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PRC Analysis of Highway Transportation Cost Savings
	This public library reference contains PRC estimates of highway transportation cost savings that would result from five day Postal delivery operations.  The methodology used to develop these estimates is described in a separate Appendix.  This library reference consists of two EXCEL and one WORD file containing the following: 

1.  PRC Trip Variabilities.xlsx
This EXCEL file contains PRC regression analyses that quantify the effects of the amount of transported cubic feet (CF) of volume by delivery day (Monday through Saturday) on the number of trips required by contract type for the corresponding days.  Separate analyses were conducted at the contract type level by day of the week and quarter of the year, using TRACS data for FY2005, FY2008, FY2009 and FY2010.  Regressions yielded trip variabilities with respect to CF of volume, which were subsequently used to produce estimates for highway transportation cost savings.

2.  PRC Transportation Estimates.xlsx
This EXCEL file contains two separate PRC calculations of net cost savings for highway transportation contracts.  The first estimate assumes that the cubic foot miles (CFM) metric remains the same throughout the week, and the second estimate assumes that CF of volume remains the same during the same period.  Analyses produce added weekday cost estimates resulting from shifting volume transportation from the weekend to weekdays.  These estimates are subtracted from the PRC estimates for weekend savings to identify net annual savings by contract type. 

3.  PRC Transportation Appendix.xlsx 
This WORD document explains the methodology for estimating added weekday costs under both scenarios contained in EXCEL file PRC Transportation Estimates.xlsx.  it also specifies and briefly explains the regression models contained in EXCEL file PRC Trip Variabilities.xlsx.

