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ANSWER OF AMERICAN BUSINESS PRESS TO INTERROGATORY USPS/ABP-T1-37
REDIRECTED TO WITNESS MCGARVY

USPS/ABP-T1-37. In response to USPS/ABP-T1-3, you provided a list of Crain

Communications Inc. publications in June 1986 and June 1997.

a. Does Crain Communications Inc. know generally how its mailings are prepared and
how that preparation has changed for each of the last ten years? If so, please explain
fully.

b. Does Crain Communications Inc. have any general information about its mailings
which would indicate, by year, the changes in make-up such as changes in average
bundle size, changes in containerization, and the average number of bundles and
pieces per container? If so, please explain fully,

C. Does Crain Communications Inc. have any general information about its mailings
which would indicate in percentage terms, what savings, if any, it has experienced in
their mail preparation costs {excluding postage} due to changes in the make-up of their
mailings. If so, please explain fully,

d. Even if a percentage cannot be calculated for such savings, as requested in subpart (c)
above, please indicate whether or not Crain Communications Inc. has experienced
savings.

ANSWER

USPS/ABP-T'1-37

a. The preparation of the mail is extremely important to the on-time delivery of Crain’s
weekly, bi-weekly and monthly publications. Crain has always complied with the

USPS’s presort requirements. The preparation of the mail has changed over the past
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ten years due primarily to comply with changes in USPS requirements. I do not have
knowledge of all of the presort changes that have taken effect during the past ten
years.

b. Crain has always presorted its mail to the finest presort level possible. The minimum
package size is 6 copies and the maximum is 20 pounds. The containerization
depends upon the publication and its distribution requirements. Crain uses all three
methods of containerization: sacks, pallets, and co-pallets. The minimum sack size
is always set for 6 pieces and the maximum is set for 50 pounds. Most of the pallets
and co-pallets are a 500 pound minimum pallet, however, because of distribution
requirements we do make some 250 pound pallets. We do not have available the data
that would be responsive to the specific questions you have asked.

c. I am not aware of any cost savings Crain has experienced in its mail preparation costs
due to the changes in mail make-up.

d. Because of our need to get the publication to the readers on-time we use airfreight to
deposit much of our mail closer to its final destination. Ten years ago we deposited our
mail in nine destination post offices. Although our circulation has not changed much
in the past ten years, we now deposit our mail in 34 destination post offices. For this
and other reasons, such as our increased use of pallets (for service reasons), our

distribution costs have actually increased substantially in the past ten years.



DECLARATION
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