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Participation in this Docket appears to seem that virtually all of the activity including the Postal Service’s testimony and publicity is related to the elimination of Saturday delivery to street addresses and not to the elimination of mail processing of outgoing mail on Saturday.  I would like to propose that the Commission’s Advisory Opinion contain a “requirement” for outgoing mail processing on Saturdays.  The great majority of the proposed savings can still be saved by the elimination of street delivery only.  
There will still be a requirement to run transportation on Saturdays between the processing plants and their associated offices to transport both incoming Express Mail and all classes of mail to allow for the normal delivery of mail to Post Office Boxes.  Transportation will also be required at the end of the business day on Saturday to transport outgoing Express Mail that has been tendered over the retail windows, through Express Mail collection boxes, or at APCs.
Mail processing activity will be required at the processing plants on Saturday evenings to process Express Mail which is accepted on Saturday.  Further savings can be achieved by additional consolidations of processing plants.
Transportation between processing plants will be required to allow for the timely delivery of Express Mail received on Saturday.

As noted above, all of the necessary activities that are needed to allow for the continued maintenance of mail processing of all classes are in place albeit in a reduced level.  Furthermore, all post offices will require some level of staffing on Saturdays to process incoming Post Office Box mail and deliver incoming Express Mail and dispatching of outgoing Express Mail; also 82% of the post offices will still have retail window service on Saturday.
Elimination of Saturday mail processing will result in the delay of a considerable volume of mail from a Saturday dispatch to a Monday dispatch.
Under the present mail processing system, the mail which is processed on a normal Saturday falls into two general categories.  The first general category is mail that is left over from Friday, some of which may “deserve” to be processed on Friday, as follows:
· Mail which is turned in over a retail window on Friday after the final trip to the processing plant

· Mail which is collected from customers along their delivery routes where the carrier returns to the office too late for the mail to receive same day dispatch to the processing plant

· Mail which is not collected from blue collection boxes because the final collection time has been advanced in “violation” of the criteria of the requirements of the Postal Operations Manual, such as the requirement for the final weekday collection time at a City Delivery office to be 5 PM or later.  For example, see the data on the 453 ZIP Code area as follows:
	453 ZIP CODE AREA 
	
	[OCTOBER 2009]
	

	LAST COLLECTION TIMES AT THE POST OFFICE

	 
	 
	 
	 
	 
	 
	 
	 

	ZIP CODE
	CITY
	MON-FRI
	SAT
	 
	DELIV
	IMPROVE

	 
	 
	 
	 
	 
	 
	 
	 


	453
	1
	ALPHA
	1700
	1200
	 
	N
	 
	

	453
	2
	ANNA
	1600
	1130
	 
	R
	X
	

	453
	3
	ANSONIA
	1615
	1200
	 
	R
	X
	

	453
	4
	ARCANUM
	1630
	1345
	 
	C
	M
	

	453
	5
	BELLBROOK
	1645
	1315
	 
	C
	M
	

	453
	6
	BOTKINS
	1600
	1200
	 
	R
	X
	

	453
	7
	BOWERSVILLE
	1615
	1115
	 
	N
	 
	

	453
	8
	BRADFORD
	1630
	1230
	 
	C
	M
	

	453
	9
	BROOKVILLE
	1700
	1500
	 
	C
	 
	

	453
	10
	BURKETTSVILLE
	1645
	1115
	 
	N
	 
	

	453
	11
	CAMDEN
	1630
	1200
	 
	C
	M
	

	453
	12
	CASSTOWN
	1630
	1130
	 
	R
	X
	

	453
	14
	CEDARVILLE
	1630
	1200
	 
	R
	X
	

	453
	15
	CLAYTON
	1615
	1200
	 
	R
	X
	

	453
	16
	CLIFTON
	1630
	1130
	 
	N
	 
	LOBBY

	453
	17
	CONOVER
	1615
	1130
	 
	R
	X
	

	453
	18
	COVINGTON
	1615
	1200
	 
	C
	M
	

	453
	19
	DONNELSVILLE
	1630
	1200
	 
	N
	 
	

	453
	20
	EATON
	1700
	1215
	 
	C
	M
	

	453
	21
	ELDORADO
	1615
	1200
	 
	R
	X
	

	453
	22
	ENGLEWOOD
	1700
	1500
	 
	C
	 
	

	453
	23
	ENON
	1630
	1200
	 
	C
	M
	

	453
	24
	FAIRBORN
	1730
	1630
	 
	C
	 
	

	453
	26
	FLETCHER
	1600
	1200
	 
	R
	X
	

	453
	27
	GERMANTOWN
	1645
	1600
	 
	C
	M
	

	453
	28
	GETTYSBURG
	1630
	1130
	 
	N
	 
	

	453
	30
	GRATIS
	1630
	1100
	 
	N
	 
	

	453
	31
	GREENVILLE
	1700
	1500
	 
	C
	 
	

	453
	32
	HOLLANSBURG
	1600
	1100
	 
	R
	X
	

	453
	33
	HOUSTON
	1615
	1130
	 
	R
	X
	

	453
	34
	JACKSON CENTER
	1600
	1130
	 
	R
	X
	

	453
	35
	JAMESTOWN
	1530
	1200
	 
	C
	M
	

	453
	36
	KETTLERSVILLE
	1615
	1145
	 
	N
	 
	

	453
	37
	LAURA
	1600
	1130
	 
	R
	X
	

	453
	38
	LEWISBURG
	1630
	1200
	 
	R
	X
	

	453
	39
	LUDLOW FALLS
	1615
	1115
	 
	R
	X
	

	453
	40
	MAPLEWOOD
	1600
	1115
	 
	R
	X
	

	453
	41
	MEDWAY
	1630
	1200
	 
	C
	M
	

	453
	42
	MIAMISBURG
	1700
	1530
	 
	C
	 
	

	453
	44
	NEW CARLISLE
	1645
	1500
	 
	C
	M
	

	453
	45
	NEW LEBANON
	1630
	1200
	 
	C
	M
	

	453
	46
	NEW MADISON
	1615
	1145
	 
	R
	X
	

	453
	47
	NEW PARIS
	1630
	1230
	 
	C
	M
	

	453
	48
	NEW WESTON
	900
	900
	 
	R
	X
	

	453
	49
	NORTH HAMPTON
	1615
	1145
	 
	N
	 
	

	453
	50
	NORTH STAR
	1645
	1015
	 
	N
	 
	

	453
	51
	OSGOOD
	1630
	1030
	 
	N
	 
	

	453
	52
	PALESTINE
	1615
	1145
	 
	N
	 
	

	453
	53
	PEMBERTON
	1545
	1145
	 
	N
	 
	

	453
	54
	PHILLIPSBURG
	1615
	1200
	 
	N
	 
	

	453
	56
	PIQUA
	1630
	1530
	 
	C
	M
	LOBBY

	453
	58
	PITSBURG
	1615
	1030
	 
	N
	 
	

	453
	59
	PLEASANT HILL
	1645
	1215
	 
	R
	X
	

	453
	60
	PORT JEFFERSON
	1545
	1145
	 
	N
	 
	

	453
	61
	POTSDAM
	1145
	1145
	 
	N
	 
	

	453
	62
	ROSSBURG
	1545
	1045
	 
	R
	X
	

	453
	63
	RUSSIA
	1615
	1200
	 
	R
	X
	

	453
	65
	SIDNEY
	1700
	1530
	 
	C
	 
	

	453
	68
	SOUTH CHARLESTON
	1615
	1145
	 
	R
	X
	

	453
	69
	SOUTH VIENNA
	1615
	1130
	 
	R
	X
	

	453
	70
	SPRING VALLEY
	1545
	1130
	 
	R
	X
	

	453
	71
	TIPP CITY
	1700
	1515
	 
	C
	 
	

	453
	72
	TREMONT CITY
	1600
	1200
	 
	N
	 
	

	453
	73
	TROY
	1700
	1615
	 
	C
	 
	

	453
	77
	VANDALIA
	1700
	1500
	 
	C
	 
	

	453
	78
	VERONA
	1630
	1200
	 
	N
	 
	

	453
	80
	VERSAILLES
	1630
	1300
	 
	C
	M
	

	453
	81
	DAYTON -15 W DAYTON ST
	1630
	1230
	 
	C
	M
	

	453
	82
	WEST MANCHESTER
	1615
	1115
	 
	R
	X
	

	453
	83
	WEST MILTON
	1630
	1500
	 
	C
	M
	

	453
	84
	WILBERFORCE
	1630
	1200
	 
	N
	 
	

	453
	85
	XENIA
	1700
	1600
	 
	C
	 
	

	453
	87
	YELLOW SPRINGS
	1630
	1200
	 
	C
	M
	

	453
	88
	YORKSHIRE
	1645
	1145
	 
	R
	X
	

	453
	89
	CHRISTIANSBURG
	1615
	1145
	 
	N
	 
	


	DELIV
	
	
	
	
	
	
	
	

	C = CITY DELIVERY
	
	
	
	
	
	

	R = RURAL AND/OR HCR DELIVERY
	
	
	
	
	
	

	N = BOX DELIVERY ONLY
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	IMPROVE
	
	
	
	
	
	
	

	M = MANDATORY FOR CITY DELIVERY OF 5 PM MON-FRI AND 1 PM SATURDAY
	

	X = SUGGESTED FOR AN OFFICE WITH RURAL/HCR DELIVERY BEFORE 1 PM
	

	WHICH WOULD NOT ALLOW FOR DISPATCH OF CARRIER COLLECTED MAIL
	

	
	
	
	
	
	
	
	
	


The second general category of mail processed on a Saturday is the “normal” Saturday mail which comes from a number of sources:
· Mail collected from delivery customers along the carrier routes
· Mail collected from normal Saturday collection of blue collection boxes throughout the service area

· Mail collected from post office lobby drops and blue collection boxes located at the post office

· Mail turned in over a retail sales window during normal Saturday hours.  The following is a breakdown of those offices that have Saturday retail hours.  The percentage of offices open was added to the data in the last column.  It varies from 32% in Dallas, Texas and 33% in Portland, Oregon to 99% in Northern New England.  This disparity should be resolved.
	
	
	
	
	
	

	 
	 
	RETAIL HRS ON SATURDAY
	 
	

	AREA
	DISTRICT
	YES
	NO
	TOTAL OFFICES
	

	CAPITAL METRO (K)
	BALTIMORE
	300
	37
	337
	89%

	 
	CAPITAL
	162
	77
	239
	68%

	 
	GREATER SO CAROLINA
	305
	44
	349
	87%

	 
	GREENSBORO
	362
	132
	494
	73%

	 
	MID-CAROLINAS
	326
	141
	467
	70%

	 
	NORTHERN VIRGINIA
	147
	20
	167
	88%

	 
	RICHMOND
	425
	104
	529
	80%

	CAPITAL METRO (K) Total
	 
	2027
	555
	2582
	79%

	EASTERN (C)
	APPALACHIAN
	903
	64
	967
	93%

	 
	CENTRAL PENNSYLVANIA
	762
	30
	792
	96%

	 
	CINCINNATI
	511
	43
	554
	92%

	 
	COLUMBUS
	379
	26
	405
	94%

	 
	KENTUCKIANA
	784
	59
	843
	93%

	 
	NORTHERN OHIO
	456
	18
	474
	96%

	 
	PHILADELPHIA METROPO
	265
	41
	306
	87%

	 
	SOUTH JERSEY
	385
	21
	406
	95%

	 
	WESTERN NEW YORK
	407
	13
	420
	97%

	 
	WESTERN PENNSYLVANIA
	874
	31
	905
	97%

	EASTERN (C) Total
	 
	5726
	346
	6072
	94%

	GREAT LAKES (J)
	CENTRAL ILLINOIS
	608
	20
	628
	97%

	 
	CHICAGO
	58
	19
	77
	75%

	 
	DETROIT
	171
	15
	186
	92%

	 
	GATEWAY
	758
	46
	804
	94%

	 
	GREATER INDIANA
	695
	18
	713
	97%

	 
	GREATER MICHIGAN
	563
	50
	613
	92%

	 
	LAKELAND
	716
	22
	738
	97%

	 
	NORTHERN ILLINOIS
	218
	12
	230
	95%

	 
	SOUTHEAST MICHIGAN
	155
	14
	169
	92%

	GREAT LAKES (J) Total
	 
	3942
	216
	4158
	95%

	NORTHEAST (B)
	ALBANY
	703
	14
	717
	98%

	 
	CARIBBEAN
	139
	16
	155
	90%

	 
	CONNECTICUT VALLEY
	444
	22
	466
	95%

	 
	GREATER BOSTON
	264
	46
	310
	85%

	 
	LONG ISLAND
	179
	10
	189
	95%

	 
	NEW YORK
	69
	38
	107
	64%

	 
	NORTHERN NEW ENGLAND
	989
	12
	1001
	99%

	 
	NORTHERN NEW JERSEY
	359
	60
	419
	86%

	 
	SE NEW ENGLAND
	278
	11
	289
	96%

	 
	TRIBORO
	133
	46
	179
	74%

	 
	WESTCHESTER
	367
	10
	377
	97%

	NORTHEAST (B) Total
	 
	3924
	285
	4209
	93%

	PACIFIC (F)
	BAY VALLEY
	121
	108
	229
	53%

	 
	HONOLULU
	107
	50
	157
	68%

	 
	LOS ANGELES
	82
	71
	153
	54%

	 
	SACRAMENTO
	173
	329
	502
	34%

	 
	SAN DIEGO
	166
	127
	293
	57%

	 
	SAN FRANCISCO
	88
	172
	260
	34%

	 
	SANTA ANA
	133
	90
	223
	60%

	 
	SIERRA COASTAL
	146
	151
	297
	49%

	PACIFIC (F) Total
	 
	1016
	1098
	2114
	48%

	SOUTHEAST (H)
	ALABAMA
	549
	82
	631
	87%

	 
	ATLANTA
	286
	54
	340
	84%

	 
	MISSISSIPPI
	329
	148
	477
	69%

	 
	NORTH FLORIDA
	265
	75
	340
	78%

	 
	SOUTH FLORIDA
	149
	64
	213
	70%

	 
	SOUTH GEORGIA
	439
	37
	476
	92%

	 
	SUNCOAST
	343
	121
	464
	74%

	 
	TENNESSEE
	614
	63
	677
	91%

	SOUTHEAST (H) Total
	 
	2974
	644
	3618
	82%

	SOUTHWEST (G)
	ALBUQUERQUE
	317
	82
	399
	79%

	 
	ARKANSAS
	575
	92
	667
	86%

	 
	DALLAS
	140
	295
	435
	32%

	 
	FT WORTH
	245
	285
	530
	46%

	 
	HOUSTON
	227
	128
	355
	64%

	 
	LOUISIANA
	300
	246
	546
	55%

	 
	OKLAHOMA
	457
	167
	624
	73%

	 
	RIO GRANDE
	480
	179
	659
	73%

	SOUTHWEST (G) Total
	 
	2741
	1474
	4215
	65%

	WESTERN (E)
	ALASKA
	167
	116
	283
	59%

	 
	ARIZONA
	203
	197
	400
	51%

	 
	BIG SKY
	232
	131
	363
	64%

	 
	CENTRAL PLAINS
	1106
	60
	1166
	95%

	 
	COLORADO/WYOMING
	641
	46
	687
	93%

	 
	DAKOTAS
	814
	15
	829
	98%

	 
	HAWKEYE
	871
	94
	965
	90%

	 
	MID-AMERICA
	795
	46
	841
	95%

	 
	NEVADA SIERRA
	105
	109
	214
	49%

	 
	NORTHLAND
	920
	84
	1004
	92%

	 
	PORTLAND
	164
	332
	496
	33%

	 
	SALT LAKE CITY
	349
	101
	450
	78%

	 
	SEATTLE
	363
	286
	649
	56%

	WESTERN (E) Total
	 
	6730
	1617
	8347
	81%

	Grand Total
	 
	29080
	6235
	35315
	82%


Elimination of mail processing on Saturday will have the following effect on the delivery of First-Class Mail:
	MAIL DEPOSITED ON SATURDAY
	
	
	

	
	
	
	
	
	
	

	DESTINATION
	DELIVERY
	
	DELIVERY
	
	CALENDAR

	
	
	DAY
	
	DAY
	
	DAYS

	
	
	WITH
	
	WITHOUT
	
	DELAYED

	
	
	SATURDAY
	
	SATURDAY
	
	

	
	
	MAIL
	
	MAIL
	
	

	
	
	PROCESSING
	
	PROCESSING
	
	

	
	
	
	
	
	
	

	OVERNIGHT
	
	MONDAY
	
	TUESDAY
	
	1

	2-DAY
	
	MONDAY
	
	WEDNESDAY
	
	2

	3-DAY
	
	TUESDAY
	
	THURSDAY
	
	2

	
	
	
	
	
	
	


Evaluation and reformatting of the data provided by USPS Witness Starr USPS-RT-3 shows that as much as 48.5% of Oregon’s mail will take 2 or more calendar
 days to deliver.
  Under the present system of six days a week mail processing, election ballots mailed after the final dispatch on Friday and before the final dispatch on Saturday will still be delivered before the deadline on Tuesday.  If the Postal Service’s plan to implement five days a week mail processing is approved, these same ballots will not be dispatched until Monday resulting in a very significant percentage of late ballots.
	POSTAL REGULATORY COMMISSION
	
	
	
	
	
	

	DOCKET N2010-1
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	TABULATION OF DATA FROM USPS-RT-3 TESTIMONY
	
	
	
	

	
	
	
	
	
	
	
	
	

	TIME
	CATEGORY
	TOTAL
	1 DAY
	1 DAY
	2 DAYS
	2 DAYS
	3+ DAYS
	3+ DAYS

	
	
	PIECES
	PIECES
	PERCENT
	PIECES
	PERCENT
	PIECES
	PERCENT

	 
	 
	 
	 
	 
	 
	 
	 
	 

	FY 2009
	R-R
	1999
	1222
	61.1%
	591
	29.6%
	186
	9.3%

	FY10 Q1-3
	R-R
	1662
	1005
	60.5%
	467
	28.1%
	190
	11.4%

	TOTAL
	R-R
	3661
	2227
	60.8%
	1058
	28.9%
	376
	10.3%

	 
	 
	 
	 
	 
	 
	 
	 
	 

	FY 2009
	R-U
	1893
	1057
	55.8%
	654
	34.5%
	182
	9.6%

	FY10 Q1-3
	R-U
	1600
	824
	51.5%
	576
	36.0%
	200
	12.5%

	TOTAL
	R-U
	3493
	1881
	53.9%
	1230
	35.2%
	382
	10.9%

	 
	 
	 
	 
	 
	 
	 
	 
	 

	FY 2009
	U-R
	6380
	4240
	66.5%
	1595
	25.0%
	545
	8.5%

	FY10 Q1-3
	U-R
	4909
	3319
	67.6%
	1250
	25.5%
	340
	6.9%

	TOTAL
	U-R
	11289
	7559
	67.0%
	2845
	25.2%
	885
	7.8%

	 
	 
	 
	 
	 
	 
	 
	 
	 

	FY 2009
	U-U
	12437
	10123
	81.4%
	1728
	13.9%
	586
	4.7%

	FY10 Q1-3
	U-U
	8893
	7055
	79.3%
	1452
	16.3%
	386
	4.3%

	TOTAL
	U-U
	21330
	17178
	80.5%
	3180
	14.9%
	972
	4.6%

	 
	 
	 
	 
	 
	 
	 
	 
	 

	FY 2009
	R-ALL
	3892
	2279
	58.6%
	1245
	32.0%
	368
	9.5%

	FY10 Q1-3
	R-ALL
	3262
	1829
	56.1%
	1043
	32.0%
	390
	12.0%

	TOTAL
	R-ALL
	7154
	4108
	57.4%
	2288
	32.0%
	758
	10.6%

	 
	 
	 
	 
	 
	 
	 
	 
	 

	FY 2009
	U-ALL
	18817
	14363
	76.3%
	3323
	17.7%
	1131
	6.0%

	FY10 Q1-3
	U-ALL
	13802
	10374
	75.2%
	2702
	19.6%
	726
	5.3%

	TOTAL
	U-ALL
	32619
	24737
	75.8%
	6025
	18.5%
	1857
	5.7%

	 
	 
	 
	 
	 
	 
	 
	 
	 

	FY 2009
	ALL
	22709
	16642
	73.3%
	4568
	20.1%
	1499
	6.6%

	FY10 Q1-3
	ALL
	17064
	12203
	71.5%
	3745
	21.9%
	1116
	6.5%

	TOTAL
	ALL
	39773
	28845
	72.5%
	8313
	20.9%
	2615
	6.6%

	
	
	
	
	
	
	
	
	

	CATEGORY DEFINITIONS
	
	
	
	
	
	

	R-R
	RURAL ORIGIN TO RURAL DESTINATION
	
	
	
	

	R-U
	RURAL ORIGIN TO URBAN DESTINATION
	
	
	
	

	U-R
	URBAN ORIGIN TO RURAL DESTINATION
	
	
	
	

	U-U
	URBAN ORIGIN TO URBAN DESTINATION
	
	
	
	

	R-ALL
	RURAL ORIGIN TO STATEWIDE DESTINATION
	
	
	
	

	U-ALL
	URBAN ORIGIN TO STATEWIDE DESTINATION
	
	
	
	

	ALL
	STATEWIDE ORIGIN TO STATEWIDE DESTINATION
	
	
	

	
	
	
	
	
	
	
	
	

	DAYS ARE NUMBER OF CALENDAR DAYS REQUIRED
	
	
	
	

	3+ DAYS ARE THREE OR MORE CALENDAR DAYS
	
	
	
	


Based on the above, the Commission’s Advisory Opinion should contain a requirement that Saturday mail processing be maintained at the present level.  This can be accomplished while still maintaining the great majority of the proposed financial savings.  It should be noted that complete, although at a greatly reduced level, Saturday mail processing will still be required to process outgoing Express Mail.  Additional savings can be realized by further consolidations of processing plants on Saturdays.  All of the mail which is entered into the system after the last dispatch on Friday and before the final dispatch on Saturday should continue to be dispatched on Saturday and not have to wait until Monday or Tuesday in the event of a Monday holiday as being proposed by the Postal Service.
� 	For overnight mail, the only difference between calendar days and delivery days is for mail deposited on a Saturday.  Witness Starr testified that only 6.5% of EXFC mail is deposited on a Saturday.


� 	Rural to urban mail in FY10





8
10

