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Presiding Officer’s Restatement of DFC/USPS-T4-14 
 
In response to DFC/USPS-T4-14, the Postal Service shall attempt to locate, and then 
provide cost savings estimates for Saturday mail processing consolidations that have 
been implemented within the 12 months prior to Carlson propounding DFC/USPS-T4-
14. 
 
 
RESPONSE 
 

In accordance with Presiding Officer’s Ruling No. N2010-1/21, the Postal Service 

has attempted to locate records of cost savings estimates for Saturday mail processing 

consolidations that were implemented from April 20, 2009 to April 20, 2010.  This 

search has produced responsive records for two Saturday consolidations:  (1) the 

Saturday consolidation of the Chattanooga TN P&DC’s mail to the Nashville TN P&DC; 

and (2) the Saturday consolidation of the La Crosse WI P&DC’s mail to the Rochester 

MN P&DF. 

The Chattanooga/Nashville record is provided at Appendix A.  The record is an 

informal cost savings estimate that was performed by Tennessee District personnel in 

July 2008, when the Chattanooga/Nashville Saturday consolidation was being 

contemplated.  The Chattanooga/Nashville Saturday consolidation was implemented in 

September 2009.  The La Crosse/Rochester record is provided at Appendix B.  It is a 

plan prepared in August 2009 by Northland District personnel to advocate for the 

approval of the La Crosse/Rochester consolidation, and it includes informal cost savings 

estimates.  The LaCrosse/Rochester Saturday consolidation was implemented in 

September 2009. 
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Given that the cost savings estimates included in the two records were 

performed prior to the implementation of the two consolidations and given that the two 

independently generated estimates were not the product of a standardized analytical 

approach or subject to internal review for consistency, the Postal Service cannot vouch 

for their reliability.  The Postal Service notes that, due to an oversight, the La 

Crosse/Rochester Saturday consolidation was omitted from the list of Saturday 

consolidations provided in response to DFC/USPS-T4-7. 
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CHATTANOOGA SATURDAY AMP SUMMARY

FUNCTION DAILY SAVINGS/(COSTS)
1 $4,958.56
4 ($149.48)

HCR $148.73
TOTAL $4,957.81

Saturdays 52

ANNUAL SAVINGS $257,806.12



Chattanooga Saturday AMP TANS Summary

HCR TRIP CURRENT PROPOSED DESCRIPTION
Winchester 230.61$       Divert from Manchester directly to Nashville

Nashville Extra 273.24$       Additional "Early" Trip to Nashville
373AH 3001/3002 312.00$  Roundtrip Atlanta STC
37310 340.58$  From Fed EX / To SE STC
TOTAL 652.58$  503.85$       

HCR COST (148.73)$      

WORK HOURS RATE COST
FN 4 COST 4 37.37$    149.48$       

*2 Clerks at 2 hours each

MANCHESTER CONSOLIDATION



Chattanooga Saturday AMP Function 1 SUMMARY

NASHVILLE P&DC NET
OPERATION DESCRIPTION POSITIONS SAVINGS ADDITIONAL WORK HOURS SAVINGS

DOCK SEPARATION 1 8 0 8
010 PTR 4 24 0 24
010 FTR 2 16 8 8

AUTOMATION 271/281 3 24 0 24
FLATS AFSM/UFSM 2 16 0 16

MANUAL 030 / 040 1 8 0 8
PRIORITY Outgoing 5 40 0 40
EXPRESS Outgoing 1 8 0 8

TOTAL 19 144 8 136

$36.46

$4,958.56

CHATTANOOGA P&DC

WORK HOUR RATE

ESTIMATED  SAVINGS
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