

Response:

PURCHASING POSTAL MONEY ORDERS

Customers may purchase money orders by meeting the carrier at the
mailbox, completing an application, and paying the carrier (in cash) the
price of the money order, plus the fee. The carrier gives the customer a
receipt for the application. The money order is completed when the
carrier returns to the post office, and a money order receipt is left in the
customer's mailbox on the next delivery day. Most customers provide the
carrier with a stamped, self-addressed envelope in which the compleied
money order is mailed to its destination. If customers prefer, the
completed maney orders will be returned for verification on the next
delivery day.

SPECIAL SERVICES

Special services such as certified, registered, Express Mail, delivery
confirmation, signature confirmation, and COD may be obtained from the
carrier by leaving a note in the mailbox, along with the appropriate
payment. The carrier will provide the services that day and leave a
customer receipt in the mailbox on the next delivery day.

HOLDING MAIL

Custorers who will be away for an extended time, such as a vacation,
may request that their mail be held at the post office during their
absence. Upon return the customer asks the post office to resume
delivery.

| farm the property located along side the Ingleside post office. | am
current with all rules and regulations regarding the use of all chemicals. |
find the Ingleside post office more convenient as | travel between
properties.

| conveyed my apologies to the Eck family regarding the letter written by
Phil Ventura stating the reason for closure was based on the spraying in
regarding to the farm.

Shared disappointment in letter from Baltimore district. Did not get notice
of this meeting.

| apolologized again regarding said letter. the reason she did not receive
a letter is because she lives in Henderson not Ingleside.

Survey should have been printed in Spanish: we have a large immigrant
population.

| will inform the Baltimore District of your concerns

The fime this meeting was called was very inconvenient, many people
could not attend. We are very concerned about our post office.

The time of this meeting was scheduled from 5:00 - 6:30, and |
apologize if that was not convenient for you.

Why was this meeting not held at the Ingleside Community Center? Why
at 5 o'clock? Suggest another meeting. Suggest a later time of this
meeting. Do you know the history of the Ingleside post office? Do you
know when the Ingleside post office was established?

| chose the Barclay post office due to the proximity of Ingleside. 5 o'clock
was chosen because of the previous town hall meeting in Marydel.
Regarding another meeting, | wil take your request back to the Baltimore
district for consideration. No, 1 do not know the history. No, | am not
aware of when it was first established.

Will | still have rural delivery if the Ingleside PO closes? Will | need to
change my address?

The customer will still have rural delivery and you do not need to change
your address.
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Some advantages of the proposal are:

1. The rural or confract delivery carrier may provide retail services, alleviating the need to go to the post

office. Stamps by Mail order forms are provided for customer convenience.

2. Customers opting for carrier service will have 24-hour access to their mail.
Savings for the Postal Service contribute in the long run to stable postage rates and savings for

3 customers.

4, CBUs can offer the security of individually locked mail compartments, Parcel lockers provide convenient
parcel delivery for customers.

5 Customers opting for carrier service will not have to pay post office box fees.

B. Saves time and energy for customers who drive to the post office to pick up mail.

Some disadvantages of the proposal are:

1 The loss of a retail outlet and a postmaster position in the community. Retail services may be provided
by the rural or contract delivery carrier.
2. Meeting the rural or contract delivery carrier at the box to transact business. However, it is not

necessary to be present to conduct most Postal Service transactions.

A change in the mailing address. The community name will continue to be used in the new address. A
carrier route address will be assigned.

3

Taking all available information inte consideration, the Postal Service concludes this proposal will provide a maximum degree of
effective and regular postal services to the community,

II. EFFECT ON COMMUNITY

Ingleside is an unincorporated community located in Queen Anne County, The community is administered politically bz Queen
Annne County.. Police protection is provided by the State Police- Queen Anne County. Fire protection is provided by the Queen

Anne County. The community is comprised of retired people, farmers/ranchers, and those who commute to work at nearby
communities and work in local businesses.

Businesses and organizations include: Saint Pauls Methodist Church Ingleside Community Center, Wayne's Welding Homestead

Ventures Old line plastering Baystate Insurance Denny's Lawn Service C and P Excavating . Residents may travel to nearby
communities for other supplies and services.

Nonpostal services provided at the Ingleside Post Office will be available at the Barclay Post Office. Government forms normally
provided by the Post Office will also be available at the Barclay Post Office or by contacting your local government agency.

The following nonpostal concerns were expressed on the returned guestionnaires, at the community meeting, on the petition, and
on the congressional inquiry:

None

Based on the information obtained in the course of this discontinuance study, the Postal Service concludes this proposal will not
adversely affect the community.
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III. EFFECT ON EMPLOYEES

The postmaster retired on January 01, 2010. The noncareer postmaster relief (PMR) may be separated from the Postal Service. No
other Postal Service employee will be adversely affected. .

IV. ECONOMIC SAVINGS

The Postal Service estimates an annual savings of $ 29,218 with a breakdown as follows:

Postmaster Salary (EAS-55, No COLA) $22,708
Fringe Benefits @ 33.5% $ 7,607
Annual Lease Costs +% 2,200
Total Annual Costs $ 32,515
Less Annual Cost of Replacement Service -$3296
Total Annual Savings $29.219

A one-time expense of $ 1700 will be incurred for installation of CBUs and 0 parcel locker(s).

V. OTHER FACTORS

The Postal Service has identified no other factors for consideration.

VI. SUMMARY

The Postal Service is proposing to close the Ingleside, MD Post Office and provide delivery and retail services by rural route

service under the administrative responsibility of the Barclay Post Office, located three miles away. Service may be provided to
cluster box units (CBUs).

The postmaster retired on January 01, 2010. If the office has a noncareer PMR, they may be separated from the Postal Service.

No other employee(s) will be adversely affected. Post office workload has declined. Effective and regular service will continue to be
provided by rural route service.

The Ingleside Post Office provided delivery service to 31 customers and 23 PO Box customers. The daily retail window
transactions averaged 18. There are no permit mailers or postage meter customers.

There will no longer be a retail outlet in the community. However, delivery and retail services may be available from a rural or
contract delivery carrier, which could alleviate the need to travel to a post office for service. The Postal Service will save an
estimated $29,219 annually. A disadvantage to some may be in meeting the rural or contract delivery carrier to transact business.
However, it is not necessary to be present to conduct most Postal Service transactions with a rural or contract delivery carrier.

Taking all available information into consideration, the Postal Service has determined that the advantages outweigh the
disadvantages and this proposal is warranted.

VIL. NOTICES

A.  Support Materials. Copies of all materials upon which this proposal is based are available for public inspection at the
Ingleside Post Office and Barclay Post Office during normal office hours.

B.  Thisis a proposal. It is not a final determination to close this post office. If a final determination is made to close this post

office, after public comments on this proposal are received and taken into account, a nofice of that final determination will be
posted in this office.

The final determination will contain instructions on how affected customers may appeal that decision to the Postal Regulatory
Commission. Any such appeal must be received by the commission within 30 days of the posting of the final determination.

N

05/12/2011
BRYAN LANDRY Date

Manager, Post Office Operations
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1. RESPONSIVENESS TO COMMUNITY POSTAL NEEDS

The Postal Service is proposing to close the Ingleside, MD Post Office and provide delivery and retail services by rural route

service under the administrative responsibility of the Barclay Post Office, located three miles away. Service may be provided to
cluster box units (CBUs).

CBUs are secure free-standing units of individually locked mail compartments installed and maintained by the Postal Service at no
cost to the customer. A parcel locker may also be installed.

The postmaster position became vacant when the postmaster retired on January 01, 2010. An employee from a neighboring office
may be installed as the temporary officer-in-charge (OIC). Postmaster level and office service hours are determined by a workload
analysis which includes the number of deliveries and revenue.

The office is being studied for possible closing or consolidation due to the following reasons: Two surroundimg offices are located
in close proximity, Sudlersville is 7 miles away and Barclay is 3.5 miles away. A review of business activities of the Ingleside Post
Office revealed that the workload had declined. The Postal Service can provide equal or better service via alternate access.

The Ingleside Post Office, an EAS-55 level, provides service from 8:00 a.m. to 2:30 p.m. Monday - Friday , 8:00 a.m. to 11:30 a.m.
Saturday and lobby hours of 8:00 a.m. to 2:30 p.m. on Monday - Friday and 8:00 a.m. to 11:30 a.m. on Saturday to 23 post office
box customers and 31 delivery customers. Retail services included the sale of stamps, stamped paper, and money orders; special
services such as Registered Mail, Certified Mail, Insured Mail, COD Mall, and Express Mail services; and the acceptance and
dispatch of all classes of mail.

The retail window averaged 18 transactiunﬁs} accounting for 18 minute(s) of retail workload daily. With minimal workload, the
Postal Service feels that effective and regular service will be provided by rural route service. Office receipts for the last 3 years
were: $11,278 ( 29 revenue units) in FY 2008; $8,214 ( 21 revenue units) in FY 2008; and $7,066 ( 18 revenue units) in FY 2010.
There were no permit mailer(s) or postage meter customer(s).

On March 25, 2011, representatives from the Postal Service were available at Barclay Post Office, 1 325 Goldsboro Road, Barclay,
MD 21607 to answer questions and provide information to customers. 10 customer(s) attended the meeting.

On March 04, 2011, 66 questionnaires were distributed to delivery customers of the Ingleside Post Office. Quesfionnaires were
also available over the counter for retail customers at the Ingleside Post Office. 17 questionnaires were returned. Responses
regarding the proposed alternate service were as follows: 3 favorable, O unfavorable, and 14 expressed no opinion.

If this proposal is implemented, delivery and retail services will be provided by the Barclay Post Office, an EAS-11 level office.
Window service hours at the Barclay Post Office are from 8:00 am to 11:30 am and 12:15 pm to 4:30 pm, Monday through Friday,
and 9:30 am to 12:30 pm on Saturday. There are 82 post office boxes available.

The following concerns were expressed on the retu rmed guestionnaires, at the community meeting, from customer letters, on the
petition, and from the congressional inquiry:

1. Concern: Customer expressed a concern about irregular hours that the rural route

. : serves the community

Response: The customer expressed a concern about irregular hours that the rural
route serves the community. Our carriers strive to provide service at
approximately the same time on a daily basis, however mail volumes
and weather conditions often effect delivery times. If you desire special
services from the rural carrier you may leave a note in your mailbox
instructing the carrier to sound his homn, and then meet the carrier to
receive services. Retall services may also be obtained at the
administrative post office located three miles away.

2. Concern: Customers were concerned about obtaining services from the carrier

Response: The customer were concemed about obtaining services from the carrier,
retail services provided at the post office are available from the carrier.
Most transactions do not require meeting the carrier at the mailbox.
Stamps by Mail and Money Order Application forms are available for
customer convenience. Listed below are some services available from
the carrier and how to obtain them.

PURCHASING STAMPS BY MAIL

The Stamps by Mail Program provides customers the opportunity to
purchase stamps, envelopes, and postal cards by using Form 3227-R,
Stamp Purchase Order (Rural), available from the post office or the
carrier. Commemorative stamps and stamp collecting products are also
available. The customer addresses the postage paid order form
envelope, encloses payment by personal check or postal money order
made payable to the US Postal Service, and mails the form
(postage-free) or leaves it in the mailbox for the carrier to pick up. Most
orders are processed overnight, and some immediately.
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3. Concern:
Response:

4, Concern:

Response:

5. Concern;
Response:
6. Concern:

Response:

7. Concern:

Response:

8. Concern:

Response:

PURCHASING POSTAL MONEY ORDERS

Customers may purchase money orders by meeting the carrier at the
mailbox, completing an application, and paying the carrier (in cash) the
price of the money order, plus the fee. The carrier gives the customer a
receipt for the application. The money order is completed when the
carrier returns to the post office, and a money order receipt is left in the
customer's mailbox on the next delivery day. Most customers provide the
carrier with a stamped, self-addressed envelope in which the completed
money order is mailed to its destination. If customers prefer, the
completed money orders will be returned for verification on the next
delivery day.

SPECIAL SERVICES

Special services such as certified, registered, Express Mail, delivery
confirmation, signature confirmation, and COD may be obtained from the
carrier by leaving a note in the mailbox, along with the appropriate
payment. The carrier will provide the services that day and leave a
customer receipt in the mailbox on the next delivery day.

HOLDING MAIL

Customers who will be away for an extended time, such as a vacation,
may request that their mail be held at the post office during their
absence. Upon return the customer asks the post office to resume
delivery.

| farm the property located along side the Ingleside post office. | am
current with all rules and regulations regarding the use of all chemicals. |
find the Ingleside post office more convenient as | travel between
properties.

| conveyed my apologies to the Eck family regarding the letter written by
Phil Ventura stating the reason for closure was based on the spraying in
regarding to the farm.

Shared disappointment in letter from Baltimore district. Did not get notice
of this meeting.

| apolologized again regarding said letter, the reason she did not receive
a letter is because she lives in Henderson not Ingleside.

Survey should have been printed in Spanish: we have a large immigrant
population.

| will inform the Baltimore District of your concerns

The time this meeting was called was very inconvenient, many people
could not attend. We are very concerned about our post office.

The time of this meeting was scheduled from 5:00 - 6:30, and |
apologize if that was not convenient for you.

Why was this meeting not held at the Ingleside Community Center? Why
at 5 o'clock? Suggest another meeting, Suggest a later time of this
meeting. Do you know the history of the Ingleside post office? Do you
know when the Ingleside post office was established?

| chose the Barclay post office due to the proximity of Ingleside. 5 o'clock
was chosen because of the previous town hall meeting in Marydel.
Regarding another meeting, | wil take your request back to the Baltimore
disfrict for consideration. No, | do not know the history. No, | am not
aware of when it was first established.

Will | still have rural delivery if the Ingleside PO closes? Wil | need to
change my address?

The customer will still have rural delivery and you do not need to change
your address.
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Some advantages of the proposal are:

1. The rural or contract delivery carrier may provide retail services, alleviating the need to go to the post
office, Stamps by Mail order forms are provided for customer convenience.
2. Customers opting for carrier service will have 24-hour access to their mail.
3 Savings for the Postal Service contribute in the long run to stable postage rates and savings for
' customers.
4,

CBUs can offer the security of individually locked mail compartments. Parcel lockers provide canvenient
parcel delivery for customers.

5 Customers opting for carrier service will not have to pay post office box fees.
B. Saves time and energy for customers who drive to the post office to pick up mail.

Some disadvantages of the proposal are:

1. The loss of a retail outlet and a postmaster position in the community. Retail services may be provided
by the rural or contract delivery carrier.

2. Meeting the rural or contract delivery carrier at the box to transact business. However, it is not
necessary to be present to conduct most Postal Service transactions.

3. A change in the mailing address. The community name will continue to be used in the new address. A

carrier route address will be assigned.

Taking all available information into consideration, the Postal Service concludes this proposal will provide a maximum degree of
effective and regular postal services to the community.

I1. EFFECT ON COMMUNITY

Ingleside is an unincorporated community located in Queen Anne County. The community is administered politically by Queen
Annne County.. Police protection is provided by the State Police- Queen Anne County. Fire protection is provided by the Queen

Anne County. The community is comprised of retired people, farmers/ranchers, and those who commute to work at nearby
communities and work in local businesses.

Businesses and organizations include: Saint Pauls Methodist Church Ingleside Community Center, Wayne's Welding Homestead
Ventures Old line plastering Baystate Insurance Denny's Lawn Service C and P Excavating . Residents may travel to nearby
communities for other supplies and services.

Nonpostal services provided at the Ingleside Post Office will be available at the Barclay Post Office. Government forms normally
provided by the Post Office will also be available at the Barclay Post Office or by contacting your local government agency.

The following nonpostal concerns were expressed on the returned guestionnaires, at the community meeting, on the petition, and
on the congressional inquiry:

None

Based on the information obtained in the course of this discontinuance study, the Postal Service concludes this proposal will not
adversely affect the community.
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III. EFFECT ON EMPLOYEES

The postmaster retired on January 01, 2010. The noncareer postmaster relief (PMR) may be separated from the Postal Service. No
other Postal Service employee will be adversely affected. .

IV. ECONOMIC SAVINGS

The Postal Service estimates an annual savings of $ 29,219 with a breakdown as follows:

Postmaster Salary (EAS-55, No COLA) $22,708
Fringe Benefits @ 33.5% $7,607
Annual Lease Costs +$2200
Total Annual Costs $ 32,515
Less Annual Cost of Replacement Service -$3.296
Total Annual Savings $29219

A one-time expense of $ 1700 will be incurred for installation of CBUs and 0 parcel locker(s).

V. OTHER FACTORS
The Postal Service has identified no other factors for consideration.
VI. SUMMARY

The Postal Service is proposing to close the Ingleside, MD Post Office and provide delivery and retail services by rural route
service under the administrative responsibility of the Barclay Post Office, located three miles away, Service may be provided fo
cluster box units (CBUs).

The postmaster retired on January 01, 2010. If the office has a noncareer PMR, they may be separated from the Postal Service.
No other employee(s) will be adversely affected. Post office workload has declined. Effective and regular service will continue to be
provided by rural route service.

The Ingleside Post Office provided delivery service to 31 customers and 23 PO Box customers. The daily retail window
transactions averaged 18. There are no permit mailers or postage meter customers.

There will no longer be a retail outlet in the community. However, delivery and retail services may be available from a rural or
contract delivery carrier, which could alleviate the need to travel to a post office for service. The ostal Service will save an
estimated $29,219 annually. A disadvantage to some may be in meeting the rural or contract delivery carrier to transact business.
However, it is not necessary to be present to conduct most Postal Service transactions with a rural or contract delivery carrier.

Taking all available information into consideration, the Postal Service has determined that the advantages outweigh the
disadvantages and this proposal is warranted.

VIL NOTICES

A.  Support Materials. Copies of all materials upon which this proposal is based are available for public inspection at the
Ingleside Post Office and Barclay Post Office during normal office hours.

B.  Thisis a proposal, It is not a final determination to close this post office. If a final determination is made to close this post
office, after public comments on this proposal are received and taken into account, a notice of that final determination will be
posted in this office.

The final determination will contain instructions on how affected customers may appeal that decision to the Postal Regulatory
Commission. Any such appeal must be received by the commission within 30 days of the posting of the final determination.

I

05/12/2011
BRYAN LANDRY Date
Manager, Post Office Operations
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Optional Comment Form

Following are comments I wish to make concerning the proposed discontinuance of the
INGLESIDE Post Office.

I Effect on Your Postal Services. Describe any favorable or unfavorable effects you
believe the proposal would have on the regularity or effectiveness of your postal services.
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Optional Comment Form

Following are comments I wish to make concernin g the proposed discontinuance of the
INGLESIDE Post Office.

1. Effect on Your Postal Services. Describe any favorable or unfavorable effects you

believe the proposal would have on the regularity or effectiveness of your postal services.
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Effect on Your Community. Please describe any favorable or unfavorable effects that
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3. Other Comments. Please provide any other views or information that you believe the

Postal Service should consider in deciding whether to adopt the proposal.
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Optional Comment Form

Following are comments I wish to make concerning the proposed discontinuance of the
INGLESIDE Post Office.

1. Effect on Your Postal Services. Describe any favorable or unfavorable effects you

believe the proposal would have on the regulari effectiveness of your postal services. -
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3. Other Comments. Please provide any other views or information that you believe the
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Optional Comment Form

Following are comments I wish to make concerning the proposed discontinuance of the
INGLESIDE Post Office.

1. Effect on Your Postal Services. Describe any favorable or unfavorable effects you
believe the proposal would have on the regularity or effectiveness of your postal services.
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Optional Comment Form

Following are comments I wish to make concerning the proposed discontinuance of the
INGLESIDE Post Office.

1. Effect on Your Postal Services. Describe any favorable or unfavorable effects you
believe the proposal would have on the regularity or effectiveness of your postal services.
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Following are comments I wish to make concerning the proposed discontinuance of the
INGLESIDE Post Office.

1. Effect on Your Postal Services. De
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To Whom it May Concern,

Every town’s identity is defined by its Post Office. In Ingleside, Maryland this is most certainly true as the cross
streets in our Town of approximately 325 people this is the only building. Since our Post Office is located on
Maryland State Route 19, many people stop in this Post Office for service while it is open during regular business
hours. | have a friend that lived over 30 miles away and when she would travel from the west side of Chestertown
to Dover Air Force Base she would always stop at our “little” Post Office because of it's convenient location, the
politeness of the employee(s) and the variety of stamps that are carried at this location. With the Post Office
building being located in a rural area many travelers and business people stop in for directions. You know not
everyone can read a map and drive or have a GPS system. One of which is considered distractive driving and the
other one could be.

Since our Post Office has only part time hours it is all that more important to our Town's residents. We adjust our
schedules to fit the hours of service provided. My husband and | have resided here for over 28 years and early on
put up at least 3 rural mailboxes. All were either knocked down or hit by vehicle traveling on busy State Route
313. With a post office box our mail is safe!

Not to mention the fact that if you close our post office we will all have to complete numerous change of address
requests including the Maryland Vehicle Administration.

We all have heard that the USPS is running in the red. Sounds like just another agency that can’t manage its
budget. If cuts need to be made by the USPS would you consider closing this location on Wednesdays rather than
completely? It makes no sense to me to close any U.S. Post Office on a weekend day. Thursday is an important
day to have the majority of Post Offices in Queen Anne’s County, Maryland open as it is the only day of the week
that the local County newspaper is delivered. With some sale flyers still enclosed in our paper, subscribers can
prepare our shopping lists for sales beginning the next day and the days following. Need you be reminded that
some of the Country’s residents are still employed and my find in more convenient to have some evening hours
available. The majority of our townspeople have done without for years since we cannot gain access to our Post
Office boxes after the Postmaster leaves for the day. Additionally there was a point in time when our little
Ingleside Post Office did a very large number of money orders as the elderly and illegals tend to use this service. If
this is still the case may you also consider this when making your decisions.

| also ask you to keep in mind that while every Government agency is cutting costs during these difficult times that
will only allow children of all ages to seek activities. Damage to US Postal facilities, mail boxes and mail will more
than likely come into play.

So in closing | ask that you not close the Ingleside Post Office completely, but look at alternative ways to keep ours
and others open. Once suggestion would be rotate day closures in areas that have more than one Post Office
within an eight-mile radius. However if the USPS decides to go this route, please don’t be changing it. Once
customers know the locations and hours of operation they are more likely to use the services. Don’t forget to post
the hours of operation for nearby Post Offices on the door of all Post Offices. For example on the door of the
Ingleside Post Office post Barclay’s, Church Hill's and Greensboro or such. Also remember that many people travel
State Routes 19, 302 and 300 in route to Dover, Delaware and tend to stop in the local Post Offices for many
reasons. So in doing you're planning remember well travel routes or points of interest.

Thank you for your time and please treat all locations equally.
Sincerely,
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Following are comments I wish to make concerning the proposed discontinuance of the
INGLESIDE Post Office.
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To Whom It May Concem,

First and foremost | cannot think of any favorable effects that can be gleaned from discontinuing
the service that has been a long standing and reliable service to the citizenship that it is serving.
| am sure that many, many residents of the area feel they almost owe an allegiance to this post
office. This little building cannot be judged as to its importance to the community by its size but
by what it means to every person that it serves. This post office was put at this location to
achieve a purpose and has been doing so for many years. That purpose was to give the
residents of the area postal services that is convenient, reliable and beneficial to the persons
who have come to depend on its service.

It is very hard to put into words what this post office means to the people it takes care of unless
you have spent time with not only the people who use it on a regular basis but the unsung
persons who put forward the effort to give us the service we have the right to expect from the
postal service of this Country.

To say the least the people of our service area would not only be very disgusted but extremely
disgruntled with the postal service if our post office in Ingleside is closed.
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Following are comments I wish to make concerning the proposed discontinuance of the
INGLESIDE Post Office.

L Effect on Your Postal Services. Describe any favorable or unfavorable effects you
believe the proposal would have on the regularity or cffcctlvencss of your postal services.
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Docket No. 1367944-21644 |t
Item No. 34

Page No. 15

Optional Comment Form

Following are comments I wish to make concerning the proposed discontinuance of the
INGLESIDE Post Office.

1. Effect on Your Postal Services. Describe any favorable or unfavorable effects you

believe the proposal would have on the regularity or effectiveness of your postal services

Effect on Your Community. Please describe any favorable or unfavorable effects that
you believe the proposal would have on your community.

Other Comments. Please provide any other views or information that you believe the
Postal Service should consider in deciding whether to adopt the proposal.

petn 2 M% Lo (Wape s

Name of Postal Customer

Signatu;c’ of Postal Customer
O LBex 4
Mailin

Address
wﬁ%@ZA@Z& ol /Gy > /2 ///
City, State, and ZIP Code ‘ g

Date
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Optional Comment Form
Following are comments I wish to make concerning the proposed discontinuance of the
INGLESIDE Post Office.

1. Effect on Your Postal Servie

es. Describe any favorable or unfavorable effects you
believe the proposal would ha

ve on the regularity or effectiveness of your postal services.

2. Effect on Your Community. Please describe any favorable or unfavorable effects that
you believe the proposal would have on your community,

3. Other Comments, Please

provide any other views or information that you believe the
Postal Service should cons

ider in deciding whether to adopt the proposal.

-

famel\a L\& (u“t-él \ U oemela ‘ﬁf’i : &kﬁ_(/l

Name of Postal Customer

Signature of Postal Customer
Fpome QR
Mailing Address ~ o
— PR G \ A S ,._{f{(' f\‘[':i
ey \-‘*‘i\& SIQQ IS D 16Y
City, State, andZIP Code | }




Docket: 1367944 - 21644
Item Nbr: 35
Page Nbr: |

UNITED STATES
POSTAL SERVICE »

07/13/2011

OFFICER-IN-CHARGE/POSTMASTER

SUBJECT: Instructions for Posting the “Notice of Taking Proposal and Comments Under Internal
Consideration”

At the close of business on 07/13/2011 take down the “Proposal” and the “Invitation for Comments™
from the lobby. Round-date stamp them upon removal and verify that the mandatory 60-day posting
period was observed. The proposal and invitation for comments must be posted for at least 60 days,
and the first day does not count.

On the same day, prominently post in the lobby the enclosed “Notice of Taking Proposal and
Comments Under Internal Consideration.” The notice should remain posted until you receive further
notice from this office.

Please return the posted “Proposal,” “Invitation for Comments,” the official record, and any related
discontinuance materials to this office.

Thank you for your assistance.

Sincerely,

PHILIP VENTURA

Post Office Review Coordinator
900 E FAYETTE ST ROOM 309
BALTIMORE, MD 21233-9998



Docket; 13675944 - 21644
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E UNITED STATES
POSTAL SERVICE»

A, Office

Name: INGLESIDE

MD Zip Code: 21644

State:
Area; CAPITAL METRO Distnict:  BALTIMORE PFC
Congressional District: MDO1 County: Queen Anne
EAS Grade: 55 Finance Number: 234644
Post Office: B Classified Station D Classified Branch D
This form is a place holder for number 36. The round dated copies of the proposal have been received.
Prepared by: Philip Ventura Date:
Title: BALTIMORE PFC Post Office Review Coordinator
Tele No: (410) 347-4623 Fax No:

cro []

07/20/2011

(651)
994-3377



Docket: 1367944 - 211644

Item Nbr: 37
Page Nbr: |
NOTICE OF TAKING PROPOSAL AND COMMENTS
UNDER INTERNAL CONSIDERATION
Date 07/13/2011

Postal Customers of the Ingleside Post Office: The Postal Service appreciates receiving the views of those of you who submitted
comments on the proposal to close the Ingleside Post Office, which was posted 05/12/2011 through 07/1 3/2011. These comments
will be considered carefully as the matter is reviewed further in my office and at higher levels within the Postal Service.

When a final decision is made by the Postal Service, that decision will be posted in place of this notice. If the decision is to approve
the proposal, any customer of the Ingleside Post Office who disagrees will have the right to appeal that decision to the Postal
Regulatory Commission in Washington, DC.

Sincerely,

—

BRYAN LANDRY
900 E FAYETTE ST ROOM 308
BALTIMORE, MD 21233-9998
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E UNITED STATES
POSTAL SERVICE»

07/20/2011

JUDY LYNN KOLANDA

2540 ROBERTS STATION RD
CHURCH HILL, MD 21623

Dear Postal Service Customer:

Thank you for taking the time to submit your comments to the proposal to close the Ingleside Post Office. Your comments are
appreciated and will be carefully considered, afong with the comments of other customers, as the matter is reviewed further in
my office and at higher levels of the Postal Service.

In response to your letter:

You expressed a concern about the loss of the Communities' identity. A community's identity derives from the interest and
vitality of its residents and their use of its name, The Postal Service is helping to preserve community identity by continuing the
use of the Community name and ZIP Code in addresses.

You expressed a concern about having to travel to another Post Office for service. Services provided at the Post Office will be
available from the carrier, and customers will not have to travel to another Post Office for service. Most transactions do not
require meeting the carrier at the mailbox. Stamps by Mail and Money Order Application forms are available for customer
convenience. Stamps are also available at many stores and gas stations where customers may already shop, online at
usps.com, or by calling 1-800-STAMP-24.

| realize with change there is always concern. However we are confident that the alternate service listed in the proposal will
continue to provide you with effective and regular service,
if you have additional questions or comments, please feel free to contact Philip Ventura at (410) 347-4623.

Sincerely,

Bryan Landry

Manager, Post Office Operations
900 E Fayetle St Room 309
Baltimore, MD, 21233-9898



Docket: 1367944 - 21644
Item Nbi: 38
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UNITED STATES
POSTAL SERVICE«

07/20/2011

DIANNE CRONSHAW

PO BOX 92
INGLESIDE, MD 21644

Dear Postal Service Customer:

Thank you for taking the time to submit your comments to the proposal to close the Ingleside Post Office. Your comments are
appreciated and will be carefully considered, along with the comments of other customers, as the matter is reviewed further in
my office and at higher levels of the Postal Service,

In response lo your letter;
You expressed a concern abeut a change in address. There will be no change in customer addresses. PO Boxes via CBU are
an option.

You expressed a concern about having to travel to another Post Office for service. Services provided at the Post Office will be
available from the carrier, and customers will not have to travel to another Post Office for service. Mos! transactions do not
require meeting the carrier at the mailbox. Stamps by Mail and Money Order Application forms are available for customer
convenience. Stamps are also available at many stores and gas stations where customers may already shop, online at
usps.com, or by calling 1-800-STAMP-24.

| realize with change there is always concemn. However we are confident that the alternate service listed in the proposal will
continue to provide you with effective and regular service.
If you have additional questions or comments, please feel free to contact Philip Ventura at (410) 347-4623.

Sincerely,

Bryan Landry

Manager, Post Office Operations
900 E Fayette St Room 309
Baltimore, MD, 21233-8998
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UNITED STATES
POSTAL SERVICE «

07/20/2011

DONALD CRONSHAW

PO BOX 92
INGLESIDE, MD 21644

Dear Postal Service Customer:

Thank you for taking the time to submit your comments to the praposal to close the Ingleside Post Office. Your comments are
appreciated and will be carefully considered, along with the comments of other customers, as the matter is reviewed further in
my office and at higher levels of the Postal Service.

In response to your letter:

You expressed a concern about having to travel to another Post Office for service. Services provided at the Post Office will be
available from the carrier, and customers will not have to travel to another Post Office for service. Most transactions do not
require meeting the carrier at the mailbox. Stamps by Mail and Money Order Application forms are available for customer
convenience. Stamps are also available at many stores and gas stations where customers may already shop, online at
usps.com, or by calling 1-800-STAMP-24.

You expressed a concern about a change in address. There will be no change in customer addresses. PO Boxes via CBU are
an option.

| realize with change there is always concemn. However we are confident that the alternate service listed in the proposal will
continue to provide you with effective and regular service.
If you have additional questions or comments, please feel free to contact Philip Ventura at (410) 347-4623.

Sincerely,

Bryan Landry

Manager, Post Office Operations
900 E Fayette St Room 309
Baltimore, MD, 21233-9988
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E UNITED STATES E

07/20/2011

ANN M. APPLE

2510 GOLDSBORO RD
INGLESIDE, MD 21644

Dear Postal Service Customer:

Thank you for taking the time to submit your comments to the proposal to close the Ingleside Post Office. Your comments are
appreciated and will be carefully considered, along with the comments of other customers, as the matter is reviewed further in
my office and at higher levels of the Postal Service.

In response to your letter;

You expressed a concern about having to travel to another Post Office for service. Services provided at the Post Office will be
available from the carrier, and customers will not have to travel to another Post Office for service. Most transactions do not
require meeting the carrier at the mailbox. Stamps by Mail and Money Order Application forms are available for customer
convenience. Stamps are also available at many stores and gas stations where customers may already shop, online at
usps.com, or by calling 1-800-STAMP-24,

| realize with change there is always concern. However we are confident that the alternate service listed in the proposal will
continue to provide you with effective and regular service.
If you have additional questions or comments, please feel free to contact Philip Ventura at (410) 347-4623.

Sincerely,

Bryan Landry

Manager, Post Office Operations
900 E Fayette St Room 309
Baltimore, MD, 21233-9998
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E UNITED STATES
POSTAL SERVICE«
07/20/2011

JAMES C. APPLE

2510 GOLDSBORO RD
INGLESIDE, MD 21644

Dear Postal Service Customer:

Thank you for taking the time to submit your comments to the proposal to close the Ingleside Post Office. Your comments are
appreciated and will be carefully considered, along with the comments of other customers, as the matter is reviewed further in
my office and at higher ievels of the Postal Service.

In response to your letter:

» You expressed a concern about having to travel to another Post Office for service. Services provided at the Post Office will be
available from the carrier, and customers will not have to travel to another Post Office for service. Most transactions do not
require meeting the carrier at the mailbox. Stamps by Mail and Money Order Application forms are available for customer
convenience. Stamps are also available at many stores and gas stations where customers may already shop, online at
usps.com, or by calling 1-B00-STAMP-24.

» You expressed a concern about the loss of a gathering place and an information center. Residents may continue to meet
informally, socialize, and share information at the other businesses, churches and residences in town.

| realize with change there is always concern. However we are confident that the alternate service listed in the proposal will
continue to provide you with effective and regular service,
If you have additional questions or comments, please feel free to contact Philip Ventura at (410) 347-4623.

Sincerely,

Bryan Landry

Manager, Post Office Operations
900 E Fayette St Room 308
Baltimore, MD, 21233-9998
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UNITED STATES
POSTAL SERVICE.

07/20/2011

DONNA L. SCHMIDT

PO BOX 25
INGLESIDE, MD 21644

Dear Postal Service Customer:

Thank you for taking the time to submit your comments to the proposal to close the Ingleside Post Office. Your comments are
appreciated and will be carefully considered, along with the comments of other customers, as the matter is reviewed further in
my office and at higher levels of the Postal Service.

In response to your letter:

You expressed a concern about the loss of the Communities’ identity. A community's identity derives from the interest and
vitality of its residents and their use of its name. The Postal Service is helping to preserve community identity by continuing the
use of the Community name and ZIP Code in addresses.

| realize with change there is always concern. However we are confident that the alternate service listed in the proposal will
continue to provide you with effective and regular service.
if you have additional questions or comments, please feel free to contact Philip Ventura at (410) 347-4623.

Sincerely,

Bryan Landry

Manager, Post Office Operations
900 E Fayette St Room 308
Baltimore, MD, 21233-9998
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E UNITED STATES
POSTAL SERVICE«
07/20/2011

DONNA L. CCHMIDT

PO BOX 25
INGLESIDE, MD 21644

Dear Postal Service Customer:

Thank you for taking the time to submit your comments to the proposal to close the Ingleside Post Office. Your comments are
appreciated and will be carefully considered, along with the comments of other customers, as the matter is reviewed further in
my office and at higher levels of the Postal Service.

In response to your letter:

 You expressed a concern about mailbox vandalism. This is a problem that is experienced in many communities. Customers
may install a heavier gauge metal box or brick veneer a mail box to make it resistant to vandalism. Customers should report
mailbox vandalism to the county sheriff.

| realize with change there is always concern. However we are confident that the alternate service listed in the proposal will
continue to provide you with effective and regular service.
If you have additional questions or comments, please feel free to contact Philip Ventura at (410) 347-4623.

Sincerely,

Bryan Landry

Manager, Post Office Operations
900 E Fayette 5t Room 309
Baltimore, MD, 21233-9998
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E UNITED STATES
POSTAL SERVICE=
07/20/2011

DONNA L. SCHMIDT

PO BOX 25
INGLESIDE, MD 21644

Dear Postal Service Customer:

Thank you for taking the time to submit your comments to the proposal to close the Ingleside Post Office. Your comments are
appreciated and will be carefully considered, along with the comments of other customers, as the matter is reviewed further in
my office and at higher levels of the Postal Service.

In response o your letter:
» You expressed a concem about a change in address. There will be no change in customer addresses. PO Boxes via CBU are
an option.

« You expressed a concern about reducing/alternating the number of hours the post office operates. Hours are determined by the
workload at the post office.

| realize with change there is always concem. However we are confident that the alternate service listed in the proposal will
continue to provide you with effective and regular service.
If you have additional questions or comments, please feel free to contact Philip Ventura at (410) 347-4623,

Sincerely,

Bryan Landry

Manager, Post Office Operations
900 E Fayette St Room 309
Baltimore, MD, 21233-9998
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UNITED STATES
POSTAL SERVICE»

07/20/2011

ELMER T. SCHMIDT

PO BOX 25
INGLESIDE, MD 21644

Dear Postal Service Customer:

Thank you for taking the time to submit your comments to the proposal to close the Ingleside Post Office. Your comments are
appreciated and will be carefully considered, along with the comments of other customers, as the matter is reviewed further in
my office and at higher levels of the Postal Service.

In response to your letter:

« You asked why your Post Office was being discontinued while others were retained. Post Offices are reviewed on a
case-by-case basis. When there is a vacancy in a small office, it is customary to conduct a study of the business activity and
investigate the feasibility of providing service by alternate means.

« You expressed a concern about the loss of the Communities’ identity. A community's identity derives from the interest and
vitality of its residents and their use of its name. The Postal Service is helping to preserve community identity by continuing the
use of the Community name and ZIP Code in addresses.

| realize with change there is always concern. However we are confident that the alternate service listed in the proposal will
continue to provide you with effective and regular service.
If you have additional questions or comments, please feel free to contact Philip Ventura at (410) 347-4623.

Sincerely,

Bryan Landry

Manager, Post Office Operations
900 E Fayetie St Room 309
Baltimore, MD, 21233-9998
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E UNITED STATES
POSTAL SERVICE -
07/20/2011

JANET PALMATARY

541 INGLESIDE RD
BARCLAY, MD 21607

Dear Postal Service Customer:

Thank you for taking the time to submit your comments to the proposal to close the Ingleside Post Office. Your comments are
appreciated and will be carefully considered, along with the comments of other customers, as the matter is reviewed further in
my office and at higher levels of the Postal Service.

In response to your letter:

« You expressed a concemn about having o fravel o another Post Office for service. Services provided at the Post Office will be
available from the carrier, and customers will not have to travel to another Post Office for service, Most transactions do not
require meeting the carrier at the mailbox. Stamps by Mail and Money Order Application forms are available for customer
convenience. Stamps are also available at many stores and gas stations where customers may already shop, online at
usps.com, or by calling 1-800-STAMP-24.

« You expressed a concermn about senior citizens. Carrier service is beneficial ta many senior citizens and those who face special
challenges because the carrier can provide delivery and retail services to roadside mailboxes or Centralized Box Units.
Customers do not have to make a special trip to the Post Office for service. Special provisions are made for hardship cases or
special customer needs. To request an exception for hardship delivery, customers may contact the administrative postmaster for
more information.

| realize with change there is always concern. However we are confident that the alternate service listed in the proposal will
continue to provide you with effective and regular service.
If you have additicnal questions or comments, please feel free to contact Philip Ventura at (410) 347-4623.

Sincerely,

Bryan Landry

Manager, Post Office Operations
900 E Fayette St Room 308
Baltimore, MD, 21233-9998
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E UNITED STATES .

07/20/2011

LORI BENNEY

510 WILL SMITH RD
HENDERSON, MD 21640

Dear Postal Service Customer:

Thank you for taking the time to submit your comments to the proposal to close the Ingleside Post Office. Your comments are
appreciated and will be carefully considered, along with the comments of other customers, as the matter is reviewed further in
my office and at higher levels of the Postal Service.

In response to your letter:

« You expressed a concemn about having to travel to another Post Office for service. Services provided at the Post Office will be
available from the carrier, and customers will not have to travel to another Post Office for service, Most transactions do not
require meeting the carrier at the mailbox. Stamps by Mail and Money Order Application forms are available for customer
convenience. Stamps are also available at many stores and gas stations where customers may already shop, online at
usps.com, or by calling 1-800-STAMP-24.

« You expressed a concern about senior citizens. Carrier service is beneficial to many senior citizens and those who face special
challenges because the carrier can provide delivery and retail services to roadside mailboxes or Centralized Box Units.
Customers do not have to make a special frip to the Post Office for service. Special provisions are made for hardship cases or
special customer needs. To request an exception for hardship delivery, customers may contact the administrative postmaster for
more information.

« You expressed a concern about a change in address. There will be no change in customer addresses. PO Boxes via CBU are
an option.

| realize with change there is always concern. However we are confident that the alternate service listed in the proposal will
continue to provide you with effective and regular service.
If you have additional questions or comments, please feel free to contact Philip Ventura at (410) 347-4623.

Sincerely,

-

Bryan Landry

Manager, Post Office Operations
900 E Fayette St Room 309
Baltimore, MD, 21233-9998
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E UNITED STATES
POSTAL SERVICE=
07/20/2011

SUSAN C. DAWSON

PO BOX 31
INGLESIDE, MD 21644

Dear Postal Service Customer:

Thank you for taking the time to submit your comments to the proposal to close the Ingleside Post Office. Your comments are
appreciated and will be carefully considered, along with the comments of other customers, as the matter is reviewed further in
my office and at higher levels of the Postal Service.

In response to your letier:

« You expressed a concern about the loss of the Communities’ identity. A community's identity derives from the interest and
vitality of its residents and their use of its name. The Postal Service is helping to preserve community identity by continuing the
use of the Community name and ZIP Code in addresses.

« You expressed a concern about the loss of a gathering place and an information center. Residents may continue to meet
informally, socialize, and share information at the other businesses, churches and residences in town.

« You asked why your Post Office was being discontinued while others were retained. Post Offices are reviewed on a
case-by-case basis. When there is a vacancy in a small office, it is customary to conduct a study of the business acfivity and
investigate the feasibility of providing service by alternate means.

« You expressed a concern about the economic savings of the proposed discontinuance. Carrier service can be and, in this case,
is more cost-effective than maintaining a postal facility and a postmaster position. The Postal Service estimates an annual
savings with this change. Additional funds are necessary in larger cities because of a greater workload. Larger cities often
realize greater revenue which can offset their greater expenses.

| realize with change there is always concemn. However we are confident that the alternate service listed in the proposal will
continue 1o provide you with effective and regular service.
If you have additional questions or comments, please feel free to contact Philip Ventura at (410) 347-4623.

Sincerely,

Bryan Landry

Manager, Post Office Operations
900 E Fayette St Room 309
Baltimore, MD, 21233-9988
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a UNITED STATES
POSTAL SERVKE,
07/20/2011

WAYNE'S WELDING

PO BOX 42
INGLESIDE, MD 21644

Dear Postal Service Customer:

Thank you for taking the time to submit your comments ta the proposal to close the Ingleside Post Office. Your comments are
appreciated and will be carefully considered, along with the comments of other customers, as the matter is reviewed further in
my office and at higher levels of the Postal Service.

| realize with change there is always concern. However we are confident that the alternate service listed in the proposal will
continue to provide you with effective and regular service.
If you have additional questions or comments, please feel free to contact Philip Ventura at (410) 347-4623,

Sincerely,

Bryan Landry

Manager, Post Office Operations
900 E Fayette St Room 308
Baltimore, MD, 21233-9998
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POSTAL SERVICE«
07/20/2011

SUSAN C. DAWSON

PO BOX 31
INGLESIDE, MD 21644

Dear Postal Service Customer:

Thark you for taking the time to submit your comments to the proposal to close the Ingleside Past Office. Your comments are
appreciated and will be carefully considered, along with the comments of other customers, as the matter is reviewed further in
my office and at higher levels of the Postal Service.

In response to your letter:
The community meeting and correspondence were handled according 1o the applicable laws and procedures.

| realize with change there is always concem. However we are confident that the alternate service listed in the proposal will
continue to provide you with effective and regular service.
If you have additional guestions er comments, please feel free to contact Philip Ventura at (41 0) 347-4623.

Sincerely,

Bryan Landry

Manager, Post Office Operations
900 E Fayette St Room 309
Baltimore, MD, 21233-9998
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UNITED STATES
POSTAL SERVICE»

07/20/2011

PAMELA A. SILL

PO BOX 23
INGLESIDE, MD 21644

Dear Postal Service Customer:

Thank you for taking the time to submit your comments to the proposal to close the Ingleside Post Office. Your comments are
appreciated and will be carefully considered, along with the comments of other customers, as the matter is reviewed further in
my office and at higher levels of the Postal Service.

| realize with change there is always concem, However we are confident that the alternate service listed in the proposal will
continue to provide you with effective and regular service.
If you have additional questions or comments, please feel free to contact Philip Ventura at (410) 347-4623.

Sincerely,

Bryan Landry

Manager, Post Office Operations
900 E Fayette St Room 309
Baltimore, MD, 21233-8998
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A, Office
Name: INGLESIDE State: MD Zip Code: 21644
Area: CAPITAL METRO District;: BALTIMORE PFC
Congressional District: ~ MDO1 County: Queen Anne
EAS Grade: 55 Finance Number: 234644
Post Office: %] Classified Station ] Classified Branch ] cro []

This form is a place holder for number 39. There was not a premature appeal received.

Prepared by: Philip Ventura Date: 07/20/2011
Title: BALTIMORE PFC Post Office Review Coordinator
Tele No: (410) 347-4623 Fax No: (651)

994-3377
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Analysis of 60-Day Posting Comments

Favorable comments
Unfavarable commants
Nao opinon expressed
Total commenis retumed

of ret 4
Total questionnaires distributed

-
o

R P R
wn w

Postal Concerns
The foliowing postal concems were expressed

Cancem (UinFavarable):

Customer expressed a concern aboul mailbox vandakism.

Response:

This is a problem that is expenenced in many communities. Customers may install @ heavier gauge metal box or brick veneer
a mail bax to make || resistant 1o vandalism, Cusiomers should report mailbox vandalism td the county shenff,

Concem (UnFavorabla):

Customer suggested reducing/altemating the number of hours the post office operates.

Response:

Henurs are daterminisd by the workload at the post office.

Concam (UnFavorable).

Customers asked why their Post Office was being discontinued while others were retained.

Respanse:

Post Offices ara reviewed on a case-by-case basis. When Ihere is a vacancy in a small office, It is customary Lo conduct a
study of the business activity and investioale the feasibility of providing service by allernate means,

Concem (UnFavorable).

Customers were concemed about a possible address change.

Response:

Thers will be no change in customer addresses. PO Bokes via CBU are an option.

Concerr (UnFavorable);

Customers were concermned aboul a possible address change,

Response:

‘There will be no change in customer addresses. PO Boxes wia CBU are an option,

Concem {UnFavorable):

Customers wers concerned about having to travel to another Post Office for service,

Response: 5

Services provided at the Post Office will ba available from the carrier, and customers will not have to travel to another Post
Offics for service. Most transactions do not reailire meeting the carrier at the mailbox. Stamps by Mail and Money Drder
application forms are available for custamer convenience, Stamps are also available at many stores and gas stations where
cuslomers may already shop, online at usps.com, or by caliing 1-800-STAMP-24.

Conecem {UnFavarable):

Customers were concemed about senior cilizens.

Response:

Carrier senace is bereficial 1o many seriior citizens and those who face special chaflenges becauss ihe carrier can provide
dalivery and retail services lo roadside mailboxes or Centralized Box Units. Custamars do not have to make 3 special trip 10
the Post Office for service. Spacial provisions ara made for hardship cases of special customer needs. To request an
exception for hardship delivary. customers may contact the administrative postmaster for mare infermabicn.

Concem (UnFavorable):

Customers were concemed that there was only one community meeting and that it was not posted in the newspaper
Customers were d that the comespondence was nol provided in Spanish.

Response;

The communily meeting and corespandence were handled according 10 Ihe apphcable laws and procedures.

Concem (UnFavorable);
Mo Concen

Response:

Nonpostal Concems
The followirig nonpostal concams ware axpressed

1.

Concemn (UnFavarable):

Customars expressed i for loss of community identity,

Response:

£, community's identity denves from the interest and vitalily of its residents and their use of |Is name. The Poslal Service 18
halping lo preserve commurily identity by cortinuing the use of the Community name and ZIF Code in addresses.
Cencern (UnFavorable).

Customers questioned the economic savings of the proposed discontinuance, Concem was also expressed thal too much
maney was spent in the farger cities.

Response;

Carrier service can be and, in this case, is more cost-etfective than maintaining a postal facility and a postmaster posmion
The Postal Sefvice estimates an annual savings wilh this change. Additional funds are necessary Inlarger cies because ofa
greater workload, Larger cities ofter realize greater revenue which can offsel their oreater expenses.

Cencemn (UnFavorable);

Customers were concerned about the loss of a gathering place and an information center.

Response;

Residents may continue to meel informally, somalize, and share information at [he other businesses, churches and
residences in lown.
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UNITED STATES
POSTAL SERVICE »

07/20/2011

MEMO TO THE RECORD

SUBJECT: Certification of the Record
INGLESIDE
Docket Number 1367944 - 21644

This certifies that all comments and documents enclosed in the attached record are originals, or true
and correct copies of the originals.

TR A A

WILLIAM RIDENOUR
District Manager
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Office Name, State, ZIP Code:

EAS Level:
District:
County:

Congressional District:

Proposal:

Reason For Propsed:
Alternate Service Proposed:

LOG OF POST OFFICE DISCONTINUANCE ACTIONS

INGLESIDE, MD, 21644-0998

85

BALTIMORE PFC

Queen Anne

MDO1

[E Close [_ Consolidate

retired

Rural Route Service

Customers Affected

Post Office Box:

General Delivery:

Rural Route:

Highway Contract Route (HCR):

City Route:

Intermediate Rural:
Intermediate HCR:
Total number of customers:

Dl’.‘locn—-m

Date

Action

Office suspended. Reason suspended:

Suspension notice sent to Headguarters.

01/01/2010

Postmaster vacancy occurred. Reason, refired

OIC: Career. 0 Noncareer. 0 Other Employees: 0

120772010

District manager authonzation to study.

03/04/2011

Tluestionnaires sent 1o customers. Number sent: 66 Number Returned: 17
Analysis: Favorable 3 Unfavorable 0 No Opinion 14

Fetiion received. Number of signatures: 0
Concermns expressed.

Congressional inquiry received: No
Concerns expressed.

-~ 0711312011

Proposal and checklist sent to district for review.

04/14/2011

Eovemment Relations and Retal Operanons notined by district 1
attached),

0 days betore the 60-day posting (PS Form 4920

T 07/13/2011

Proposal and invitation for comments posted and round-dated.

07/20/2011

Proposal and invitation for comments removed and round-dated.
Comment Analysis:
Favorable 0 Unfavorable 13 No Opinion 2 15

Nane

Fremature PRC appeal received.
Concerns expressed:

D5/10/2011
0772012011

Updated PS Form 4920 completed (if necessary).

Certication of the official record.

TTetniot ransital of oficial record 1o vice president, Delivery and Retall, and copy of transmiftal letter to vice
president, Area Operations.

Headquarters logged in official record (option entry).

Record returnea to dismict for additional consideration.

Record returned as not warranted.

Final determination posted at anected office(s) and round-dated.

Final determination removed and round-gated.

Bostal Bulletin Post Office Change Announcement form sent to Headguarters.

No appeals letler received from Headquarters.

Appeal to PRC received.

FRC opinion received on appeal:

Affirmed: Remanded: USPS Withdrawn:
Address management systems notified to update AMS report.
Discontinuance anncunced in Postal Bulletin No.: Efiective date:

Review Coordinator/person most famifiar with the case:

PHILIP VENTURA (41D} 347-4623

Name/Title Telephone Number

PHILIP VENTURA (410) 347-4623

District Post Office Review Coordinator Telephone Number
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E UNITED STATES
POSTAL SERVICE »
07/22/2011

VICE PRESIDENT, DELIVERY AND POST OFFICE OPERATIONS
UNITED STATES POSTAL SERVICE

475 L’ENFANT PLAZA ROOM 5621

WASHINGTON DC 20260-5621

SUBJECT: Official Record
Enclosed for your review and approval is the official record to discontinue the Ingleside Post Office.

All appropriate actions have been taken, and we have considered the concerns/comments of affected
customers. The record has been thoroughly reviewed, and all necessary documentation is included.
All documents in the record are numbered and contain docket and item numbers on each page and a
chronological index of all documents in the record is included. Effective and regular service will be
provided to community residents by permanently implementing the alternative service proposed.

Refer questions about this Post Office discontinuance to Philip Ventura, Post Office Review
Coordinator, at (410) 347-4623 or Bryan Landry Manager Post Office Operations.

WILLIAM RIDENOUR
DISTRICT MANAGER

900 E FAYETTE ST ROOM 309
BALTIMORE, MD 21233-9998

Enclosures:

One copy of record (http:/hqesopps.usps.gov/public/dis/4K/P1367944.pdf)
Headquarters acknowledgment of receipt of official record (optional)
Self-addressed envelope

cc: Vice President, CAPITAL METRO Area (no enclosures)
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Headquarters Acknowledgment of Receipt of Official Record

The official record to consolidate the INGLESIDE was received by 08/04/2011.
Please contact the Headquarters coordinator at (816) 916-8315 or the address below for additional information regarding its status.

475 L'ENFANT PLAZA SW ROOM 6700
WASHINGTON DC 20260-6700

Enclosure: (self-addressed envelope)

*Note: The acknowledgment form is optional and to be used at the district's discretion. Please provide the following memorandum and
and a self-addressed return envelopeif you wish to receive an acknowledgment of Headquarters receipt of the record.
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Date of Removal:

FINAL DETERMINATION TO CLOSE
THE INGLESIDE, MD POST OFFICE
AND EXTEND
SERVICE BY RURAL ROUTE SERVICE

DOCKET NUMBER 1367944 - 21644
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|. RESPONSIVENESS TO COMMUNITY POSTAL NEEDS

The Postal Service is issuing the final determination to close the Ingleside, MD Post Office and provide delivery and retail services
by rural route service under the administrative responsibility of the Barclay Post Office, located three miles away. Service will be
provided to cluster box units (CBUSs).

CBUs are secure free-standing units of individually locked mail compartments installed and maintained by the Postal Service at no
cost to the customer. A parcel locker may also be installed.

The postmaster position became vacant when the postmaster retired on January 01, 2010. Since the postmaster vacancy an OIC
has been installed to operate the office. Postmaster level and office service hours are determined by a workload analysis which
includes the number of deliveries and revenue.

The office was studied for possible closing or consolidation due to the following reasens: Two surroundimg offices are located in
close proximity, Sudlersville is 7 miles away and Barclay is 3.5 miles away. A review of business activities of the Ingleside Post
Office revealed that the workload had declined. The Postal Service can provide equal or better service via alternate access.

The Ingleside Post Office, an EAS-55 level, provides service from 8:00 a.m. to 2:30 p.m. Monday - Friday , 8:00 a.m. to 11:30 a.m.
Saturday and lobby hours of 8:00 a.m. to 2:30 p.m. on Monday - Friday and 8:00 a.m. to 11:30 a.m. on Saturday to 23 post office
box or general delivery customers and 31 delivery customers. Retail services included the sale of stamps, stamped paper, and
money orders; special services such as Registered Mail, Certified Mail, Insured Mail, COD Mail, and Express Mail services; and
the acceptance and dispatch of all classes of mail.

The retail window averaged 18 transaction(s) accounting for 18 minute(s) of retail workload daily. With minimal workload, the
Postal Service feels that effective and regular service will be provided by rural route service. Office receipts for the last 3 years
were: $11,278 ( 29 revenue units) in FY 2008; $8,214 ( 21 revenue units) in FY 2009: and $7,066 ( 18 revenue units) in FY 2010.
There were no permit mailer(s) or postage meter customer(s).

On March 25, 2011, representatives from the Postal Service were available at Barclay Post Office, 1325 Goldsboro Road, Barclay,
MD 21807 to answer questions and provide information to customers. 10 customer(s) attended the meeting.

On March 04, 2011, 66 questionnaires were distributed to delivery customers of the Ingleside Post Office. Questionnaires were
also available over the counter for retail customers at the Ingleside Post Office. 17 questionnaires were returned. Responses
regarding the proposed alternate service were as follows: 3 favorable, 0 unfavorable, and 14 expressed no opinion.

When this final determination is implemented, delivery and retail services will be provided by the Barclay Post Office, an EAS-11
level office. Window service hours at the Barclay Post Office are from 8:00 am to 11:30 am and 12:15 pm to 4:30 pm, Monday
through Friday, and 9:30 am to 12:30 pm on Saturday. There are 82 post office boxes available,

The proposal to close the Ingleside Post Office was posted with an invitation for comment at the Ingleside Post Office and Barclay
Post Office from May 12, 2011 to July 13, 2011. The following additional concerns were received during the proposal posting period:
1. Concern: Customer expressed a concern about mailbox vandalism.

Response: This is a problem that is experienced in many communities. Customers may
install a heavier gauge metal box or brick veneer a mail box to make it
resistant to vandalism. Customers should report mailbox vandalism to the

county sheriff.
5 CERCRIn: Customer suggested reducing/alternating the number of hours the post office
operates.
Response: Hours are determined by the workload at the post office.

) Customers asked why their Post Office was being discontinued while others

% Coneany were retained.

Response: Post Offices are reviewed on a case-by-case basis. When there is a vacancy
in a small office, it is customary to conduct a study of the business activity and
investigate the feasibility of providing service by alternate means.

4, Concern: Customers were concerned about a possible address change.
Response: There will be no change in customer addresses. PO Boxes via CBU are an
option.
5. Concern: Customers were concerned about a possible address change.
Response: There will be no change in customer addresses. PO Boxes via CBU are an

option.
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6 Concemn: Page No. 3 Customers were concerned about having to travel to another Post Office for

service.

Response: Services provided at the Post Office will be available from the carrier, and
customers will not have to travel to another Post Office for service. Most
transactions do not require meeting the carrier at the mailbox. Stamps by Mail
and Money Order Application forms are available for customer convenience.
Stamps are also available at many stores and gas stations where customers
may already shop, online at usps.com, or by calling 1-B00-STAMP-24.

7. Concern: Customers were concerned about senior citizens.

Response: Carrier service is beneficial to many senior citizens and those who face
special challenges because the carrier can provide delivery and retail services
to roadside mailboxes or Centralized Box Units. Customers do not have to
make a special trip to the Post Office for service. Special provisions are made
for hardship cases or special customer needs. To requestan exception for
hardship delivery, customers may contact the administrative postmaster for
more information.

Customers were concerned that there was only one community meeting and
8. Concern: that it was not posted in the newspaper. Customers were concerned that the
correspondence was not provided in Spanish.

Response: The community meeting and correspondence were handled according to the
applicable laws and procedures.

The following nonpostal concerns were expressed from questionnaires, the community meeting, on the petition, and on the
congressional inguiry:

1. Concern: Customer expresseq a concern about irregular hours that the rural route

’ : serves the community

Response: The customer expressed a concern about irregular hours that the rural route
serves the community. Our carriers strive to provide service at approximately
the same time on a daily basis, however mail volumes and weather conditions
often effect delivery times. If you desire special services from the rural carrier
you may leave a note in your mailbox instructing the carrier to sound his horn,
and then meet the carrier to receive services. Retail services may also be
obtained at the administrative post office located three miles away.

2. Concern: Customers were concerned about obtaining services from the carrier

Response: The customer were concerned about obtaining services from the carrier, retail
services provided at the post office are available from the carrier. Most
transactions do not require meeting the carrier at the mailbox. Stamps by Mail
and Money Order Application forms are available for customer convenience.
Listed below are some services available from the carrier and how to obtain them.

PURCHASING STAMPS BY MAIL

The Stamps by Mail Program provides customers the opportunity to purchase
stamps, envelopes, and postal cards by using Form 3227-R, Stamp Purchase
Qrder (Rural), available from the post office or the carrier. Commemorative
stamps and stamp collecting products are also available. The customer
addresses the postage paid order form envelope, encloses payment by
personal check or postal money order made payable to the US Postal Service,
and mails the form (postage-free) or leaves it in the mailbox for the carrier to
pick up. Most orders are processed overnight, and some immediately.

PURCHASING POSTAL MONEY ORDERS

Customers may purchase money orders by meeting the carrier at the mailbox,
completing an application, and paying the carrier (in cash) the price of the
money order, plus the fee. The carrier gives the customer a receipt for the
application. The money order is completed when the carrier returns to the post
office, and a money order receipt is left in the customer's mailbox on the next
delivery day. Most customers provide the carrier with & stamped,
self-addressed envelope in which the completed money order is mailed to its
destination. If customers prefer, the completed money orders will be returned
for verification on the next delivery day.

SPECIAL SERVICES
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3. Concern:

Response:

4, Concern:

Response:

5. Concern:

Response:

6. Concern:

Response:

7. Concern:

Response:

8. Concern:

Response:

Some advantages of the proposal are:

Special services such as certified, registered, Express Mail, delivery
confirmation, signature confirmation, and COD may be obtained from the
carrier by leaving a note in the mailbox, along with the appropriate payment.
The carrier will provide the services that day and leave a customer receipt in
the mailbox on the next delivery day.

HOLDING MAIL

Customers who will be away for an extended time, such as a vacation, may
request that their mail be held at the post office during their absence. Upon
return the customer asks the post office to resume delivery.

| farm the property located along side the Ingleside post office. | am current
with all rules and regulations regarding the use of all chemicals. | find the
Ingleside post office more convenient as | travel between properties.

| conveyed my apologies to the Eck family regarding the letter written by Phil
Ventura stating the reason for closure was based on the spraying in regarding
to the farm.

Shared disappointment in letter from Baltimore district. Did not get notice of
this meeting.

| apolologized again regarding said letter. the reason she did not receive a
letter is because she lives in Henderson not Ingleside.

Survey should have been printed in Spanish: we have a large immigrant
population. :

| will inform the Baltimore District of your concerns

The time this meeting was called was very inconvenient, many people could
not attend. We are very concerned about our post office.

The time of this meeting was scheduled from 5:00 - 6:30, and | apologize if
that was not convenient for you.

Why was this meeting not held at the Ingleside Community Center? Why at 5
o'clock? Suggest another meeting. Suggest a later time of this meeting. Do
you know the history of the Ingleside post office? Do you know when the
Ingleside post office was established?

| chose the Barclay post office due to the proximity of Ingleside. 5 o'clock was
chosen because of the previous town hall meeting in Marydel. Regarding
another meeting, | wil take your request back to the Baltimore district for
consideration. No, | do not know the history. No, | am not aware of when it
was first established.

Will | still have rural delivery if the Ingleside PO closes? Will | need to change
my address?

The customer will still have rural delivery and you do not need to change your
address.

1. The rural and contract carriers may provide retail services, alleviating the need to go to the post office. Stamps by Mail order

forms are provided for customer convenience.

2. Customers opting for carrier service will have 24-hour access to their mail.
3. Savings for the Postal Service contribute in the long run to stable postage rates and savings for customers.
4 CBUs can offer the security of individually locked mail compartments. Parcel lockers provide convenient parcel delivery for

customers.

5. Customers opting for carrier service will not have to pay post office box fees.
6. Saves time and energy for customers who drive to the post office to pick up mail.

Some disadvantages of the proposal are:

1 The loss of a retail outlet and a postmaster position in the comm unity. Retail services may be provided by the rural or

contract delivery carrier.

2. Meeting the rural or contract delivery carrier at the box to transact business. However, it is not necessary to be present to

conduct most Postal Service fransactions.
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3. Achange in the mailing address. The community name will continue to be used in the new address. A carrier route address
will be assigned.

Taking all available information into consideration, the Postal Service concludes this final determination will provide a maximum
degree of effective and regular postal services to the community.

ll. EFFECT ON COMMUNITY

Ingleside is an unincorporated community located in QUEEN ANNES County. The community is administered politically by Queen
Annne County.. Police protection is provided by the State Police- Queen Anne County. Fire protection is provided by the Queen
Anne County. The community is comprised of Self employees farmers- Small % of retirees and those who commute to work at
nearby communities and may work in local businesses.

Businesses and organizations include: Saint Pauls Methodist Church Ingleside Community Center, Wayne's Welding Homestead
Ventures Old line plastering Baystate Insurance Denny's Lawn Service C and P Excavating . Residents may travel to nearby
communities for other supplies and services.

Nonpostal services provided at the Ingleside Post Office will be available at the Barclay Post Office. Government forms normally
provided by the Post Office will also be available at the Barclay Post Office or by contacting your local government agency.

The following nonpostal concerns were expressed from questionnaires, the community meeting, on the petition, and on the
congressional inquiry:

1. Concern: Customers expressed concern for loss of community identity.

Response: A community's identity derives from the interest and vitality of its
residents and their use of its name. The Postal Service is helping to
preserve community identity by continuing the use of the Community
name and ZIP Code in addresses.

Customers questioned the economic savings of the proposed
2. Concern: discontinuance. Concern was also expressed that too much money
was spent in the larger cities.

Response: Carrier service can be and, in this case, is more cost-effective than
maintaining a postal facility and a postmaster position. The Postal
Service estimates an annual savings with this change, Additional funds
are necessary in larger cities because of a greater workload. Larger
cities often realize greater revenue which can offset their greater expenses

Customers were concerned about the loss of a gathering place and an

3. Concern: 2 5
information center.

Response: Residents may continue to meet informally, socialize, and share
information at the other businesses, churches and residences in town.

Based on the information obtained in the course of this discontinuance study, the Postal Service concludes this final determination
will not adversely affect the community.

ill. EFFECT ON EMPLOYEES
The postmaster position became vacant when the postmaster retired on January 01, 2010. The noncareer postmaster relief (PMR)
may be separated from the Postal Service, No other Postal Service employee will be adversely affected.Since the postmaster

vacancy an OIC has been installed to operate the office.

IV. ECONOMIC SAVINGS

The Postal Service estimates an annual savings of $ 29,219 with a breakdown as follows:

Postmaster Salary (EAS-55, No COLA) $22,708
Fringe Benefits @ 33.5% $ 7,607
Annual Lease Cosls +$2200
Total Annual Costs $ 32515
Less Annual Cost of Replacement Service -$ 3,296
Total Annual Savings $ 29,219

A one-time expense of $ 1700 will be incurred for the movement of this facility.
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V. OTHER FACTORS Page No. 6

The Postal Service has identified no other factors for consideration.
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This is the final determination to close the Ingleside, MD Post Office and provide delivery and retail services by rural route service
under the administrative responsibility of the Barclay Post Office, located three miles away. Service will be provided to cluster box
units (CBUs).

The postmaster retired on January 01, 2010. If the office has a noncareer PMR(s), they may be separated from the Postal Service;
however, attempts will be made to reassign the employee(s) to a nearby facility. No other employee(s) will be adversely affected.
The workload has declined, Effective and regular service will continue to be provided by rural route service.

The Ingleside Post Office provided delivery and retail service to 23 PO Box or general delivery customers and 31 delivery route
customers. The daily retail window transactions averaged 18. There are no permit mailers or postage meter customers.

There will no longer be a retail outlet in the community. However, delivery and retail services may be available from a rural or
contract delivery carrier, which could alleviate the need to travel to a Post Office for service. The Postal Service will save an
estimated $29,219 annually. A disadvantage to some will be in meeting the rural or contract delivery carrier to transact business.
However, it is not necessary to be present fo conduct most Postal Service transactions with rural or contract delivery carrier.

Taking all available information into consideration, the Postal Service has determined that the advantages outweigh the
disadvantages and this final determination is warranted.

VIl. NOTICES

A.  Support Materials. Copies of all materials upon which this final determination is based are available for public inspection at
the Ingleside Post Office and Barclay Post Office during normal office hours.

B.  Appeal Rights. This final determination to close the Ingleside Post Office may be appealed by any person served by that
office to the Postal Regulatory Commission at 901 New York Ave NW, Suite 200, Washington DC 20268-0001. Appeals must
be received by the Commission within 30 days of the date this final determination is posted. If an appeal is filed, copies of
appeal documents prepared by the Postal Regulatory Commission or the parties to the appeal will be made available for
public inspection at Ingleside Post Office and Barclay Post Office during normal office hours.

08/05/2011

Dean J Granhoim Date
Vice President of Delivery and Post Office Operations
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UNITED STATES
POSTAL SERVICE«

08/15/2011

OFFICER-IN-CHARGE/POSTMASTER
Ingleside Post Office

SUBJECT: Letter of Instructions Regarding Posting of the Ingleside Post Office Final Determination
Docket No. 1367944 - 21644

Please post in the lobby the enclosed final determination to close the Ingleside Post Office. The final
determination must be posted in a prominent place from 08/15/2011 through close of business on
09/16/2011. It must be posted for at least 30 days and the first day does not count. Additionally,
please take down the posted “Notice of Taking Proposal and Comments under Internal
Consideration” and return to this office.

Round-date stamp the cover of the final determination on the date of posting and on the date of
removal. Please send the final determination to me by close of business on 09/17/2011.

Additional copies of the final determination are enclosed. Provide them to customers upon request.

Also enclosed is the official record upon which this final determination is based. Customers may
read it; however, they may not remove it from your office. When a customer requests a copy of the
record, provide it upon payment of any fees prescribed in Administrative Support Manual. If you do
not have photocopy equipment, take the customer’s name, address and telephone number and
contact the district for needed copies.

If there are any questions, please contact me at (410) 347-4623.

Sincerely,

PHILIP VENTURA

POST OFFICE REVIEW COORDINATOR
900 E FAYETTE ST ROOM 309
BALTIMORE, MD 21233-9998

Enclosures:
Final Determination Official Record
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FINAL DETERMINATION TO CLOSE
THE INGLESIDE, MD POST OFFICE
AND EXTEND
SERVICE BY RURAL ROUTE SERVICE

DOCKET NUMBER 1367944 - 21644

Date of Posting:

Date of Removal:
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FINAL DETERMINATION TO CLOSE
THE INGLESIDE, MD POST OFFICE
AND EXTEND
SERVICE BY RURAL ROUTE SERVICE

DOCKET NUMBER 1367944 - 21644
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UNITED STATES
POSTAL SERVICE »

10/03/2011

DISTRICT MANAGER
BALTIMORE PFC

900 E FAYETTE ST ROOM 309
BALTIMORE, MD, 21233-9998

ATTENTION: Post Office Review Coordinator

SUBJECT: Announcement of Appeal to the Discontinuance of the
INGLESIDE, 21644-9998 Docket No. 1367944 - 21644

This is to advise you that an appeal to the final determination to discontinue the INGLESIDE has been filed with the
Postal Regulatory Commission. The Headquarters managing counsel, legal policy and ratemaking office, will provide
you with copies of all pleadings, notices, orders, briefs, and opinions filed in the appeal proceeding.

In accordance with the Postal Operations Manual, please ensure that a copy of these documents, as well as the final
determination, are prominently displayed and made available for inspection by the public at the affected Post Offices
until the Commission has issued its final order and opinion. The Postal Regulatory commission has up to 120 days
(four months) to consider the appeal and issue its decision.

No final action may be taken until the final decision has been made and you have received written notification of that
decision along with appropriate instructions.

This memorandum must be filed in the official record.
If you have any questions, please contact Kevin Romero at (916) 373-8315.
Thank you for your cooperation.

Kevin Romero
Manager Field Performance West

ge;
Vice President, Area Operations CAPITAL METRO Area
Government Relations and Public Policy
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UNITED STATES
POSTAL SERVICE«

08/05/2011

DISTRICT MANAGER
900 E FAYETTE ST ROOM 309
BALTIMORE, MD 21233-9998

ATTENTION: Post Office Review Coordinator
SUBIJECT: Final Determination- INGLESIDE

The final determination to discontinue the subject Post Office is enclosed, along with a Postal Bulletin announcement form to be completed and
returned to this office through the district.

Please provide public notice by prominently posting a copy of the final determination in the appropriate Post Office. Make a copy of the
completed record available for public inspection during normal working hours at the Post Office during the mandatory 30-day posting period.
Please note that the first day of the actual 30-day posting period begins at day “zero”.

POSTAL BULLETIN — POST OFFICE CHANGE ANNOUNCEMENT

Complete the enclosed Postal Bulletin Post Office Change Announcement form in its entirety and send it to this office (in triplicate) on the day
the final determination is removed. One form will be used to document the official record, one sent to the Accounting Systems Development
office, and the third copy will be forwarded to the Headquarters Address Management. Please note that Headquarters Address Management will
not announce any Post Office closing or consolidation except when requested in writing by this office. Announcement form mailing instructions
are provided at the bottom of the form.

APPEAL

Providing there are no appeals to the Postal Rate Commission, the office will be officially discontinued the first Saturday that falls 60 days afier
posting the final determination. If the final determination is appealed, we will furnish you with appropriate instructions. Please contact this office
if a different date is needed for the official discontinuance. It must be noted, however, that the law prohibits discontinuance sooner than 60 days
after the date the final determination was posted.

NATIONAL FIVE-DIGIT ZIP CODE AND POST OFFICE DIRECTORY UPDATE

Please coordinate with your Address Management System (AMS) unit to make sure that the AMS database is updated according to existing
Headquarters Address Management instructions. That request, however, shall not be made until this office has notified you in writing that no
appeals are pending.

OFFICIAL RECORD

Chronologically file this memorandum in your copy of the official record. All final determination postings must be added to the record at the
end of the 30-day public posting period. Do not send them to Headquarters. The official record should be archived at the district by the Post
Office discontinuance coordinator after the appeal decision is rendered and/or the Post Office change announcement has appeared in the Postal
Bulletin.

If you have any questions, please contact Rich Rudez at (202) 268-5062.

Thank you for your assistance.

Dean § Granholm
Vice President Delivery and Post Office Operations

Enclosure: (2)

CcC:
Vice President, Area Operations, CAPITAL METRO Area





