

USPS-FY10-10
FIRST-CLASS MAIL PRESORT LETTERS AND CARDS AND STANDARD MAIL REGULAR PRESORT LETTERS COST MODELS

I.  PREFACE

A.  Purpose and Content

[bookmark: OLE_LINK1]USPS-FY10-10 documents the First-Class Mail presort letters and cards mail processing unit cost estimates and worksharing-related savings estimates, and the Standard Mail Regular presort letters mail processing unit cost estimates.  

B.  Predecessor Documents 

Docket No. R2006-1, PRC-LR-12 (First-Class Mail) and PRC-LR-15 (Standard Mail)
ACR2007, USPS-FY07-10
ACR2008, USPS-FY08-10
ACR2009, USPS-FY09-10
Docket No. R2011-5, Proposal Nine

C. Corresponding Non-Public or Public Document 

There are no corresponding non-public documents.

D. Methodology

The First-Class Mail presort letters and cards and Standard Mail presort letters cost models rely on the overall Docket No. R2006-1 Postal Regulatory Commission (PRC) methodology and also incorporate the modifications described in Docket No. RM2011-5, Proposal Nine.  The Proposal Nine modifications include updates to several cost model inputs, as well as a revised bundle sorting cost methodology. 

E.  Inputs/Outputs

Inputs:

USPS-FY10-7			Cost Segment 3 Cost Pools and Other Information	

USPS-FY10-14			Mail Characteristics Study

USPS-FY10-19			Delivery costs by shape

USPS-FY10-23			MODS productivities

USPS-FY10-24			Non-operation specific piggyback factors

USPS-FY10-25			Operations specific piggyback factors / RCR costs
USPS-FY10-26			Mail processing unit cost by shape estimates

Docket No. RM2011-5, 		Automation density tables
Proposal Nine			Manual density tables
					Post office box destination percentage
					Plant carrier route finalization percentage
					Manual incoming secondary letter sorting productivity
					Post office box DPS / non-DPS walling productivities
					RBCS leakage target
					Bundle sorting methodology

2010 FAST Data			Incoming secondary percentages

2010 MODS Data			MODS volumes

2010 RBCS Data			RCR finalization rate

2010 WebEOR Data		Equipment acceptance rates

2008 Field Study			Bundle sorting productivity

Outputs:
	
USPS-FY10-3			Discounts and passthrough values
	
USPS-FY10-19			Delivery Costs by Shape (DPS percentages)

USPS-FY10-21			QBRM and BRM Costs 

USPS-FY10-30			Market Dominant NSA Materials

II.  ORGANIZATION

USPS-FY09-10 contains two EXCEL workbooks. 

The workbook USPS-FY-10_FCM_PRST_LETTERS_MPFinal.xls performs all calculations necessary to calculate the First-Class Mail presort letters and cards mail processing unit cost estimates and the First-Class Mail Presort letters and cards worksharing-related savings estimates by price category. 

The workbook USPS-FY10-10-STD_PRST_LETTERS_ MPFinal.xls performs all calculations necessary to calculate the Standard Mail Regular presort letters mail processing unit cost estimates by price category. 

III. Letters and Cards Results
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FIRST-CLASS MAIL CARDS / LETTERS SUMMARY

TOTAL MAIL

INCREMENTAL

PROCESSING 

WS RELATED

PRICE CATEGORY

UNIT COST

SAVINGS

(CENTS)

(CENTS)

Letters:

Metered Letters

13.611

Nonautomation Presort Letters (machinable)

9.263

4.300

Automation MAADC Presort Letters

8.738

4.467

Automation AADC Presort Letters

6.908

2.193

Automation 3-Digit Presort Letters

6.634

0.284

Automation 5-Digit Presort Letters

4.317

2.578

Automation 5-Digit Presort Letters (CSBCS/Man.)

4.776

Cards: 

Nonautomation Presort Cards

7.265

Automation MAADC Presort Cards

4.623

2.468

Automation AADC Presort Cards

3.695

1.211

Automation 3-Digit Presort Cards

3.555

0.146

Automation 5-Digit Presort Cards

2.381

1.378

Automation 5-Digit Presort Cards (CSBCS/Man.)

2.613
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STANDARD MAIL PRESORT LETTERS SUMMARY

TOTAL MAIL

PROCESSING 

PRICE CATEGORY

UNIT COST

(CENTS)

Nonautomation MADC / MAADC Presort Letters

8.607

Nonautomation ADC / AADC Presort Letters

8.217

Nonautomation 3-Digit Presort Letters

17.086

Nonautomation 5-Digit Presort Letters

7.811

Automation MAADC Presort Letters

7.352

Automation AADC Presort Letters

6.052

Automation 3-Digit Presort Letters

5.844

Automation 5-Digit Presort Letters

4.172


