


FISCAL YEAR 2012 PRESIDENT'S
BUDGET HIGHLIGHTS

US PS OMS OMS USPS OMS OMS
FY 2010 FY 2011 PROPOSED FY 2011 FY 2012 PROPOSED FY 2012

ITEM A CTUAL ESTIMATE ADJ. ESTIMATE ESTIMATE ADJ. ESTI MATE

WOrXyears 670.200 644 .578 644,578 6 17,16 1 6 17 ,161

Mail Vo lume (Millions of Pieces) 170,574 172,548 172,548 165,174 165 ,174
Mail Vo lume (Percen t Change Over

Previous Year) ·3. 5% 1.2% 1.2% -4.3% -4.3%
Workyears (Percent Change Over

Previous Year) -6.1% ·3.8% ~3.8% -4.3% -4.3%

Change in Pieces Per Worky ear (Percent
Change Over Previous Year) 2.8% 5.2% 5.2% 0.0% 0.0%

Total Revenues and Operating Receipt 67,076,580 67,723,700 67 ,723,700 66,773. 844 66,773,844
Tctar Expenses 75 ,58 1,968 74,106,863 74,106,863 74,016,799 74,0 16,799

Nel lncome or (Loss) (8,505,388) (6,383, 163) (6,383,163) (7,242,955) (7.242,955)

Capital Commitments ($000) Tota l 93 1,492 1,400,068 1,400,068 1,500 ,421 1,500,4 21
Capital Com mitments ($000) Current 534, 973 1,400 ,068 1,400,068 1,500,421 1,500,421

Cap ital Outlays ($000) 1,425,720 1,306, 263 1,306 ,263 1,334,604 1,334,604



Actual
FY 2010

estImate
FY 2011

COST SEGMENT 1
Postmasters

Change
Am ount
FY 2011

Percent
FY 2011

Est im ate
FY 2012

Change
Am ount
FY 2012

Percent
FY 2012

Resources:
Posmo ns
W or1<;years

Expenses ($000):

sararee and Benefits
Travel and Transpcrta tic n of Persons
Transportation of Thing s
Benefi ts orFonner Personnel

Total

30.267

2,217 .641
21,954

2,239.595

30,205

2,318,,483
22,624

2,34 1.108

(62)

100.842
670

101 ,513

Description :

4_5%
3.1%
0,0%
0.0%

4.5%

29 ,968

2,382 ,709
22.295

2.405.004

(237)

64 ,225
(329)

63.896

-0.8 %

2.8%
-1 .5%

0""
0.0%

2.7%

This segment inclu des personnel cos ts that can be attributed to postmasters and district managers/postmasters.
Segment 1 costs consist 01the sal aries, bene/its , travel. and relocation costs reco rded In general ledger sub- accounts
101and 102. Also Included are amounts recorded In account ioenunercodes related to the same sub-acc ounts.



COST SEGMENT 2
Profes sionals and Supervi s ors

Resources:
PoSItions
\Nor1lyears

Expenses (SOOO):

Actual
FY 2010

41,552

Estimate
FY 2011

41,445

Change
Amount
FY 2011

(106)

Percent
FY 2011

-0 .3%

Estimate
FY 201 2

40,715

Cha nge
Amount
FY 2012

(730)

Percent
FY 2012

~ 1.8%

Salaries and Benefits
Travel and Transportat lOflof Persons
Transportation of Things
Benefits of Former Personnel

Total

3,635 ,073 3,744,693 109,620 3.0% 3,796 ,019
16,699 17,210 511 3.1% 16,959

0.0%
664 586 (79) -11.9% 586

3,652,436 3,762,469 110,053 3.0% 3,613,564

Description :

51,326
(250)

51,076

1.4%
~1 .5%

00%
0.0%

1.4%

This segmenl includes persoone l costs that can be attribu ted to supervisors and techntcal personnel in field installations, excep t
those in custodial. building and equipment maintenance ecnvrtee (Segment 11), motor vehicle service activi ties (Segment 12),
and miscellaneous local operations (SegmanI 13), Managers 01postal mstaneucns other than post offices are covered by this segment.
Segment 2 costs ccnsrst of the salaries, benefits, travel, and relocation costs recorded In gene ral ledger sub-accoun ts
103and 130. Also Included are amounts recorded In accoun t identifier codes related to the same sub-accounts.



COST SEGMENT 3
Clerks and Mail Han dl ers CAG A-J

Resources :
Positions
Workyears

Expenses ($000)

Actual
FY 2010

216.477

EstIm ate
FY 2011

194,476

Change
Amount
FY 2011

(22 ,00 1)

Percent
FY 2011

Est imate
FY 201 2

180,501

Change
Amou nt
FY 2012

(13,975)

Percent
FY 2012

-7.2%

Salaries and Benefits
Travel and rransccrtaucn of Persons
TransportatIOn of ThIngs
Benefits of Former Personnel

Total

15,525,071 13,973,603 (1,55 1,468) -10.0% 13,176,434
12,200 12,573 374 3, 1% 12,390

O.O,*,
(4) (3) 0 -11.9% (3)

15.537 267 13 986 173 1 551 094 -10.0% 13,188,821

DescriptIon:

(797, 170)
(183)

797 352

·5.7%
· 1.5%
0.0%
0.0%

-5.7%

This segmenllndudes personnel cos ts mat can be altnbuted to clerks and mail hand ler person nel in CAG A..J post offices, their
classified stancns and branches, proce ssing and distribution centersifacilltl6S, air ma il centers, facilities, bulk mail centers, and
remote encoding centers. Segment 3 cos ts consist of the saranes, benefits , travel and relocation recorded In general ledg er
sub-accounts 104 and 107, Also inclUded are amounts recorded in account identifier ccoes related 10the same sub-accounts .



Actual
FY 2010

Estimate
FY 2011

COST SEGMENT 4
Clerks CAG K

Change
Am ount
FY 2011

Percent
FY 2011

Estimate
FY 2012

Cha nge
Amount
FY 2012

Perce nt
FY 2012

Resources :
Positions
WoriI:years

Expenses ($000):

Salaries and Benefits
Travel and Transportation of Persons
Transportation of Things
Benefits of Former Personnel

Total

53

3,27 1
48

3,318

52

3,324
49

3,373

(1)

53
1

55

Descript ion:

-1.1%

1,6%
3.1%
O.~;.,

0.0%

1.7%

51

3,349
48

3,397

(1)

25
(1)

24

~2.3%

0.7%
-1.5%
0.0%
0.0%

0.7%

This segment includes personnel costs that can be attributed 10 clerks in CAG K post offices.
Segmenl 4 costs consist of the salar ies. benefits, travel and relocation recorded in general ledger
sub-account 105 , Also induded are amounts recorded in account identifier codes related to the same sub-accounts.



COST SEGMENT 6
City Delivery Carr iers

Resources:
Positions
Workyears

Expenses ($000).

Actual
FY 2010

216,418

Est imate
FY 2011

213.231

Change
Amount
FY 2011

(3,187)

Percent
FY 2011

- 1.5%

Est ima te
FY 2012

203,434

Change
Amount
FY 2012

(9,797)

Percent
FY 2012

04.6%

Salaries and Benefits
Travel and Transportation of Persons
Transportation of Things
Benefits of Former Personnel

Total

15,635,910 15,867,281 23 1,371 1.5% 15,607,565
4,324 4,456 132 3.1% 4,391

0,0%
(3) (3) 0 -11.9% (3)

15.640 .230 15,871.734 23 1,503 1.5% 15,611,953

Descripti on :

(259 ,716)
(65)

(259 .781

-1.6%
-1.5%
0.0%
0.0%

This segment includes personnel costs tha t can be attributed to CItydel ivery carri ers . Segmen t 6 inCludes office activity, and
segment 7 includes street activity. Segme nt 6 and 7 costs consist of the salaries, benefits , travel and relocat ion recorded
in gene ral ledger sub-accoun t 113. Also included are amo unts recorded in accou nt identifier codes related to the same sub-accounts.



Actual
FY 2010

Estimate
FY 2011

COST SEG MENT 8
Vehicle Drivers

Change
Am ount
FY 2011

Percent
FY 2011

Estim ate
FY 2012

Change
Am ount
FY 2012

Perce nt
FY 2012

Resources
Posrllons
Wot1l.years

Expenses (5000):

8,133 8,160 28 0.3% 8,031 (130 ) - 1.6%

Salaries and Benefits
Travel and Transportation 01Persons
Transportation of Things
Benefits 01FOfmef Personnel

Total

6 15,106 630,242 15,136 2.5'* 635,126
34 35 1 3.1% 34

0.0%
(0 ) (0 ) 0 · 11,9% (0)

615.140 630 ,276 15,137 2.5% 635 ,160

Descripti on :

4,884
( ' )

4.884

0.8%
· 1.5%
0.0%
0.0%

0.8%

This segment includes personnel costs that can be attributed 10 vehicle service onvers . Segmen t 8 costs consist of the salaries,
benefits , travel and relocation costs recorded in ge neral ledger sub-account 114, Al so included are amounts recorded in account
identifier codes related to the same sub-accounts .



COST SEGMENT 10
Rural Carriers

Resources
POSitIOnS
Workyears

Expenses ($000):

Actual
FY 2010

96,496

EsUmate
FY 2011

96,986

Cha nge
Amount
FY 2011

490

Percent
FY 2011

0.5%

Estimate
FY 2012

95.091

Change
Am ount
FY 2012

(1.89S)

Percen t
FY 2012

Salaries and Benefits
Travel and Transportation 01Persons
Transporta tion of Things
Benefits of Former Personnel

Total

5,962 .099 6,161,383 199,284 3.3% 6.205,252 43.868 0.7%
2,103 2,168 64 3.1% 2, 136 (321 . 1.5%

533.595 554.175 20,581 3.9% 572,625 18.450 3.3"
(1) (11 0 ·11. 9% (11 0.0%

6.497.796 6.717.726 219.930 3.4% 6.780.012 62.287 0.9%

Description :

This segment lnclodes personnel costs that can be attr ibuted to rural carriers. Segment 10 cos ts cons ist of the salaries,
benefits, travel and relocation costs recorded in generalledgar sub-accoun t 112. Also included are amounts recorded in account
identifier codes related to the same sub-accounts. Rural carrier equipment maintenance allowa nce costs (52462) are included
in this segment.



COST SEGMENT 11
Building. Plant and Operating Equipment

Resources:
Pos itions
Wo<kye.",

Expenses (SOOO):

Actu al
FY 2010

41,711

estimate
FY 2011

41 ,806

Change
Amount
FV 2011

95

Per cent
FY 2011

0-2'%

Estimate
FY 2012

4 1,196

Cha nge
Am ount
FY 2012

(610)

Percent
FY2012

-1.5%

Salaries and Benefits
Travel and Transportation of Persons
Transportabcn of Things
Benefits of Former Personnel
Other Services

Total

3,188,420 3.270.006 81,586 2.6% 3,305,633 35,627 1.1%
4,714 4,859 144 3.1% 4,788 (71) · 1.5%

0.0% 0.0%
(0) (0) 0 -11 .9% (0) 0.0%

103,870 104.337 467 0.4% 105,502 1,165 1.1%

3.297,004 3.379,202 82 ,198 2.5% 3.415,922 36.720 1.1%

DescriptIon:

This segment includes all personnel cos ts, induding supervision. thai can be attribu ted to bui ld ing services, postal operating,
building , and plant equipment maintenance, maintenance administrative su pport, and repai r center activities.
Segment 11 costs consist 01tile salaries, benefIts, trave l and reloca tion recorded in general ledger sub-accounts 12 1, 123, 125, 127,
and 153 . Also included are amounts recorded in account identlfler code' related to the same sub-accounts. Costs for contract
cleaners (523 11) are included in th is seg ment



COST SEGMENT 12
Vehicle Maintenance

Res ources :
Positions
Workyears

Expenses ($000):

A ctual
FY 2010

5,650

Estimate
FY 2011

5.676

Change
Am ount
FY 201 1

26

Percent
FY 2011

0 .5%

Estimate
FY 2012

5,639

Chan ge
Amo unt
FY 2012

(37)

Percent
FY 2012

-0. 7%

Salaries and Benefits
Trave l and Transportation of Persons
Transportation of Things
Benefits of Former Personnel
Communication, Utilities, and Misc.
Other Services
Supplies and Materials
Inventory Adjustments

Total

431,337 443,346 12,009 2.8% 452 ,209 8,863 2.0%
'45 ' 49 4 3,1% '47 (2) -1.5%

4,889 5,036 '47 3.0% 5,106 70 1.4%
(0) (0) 0 -1 1.9% (0) 0.0%
0 0 0 2.3% 0 0 0.8 %

190,300 194,596 4 ,296 2.3% 196 ,154 1,557 0.8%
319,282 326,869 7,586 2.4% 329 ,418 2,549 0.8%
310,579 317,683 7,104 2.3% 320,113 2,430 0.8%

1,256 ,532 1,287,679 31 ,147 2.5% 1,303,1 47 15,468 1.2%

Description :

This segment ind udes all personnel costs, including supervis ion, that can be attributed to motor veh icle maintenance services.
Segment 11 costs cons ist of the salaries, benefits, travel and reloca tion recorded in general ledger sub-accoun t141. Also
induded are amounts reco rded in acco unt iden ti fier codes related to the same sub-accounts. Costs for motor veh ide supplies .
materia ls , ma intenance , and vehicle hire are induded in thIS segment.



COST SEGMENT 13
Miscellaneous Field Operations

Resources'
Positions
w crevears

Expenses ($000):

A ctual
FY 2010

576

Estimate
FY 2011

576

Change
Am ount
FY 2011

Percent
FY 2011

0.0'*

Estimate
FY 2012

576

Change
Amount
FY 2012

(01

Percent
FY 2012

0.0%

Salaries and Benefits
Travel and 'r ransportaucn of Persons
Transportation of Things
Benefits of Former Personnel
Comm unication, Utilities , and Misc.
Other Serv ices
Supplies and Materials

Total

188,800 201,134 12,335 6.5'* 202 ,650 1,516 0.8%
12,665 12,826 161 1.3'* 12,809 (17) -0.1%
23,817 23,6n (140) -0.6% 24,091 414 1.7%

16. 14' (20) -11 .9% 14' 0.0%

• • 0.0% • 0.0%
80 ,676 78,965 (1,711) -2.1% 79,238 273 0.3%

187,693 215,962 28,268 15.1% 220,795 4,833 2.2%

493,828 532 ,72 1 38,893 7.9% 539,739 7.019 1.3%

Des cript ion:

This segment includes personnel costs that can be attributed 10 the Ma il Equipment Shops, the faci lity field offices, and the
purchasing field service cen ters . Segment 13 cos ts consist of the salaries, benefits , travel and reloca tion costs recorded in
general ledger sub-accounts 142 , 146 , and 148 . Also induded are amounts recorded in account identifier codes re lated to
the same sub-accounts.



COST SEGMENT 15
Building Occupancy

R sources
POSI ions
Workyears

Expenses ($000) :

Actual
FY 2010

Estlm te
FY 2011

Ch ng
Amount
FY 2011

Porcent
FY 2011

0.0%

Estimate
FY 2012

Ch ngo
Am ount
FY 2012

P rcont
FY 2012

0.00/0

Transportation of Things
Rental Paymen to GSA
Renlal Payments loOt rs
Communications, U II las, and Misc
Other Servi
Eq ipm nt
Capitalized leases

Total

482 479 (3)
44,481 44,061 (419)

1,043,263 1,033,431 (9,832)
727,096 708,432 (18,6 )
199,234 213,688 14,454

(127,818) (126,613) 1,205

1,886,738 1,873,478

Do crlptlon:

-0.6% 487 9 1.8%
-0.9% 44,089 28 0.1%
-0.9% 1,034,082 651 0.1%
-2.6% 716,990 8,558 1.2%
7.3% 218,359 4, 72 2.2%
0.0% 0.0%

-0.9% (126,693) (80) 01%

-0.7% 1,887,315 13,638 0.7%

This e9ment Includes the non-capilal related non-personnel costs of occupying and maintaining Postal Service owned and rent d
facilities, Thes cos Include rent. heating fuel, building repairs and alterations . and utili ies, such as gas, electricity, water,
and voice lei hon .



COST SEGMENT 16
Suppl ies and Services

Resources:
POSItIOns
Workyears

Expe nses ($000)'

Actu al
FY 2010

212

Estimate
FY 2011

(169)

Change
Amount
FY 2011

(381)

Percent
FY 2011

-179.9%

Estimate
FY 2012

(169)

Change
Amount
FY 2012

o

Percent
FY 2012

0.0%

Salaries and Bene fits
Travel and Transportation of Persons
Transportation of Things
Benefits 0'Former Personnel
Communications. Utilities and MIsc.
Printing and Reproduction
Other Services
Suppl~ and Materials
EqUipment
Inventory Adjustments

Total

17,966 (14.66 1) (32,626) · 18 1.6% (15.04 1) (38 1) 2.6%
58 60 2 3. 1% 59 (1) -1 .5%

445 . ,5 171 38 .4% .25 10 1.6%
0 .0% 0.0%

134,669 135.786 899 0.7% 138 ,68 1 2,693 2.1%
59 .247 53 .139 (6,108) -10.3% 52 ,284 (855) -1.6%

1,375,124 1,477,275 102, 150 7,4% 1,492,066 14.794 1.0%
663,167 720,453 57,286 8.6% 726 ,38 1 5.928 0.8%

2,440 3.34 3 903 37.0% 3.418 75 2.2%
22 1,85 2 227,742 5.890 2.7% 226,892 (850) -0.4%

2.475 ,189 2.603, 754 128 565 5.2% 2,625,367 21,6 12 0.8%

Description :

This segment includes the non-personnel cost 01supplies and spare parts . and the personnel cost of employees at
Matena! Distribution Centers who purchase and maintain inventories of postal supplies and spare parts,
and then dIstribute them to postal iestanauoos. Also included is the cost 01printing and reproduction, inclUding postage stock
and other accountable paper , and t/1e cost of contractual and other services, except those related to the transportation of mail
which are included in Cost Segmen t 14, and those related to Headquarters Administration whIch are included in Cost Segment 18



COST SEGM ENT 18
Ad min is tration and Area Ope rations

Resource s.
Positions
W orkyea rs

Expe nses, ($000):

Actual
FY 2010

12,615

Estima te
FY 2011

12,128

Change
Amount
FY 2011

(487)

Percent
FY 2011

-3 .9%

Esti mate
FY 2012

12, 123

Cha nge
Amount
FY 2012

15)

Percent
FY 2012

0.0%

Salanes and Benefits
Travel and Transportation of Persons
Tra nsportation 01Things
Benents of Former Personnel
Comm unica tions. Utilities and M ise.
Prlntmg and Reproduction
Other Serv ices
SUpplIes and Materials
EqUipment
Tolal

10.582,499 8,446,435 (2.136 ,064) -20.2% 8,556,692 110,258 1.3%
31,733 32,702 969 3.1% 32,227 (476) -1.5%

0.0% 0.0%
2,337,496 2,578,876 24 1,380 10.3% 2,775 ,066 196 ,190 7.6%

0 0 0 0.7% 0 0 2.2%
2,629 2,622 (7) ~l3% 2.669 41 1.8%

230,479 829,140 598,661 259 .7% 832.115 2,974 0.4%
(29) (18) 12 -39 .0% (16) 2 -11.6%
43 46 3 7.0% 47 1 2.2%

13 184 850 11 889,804 1,295,046 -9.8% 12,198,800 308997 2.6%

Description :

ThIS segment Includes the person nel cos t o f employees et Headquarters, Headqua rters related Field Service Un its , and Area o ffices.
NOn-pElf$Onnel costs specifically related to Headquarters or Are a Administration , and miscellaneous support costs and contingencies
whi ch are corporatewide in nalure are also Induded . Other costs included are awards and lum p sum payments made to employees
whose personnel cos ts are included in Segments 15, 16, 11, and 19, and corporatewide personnel costs wh ich are not allocated by
employee category. Only those awards and lump sum payments which relate to individual performance or som e other ci rcumstance
unique to n mdivrdual are included in Segment 18 , Awa rds and lum p sum payments tha t are made to all or most employe es in an
employee category are included With the personnel co st or tha t employee ca tegory. c orpcrerewce personnel cos ts incl ude wori<ers'
compensation. unemploymenl compensation, CSRS undunded liab ilities, CSRS annuitant COLAs, annuitanl health benefits ,
annUIta nt li fe insurance. replicing 01annual leave, annuity crctecuon program, and health benefits for employees on workers' compensation .



COST SEGMENT 19
Support Services

Resources
Posit ions
Workyears

Expenses ($000):

Act ual
FY 2010

41

Est imate
FY 2011

5

Cha nge
Am ount
FY 2011

(36 )

Percent
FY 2011

-87 .4%

Estimate
FY 2012

5

Change
Am ount
FY 2012

(0)

Percent
FY 2012

0.0%

Salaries and Ben efits
Travel and Transportat ion of Persons
Tran sportation of Things
Bene fi ts of Former Personnel
Other Serv ices
Supplies and Materials

Total

4,420 56 9 (3 .851 ) -87.1% 564 16 2.8%
168 174 5 3.1% 171 (3) - 1.5%

0.0% 0.0%
0.0% 0.0%

51,077 38,383 (12,694) -24.9 % 37,890 (492) -1.3%
275 203 (72) -26.1% 200 (3) -1.5%

55,941 39,328 16,612 -29.7% 38,846 462 -1.2%

Description :

This segment includes the non-personnel cos t of equipmen t mainten ance training supplies and services. and the pers onnel cos t of
employees at the Maintenance Technical Support Center.



COST SEGMENT 20
Depr eciat ion a nd Servicewide

Resources:
POSltJonS

Workyears

Expenses ($000),

Act ual
FY 2010

Eatlm~te

FY 2011

Ch'ln ga
Am ount
FY 2011

Per cent
FY 2011

0.0%

Estimate
FY 2012

Change
Am ount
FY 2012

Percent
FY 2012

0,0%

Other Services
Supplies and Malerials
Equipment
Insurance Claim s and Indemnities
Interest
land and Structu res
Depreciation

Total

26 ,869 26,757 (112) -0 .4% 27 ,238 481 1.8%
5.538 4,086 (1,452) ·26 .2% 3,937 (149) -3.7%

0.0% 0.0%
91.122 9 1,975 853 0.9% 93.650 1,675 1.8%

161,169 265,836 104 ,667 64 .9% 617,850 352,015 132.4%
0.0% 0.0%

2,571.331 2,637,594 66,263 2.6% 2.568,422 (69.172) -2.6%

2,856.029 3,026,247 170,218 6.0% 3,311 ,096 284,849 9.4 %

Dosc rlpt lon:

This segmenllncludes lhe cost of capital plant and equipment which consrsts of deprecia tion, amortization, and interest on debt.
All Postal service debt currently outstanding was incurred for the acqutsrtion of capital. Also Included in Segment 20 are claims ,
losses. and other non-capital amounts wnrten off, Interest on rellremenl liablhtles ISrellected In Segment 20 so that all interest IS
included logeltler in the same segment



COST SEGMENT 21
Capitall nves trne nts

Cha nge Ch" nge
Actual E&tlmate Am ount Percent Est imate Amount Percent

FY 2010 FY 2011 FY 2011 FY 2011 FY 2012 FY 2012 FY 2012

Resources
P OSItionS

Wol1l.years 0.0% 0.0%

Expenses ($000)'

Construction 18 ,395 (18,395) ·100.0% 51,035 51,035 0.0%
BUildIng Improvements 548 ,880 581,665 32,785 6 .0% 498,033 (83,632) . 14.4%
Mall Proces sIng Equipment (108.246l 402,128 510.374 -471 .5% 684.120 281,992 70 .1%
Vehicles 2,047 600 (1,447) ·70.7 % 12.029 11,429 1904 8%
Reta il Equipment 61,053 6 1,053 0 .0% 8,102 (52.951) -86.7%
Postal Support Equipment 470,416 354,623 (115.794) -24 .6% 247,102 (107.521) -30 .3%

Total 931,492 1.400,068 468.576 50.3% 1,500,421 100,353 7.2%

ConrJnued:



COST SEGMENT 21
Capi ta l Investm ents

Descri ptions :

Construction and Building Improvements

This category indudes lunds for acquisition of sites, design and ccne uucton of new pos tal owned buikl ings. purchase of exist ing
facil ities , and ImptOY6fTlenl to eXI$11n9 leased and owned post o ffice buildings,

Mall Processing Equipment:

The lunds planned in thIS program are for the purchase 01 fixed mecnanization, non-li ked mechanization and other mai l hand ling
equ ipment. Fixed mechanizati on is cus tom made to mee t the requirements lor a particular mai l hand hng operation or a speci fic
building Non-fixed mechan ization cons is ts of automated modules 01equ ipment such as optical character read ers, ba r code sorters,
expanded zip retro fit k.ts, etc. This program is directed toward reducing costs in ma il pr oce ssing operations.

Vehicles :

The vehicle prog ram consisls of lour vemce requirement categones: carrier motorization, bulk transfer vehicles fO(delivery and
intrafin ter transccrt 01the malls, law enforcement vehic les for pos tal inspector surveillance, and othe rm amtenance of vehicles and bu ildings.

Cus tomer Service Equlpmont:

This eq uipment supports post cmce lobby , window, and sel f-service progra ms. The Postal Service's objective is to render new and
improved services to pos tal custom ers in the reta il areas of pos t offices .

Post. Support Equipment:

SUPport eqUipment COnsISts of suCh Items as office mach ine s and furni ture , maintenance equipment, and automauc data processing
equipment


