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ORDER NO. 685



UNITED STATES OF AMERICA
POSTAL REGULATORY COMMISSION
WASHINGTON, DC 20268-0001



Before Commissioners:	Ruth Y. Goldway, Chairman;
	Mark Acton, Vice Chairman; 
	Dan G. Blair;
	Tony L. Hammond; and
	Nanci E. Langley



Modification of Mail Classification Schedule	Docket No. MC2011-20
Regarding Reply Rides Free Requirement



ORDER INCORPORATING REPLY RIDES FREE PROGRAM
CLASSIFICATION CHANGE INTO THE MAIL CLASSIFICATION SCHEDULE


(Issued February 28, 2011)


On February 8, 2011, the Postal Service filed a notice of classification change pursuant to 39 CFR 3020.90 and 3020.91 concerning the Reply Rides Free program.[footnoteRef:1]  The classification change relaxes the requirement that qualifying First-Class Mail letters be mailed under the full-service Intelligent Mail option so that only the basic Intelligent Mail option is required.  The effective date for the original and the new qualification requirement continues to be May 1, 2011.  The Commission shall incorporate this change into the draft Mail Classification Schedule. [1:  Notice of the United States Postal Service of Classification Change Related to Reply Rides Free Program, February 8, 2011 (Notice).] 

The Public Representative was the only interested person to offer comments.[footnoteRef:2]  The Public Representative supports relaxing the qualification requirement for Reply Rides Free arguing that it will result in the program being even more beneficial to the public, mailers, and the Postal Service.  The Public Representative suggests that, as with other pricing incentive initiatives, relevant data be gathered to evaluate the program for consistency and achievement of program objectives. [2:  Public Representative Comments in Response to United States Postal Service of Classification Change Related to Reply Rides Free Program in Accordance with Order No. 668, February 23,2011.  These comments were preceded by Motion of the Public Representative for Late Acceptance of Public Representative Comments in Response to United States Postal Service of Classification Change Related to Reply Rides Free Program in Accordance with Order No. 668, February 22, 2011.  This motion is granted.] 

Commission analysis.  The Commission added the Reply Rides Free program, including the full-service Intelligent Mail option requirement, to the draft Mail Classification Schedule on December 10, 2010 in Docket No. R2011-1.[footnoteRef:3]  The material presented in that docket provides the necessary background for considering the instant change.  The proposed change does not affect the considerations that previously led to incorporating Reply Rides Free into the Mail Classification Schedule.  The change should allow a larger pool of mailers to continue to qualify for the program after the May 1, 2011 deadline for requiring an Intelligent Mail barcode, thus having a greater positive effect on First-Class Mail volume than the program would have had as originally proposed. [3:  Docket No. R2011-1, Order No. 606, Order Approving Market Dominant Classification and Price Changes, and Applying Price Cap Rules, December 10, 2010.] 

The Commission finds merit in the Public Representative’s suggestion that relevant data should be gathered to evaluate the Reply Rides Free program.  The data collected may prove beneficial when designing similar incentive programs.  The Postal Service shall report to the Commission on the Reply Rides Free program:
· the FY 2009 and FY 2010 First-Class Mail Presort and Automation Letters volume for each participating mailer;
· the number of discounted additional ounces for each participating mailer;
· the total amount of discounts received by each participating mailer;
· the total volume and revenue of Reply Rides Free mail by presort category; and
· the estimated administrative cost of the program.

Reporting for the 2011 calendar year shall be provided within 40 days of the December 31, 2011 expiration date.  If the Postal Service proposes a continuation of the program past the expiration date, the Postal Service shall support its proposal with interim data.  The Postal Service may mask mailer identities by using a generic identification number, if necessary.  If so, the Postal Service shall provide a crosswalk between the names of participants and the generic identifiers which may be filed under seal.

It is ordered:
1. The draft Mail Classification Schedule shall be modified to require mail qualifying for the Reply Rides Free program to be mailed under the basic Intelligent Mail option effective May 1, 2011.
2. The Postal Service is directed to provide a data report to the Commission concerning the Reply Rides Free program as specified in the body of this Order.

By the Commission.



Shoshana M. Grove
Secretary

