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Response of United States Postal Service to Request During 
Technical Conference on July 27, 2010 

for Additional Information Related to Flats Strategy Programs 
 
 

 
 At the Technical Conference on July 27, 2010, interest was expressed on when 

the 30 operational strategies might be implemented, and the firmness of our 

expectations that any particular item might be among those implemented.  Responsive 

information is provided in the following chart. 

 

  

 
OPERATIONS Size of 

Opportunity 
Development 

Stage [a] 
Savings 

Expected [b] 

  Transportation       

1 
Improving Handling Unit/Container 
Density 

Large Concept 2011 

2 
Eliminate Periodical and Standard Mail 
Flown 

Small Concept 2011 

3 Transportation Utilization (all products) Large Development 2011 
4 Network Optimization (all products) Medium Development 2011 
  Mail Processing       
5 Facility Optimization Large Development Ongoing 
6 Equipment optimization Medium Development 2012 

7 
Future FSS enhancements and 
processing modes Medium Concept 2012 or later 

8 Automated Flats Preparation (AFP) Medium Concept 2013 or later 
9 Automated Package and Bundle Sorter Medium Planning Ongoing 
10 Material Handling Large Planning 2011 or later 
11 Flat Recognition Improvements Small Development 2011 
12 Automated Flats Forwarding Small Concept 2013 or later 

13 
Using IMb data to determine letters 
processed on flat sorting equipment 

Small Concept 2011 or later 

14 
Electronic Condition-Based 
Maintenance 

Small Development 2011 

15 
Utilize a single Incoming Secondary run 
for all flats 

Small Concept 2011 or later 

16 
Monthly Periodicals – merge with 
Standard Mail service standards 

Sm/Med Concept 2011 or later 

17 Distribution compression (all products) Large Planning 2011 

18 
Reduce mixed-states consolidation 
processing locations (L009) and 
optimize mixed states flow 

Medium Development Ongoing 

19 
Realign operating and transportation 
plan to improve utilization 

Medium Concept Ongoing 

20 
Periodicals Lean Six Sigma (LSS) end-
to-end value stream mapping project Undefined Concept Ongoing 
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21 
Refine work methods to improve 
Business Mail Entry Unit (BMEU) / Plant 
load handoff to mail processing 

Large Concept Ongoing 

22 Sort Plan Optimization (SPO) for flats Small Development Ongoing 

23 Continuous Improvement Undefined Concept Ongoing 
  Post Office and Delivery Operations       

24 
Business Plan Staffing and Scheduling 
Reviews 

Large Planning Ongoing 

25 
Shifting distribution from Post Office 
Operations (Function 4) to Mail 
Processing Operations (Function 1) 

Medium Planning Ongoing 

26 Customer Service Unit Optimization Medium Concept 2011 or later 

27 FSS work methods Large Development Ongoing 

28 

Route Adjustments - Joint Alternate 
Route Assessment Process (JARAP) / 
Carrier Optimal Routing (COR) (all 
products) 

Medium Development Ongoing 

29 
Route Optimization 100 Percent Street 
routes 

Large Concept 2011 

30 Facility Optimization (all products) Small Development Ongoing 
     
     

[a] Concept indicates that an opportunity has been identified, but no plan has yet been developed to 
take advantage of it. 

 Development indicates that a plan is being identified to take advantage of an opportunity. 
 Planning indicates that planning for implementation of a plan is taking place. 

[b] This is the earliest date that savings from an opportunity can be expected. 
 


