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The United States Postal Service hereby provides its response to Commission 

Order No. 720, concerning the Collaborative Logistics market test.  On April 26, 2011, 

the Postal Service filed a motion requesting an extension of the market test until such 

time as the Commission rules on the Postal Service’s request to make the Collaborative 

Logistics offering a permanent one.  The Postal Service indicated in its Motion that it 

intends to file its request by September 2011.  In Order No. 720, the Commission 

requested that the Postal Service explain more fully why it does not plan to file for 

permanent authority for four more months, and to provide a specific description of the 

justification for coordinating the test during that period.  This additional information was 

due May 5, 2011. 

As the Postal Service stated in its Motion on April 26, 2011, the Collaborative 

Logistics market test has been a success, generation millions of dollars in revenue over 

the two-year span of the test, and the promise of continued growth and opportunity in 

the future.  However, at the moment, the Postal Service is in the midst of a significant 

Headquarters reorganization, and is utilizing Reduction in Force (RIF) procedures to 

pursue reassignments of employees and repurposing of certain functional groups.  This 
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process is expected to be completed by September 2011.  Please see the attached 

document, entitled “2011 Organizational Change Process Timeline,” which provides the 

various steps involved in the redesign and RIF procedures. 

Collaborative Logistics involves existing shipping agreements with numerous 

customers, and totals thousands of pallet positions sold each quarter.  During the two-

year Collaborative Logistics market test, customer outreach, field operations integration, 

identification of available space and transit times, and pricing negotiations for these 

agreements have been conducted by the Business Opportunity Development group 

within Network Operations.  However, because of the Postal Service Headquarters 

redesign, all of the work within the Business Opportunity Development group (including 

Collaborative Logistics) is being transitioned to the Surface Transportation Operations 

group within Network Operations.   

Additionally, because of the RIF procedures taking place over the next few 

months, the personnel within these and other groups will be affected, as it is yet unclear 

who precisely will be working in Surface Transportation Operations and tasked with 

focusing on Collaborative Logistics at the conclusion of the RIF procedures.  Thus, this 

situation is not a typical one-to-one transfer of information and responsibilities from one 

functional group to another.  At the moment, the Postal Service is not certain which 

employees will fall under Surface Transportation Operations a few months from now, to 

even begin getting them up to speed on the Collaborative Logistics program.   

This is not to say that there will be no individuals at Postal Service Headquarters 

with knowledge of Collaborative Logistics over the next few months.  There will be 

sufficient numbers of employees with expertise to operate the Collaborative Logistics 
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market test during this interim period.  But the Postal Service’s concern with filing a 

case to make this offering permanent in the meantime is that the employees initially 

tasked with supporting the Collaborative Logistics litigation may be reassigned to other 

duties, or may otherwise depart the Postal Service, during the pendency of the litigation.  

This scenario would require the Postal Service to find “backup” experts during the 

middle of litigation, in order to respond to Commission inquiries, develop reply 

comments, and generally support the litigation.  It is likely that this would cause the 

Postal Service to have to request extra time in order to provide responses while new 

experts are identified and brought up to speed, which would inevitably delay the 

litigation, and burden the Commission and other interested parties. 

The Postal Service anticipates that by September the Headquarters 

reorganization will be completed, at least to a sufficient extent that it will be able to 

identify with confidence the new staff members within Surface Transportation 

Operations who will take responsibility for the Collaborative Logistics litigation.  At that 

point, the RIF procedures at Headquarters will be nearing conclusion, and the Postal 

Service’s redesign will be complete.  Therefore, the Postal Service submits that 

extending the market test for a few additional months and filing the permanent case in 

September would make for a much smoother litigation process and a more efficient use 

of resources for everyone involved. 
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Respectfully submitted, 
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