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( PROCEEDI NGS)

COW SSI ONER HAMMOND:  Good aft er noon.

My nane is Tony Hammond, and |'mj oi ned today by
Conmmi ssioner Dan Blair, who is the forner Chair
of the Comm ssion, Comm ssioner Mark Acton and
Conmm ssi oner Nanci Langley. Qur chairman, Ruth
Gol dway, was at our hearing earlier this week in
Dal | as, Texas.

And | do want to wel cone you all here
today. |It's a pleasure to be in Menphis at this
hearing for the Postal service proposal to being
part of the mail service nationwi de. And we
woul d i ke to thank the Menphis Cty counsel and
the Gty Hall staff for their support in enabling
perm ssion to use the counsel chanbers for
today's hearing. So it's very nice, and we
appreci ate your support very nuch.

And we're al so pleased to recogni ze
Ms. Sheila West, who is the nei ghborhood I|iaison
of Mayor Wiarton who hel ped us contact and work
wi th the Menphis Nei ghborhood Associ ati on
| eaders. So thank you very nuch.

Sone of you here nmay not be famliar with

t he work of the comm ssi on. The Post al
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Regul atory Com ssion is the statutory regul ator
of the Postal Service. W have the
responsibility to oversee the Postal Service with
regard to rate setting, universal service,
service perfornms, and for the overall
transparency and accountability of the Postal
Service to the Anerican people. The day-to-day
oper ati onal managenent of the Postal Service is
the responsibility of the Postnaster General and
hi s managenent team

So this hearing is part of a national
public review that was to be done by the
Comm ssion on March 30th of this year. W are
examning a United States Postal Service proposal
to elimnate Saturday mail delivery service
nati onw de.

The Postal Service is required to ask the
Comm ssion for an advisory opinion on any change
in nationw de service it proposes. And this is
one of the nost significant changes the Post al
Servi ce has ever presented to our Conmi ssions.

The Postal Service has advised the
Conmi ssion that due to the following mail vol unes

and revenues, it is considering elimnating
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Saturday mail collection and delivery service
except for Express Mail and post office box
service. Qur conm ssion procedures provide for
public on-the-record hearings to anal yze and
cross-exam ne the Postal Service's proposal and
their supporting evidence.

During the process, nmail users and
interested nenbers of the public main office
supporting or opposing views, both informally and
as part of the nore fornmal technica
presentations. In view of the w despread i npact
this proposal will have, the Conm ssion is
conducting seven field hearings in addition to
our proceedings in Washington, DC so that we can
hear directly fromthe custoners, the enpl oyees
and the organization that will be directly
af f ect ed.

The elimnation of one mail delivery day
Is not a new concept. It's been proposed many
times and was the subject of extensive
Congressional reviewin 1977 and in 1980. And in
1983, the Congress adopted specific |anguage that
requi res the Postal Service currently maintain

si x-day delivery. The Postal Service has asked

Alpha Reporting Corporation




© 00 ~N oo o b~ w N P

NN NN R R R R R R R R R R
A W N P O © 0 ~N O 0 b W N B O

Memphis Field Hearing - May 19, 2010

Congress to rescind this | anguage. W expect
that the Conmm ssion's advisory opinion and what
we | earn here today anong our hearings wll be
consi dered by Congress as it reviews the Postal
Service's request to change the | aw.

The testinony provided by all of our
W t nesses today will help educate and informthe
Conm ssion as we continue our study into the
Postal Service proposal, and it will help the
Postal Service directly. And we sincerely
appreci ate the witnesses' wllingness to be here
today and to add to the Comm ssion's record on
this inportant issue.

Now, before we go over the procedures, |
do want to recogni ze ny fell ow Comm ssioners for
any remarks that they wish to make. And if you
will bear with ne as | control the mc,

Comm ssi oner Blair.

COW SSI ONER BLAI R Thank you very
much. 1'd like to tell the panel, | appreciate
t he chance to be in Menphis and the M dSouth
today with ny fellow Conm ssioners. And I'd |ike
to wel cone the witnesses, as well.

The hearing today gives nme a chance to
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renew ny ties to Menphis and the state of the
Tennessee. | -- |ike Comm ssion Hammond, | hai
fromthe state of Mssouri, which is just a

nei ghboring state to the Northwest across the
M ssissippi. And | also worked for four years
for a former Senator fromthe state of

M ssi ssi ppi, Fred Thonpson, associ ate counsel
anong ot her comm ttees.

Senat or Thonpson had a strong interest as
Post master and Chair oversight there about ten
years ago on a simlar issue. Not six- to five-
day delivery, but record deficits and thought
t hat Congress woul d be able to hel p the Post al
Service remain financially viable.

At that tine, Senator Thonpson opened his
hearing with a statenent about finding press. He
said the ox is in the ditch. Well, that ox got
out of the ditch during the past decade because
we' ve certainly seen that sonethi ng somehow
pushed that ox back to -- back in the ditch; and
that's what we're here today, to see how we can
get the Postal Service under renewed viabl e
financi al footing.

Over this past decade, | think it's
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i mportant to see where the Postal Service has
gone terns of its finances and what Congress has
done for it and to it. In 2003, Congress gave

t he Postal Service $78 billion in pension

relief. That was followed in 2006 when t hey

gave -- when Congress gave it another $27 billion
in pension relief.

But what Congress giveth, Congress can
al so taketh. And Congress has asked the Post al
Service to pay five-plus billion dollars a year
into a retiree health benefits fund.

The Postal Service has al so pointed out,
there was a potential overfunding of the Postal
Service's responsibility for its retirenent
pensions to the tune about $75 mllion; and
that's sonething that the Conm ssion | ooks at --
is | ooking at.

In addition, |ast year, Congress gave the

Postal Service $4 billion in an attenpt to stave
off any attenpts it would have in making -- in
not being -- in not making its payroll or other

obl i gati ons.
So where are we today? Wll, we' ve seen

t he Postal Service propose one of the nost
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significant changes in Postal Services, and
that's a little key that we've seen in earlier
generations. And that's going fromsix days a
week to five days a week.

The purpose of these hearings is to give
the public an opportunity to be heard from on how
such a change in service will inpact them And
when we tal k about the public, we nean a broad
range of you. So everything frombig industry to
smal | businesses, mailers, unions, the public at
|arge. W want to hear from any and everyone on
how this m ght inpact you if the Postal Service
were allowed to do this.

Chai rman Hammond hit the nail on the head
when he says it's going to take an act of
Congress to do it, but Congress is going to | ook
at what the Conmm ssion does and recomrends in
this regard. And so what our hearings are doing
here in Menphis, earlier in the week in Dallas,
and Las Vegas, and Buffal o, and Chi cago, and
across the country will help formour opinion as
we | ook at the Postal Service's proposal.

So with that in mnd, | want to wel cone

t he wi t nesses. You know, there are a | ot of
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financial balls up in the air today. | nentioned
t he pension issues, the health benefit issues.
We're al so hearing the Postal Service may be
filing what's called an energency rate case for
this in which they woul d propose to hi ke post al
rates up and above the rate of inflation.

So if you have all of these balls being
juggled in the air, how does that all mx in with
this proposal here today? It's sonething -- it's
sonething that's going can be a chall enge for
sone of the conm ssioners and for the comm ssion
and for the Postal state at large as we try to
unravel and cone up with good public policy that
w il ensure future financial viability of the
Postal Servi ce.

Wth that, Comm ssioner Hammond, thank
you very nuch

COW SSI ONER HAMMOND:  Thank you. | hope
| turned you off.

Comm ssion Langley, | hope |I now turn you
on.

COW SSI ONER LANGLEY: Thank you,

Chairman. you're doing this very well.

| do want to thank all of our wtnesses
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for being here today. The insight that you wll
share wth us, and your perspectives, are very

i mportant, as ny coll eagues have said. W do
have an open docket where there are solicited
views formally through this hearing process as
well as informally through all of you who are out
in the audi ence. And thank you for participating
in this public event today.

Everything that you w tnesses have to
say, and you in the audience will have to say,
affirnms the public's interest in the Postal
Service's proposal to end six-day delivery. The
Comm ssion is limted to the evidence presented
in this docket, and it's why public hearings are
such an essential conponent of the review that we
are undert aki ng.

Qur opinion, we definitely will inform
Congress and it's Congress who will have to make
the final decision as to whether or not there
wll be a day of delivery elim nated.

| think the changes and ram fications of
t he Postal Service's proposal, both antici pated
and are intended to demand a very thoughtf ul

exam nati on. And as Comm ssioner Blair said,
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there are many financial balls in the air. The
hope is always that it's just the rubber ball and
not the gl ass egg.

But we do -- we are mindful -- let's just
say that -- of the Postal Service's financial
situation. But |I amalso mndful of the
intangi ble relationship this country has with the
U S. Postal Service and the intertw ning of the
hi story of the nation with the Postal Service.

It is the Postal Service that fostered --
hel ped foster the entrepreneurial spirit of the
country that noved Benjamn Franklin fromthe
first Postmaster CGeneral to -- or just Postnaster
to really reach out to the citizens in his
surroundi ng area with his publication, but so the
sane with Ebay or Amazon. They have all used the
Postal Service to drive their invention.

And | al so know that the Postal Service
continues to link famlies and friends in the
physi cal delivery versus the el ectronic delivery
of hard copy mail, continues to be inportant.

Most busi nesses -- and very inportantly, it runs
the accessibility of this nation's seniors, those

wth limted nobility, residents of geographic
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areas and about a quarter of our population is
W t hout internet access.

So today's discussion will definitely
shed additional insights into the inpact that
reducing the daily delivery could have on the US
Postal Service. And | |ook forward to hearing
fromyou all. Thank you.

COW SSI ONER HAMMOND:  Thank you,
Comm ssi oner Langley. And now from Comr ssi oner
Act on.

COW SSI ONER ACTON: | want to thank our
W t nesses today for their tine and testinony. W
know that you're the best individuals, and we
appreci ate you creating the record this
af t er noon.

| want to thank Menphis for the fine
bar becue and the Southern hospitality. I'mfrom
up the road in Kentucky, so it's nice to be back
in this part of the nation.

Wiet her you are a wtness today on the
panel or whether you're sinply here to share your
observati ons we have brought to you, considering
t he design of the Comm ssion in one formfor

better insight regarding the Postal Service's
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proposal to elimnate Saturday mail delivery.

Postal Regul atory Conm ssion is obligated
by law to provide a classic opinion of the United
States Congress as well as the President and the
Postal Service regarding this proposal. While
our opinion is not binding on the Postal Service,
our views shall advise Congress and the Post al
Service if and how this proposal may conply with
Title 39 of the United States Code.

The law instructs this Commi ssion to
provi de users of the mail as well as the general
public an opportunity to be heard on the record.
And that's why we enbarked on this seven-city
tour, to be able to solicit this views today.
Your participating today will assist us in
of fering the kind of guidance on specific inpacts
of fundanental services to be provide -- being
provided to our nation since the beginning.

How i nmportant is this nmatter? 1It's
I mportant enough that our nation's founders
provi ded Congress the power to establish and
provi de Postal Service in the very first article
of the United States Constitution.

The Postal Service is seeking for an
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answer in this regard. They indicate that their
dire financial conditions require quick action on
the request. My colleagues and | are conmtted
to arriving at a thoughtful, well-reasoned
determ nation as quickly as possible, but we al so
nust take tinme into account for your views today.
Swi ftness may be good, but we are obliged
forenpost to get it right rather than insisting we
do it fast.

| want to thank you again for your tine
and | ook forward to hearing fromyou. And thank
you, M. Vice-Chairman

COW SSI ONER HAMMOND:  Thank you,
Conm ssi oner Acton.

Now, let ne briefly describe this
process. W intend to hear to two panels of
W tnesses today. | wll introduce each panel
In turn, I wll swear themin and then allow them
to provide oral statenents for our record. There
w il then be an opportunity for the Comm ssi oners
to question each panel.

These hearings are being transcri bed and
the witnesses' testinony and responses to any

questions fromthe Comm ssion wll becone part of
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the evidentiary record in this case. O her
participants will have the opportunity to review
the transcript of this hearing and offer conmments
if they so choose during the rebuttal phase of

t he case.

| would like to now introduce our first
panel. First is Linda Welch. Thank you being
for here. It's nice to see you again. Linda is
t he sout heast area vice-president for the United
St ates Postal Service.

And then next is Cheryl Chapman. Cheryl
i's Envel ope Paper Products Manager for
I nternational Paper -- International Paper
Conmpany.

And we're al so pleased to have with us
Joseph Adans, publisher of The Lebanon Denocrat.
| hope | said that right, Lebanon.

COW SSI ONER ADAMS:  That's exactly
right.

COW SSI ONER HAMMOND:  Yeah. I n

M ssouri, we have w t nesses who have asked nme how

you get to Lebanon and | didn't have any i dea.
But anyway, but okay.

So and the final nenber of the panel is
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WIlliam Gaham Jr. He is a nenber of the
Nati onal Star Route Contractors Associ ation.

So thank you all for being here and I
will now swear you in. |If you w tnesses would
pl ease ri se.

Do you affirmthat the testinony you are
about to give is the truth, the whole truth and
not hi ng but the truth?

COW SSI ONER HAMMOND: Thank you. Let
the record show that all of the w tnesses
answered in the affirmative.

| would Ii ke to ask Ms. Welch to | ead off

our first panel. |[If she would, your entire
statenment will be included for the record. |If
you want to sunmmarize, that wll be fine.

M5. VWELCH  Thank you, Comm ssi oner
Hammond, Conmi ssioners Acton, Blair and Langl ey.
Good afternoon, and |let ne wel cone you to the
sout heast ar ea.

As you know, | am Linda Wl ch, Vice
Presi dent of Area QOperations for the Southeast
Area of the United States Postal Service. |
wel cone you and your staff to Menphis on behal f

of all of 82,000 postal enpl oyees in Al abans,
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Fl orida, Georgia, M ssissippi and Tennessee.

|"mglad to see you once again and to
share with you local details of the financial and
operational challenges that the Postal Service is
now wor ki ng t hr ough.

| began ny postal career in 1973. And |
can honestly say that | have consistently
nurtured a strong commtnent to quality service
for househol d and busi ness custoners of al
sizes, whether they're |ocated in major
nmetropolitan areas, in md-size cities, small-
towns or in rural areas. This sane commtnent is
echoed t hroughout the ranks of the Postal
Servi ce.

Bef ore becom ng the area vice-president,
| served as manager of the Dallas District. |
under st and you had the pl easure of being in the
"Big D' on Monday. | hope you find your visit
here to Menphis as hospitable and infornative as
Dallas. And since |'ve been in both places, |
will not vote based on the barbecue
est abl i shnent .

Last year, | had the honor of serving as

the Acting Vice-President of Delivery and Post
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O fice Qperations at Postal Service Headquarters.
And in that role, | had the opportunity to brief
t he Comm ssion on certain retail issues. And I'm
pl eased to have the opportunity to share
informati on with you agai n today.

My objective today is to provide details
of local operations to illustrate the financi al
and operational challenges that have | ed the
Postal Service to request the Commi ssion's
advi sory opi ni on.

Since the Conm ssion sel ected Menphis for
today's hearing, | wll focus on the Tennessee
district.

The district consists of the state of
Tennessee and the northwest corner of Georgia.

It includes the 307 and the 370 to 385 three-
digit ZIP codes. W have processing and
distribution centers |ocated in Nashville,
Menphi s, Knoxville and Chattanooga. Menphis is
al so the site of one of our Network D stribution
Centers, one of the 21 total nationw de.

The Tennessee District provides retail
and delivery service to over 6,000,000 residents.

Wthin the district, there are nore than 620
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postal facilities. In Quarter 1 of Fiscal Year
2010, the Tennessee District delivered 1.65
billion pieces of mail. Qur delivery network
here includes nore than 2.9 mllion street
addresses and a total of over 280,000 post office
boxes. Myre than 2,350 collection boxes in the
Di strict provides conveni ent access to the mail
stream

Li ke the other seven Districts in the
Sout heast Area, the Tennessee district enploys
manager s, supervisors, carriers, mail handlers,
cl erks, custodi ans, nechani cs and many ot her
postal enpl oyees, all dedicated to providing
qual ity custoner service, despite the increasing
chal | enges that are facing the Postal Service.

Qur Nashvill e enpl oyees exenplify this
dedication in their heroic work to restore
service after the recent devastating flood. [|I'm
sure you saw the news coverage about the recent
flood. Despite sone personal hardship in many
cases that our enpl oyees experienced, they are
currently providing the best possible service to
our customers here in Tennessee.

My witten statenent contains details

Alpha Reporting Corporation




© 00 ~N oo o b~ w N P

NN NN R R R R R R R R R R
A W N P O © 0 ~N O 0 b W N B O

Memphis Field Hearing - May 19, 2010 22

regardi ng the nunber and type of local retail
outlets, including alternate access points. That
material reflects what you' ve heard fromthe
ot her Postal Service witnesses. | have the
nunbers avail abl e separately if you have
questions; but otherwise, | wll not repeat them
her e.

The Commi ssion is review ng a Post al
Service plan for five-day street delivery and

rel ated service changes. That plan wll

elimnate, except for Express Mail, the Saturday
delivery of all mail to street addresses. It
wll elimnate collection of mail on Saturdays

fromthose addresses and al so from our blue --
our regul ar blue collection boxes and the
Sat urday processing of outgoing mail.

Processing of incomng mail will not
change, nor will delivery to post office boxes,
which will continue Monday through Saturday.
Postal retail units will also continue to accept
mai | and provide no service on Saturdays. The
Postal Service intends to inplenent these changes
during the cal endar year 2011 on a date yet to be

det er m ned.
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As you know, the Postal Service plans --
the Postal Service's plan is contingent upon
Congress not enacting a five-day delivery
prohi bition for fiscal year 2011. | wll not
specul at e about what Congress nmay or may not do.

The policy, financial and operational
justification for the service changes you are
review ng are presented in detailed witten
testi nony, submtted by several of ny fellow
seni or postal executives from Headquarters and
ot her expert witnesses. They will testify before
you in Washington DC in July.

Those hearings should elimnate the
operational details, cost and revenue
i nplications and national policy issues relating
to the proposed service changes. |'m sure that
you will find the hearings in July constructive
and informative.

Wiat | will do today is share sone | oca
data relative to the broader operational and
financi al chall enges that face the Postal Service
and that have led us to pursue the service
changes that you are review ng.

| know you routinely review national
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postal operational and financial data and that
you're aware of the volune, cost and revenue
trends that are crippling the Postal Service.

|"m aware that you visited the Las Vegas
and Sacramento postal districts |last week in
addition to ny fornmer district in Dallas on
Monday of this week. All three districts are
suffering considerably fromthe economc
recession. The postal econony in the Tennessee
District, unfortunately, tracks what has happened
in those districts.

Postal operations in the Tennessee
District have also felt the painful inpact from
sharp changes in nailing behavior that have
driven down mail volunme and postal revenue in
recent years.

From Quarter 1 of Fiscal Year 2005 to the
same quarter now in the Fiscal Year 2010, the
Tennessee District saw a vol une decrease of about
28 percent. So a quarter of what we deliver has
gone away. At the sane tine, the total nunber of
city and rural carrier delivery points in the
District have increased by 7 percent. As a

result, the total volune per delivery point has
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declined by 33 percent.

The Tennessee District has experienced a
14 percent drop in total revenue over this five-
year period; and a total operating revenue per
delivery point has fallen by 19 percent. These
are very unsettling trends.

Thr oughout the Sout heast area, our
custoners have said that we're naking strides in
i nprovi ng service, but these custoners al so
descri be how the internet has changed the way
t hat many of them choose to conduct their
personal and their commercial transactions that
m ght otherw se go into the nmail stream

| don't know how nmuch First Cass mail
vol ume has been | ost pernmanently here in the

Tennessee District or nationally because of this

el ectronic diversion. | don't knowif or when we
wll ever return to the 210 billion-plus pieces
per year.

As the Area Vice-President, | face these

chal l enges in the southeast area every day. And
| recognize that there is a need for action to
reduce costs significantly. | wll be

responsi ble for ensuring that the southeast area,
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including this Tennessee District, conmunicates
effectively to our custoners what service changes
are com ng and the options that best suit the
needs of each of our custoners.

These changes will entail adjustnents for
our custoners; mnor for sone and nore
substantial for others. Wile sone may find that
our new operating nodel does not suit their
mai | i ng and shi pping needs, | truly believe that
our ongoi ng comm tnment to provi de good service in
t he southeast area will help us retain as well as
attract new postal business.

Custoners seemto understand that the
Postal Service faces difficult chall enges today
and in the near future, and that there are no
readi |y avail abl e easy sol utions. These
custoners enphasi ze their need for advanced
noti ce of any service changes so that they can
pl an and adj ust.

Accordingly, we will give six nonths’
notice of an inplenentation date in 2011 sel ected
for the five-day plan. Qur goal will be to
ensure that our southeast area custoners

under stand how they can continue to rely on the
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Postal Service to neet their mailing and shi ppi ng
needs.

The Postal Service has a website at
fivedaydel i very@ips. com whi ch provi des pl anni ng
gui des, frequently asked questions. |t has the
answers that are tailored specific to househol d
and commerci al needs. Wen the tine cones,
nmultiple mailings to residential and busi ness
customer will explain service changes and our
custoners' options.

Signs will be in our retail | obbies and
new | abels will be placed on all of our
col l ection boxes to reflect the elimnation of
Saturday collections. An extensive print TV and
radio news nedia will supplenent these direct
cust oner conmmuni cati ons.

| appreciate the opportunity to appear
here today to provide testinony. |'I|l be happy
to answer any questions. And if necessary, |'ll
work with counsel to ensure that the Conm ssion
gets a response to any outstandi ng questions that
you m ght have. Thank you for the opportunity.

COW SSI ONER HAMMOND: Thank you,

Ms. Wl ch.
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| should nention, we -- we will hear
first all of the statenents and then we will hold
our questions until all of you have been able to
gi ve your statenents.

So if you could proceed, Ms. Chapman,
pl ease.

M5. CHAPVMAN. It is a great honor for ne
to appear before the Postal Regul atory Comm ssion
today to tal k about a view outside of WAshi ngton,
DC on the Postal Service's proposal to change
mai | service fromsix days to five days.

Before | begin ny testinony, | wll give
you a brief background on nyself. | have a
degree in Chem cal Engineering and | have worked
for International Paper for over 25 years. |
have worked in various jobs. M job at the
nmonent is to ensure that our product has an
excellent quality and to | ead product devel opnent
efforts. | have been involved wth postal
matters for at | east a decade.

Working with other enployees to stop "Do
Not Mail" efforts at both the Federal, State, and
City level, and nost recently heading the

Envel ope Manufacturers Associ ati on Foundation's
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Institute of Postal Studies. | serve as a
trustee of that Foundation and director of a
postal team which sponsors research and education
on postal matters.

The United States Postal Service is very

important to International Paper and our envel ope

custoners. Mail-in envel opes conprises 120
billion of the 202 billion of pieces of household
mail. O all the uncoated free-sheet paper

manuf actured in the U S. by International Paper
and its conpetitors, 28 percent goes through the
mai | stream

This is a significant portion of our
i ndustry, and you can see why we take an interest
when maj or changes occur -- are proposed for
altering the Postal Service operation. After
all, the demand for our clients is, in many ways,
tied to efficient and affordable delivery of nail
fromour custoners to Anerican consuners.

As an engi neer, | can appreciate the
trenendous conplexity of the decision that you
have before you, because getting mail across the
country is a very conplicated and extensive

process. This process is simlar in context to
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our delivery network; we have to get our paper to
the right place at the right tine economcally.
The Postal Service is different in that
we, in the paper industry, have conpetitors. |
can certainly understand that the Postal Service
has el ectronic conpetitors and other delivery
services, but it's still the predom nant
enterprise in the physical delivery narket.
As a business person, | know that it's

very difficult to raise prices and reduce

services at the sane tine. As | |look at the
proposal to elim nate one day of service, | have
to ask nyself: In today's conpetitive

conmmuni cati ons mar ket pl ace where el ectronic
nmedi ca can be used as a permanent substitution,
are we doing the right thing in asking our
custonmers to pay nore for | ess service?

| can understand the USPS' s dilema. |
was recently at the National Postal Forumin
Nashvill e, Tennessee. The Postmaster General was
asked how he thought he would ever nake up the
$223 billion he stated that he needed in this
decade. The answer that we received is that

we'll have to share the pain, which | interpreted
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to nmean the nailers, the citizens, the vendors
and the postal enployees. |In ny opinion, we nust
have a bal anced sol uti on.

In ny role as a chairman of the Institute
of Postal Studies, |I've had the opportunity to
speak with quite a few experts in research
studi es. Menbers of Congress have heard us tel
themthat the USPS is on the brink of insolvency.
As you know, in 2009, the USPS had the | argest
one-year loss in history. It is a systembuilt
for 300 billion pieces of mail with only 177
billion delivered in 2009.

From a busi ness perspective, there's
al ways a reduction in volune when you raise price
and decrease services. Before you decide to
elimnate a day of delivery, please nake sure you
under st and t he downstream consequences of future
price increases and a decline in service
standards. Also, the decline will be essentially
per manent due to el ectronic substitution. |
personal |y have graphed that for the |last --
goi ng way back for two decades to see that we
were always -- we always cane back from posta

increases until the early 2000s, we started
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seei ng a pernmanent decli ne.

As | said at the beginning of ny
testinony, a financially viable Postal Service is
i nportant to the paper industry in ny conpany.
You must understand the entire inpact. There is
a val ue chain that provides paper, envel ope,
guns, inks, filnms and shipping services. [If you
elimnate a day of delivery, you will need to
determ ne the effect on this value chain as a
result of that delivery day elimnation.

| am concerned about how rmuch USPS w ||
really save if they elimnate a day of delivery.
I know you have testinony that covers a great
deal of cost analysis. | personally have read
t he recent research studies that were done by the
Tennessee and by BCG

We know t hat through our research via the
EMA Foundation, that mail has a val ue because it
is tinely. No one wants to nail a late
advertisenent or a late bill. [If we change this
servi ce standard, we nust truly know how | ate
that statenment or offer will arrive because it
now has value not in its physicality, but also

its tinmeliness.

Alpha Reporting Corporation




© 00 ~N oo o b~ w N P

NN NN R R R R R R R R R R
A W N P O © 0 ~N O 0 b W N B O

Memphis Field Hearing - May 19, 2010

33

Qur EMA Foundation research reveal ed 78
percent of the people we surveyed still |ike the
mai |, but will they like the mail tonmorrow with a
different cost and service standard? That is the
i nportant question.

One of the studies, which I personally
directed, was our nail and jobs analysis. 1In
2008, there were 8.3 mllion jobs in the United
States and $1.3 trillion in econom c activity
associated with the mail industry. This includes
cat al og conpani es, publishers and all the
di fferent people that comuni cate by mail as well
as those that support these businesses, including
printers, paper conpanies, technol ogy conpanies
and ot her services. These business and
organi zations rely on a healthy and affordable
Postal Service to comrunicate with custoners and
pronote comerce.

All of the jobs in this study were US
jobs. And when nmil volune declines, the nunber
of American jobs declines. | amgoing to be
doi ng another study at the end of this year after
t he census.

Mai |l has two val ues: The value to the
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sender and the value to the receiver. Wile the
average cost per nail can be calculated -- can be
calculated, it is difficult to put a value to the
receiver. According to DVA, the average return
on investnment of an acted-upon direct mail piece
is $11.48. But when you broaden this vision to
the entire econom c chain beyond this
transaction, the total value is nmuch higher.
O her alternatives to reduce costs
i nclude increasing the tine period to pre-fund --
to pre-fund the Postal Service Retiree Health
Benefit Fund. As you nentioned, Conm ssioner --
| believe it was Conmm ssioner Blair, that |
believe it was $5.8 billion or so and it's over a
ten-year period. That tinme could be extended.
The other thing is, | was involved al so
with the CSRS bill in 2006. | actually had the

opportunity to go to the E senhower buil ding and

watch the bill signed into law. But that, as you
nmentioned, also, the $75 billion that we believe
we have paid -- overpaid in the last 20 or 30

years since 1970s. This overpaynent coul d be
appl i ed agai nst the current postal debt.

In summary, | believe there are nany
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consi derations in deciding whether to reduce mail
vol ume and to nake ot her service changes beyond
just the inpact on consuners and whet her they
woul d m nd one day |less of delivery. It is nore
i nportant to consider the inpact to the overal
val ue chain; fromthe businesses that want to get
their mail to the custoner on tine, fromthe
greeting card recipient, or the small busi nesses
that need their advertisenent to be received in
time for a Saturday sal e.

Local busi nesses use the mail; it is a
critical avenue for commerce. W also need to
understand the overall inpact on jobs. W my
have to elimnate one-day delivery because we
have no other choice, but | hope that we'll nake
that decision in a well-reasoned and conpl ete
way. Thank you.

COW SSI ONER HAMMOND:  Thank you,

Ms. Chapnan.

M. Adans.

MR ADAMS: (Good afternoon, nenbers of
t he Postal Regul atory Conm ssion. Wlcone to
Tennessee. Thanks for taking the tine to hear

fromyour custoners today. M nane is Joseph H
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Adans, and | amthe publisher of three newspapers
in Mddle Tennessee. All three newspapers are
delivered 80 percent or nore by the United States
Postal Service. W are proud of that partnership
whi ch di stingui shes us fromthe "driveway litter"
or that of newspaper carrier delivery.

|"mhere today to testify to three points
on the nmatter of five-day delivery that have
rel evance to ny industry, to ny conmmunity and to
your revenues.

First, ny daily newspaper is The Lebanon
Denocrat, |ocated in WIlson County, Tennessee.
Yearly, we do $180,000 a year in periodical rate
post age and an additional $180,000 a year in
standard saturation rate postage. W have a
circulation of around 7,500 six days per week;
and 6,000 of those are delivered by the United
St ates Postal Service.

The citizens of WIlson County, Tennessee
wll suffer a service |oss of tinely genera
news, tinmely high school sports news and tinely
community news if you discontinue Saturday
delivery. As an exanple: Folks who die after

m dni ght on a Friday could be buried before their
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rel atives read about the death in ny newspaper
Monday editi on.

At risk for ny business is nore than
$280, 000 per year in circulation and adverti sing
revenues, just from Saturday deliveries al one.
Saturday is the | argest advertising day of the
week and represents nore than one-fifth of all
our newspaper-rel ated revenues.

Second, in assessing alternatives at ny
newspaper, | amfinding that all of ny
alternatives will cost the USPS revenues for
which it may not be aware. Should I suspend
Sat urday publication (or use alternative delivery
sources), the USPS will |ose nore than $37, 000
per year in in-county periodical revenues.

Per haps you have al ready consi dered that | oss.
However, what you may not have considered is that
should I begin ny own carrier deliveries six days
per week. You will not only |lose the $180,000 in
I n-county revenues, but you'll also |ikely |ose

t he additional $180,000 of saturation rate
revenues, as well.

In this case, the USPS stands to | ose

nore than ten tines its expected Saturday revenue
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| osses; and there are nore comng for you. The
recent survey that | did of the 15 Tennessee
Press Associ ati on nenbers with Saturday nail
del i veri es shows that an additional 8,000 pieces,
six days a week are likely to be noved as they
expand i nto newspaper carrier delivery. That
wll cost, in Tennessee alone, an additiona

$250, 000 just in in-county revenues.

| had occasion to discuss this topic with
si x ot her newspapers outside of Tennessee. These
newspapers, like ny newspaper, rely mainly on
USPS for deliveries. Wthout exception, the | oss
of Saturday delivery forces di scussions about
changing all six days to in-house carrier
deliveries. The potential |losses to the United
States Postal Service is |likely hundreds of
mllions of dollars above your projection.

My third and final point is illustrated
in the fact that when | started ny newspaper
career in 1976 at a nulti-county regional
newspaper, | spent a great deal of ny first few
years nmoving rural subscribers frommil to
newspaper carrier delivery because out-of-county

peri odical rates were soaring. Today, those
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rates are nore than four tines the cost of
I n-county rates.

In 2007, during the early days of the
recent newspaper recession, newspapers across the
county were clanoring to reduce expenses. Many
of themcalled -- nany of them began to
i nvestigate changes to go to mail delivery and
wer e stopped cold by the exorbitant costs
i nvol ved in out-of-county rates for newspapers.

| have a BA in Journalismand an MBA
What if our econom c professors were correct?
And what if reduction in prices could actually
i nvol ve a huge delivery, and revenue, vol une
increasing for the United States Postal Service?

The Price Elasticity of Demand theory in
busi ness economc terns explains it very well.
The USPS has noved well past its price
equi l i brium point for revenue nmaxi m zati on of
newspaper deliveries. |In other words, out-of-
county prices has already caused you to | ose
mllions of dollars in revenues. Mving and
redefining the "in-county rate"” into a "Newspaper
Desi gnated Market rate" could nmean the infusion

of mllions and mllions of daily brand-new paid
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mai | pieces into your delivery system al

brought to you sorted at the carrier sequence

| evel and delivered as exceptional dispatch to
even the smallest of post offices. No expensive
handl ing or sorting at all.

I n concl usi on, when you nove to five-day
delivery and cut Saturday delivery, the citizens
of nmy county will be greatly inconvenienced in
their lives, and ny small newspaper could | ose
$280, 000 or one-fifth of its total newspaper
revenues, which would be ruinous to ny newspaper
and to the community that depends upon it. But
no matter what | chose to do to aneliorate these
| osses, the USPS in WIlson County will | ose a
mnimmif $37,000 and as much as $350,000 in
revenues, and those USPS | osses are likely
mul tiplicative across the United States, and
there are likely to be hundreds of mllions nore
t han you think

| ask that the USPS seek a newspaper
partnership and consider a rate reduction in
out-of-county rates for regional newspapers that
can provide hundreds of mllions of dollars --

hundreds of mllions of new pieces to newspapers.
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| want to thank the Comm ssion for their
time and letting nme discuss this.

COW SSI ONER HAMMOND: Thank you,

M. Adans.

M. G aham

MR, GRAHAM  (Good afternoon, Conm ssioner
Hammond and fell ow Conm ssioners. 1'd like to
add to the comments from M. Adans, welcone to
Tennessee, and | hope you' ve had an opportunity
to have sone fine barbecue during your stay here.

"' m here representing the nenbership of
the National Star Route Ml Contractors
Associ ation. W represent approxinmately 17, 000
contractors across the country, nost of whom are
small, mnority or wonen-owned businesses. Qur
menbershi p contracts through the Postal Service
for the delivery of mail to individual nmail boxes
as well as the transportation of mail by various
nodes, nostly hi ghway.

Qur industry has been experiencing the
sane econom c pain that the Postal Service has
encountered over the last few years. The vast
maj ority of our nenberships are captive suppliers

to the Postal Service; and our fates are tied to
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the fate of the Postal Service. The Postal
Servi ce has taken nany steps to reduce to reduce
the contracting transportation costs, such as
four-year fixed rate contracts, significant rate
reductions at renewal, reduction in extra trip
rates, reductions in transportation mles due to
t he network, and voluntary reducti ons requested
by the CFO, M. Corbett.

Al t hough we' ve endured this econonic
pai n, our Associ ation has reached out to Congress
to request relief fromthe pre-fundi ng of
retirenent benefits for the Postal Service. And
we continue to neet with senior nmanagenment to
work jointly on issues of nmutual interest.

Al t hough our Association is concerned
about the inpact on all our nmenbers of the reduce
in service fromsix to five days, we're npst
concerned about the Contract Delivery Services
contractors. These are the snallest of the snall
and woul d be the nbst i npact ed.

Anot her group we're concerned about is
t he owner/operator contractor, as well. Qur
Associ ation has net with the Postal Service and

we have expressed our apprehension as to how a
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one-day reduction in service would occur fromthe
Contract Delivery Service. Al contractors have
fixed costs that have to be covered, whether they
will deliver six days or five days. Qur CDS
contractors and owner/operators don't have the
vol ume upon which they can spread this cost

over.

To be fair and equitable, the Postal
Servi ce should negotiate with all contractors,
especially CDS, snall delivery contractors if a
reducti on occurs.

The Conm ssion has submtted four
questions: WII the savings the Postal Service
anticipates be as significant as they estinate?
We don't know, but we certainly hope so.

WIIl mail volunme decrease nore than the
Postal Service anticipates? As the econony has
stabilized, we were hopeful that the
deterioration in volune would, as well. It is
disturbing that it's apparently not happeni ng,

t hough.

Post master General Potter says tine is

right to stabilize the financial condition of the

USPS, they cannot wait for the econony to
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recover. W believe an aggressive marketing
canpai gn and many ot her new steps shoul d be
i npl enmented to try and increase these mail
vol unes agai n.

W I | businesses and custoners have
service that remains adequate? W believe so.

Al t hough it would inpact rural custoners nore

than it wll the urban custoners. But we feel
like with time, they' Il adapt.
And, lastly, will the national econom c

i npact of service reductions offset or add to the
service? Again, we don't know. But the pundits
believe that the mailers wll seek alternatives
if the service is reduced. | believe that the
mai l ers are constantly | ooking for alternatives
and they have not found a greater value for their
dol I ar than the Postal Service.

Thank you.

COW SSI ONER HAMMOND:  Thank you,
M. G aham

W will now open up the discussion for
guestions and answers and foll owup comments.
And | will forego mine right now

Conmm ssioner Blair, would you like to
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begi n?

COW SSI ONER BLAI R Thank you,
Commi ssi oner Hammond.

Let nme start off with just getting the
panel's thoughts. As | recall, there was a
Postal Service Slogan that said every -- and
Ms. Welch, you can correct ne, it's every one,
every where, every day. And it seens |like that
was when the strengths of the Postal Service was
that as planned. Not only to delivering to every
day or six days a week, but it's a plan that's
really nost significant, and that is delivering
to every household and to the last mle.

And 1'd i ke to know how -- fromthe
panel i sts, what your views are on -- if this is
one of the Postal Service's greatest strengths,
how does this proposal play into it? Should the
Postal Service be able to reduce the days of
delivery? Do you think that -- what do you think
the inpact will be to the Postal Service five to
ten years down the road on that issues?

M5. WELCH. The slogan is every piece,
every day. And that is our commtment in

oper ati ons.
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| think that the question that you're
posi ng from a Postal Service perspective, that
question will be answered in -- during the
hearing i n Washi ngton, DC. As an Qperations
Vice-President, I"'mnot -- I'"'mnot able to
respond to, you know, what the inpact m ght be.
I'"mnore so concerned about continuing to give
t he best possible service that we can to our
custoners in the southeast area, and particularly
even here in the Tennessee district today, to the
custoners who are with us today.

I n operations, that is the primary
responsibility, to nake sure that we deliver
every piece every day and that we are getting
t hose positive comments back from our custoners
that the service is good, that they appreciate
the partnership, that they want to conti nue the
partnership. And it wll be ny responsibility
and role in operations to make sure that we
conmmuni cate the change and that we hel p our
cust oners understand how they continue to
effectively use the Postal Service.

COW SSI ONER BLAIR WI Il part of this

comuni cati on be feedback on how -- on how this
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proposal has -- should it go through, has it
affected the region and service area that we're
in? Wuld you be reporting back to headquarters
on the inpact of that?

M5. WELCH. After a future change?

COW SSI ONER BLAI R Uh-huh (affirmative
response).

M5. VELCH. | really don't -- 1| really
don't know what process would be put in place
after any inplenentation.

You know, we -- in operations as well as
oversi ght fromour national headquarters, we | ook
every day at service inpacts. W |ook, you know,
at the current process. W | ook at how
effectively we are neeting our custoners' needs.
So I'msure that woul d continue after any change.

COW SSI ONER BLAIR  Well, you really are
the eyes and ears of the Postal Service on a
regi onal basis; you would agree with that,

t hough?

M5. WELCH. | do agree with that.

COW SSI ONER BLAIR  And | asked your
colleague in Dallas this question, and | know she

had the sanme |ine of your testinony, as well,
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that you confer regularly with the Postmaster
CGeneral, the Deputy Postnmaster General and ot her
i ndi viduals. And knowi ng you from headquarters,
| think that that would be natural and
appropri ate because you have -- and | think you
have a uni que understanding -- or a better
under st andi ng of how headquarters worKks.

M5. WELCH. Sure. And in that detail ed
opportunity, of course, for nme, gave nme great
insight into how this works. And we do neet
regularly with -- with M. Donahoe and M. Potter
and his staff nenbers at headquarters to exchange
information. It is our responsibility in the
field, mne as the area vice-president as well as
the district managers in each one of our
districts, to be in touch with our custoners, we
do that daily. And to provide feedback on, you
know, what the needs are, what the satisfaction
level is in the field. That's, again, a daily
responsibility.

We have different nethods for doing that,
you know, through our Postal Service custoner
counsel ors. W just hosted the National here in

Nashville, fortunately before the fl ood, a couple
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of weeks before flood, and had the great
opportunity, you know, through those regularly
schedul ed neeti ngs to exchange i nformation, seek
f eedback from our custoners in those nore
formali zed neetings as well as our daily dealings
W th custoners.

COMWM SSI ONER BLAIR And | think that's
I nportant because that way, you get your fingers
on the headquarters tuning into our pulse on
what ' s happeni ng around the country.

And | asked M. Deborne (phonetic) this
question in Dallas: To what extent was he
consul ted or his feedback sought on this proposal
and he said it was not. | was wondering if we
coul d get your feedback on this.

M5. WELCH. | haven't really been
consulted during the devel opnent process. Again,
we' re operations managers, and | | ove that.
That's why |'mhere i nstead of headquarters.

We' re operations managers. W inplenent the
devel opnent of things that are taking place there
and headquarters. It's not nmeaning -- well,
anyt hi ng coul d happen, certainly. [|I'm aware

that, you know, there's been discussion about

Alpha Reporting Corporation




© 00 ~N oo o b~ w N P

NN NN R R R R R R R R R R
A W N P O © 0 ~N O 0 b W N B O

Memphis Field Hearing - May 19, 2010

50

changes that woul d be necessary in our nail
processi ng pl ants.

| ' m seeki ng advi ce on certain issues,
questions from plant nanagers in the field. So
it's certainly not been in vacuum but |'m not
part of any devel opnent team

COW SSI ONER BLAIR  So t he deci sion-
maki ng tree in this part is really one-ways from
headquarters to headquarters and di ssem nated in
the field for putting out that nmessage, but in
the field on whether or not this was a good
policy for the Postal Service or whether this was
the right direction or the inpact or any
i ndi vi dual reasons were not sought.

M5. WELCH. | don't know if | would say
that informati on was not sought. Because as |
said, | amaware of -- there's been sone
di scussion, you know, with field operations
peopl e and nore changes becone necessary about
mai | concerning things that will inpact the
change froma six-day to a five days.

So, you know, | don't agree that it's,
you know, without input. It's just not that we

are official nmenbers of any devel opnent team
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Wen | was at -- in the --

COW SSI ONER BLAIR:  So there's really no
of ficial input sought if you characterize it as
unofficial or, you know, informational --

M5. VWELCH  Informational.

COW SSI ONER BLAIR: But no fornal
process.

M5. WELCH. |'mnot part of any task
force.

COW SSI ONER BLAIR Do you know t he
whol e process --

M5. VWELCH  Research.

COW SSI ONER BLAIR  -- to invoke in
order to reach out to the field to determ ne what
t he i npact would be on the grounds of such a
pr oposal ?

M5. VWELCH. In ny position, |I'mnot aware
of any formalized outreach. | am however, aware
that there has been contact with ny nmanagers and
operations in that field.

COW SSI ONER BLAIR Wl |, | know t hat
t he Postal Service -- Postal spokesnmen were quite
busy today on the | ocal news in getting out the

word on our policies and how it was going to be
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set and the interpretation that the custoners
woul d adjust. And | want to ask the panel: You
know, those adjustnments, are you all capabl e of
maki ng those adjustnents or are any of those

adj ustnents going to help the Postal Service in
the long run, or is it going to hurt the postal
in the long run?

"1l start with Ms. Chapman.

M5. CHAPVMAN.  Well, when | look -- | want
to look at the adjustnments -- | | ooked at it at
two different places. One thing is that when we
tal k about every piece every day, you know, to
nme, that -- for International Paper, that would
nmean a ban on paper. Wen | was at the Post al
forum we had a chance at the general sessions to
tal k about questions and answers, and | asked
Post master Potter how nuch of a demand -- a
decrease will he see.

He -- after talking to his associ ates, he
said it would be around 0.5 -- he said 0.5, but
' mnot sure he neant 0.5. To nme, | think that
nunber is very small. | thought the nmarket
research in the mddle of that, the nunber of

peopl e that were involved was pretty snmall, if |
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under stood the presentation correctly. And |
think it's going to be greater than, | think,
even -- ny understandi ng, you guys are sone of
the 2 to 3 percent demand | oss possibly the PRC
is that right?

COW SSI ONER BLAIR We're still in the
process of | ooking.

M5. CHAPMAN.  Still in the process, okay.
I don't think it was greater than 16 percent
because it was one day of delivery |loss. But
when you | ook at that, how does that affect it?

Wel |, nunber one, you got the whole
supply network, you know. Look at International
Paper. W've shut down paper mlls in -- as |
said, alnobst, you know, between a fourth and a
third of the paper that goes through the -- that
we nmake, uncut a three sheet for us and our
conpetition is uncut a three-sheet for the postal
stream

So when you're tal ki ng about any type of
demand i n decrease, that has an econom c i npact
on us and anybody el se that prepares the nail,
whet her it's, you know, Blue Bell (phonetic) or

any other type of the printing all the way
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t hrough the whole job analysis to the trucking
and the contracting through the newspapers, et
cetera. So to ne, | think that that is one
place -- and | don't think that there's adequate
research done by BCGG and al so by the MKenzie
study to really understand inpact, to reach out
to the suppliers for the Postal streamto see
what little the inpact woul d be.

You know, we haven't had a change to | ook

at a good nunber yet, but it's -- | believe it's
sonewhere between -- personally, | believe since
this is -- it wll be higher than the 3 percent.

That's | owering, of course, the one day.

So | think there could be a great i npact
on this and other inpacts since I'mtalking --
have had a chance to talk with M. Acton.
Commi ssi oner Acton issued that the rate shoul d
I ncrease. You know, | heard nunbers of an
additional 5 percent for next year that they're
| ooking at. Postnaster Ceneral said, well, it
woul d be probably 8 percent. So that nakes ne
cringe. Along with the CTR i ndex rate increase,
that could be quite an inpact.

And as | nentioned before, that is a
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per manent -- we're seeing a permanent | oss of
demand from el ectroni c substitution. Wen | was
doi ng sone marketing work in the past, you know,
| call it the spiral effect. As every price

i ncrease went up, volune went down. And it's
just spiraling downward after -- in, you know,

t he 2000s, after 2000. Before that, it would

al ways cone back agai n.

So did I answer your question?

COW SSI ONER BLAIR | think you hel ped
us get a better idea of what the inpact woul d be
from your perspective.

M. Graham | think that you tal ked about
this, but I just want to get your point of view
as well as M. Adans.

MR GRAHAM  Thank you, Comm ssion
Bl air.

Qur Associ ation has been there for the
Postal Service in the good tines as well as in
the bad tinmes. | renenber back when the USPS
went on strike, when American Airlines went on
stri ke and our conpani es doubled and tripled in
volunme, the mail that we noved, and the little

box delivery contractor, I'msorry, | haven't
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been around as |long as Ms. Welch has and | do
consult with box delivery contractors, they
becane really partner with the Postal Service
t hrough that |ocal Postnaster.

They're the ones that are out there |ike
letter carriers to rural route carriers, they're
getting the boxes. They're seeing people every
day. And they're also the ones that are hel ping
the Postal Service with this partnership that
they have with FedEx as well as UPS, that | ast
mle that she's tal ked about. They're the ones
that's carrying that package up there to that
door or was an issue for ne to put into the
transportation streamat the UPS facility.

As far as the reduction, | can only speak
personally for our little conpany. W' ve
suffered a 25 percent reduction in gross revenue
since the beginning of 2009. W've laid off
al nost half of our enployees due to the network
realignnent, but we're still there every day
getting the mail noved through the Post al
Servi ce.

COW SSI ONER BLAIR M. Adans.

MR. ADAMS: | think obviously that, for
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ny sake, you know that | can say catastrophic for
the Post Ofice in terns of nmail volune and in
ternms of mail revenue, but | think it's very
clear to me, having had to listen to Ms. Wel ch,

t hat we have been good to our custonmers. And our
custoners can provide the United States Post al
Service with sone opportunities to increase nail
that they have not actually -- in terns of ny

i ndustry, anyway, you can expl ore.

And | brought a case in point, which is
the difference between the out-of-county rate of
surroundi ng counties and in-county rate.

Movi ng back down, the price
of elasticity, the demand occurred can certainly
unequi vocal ly offer you nore mail involvenent.

So to nme, what we've done is, we have spent way
too much tinme | ooking at the costs involved wth,
oh, nmy gosh, we're |osing revenue, how can |
reduce ny costs? That's not always the best

busi ness.

Soneti nmes you need to | ook at, how can |
rai se revenues? And we're just one industry that
I think can help. Now, we're going to be

dynam cal | y opposed to sone of the statenents
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that you're going to hear today, especially from
some of the unions who are going to want you to
rai se your prices at this point. But | think

t hat sonme di scussion, not just with your postal
wor kers and operations along with custoners, but
some di scussion along the terns of, how can we
rai se nore revenue, how can we raise nore vol une
m ght be nore appropriate.

COW SSI ONER BLAIR | appreciate your
candor, Ms. Welch, as in Washington and | al so
appreci ate your willingness to appear. | want to
thank all the witnesses and | want to go back to
Vi ce; chairman Hammond so ny ot her col | eagues can
have a chance to discuss this with you, as well.
Thank you very rmuch.

COW SSI ONER HAMMOND: Thank you,
Commi ssi oner.

Conmm ssi oner Acton, do you have sone
questions you would like to ask thenf

COW SSI ONER ACTON:  Sure.

M. G aham you nentioned in the course
of your testinony these costs related to
heal t hcare and pension. And | just would like to

say for the sake of the record here today, as |
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have nentioned, that at the opportunity at our
ot her hearings that the rather unusual nove --
thi s Comm ssi on has been on the record with our
view that those costs should be revi ewed by
Congress. This is not an expense that the
Conmi ssion controls, of course; it's a

| egi sl ati ve consideration for the Congress and
t he President.

But the Comm ssion has | ooked at this
question and we have involved Congress and tried
to help themin formally maki ng sone deci si ons,
but we do -- we do hope that they'll take that
matter up soon and give it sone earnest
consideration. | think there is sone room for
relief there. So we definitely have concerns in
t hat respect.

MR GRAHAM  Thank you.

COW SSI ONER ACTON: | want to ask you a
question: You nentioned in your testinony that
nost of the papers in rural carriers are nore
effective than other areas; why do you believe
t hat ?

MR GRAHAM | believe that because many

of the rural areas | ack the iInternet
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accessibility today. And | believe in an urban
environnent, people have -- do not put as nuch
val ue on going to the postal facility or going
out to the mail box as nmuch as you see it in the
rural areas.

As |'ve tal ked to many of our box
delivery contractors around the country, you
know, they have a face-to-face relationship wth
their patrons where in the city, you don't see
usual ly as nuch of that.

Wien it cones to the business side, nmany
busi nesses today forego delivery on Saturday
anyway. So that's part of ny |ogic behind that.

COW SSI ONER ACTON:  So it's your Vview
that this proposal has a di sparage effect upon
urban and rural mailing users?

MR. GRAHAM Yes, sir.

COW SSI ONER ACTON:  Thanks.

Ms. Chapnman, you did a very nice job of
outlining sonme of the inportant considerations
t hat the Comm ssion addresses on this front. You
don't really take many positions, | don't think.
You did in sonme of Chairman Blair's -- sone of

Comm ssion Blair's foll owup, but you' ve got a
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ri ch background and a wonderful professional
resumé. 1'd like to know your assessment of this
proposal and if your organi zation, for instance,
t he Envel ope Manufacturing Associ ati on, may have
an official in this respect.

MS. CHAPVAN.  Sure. W are adamantly
opposed to going fromsix days to five days. |
amrepresenting an International Paper entity.

We then -- one of the other recommendati ons that
were in the proposal such as the pay-as-you go
heal t hcare benefits or at |east a | engthy anpunt
of time for that prepaynent, so it's not 5.8 or
5.5 billion dollars pushed-on kind of cost on the
USPS woul d be i nportant.

The other thing is, we really think it's
i nportant that $75 mllion fromthe CSRS bill,
that can be allotted agai nst the Postal Service.
But the problemwth -- you know, one of the nmany
problens is, you know, we've got to get the paper
to our custoners. They're going to have nore
regularly -- you have a demand from custoners,
demand is going to change when you go from six
days to five days. There's going be | ess demand

fromour custonmers who think it's, like |I said,

Alpha Reporting Corporation




© 00 ~N oo o b~ w N P

NN NN R R R R R R R R R R
A W N P O © 0 ~N O 0 b W N B O

Memphis Field Hearing - May 19, 2010

62

somet hi ng probably nore than the 2 or 3 percent
that -- and that's just ne tal king now, that sone
peopl e have proposed, especially nore than the
0.5 percent that Potter had fromhis research

So that neans that when you have denmand
changes, that neans when you train through
operati ons on how do you -- when to make what
grades of paper, when to surrender those grades

of paper, the trucking, everything that goes with

it; they'Il all have an inpact on International
Paper .

The sane type of inpact will occur with
our custoners, but their demand wll be nore

erratic if down to five days versus six days or
if it's snoothed out, but they'll have a | ower
demand, as well.

And so to -- you know, | think that for
both -- positively for the paper industry and
al so for the envel ope manufacturers, this would
have a negati ve i npact.

COW SSI ONER ACTON:  Ckay. You recogni ze
a key concern that the Comm ssion will be
eval uating, which is this prospect of val ue added

proposition that Saturday delivery offers and
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serves that the private sector providers don't
typically, you know, report wi thout a significant
figure. So we'll be | ooking at the question as
part of the matrix consideration.

You gave a brief assessnent of your view
of sone of the work that consultants have
serviced including the --

MS. CHAPVAN.  Ri ght.

COW SSI ONER ACTON:  You read those
mat eri al s?

M5. CHAPMAN. | have read the -- sone
materials, the presentation nmaterials, and the
docunent that canme with it. Yes, sir.

COW SSI ONER ACTON:  You' re an engi neer.
You feel like they touched all the inportant
bases or were there some issues they negl ected or
didn't flesh out?

M5. CHAPMAN.  Well, | think, as
M. Grahamand M. Adans said, | think that the
work is censured, it tal ked about what revenue
streans could be brought in. | don't think that
they totally |looked at that. | think nore work
coul d have been done on that point.

As far as what's happened in the past, |
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think that, you know, the Boston group, that is
exactly what it is. You know, | could have
witten a | ot about that nyself with the research
that | had from-- you know, from your
organi zati on and USPS and others where | read
about the Postal Service.

| do think that, you know, the nunbers of
j obs woul d be inpacted by the USPS in the mailing
i ndustry. And, you know, the one consideration
that they did nake was that they're going to be
t al ki ng about having a |l ot nore jobs, the part-
time versus full-tinme, to pay for this. Went
from you know, best part of the -- howis this
going fromsix days to five days going to pay for
itself? And that's the biggest inpact is -- in
my opinion when | read it, was the job portion of
it.

COW SSI ONER ACTON:  Ckay. Vi ce-
Presi dent Wel ch, thanks for your appearance
today. | just wanted to thank you for your
di sti ngui shed service to the United States Postal
Service. You and a lot of folks here today are
part of what nakes the Federal -- part of what

makes the United States Postal Service the npst
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respected Federal agency in the entire Federal
Governnent. So thanks for all your work.

M5. WELCH  Thank you. On behal f of al
postal enpl oyees, thank you.

COW SSI ONER ACTON:  You nentioned in
your course of your testinony sone of the bad
news you're getting fromcustoners, and fromthe
Postal Services perspective, was that they using
the internet nore.

MS. VELCH: True.

COW SSI ONER ACTON:  Unparal l el ed | evel
of service fromthe internet. And that's
certainly an inportant consideration, but what
worries nme when we tal k about Saturday delivery
is nore than people who are on the nore fortunate
side or people who don't enjoy internet access
and rely upon regul ar delivery, not just Mnday
t hrough Friday, but also Saturday for things, you
know, as critical as newspapers but al so even
nmore critical |ike nedicines.

So I'mwondering if you' re getting any
vi ewpoi nt from those individuals.

M5. WELCH. W have. Certainly, we've

heard that that's a concern. As | mentioned,
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again, in ny testinony, there will be an i npact
for all of our custoners in elimnating services
that currently use that, and it will be nuch nore
substantial for others. Wen we | ook at that,

al though there is a change that is opposed by
residential custoners that we have tal ked to,
they would prefer to continue to have Saturday
delivery. But when you tal k about things |ike
nmedi ci ne delivery, that doesn't just happen on
Sat ur day.

COW SSI ONER ACTON:  Sur e.

M5. WELCH. And we're delivering that
whether it's five days a week, six days a week,
and we know that it will require us to work with
t he nanes of the pharnaceutical conpanies, with
the mail consolidators who do that work for
phar maceuti cal conpanies, and it will require
greater communi cation. Conmmunication wll be
critical as we work wth both the conmmerci al
mai l ers on the drop tinelines, the drop
shipnents, trying to work that mail back into the
remai ning five days, and trying to elimnate the
unit -- the change or the inpact that the

residential custoners would feel fromthat.
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COW SSI ONER ACTON: You bring up an
important point. [It's a good rem nder that we
are tal king about elimnation of one-day service
on Saturday, and it's an inportant service
del i very day, but sonetines when we get caught up
in these hearings, it sounds |ike we're proposing
elimnating the Postal Service altogether

So alot of it is accommpdati ng, you
know, a timng aspect if there's a proper claim
on i medi ately when the change may be com ng.

M5. WELCH. True. And as | said, you
know, we got a lot -- a |ot of positive
f eedback -- nobody wants to change, granted.

It's sonmething that people do not want to give
up, residential, conmmercial. W are recognizing
t hat sonet hing has to happen to ensure future
sustainability.

There is an appreciation for the
partnership. There is a recognition of great
value that we had. And there is a comm tnent
when we talk with our | ocal custoners. Either at
the district manager |evel or when | have an
opportunity to talk with custoners as the area

vice-president, there is that commtnent to work
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wth within the plan when the changes occur.

COW SSI ONER ACTON: Thank you. One | ast
question for M. Adans.

M. Adams, you speak quite well about
your view that the Postal Service should be
working to -- thinking of new ways to raise
revenue. And | hesitate to speak on behal f of
the Postal Service, but |I think it's a fair
characterization to say that they are of the view
that they cannot earn their way out of this
hole. And I'mwondering if you feel |ike sone of
the proposals that you're comng forth with are
limted approaches toward cl osing w thout some
fal se deficiencies of the services contenpl ated
bei ng i ntroduced.

MR. ADAMS: Yes, sir. | -- nunber one, |
think they haven't really approached ny industry
anyway in terns of trying to get nore noney from
us. | know one of the first places I go in ny
busi ness when ny revenues are down are back to ny
current |argest custonmers to find out how coul d
benefit them how can | get nore noney fromthem
They' ve never cone to nme and asked that questi on.

COMWM SSI ONER ACTON:  Ckay.
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MR. ADAMS: And | know that ny industry
right nowis going through a hard tine and we are
actually -- a lot of newspapers are cutting
circulation off in their outlining areas because
they can't afford it when the reality is, is that
if the rates had been snmaller, in terns of postal
delivery, they may have changed those nunbers to
mai | delivery. And the newspapers wouldn't be
goi ng t hrough what you're heari ng nowadays of
certain vast circul ati on decreases that they have
done to thensel ves.

COW SSI ONER ACTON: Uh- huh (affirmative
response). The last comment |'d |i ke to make
before relinquishing ny tine is, you nentioned
one of our buzz words, of course, elasticity,
whi ch the Conm ssion raised a |lot of interest,
particul arly anong the conpetition in the crowd.
And |''m wondering if you have spoken with any one
i n operations, Postal Regul atory Conm ssion,
which is a very separate proposal in what we need
to do.

MR. ADAMS: Right.

COW SSI ONER ACTON:  And the service is

now i n charge of developing this sort of
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experinental or novel rate as far as you're

di scussing in your testinony. Have you had any
di scussions with the service about a newspaper
desi gnating nmarket rate?

MR. ADAMS: | have not. | do know that
nmy industry has had sone, but they generally do
not agree with it.

COW SSI ONER ACTON: Wl I, the reason
was asking is because that is a separate question
fromwhat we're here strictly seeking to discuss,
but it's a great sort of concept and | encourage
you take on service and see what kind of response
you get.

MR. ADAMS: Thank you.

COW SSI ONER ACTON:  Because it's that
type of innovative thought that's going to help
cone up with a nore pal atable solution for the
pr obl em we have.

MR, ADAMS:  Thank.

COW SSI ONER ACTON:  Thank you
M. Vice-Chairman.

COW SSI ONER HAMMOND: Thank you,
Commi ssi oner Acton. Now Conm ssi oner Langl ey nay

have sone questi ons.
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COW SSI ONER LANGLEY: | do. And | think
t he di scussion we've had has been nost
i nteresting.

W really touched on a critical part of
t he Comm ssion's anal ysis, which would be
econom ¢ inmpact and how this is going to play
out. The Postal Service has one figure, the
Conmm ssi on has another figure for how nuch noney
woul d actually be saved at the end of the day to
whi ch none of our non-postal w tnesses really put
on an econom c face of this proposal.

| was nost interested in Ms. Chapnan's
di scussion on the val ue provided by the paper and
its ancillary attri butes and shi ppi ng services
that fell.

Have you begun to | ook at the downstream
of cost? | know you had a discussion with
Comm ssioner Blair and | didn't quite catch al
of it. But has the DVA | ooked at the inpact of

elimnating the delivery on all of these

downstream costs for value chain -- in the val ue
chai n?

M5. CHAPMAN. |I'mafraid | haven't had
the opportunity. | nean, there wasn't -- that's

Alpha Reporting Corporation




© 00 ~N oo o b~ w N P

NN NN R R R R R R R R R R
A W N P O © 0 ~N O 0 b W N B O

Memphis Field Hearing - May 19, 2010 72

one of the things that ny data research proposa
that wll start after the census study is done.
And like I nmentioned with the job study, the
things that we look at, we would go all the way
t hrough the catal og conpanies, the printers, the
advertisers, utilities, then all the printing
conpani es, technol ogy and ot her suppliers. But |
do not have an econom c inpact yet for that ful
i ndustry.

The one $1.3 trillion would definitely
i npact going fromsix days to five days.

COW SSI ONER LANGLEY: It would be very
hel pful if there could be sonething, because the
postal institute has al ways provided such fine
research. And throughout the tine that | was a
seni or advi sor in Congress, we always used your
figures. So your organization definitely has the
respect of many within the postal comunity.

| do want to ask M. Adans: You really
gave us a good econom c expl anati on when you
di scussed use of the mail by the conmunity
newspapers. And you nentioned the potenti al
| osses, particularly after discussing this with

t he 15 Tennessee Press Associ ati on nenbers. And
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if Saturday delivery were -- you know, if their
figures were applying nationw de, the | osses
could be, too. | nean, these figures should
catch sone fol ks' attention.

But |et's assune that Congress does say,

all right, I don't think Postal Comm ssion goes
ahead and cuts a day of delivery. 1Is there a day
ot her than Saturday that would still allow you to

use the Postal Service that woul d neet your
custonmers' needs as well as neeting your
conpany's needs?

MR. ADAMS: Yes. One of ny small est --
and there are many five-day daily newspapers who
are Tuesday through Saturday. Frankly, that is
one of the things that I'mhaving to | ook at as |
go through ny alternatives, is if | don't have
Sat urday, then maybe this is a good tine for ne
to stop Monday, as well. Well, if I -- if | then
do that, do | need to just go ahead and bite the
bullet and really go into business against the
Postal Service, the final carrier?

| don't know because | had nentioned
earlier that | have conpetition in ny county.

And ny conpetition is when -- what we refer to as
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driveway litter because | get to use the post
box, which | appreciate, because it's a narketing
position, and | really don't want to do that.
But that is one of ny alternatives.
And so if | would choose, | would have
chosen Monday, but that still would have been
pai nful, but not near as nmuch. Mbnday represents
an eighth of ny revenue than Saturday revenues.
COW SSI ONER LANGLEY: So Saturday is
i nportant for the high school sports?
MR ADAMS: Yes, it is. Now, | still
have the sane problemwith the comunity news and
sonmeone -- we do away wth Monday, sonmeone who
dies on Saturday, their famly nmay not know about
it until Tuesday. So we still have a community
service problemif we're dropping to Monday.
COW SSI ONER LANGLEY: Well, and | think

that is an inportant distinction that M. G aham

made. You know, |'d have to agree with you that
there will be an uneven distribution of perks,
"Il call it, between urban areas and rural
areas. |'mgoing to add geographically renote

areas because I'mfrom Hawaii and certainly

geographically don't get on a conputer.
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You know, those folks are going to have a
harder tinme adjusting because whet her you live
sonewhere in rural lIdaho or one of the islands in
Hawai i, mail just does not reach you as quickly.
And so elimnating a day of delivery, you know,
Is not just elimnating Saturday, it's
elimnating another two to three to four days of
recei pt of mail.

And |I''mcurious, M. Gaham what
percentage of the rural deliveries are perforned

by your box deliveries?

MR GRAHAM |'msorry, Conm ssioner, |
don't have that figure. 1'd be happy to try to
get that.

COW SSI ONER LANGLEY: [Is that sonething
that you could provide to us?

MR, GRAHAM  Certainly.

COW SSI ONER LANGLEY: That nunber woul d
be great. | would really appreciate it.

And a coupl e of questions for Ms. Wl ch.
It's great to see you. Thank you --

M5. WELCH. Good to see you, too.

COW SSI ONER LANGLEY: -- for your

servi ce.
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There was a | ot of discussion about
conmmuni cating with the business nailers who are
the fol ks at Postal headquarters. How are you
and the other seniors in the southeast area,
postal officials, comrunicating with the
enpl oyees who are really the backbone of the
Postal Service? You know, what interaction have
you had up to now, this proposal is out there,
and making sure it's right for you? How are you
communi cating with thenf

M5. WELCH. Well, there are different
ways that we communicate, and |'ve tal ked about
this sone. W use the sane channels, basically.
You know, there's daily contact through what we
call daily stand-up talks in our delivery units
in our plants. Where their personnel supervisor
brings themcurrent infornmation, daily
informati on, we share our daily service for those
kinds of things in those neetings.

W have town hall neetings. W use that
channel for communicati ng nore detail ed
informati on. Those would be maybe 30-m nute
presentations sonething |ike that where we bring

in --
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COW SSI ONER LANGLEY: And t hat
di scussion is on this proposal ?

M5. WELCH. W have shared information
t hroughout the district. This would be sonething
t hat woul d be done. That would be driven by the
| eadership of the district. And we have
conmmuni cated, you know, the information that we
shared on the webcast, information that -- you
know, that's been published in the nedia.
Certainly, we always try to share that
information at the workman's | evel before an
enpl oyee would read it in the | ocal newspaper.

So we do it through neetings. W do it
t hrough witten comuni cation. At the area
office, we have a quarterly presentati on based on
enpl oyees. We have a nonthly publication going
t o managenent enpl oyees and, you know, as | said,
there's the daily comrunication with the first
| ine of supervisors, that's the enpl oyee's first
contact and any everyday contact. So we continue
sharing informati on through the different chains.

COW SSI ONER LANGLEY: If you could
provide us with a couple of exanples, witten

conmmuni cation, if possible, just at the | ocal
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| evel , you know, rather than the postal bulletin
that everybody sees. It would be interesting to
me just to see an exanpl e.

M5. WELCH | will work with counsel to
see what we can --

COW SSI ONER LANGLEY: And it would
benefit at our July hearing that we will delve
into the operations --

M5. WELCH I'Il see -- I'lIl seek the
advi ce of counsel on that.

COW SSI ONER LANGLEY:  Anot her question
that | have earlier this nonth that the Postal
Servi ce announced it's final decision to nove to
Jackson, Tennessee processing, | guess, to the
Menphi s processing and di stribution center. |

think that's going to happen in July.

M5. WELCH  |I'mnot -- actually, | don't
think being in a new position, | know of
different proposals. | really don't -- | can't

say anything specifically on that.
COW SSI ONER LANGLEY: I, you know,

believe that is going to occur. That's

hypot heti cal, assum ng that is going to occur.

How does t he consolidati on of the
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processing facilities -- howw |l a reduction in
out goi ng processi ng, you know, just i npact
service if there is a consolidation of plants,
say, throughout the State of Tennessee? How is
that going to inpact perfornmance -- overal
neeti ng perfornmance standards?

M5. WELCH. |'mnot sure that |
understand the question relating to the five-day
del i very.

COW SSI ONER LANGLEY: There are fewer
pl ants that are avail able for processing, and
mail wll have to be shipped out of a particular
area in order to be processed.

M5. VELCH. |'m not aware of any
situati on where we woul d exceed capacity.

There -- you know, due to the declining vol unes,
t hose deci sions are based on capacity.
Certainly, we want to make plans to exceed
capacity in a plant, whether we're in five-day
service or six-day service.

COW SSI ONER LANGLEY: So transportation
woul dn't be a problemgetting it to and fronf

M5. WELCH We woul d not nake pl ans that

woul d create a problemthat woul d prevent us from
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neeting certain standards that are established.

COW SSI ONER LANGLEY: M. G aham your
carriers are carrying sone of that mail, right?

MR GRAHAM Yes. Yes.

COW SSI ONER LANGLEY: Do you believe
there will be an issue if there's further
consol i dati on of processing?

MR GRAHAM No. |In fact, our nenbers
woul d wel cone it. That would allow the gross of
their businesses in the transportation
overnight. Again, | think our role has checked
up over these years and the peaks and vall eys
have cane and went. And we really do have a
partner with the Post Ofice to be there to get
the mail delivered on tine.

| can renenber, you know, there was a
mass novenent of mail over Baton Rouge, Lafayette
and Houston. And there was a total realignnent
of the transportation network due to the
hurricane. CQur anount of volume was shi pped up
wher ever we needed or whatever city the Postal
Service needed it transported to.

COW SSI ONER LANGLEY: Ckay. | have one

short question. And, Ms. Welch, | don't expect
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you to know the answer off the top of your head,
but | would appreciate if you could respond in
writing.

Wthin the southeast area, what
percent age of your postal retail units do not
have Saturday operating hours now?

M5. WELCH. You're right, | do not know.

COW SSI ONER LANGLEY: | don't expect you
to know that, but it would be interesting to know
because if there are Post O fice box holders
there, they would not receive mail on Saturday.
That was ny understanding fromthe proposal since
that facility itself is going to be cl osed.

M5. VWELCH  Well, that woul d not
necessarily preclude a Post Ofice box custoner
from--

COW SSI ONER LANGLEY: No, | know t hat.
That person would not receive nail on Saturday in
the Post Ofice box itself. It doesn't preclude
a person frompicking up mail that m ght be
delivered on Friday. But ny understanding is
mai | woul d not be delivered to a Post O fice box
at a facility closed on a Saturday.

V5. WELCH: Since |'"m sure that that
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question can be answered at the national neeting,
I won't speculate. But ny understanding is that
Post O fice box delivery will continue Mnday

t hr ough Sat ur day.

COW SSI ONER LANGLEY:  Whet her t hat
facility is open on Saturday?

M5. VWELCH. It happens now. There are
facilities that are not open for retail business
on a Saturday, but our custoners are still able
to access the building and get their mail.

COW SSI ONER LANGLEY: | woul d appreciate
know ng a percentage that are cl osed now.

M5. WELCH: | will work with counsel.

COW SSI ONER LANGLEY: Thank you very
much.

COW SSI ONER HAMMOND:  You have asked a
very good question, and we woul d appreciate if
you can get that clarified as to what -- I"'ma
little confused on those, whether those would be
able go to the front |obby, go into the Post
O fice building, because nmail will have put in
there. That will be very good to get that
information for us. Thank you.

| have several questions, but | wll keep
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t hem because we're starting to run |late. Here's
just two to sumup a little bit, and the only

ki nd of question | had of you, M. Adans, is:
These three newspapers that you have are nostly
W |l son County or are they other counties?

MR. ADAMS: Trousdale -- WIson County,
have a weekly there and a daily. 1In Trousdale
County, | have a weekly.

COW SSI ONER HAMMOND: Ckay. So all of
t hose papers are used up. Are you up on the
internet wwth any of those or do you --

MR, ADAMS: Yes, sir.

COW SSI ONER HAMMOND:  You ar e?

Ckay. Do you think that if we went to
Six- to five-day delivery, that that mght sinply
push you to do nore internet-wi se with those
papers or --

MR. ADAMS: That's one of ny many
alternatives that |'m-- that we're trying to
figure out. Apparently, ny newspaper, it'd be
one day behind, not like a lot of the daily
newspapers. But that probably would force us to
put up tinmely high school sports and things |ike
t hat .
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COW SSI ONER HAMMOND:  Right. | know we
-- | know rural papers are snall papers and, yes,
we | ook at the | atest sport when you' ve got a
smal |l paper and that's nost inmportantly. O
course, you would have to |l ook at increasing with
your way of thinking of things |like that
particularly.

MR ADAMS: That --

COW SSI ONER HAMMOND:  Even t hough t hat
advertising doesn't keep you in business
partially, you' d have to see about those?

MR. ADAMS: Right. The alternative is
that we -- iIf they increased ny costs, it
changes from | osi ng $280, 000 a year to only
| osi ng $270,000 a year. Nobody nakes noney on
the internet right now

COW SSI ONER HAMMOND:  Ckay. Thank you.

Ms. Chapman -- well, first of all, |
personally appreciate all the work that you've
done on this mail proposal over the years. W
won't get into that today, but there's serious
freedom of speech in that. But | appreciate al
t he work that you've done on that. But | won't

get into that.
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| did have a question, though: You
t al ked about changing the service standard if we
went fromsix- to five-day delivery. In your
opinion, if we went fromsix- to five-day
delivery, that would be a change in service
st andar d?

M5. CHAPMAN: Yes, sir. | believe that
woul d be a change in service standard right now
The Anerican public and the billers and the --
and those that provide the direct mail piece, |
under stand that they could get in sonething --
into for Saturday delivery, that's sone of those
exanpl es that were expl ai ned here such as with
t he newspapers. Qher ones are credit card
of ferings, et cetera, |ike when your favorite
teamwon. It is critical that they get that
information to the consunmer within those two or
t hree days when that -- when the football team
W ns so that they can get that credit card offer
t hr ough.

So that in and of itself would change the
servi ce standard. Anything el se on that
gquesti on?

COMWM SSI ONER HAMMOND: No. No. | just

Alpha Reporting Corporation




© 00 ~N oo o b~ w N P

NN NN R R R R R R R R R R
A W N P O © 0 ~N O 0 b W N B O

Memphis Field Hearing - May 19, 2010 86

wanted -- since you had nentioned that, and I
sort of thought that in that question and --
reduci ng one, that m ght not be any change. The
question that | think nore about, though, it is
not. So | just wanted to know.

M5. CHAPMAN: | think we did -- if that
was research, that we've had many, nany exanpl es
where Saturday was very inportant to those and
they'll send out the mail. |If you ask all the
direct mailers, why did you send it out to
del iver on Saturday, there's a whole -- the
billing aspect and receiving the check fromthe
consuner, as well, what's that inpact? |If he
gets that check fromthat -- the receiver, when
t hey get a check fromthe person that owns that
credit card back to the conpany a day | ate,
that's going to be a huge inpact on credit card
conpani es.

| think those are the areas that woul d
need to be | ooked at, as well, when you go from
six days to five days.

COW SSI ONER HAMMOND:  Ckay. Thank you.

Ms. Welch, this may be a little bit too

esoteric or off the wall, but since you are the
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one whose had problens with the experts in
practically every aspect of the mail since that's
what you do, you tal k about househol d and
commer ci al needs.

Have you consi dered who is nost effected
if we go six to five, whether it's househol d
peopl e or whether it's commerci al needs or have
you -- have you --

M5. WELCH. No, | have not. Al of our
custonmers are equally inportant and it's ny job
to provide service in the field to them under
what ever plan. | have not viewed it at that
poi nt .

COW SSI ONER HAMMOND: | was afraid it
woul d be both, but | didn't want to ask -- |
wanted to give you the opportunity in case you
didn't any have sort of a thought, so thanks.

M. Gaham | -- you were asked a
particul ar question from Conm ssioner Acton on
the effect that six to five day m ght have on
rural custoners as opposed to other particul ar
areas relying on that. | won't ask you any
gquestion ot her than answer for you, since you

asked, whet her we had the chance while we're here
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in Menphis to have eaten any barbecue. |'ve been
here for four neals, three have been barbecue.

MR GRAHAM All of them were good, too.

COW SSI ONER HAMMOND:  Yes. If I like
bar becued eggs, it probably woul d have been four.

So anyway, we will go ahead and stop this
first panel so that we can get a little bit back
on track. And we certainly do thank you all for
com ng, sharing your insights with the
Comm ssion. W have perforned a val uabl e public
service and it is very nuch appreciated, and we
t hank you very nuch.

So |l wll excuse you all now and we wi ||
take a very short break while we invite our
second panel to cone forward. Thank you.

(WHEREUPQON, A SHORT BREAK WAS TAKEN AND
THE PROCEEDI NGS CONTI NUED AS FOLLOWS: )

COW SSI ONER HAMMOND: Wl cone back.

Now, | want to turn our focus to our second
panel, and I will be brief in the introductions.
We have Shri Geen, the Network Operations

Anal yst for the Cotton Belt -- and the Cotton
Belt Area Vice-President for the National

Associ ati on of Postal supervisors.
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And she's joined by Mke Mrris,
Assistant Clerk Director for the Anerican Posta
Wor kers Union; and Earlice Taylor, who is here as
a nmenber of the G enview Devel opnent
Corporation. And with her is Hazel Burks, who is
representing the Bluebird Estates Nei ghborhood
Associ ation. And our final witness on the panel
is Lynn Strickland, who is a nenber of the
Col oni al Acres Nei ghborhood Associ ati on.

So thank you all for being here, and |
will swear you in. And now, if you will please
st and.

(WHEREUPQON, THE PANEL TWO W TNESSES WERE
ADM NI STERED THE QATH AND TESTI FI ED AS FOLLOWE: )

COW SSI ONER HAMMOND:  Thank you. And
l et the record show that all the w tnesses
answered in the affirmative.

And Ms. Green, if you could please begin.

MS. GREEN. Thank you. Good afternoon,
Vi ce- Chai rman Hammond and di sti ngui shed nmenbers
of the Commission. M nane is Shri G een and
serve as the Cotton Belt area Vice-President for
t he National Association of Postal Supervisors.

| deal and work here in the Menphis area for the
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U. S. Postal Service and serve as the Network
Operations Ally, helping to route mail on the
surface and air transportation.

My responsibility as a NAP area vice-
presi dent or NAP involve neeting and representing
t he thousands of postal supervisors who live in
and work in Tennessee, Arkansas and Ckl ahoma.

| appear before you today in ny capacity
as a NAP official. The views | express are ny
personal views and those of the Nati onal
Associ ati on of Postal Supervisors, not the U S
Postal Service. Thank you for holding this
public hearing in Menphis to exam ne, fromthe
field | evel perspective, the service invitation
of reducing mail delivery fromsix days a week to
five.

| appreciate your diligence in holding
hearings like this one as a part of a thorough
revi ew of the Postal Service's plan.

| bring a very skeptical viewto the
notion of reducing mail delivery fromsix days a
week to five. M skepticismrevol ves around
several concerns. For the nost, anong themis

the inpact that a reduction in delivery will have
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on the quality of the Postal Service brand and
its reputation for a high quality service.

By reduci ng the nunber of days of
delivery, we will dimnish the value of nail
itself. There will undoubtedly be an erosion of
confidence in the Postal Service's ability to
provide the services the public relies on. Mai
ultinmnately wll be less only conpoundi ng the
problem This, |I fear, will have a cynical and
downwar d i npact upon overall mail volune trends
and harmthe financial stability of the Postal
Servi ce.

Wiile | appreciate the need for the
Postal Service to find cost savings, | also note
that the Postal Service financial shortfalls in
recent years have been principally due to the
unrealistic schedul e of down paynents that
Congress has required the Postal Service to make
for future postal retiree health benefits.

Wt hout these benefits, the Postal Service would
be in a nmuch nore stable financial condition, not
requiring a nove as drastic as five-day

del i very.

If Congress would live up to its
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obligation to realize the Postal Service
Retiree's Health Benefit paynment schedule to
realistic levels and credit to the Postal Service
is pension or pay for pre-1971 hired enpl oyees.
Until Congress takes these actions, | believe it
is premature and unwi se for the Postal Service to
initiate five-day delivery.

The Postnaster CGeneral, he's acknow edged
in recent Congressional testinony that as the
pre-fundi ng and pensi on i ssues were
satisfactorily resolved by Congress, the Postal
Service would not be required to nove to five-day
delivery for at |east another five years. Thus,
five-day delivery should be the |ast resort by
t he Postal Service, not the first.

| recognize that the elimnation of
six-day delivery is not a new concept. It has
been proposed nmany tinmes and was the subject of
consi der abl e Congressional review 30 years ago
and continuously rejected. | also recogni ze that
sone public opinion polls suggest that the
maj ority of Anmericans today are willing to give
up Saturday delivery, but those polls are

questi onabl e because they ask the public to
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express their preference between a variety of
postal cutbacks, including raising stanp prices,
and closing Post Ofices in contrast to
elimnating a day of delivery.

Ask them a question this way, you can't
create a violent result. | want to enphasize
that | amfully conscious that the Postal Service
needs to live wthin its neans, but | am
concerned that the savings that five-day delivery
will purportedly yield will ultimately | ead not
to gains, but to losses, not only in financial
terns, but in jobs, as well.

Qur own econony for unenploynent is
currently at 10.6 percent; cannot afford further
job |l osses and pain. The elimnation of the
delivery date is sure to cause disseni nation or
rel ocation of nunerous letter carriers and
supervi sor positions in Menphis.

Wthin the past year, the Postal Service
al ready reassigned 120 rank-in-file enpl oyees to
| ocati ons outside of Menphis. These changes are
really for the supervisory ranki ng enpl oyees.
The elimnation of a delivery day is sure to

cause even greater dislocation of the tine when

Alpha Reporting Corporation




© 00 ~N oo o b~ w N P

NN NN R R R R R R R R R R
A W N P O © 0 ~N O 0 b W N B O

Memphis Field Hearing - May 19, 2010 94

we should be fostering job growh, not cutting
back i n Menphis.

| urge the Comm ssion to carefully
scrutinize the Postal Service's five-day delivery
proposal. Utimately, | believe you will find
that the savings yearly wll not be as
significant as the Postal Service projects; that
mai | service will deteriorate and that our | ocal
and national economes wll be harned.

Thank you for listening to ny views.

COW SSI ONER HAMMOND: Thank you, Ms
G een.

Next we have M. Morris, please.

MR MORRIS: M. Vice-Chairnman and
menbers of the Comm ssion, ny nane is Mke Mrris
and |'mthe Assistant Director of the Cerk
D vision of the American Postal Wrkers Union.
On behal f of the 250,000 nenbers of ny union, |
want to thank you for holding this hearing today
to take a close | ook at the proposal by the
United States Postal Service to stop street
delivery and nmail collections on Saturdays.

The founders of our nation created the

Uni ted Postal Service. There's one that was
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mentioned earlier in the first article of the
Constitution, under the direction of the first
Post master Ceneral, Benjam n Franklin. They did
it in order to provide this nation with

af f ordabl e and uni versal mail service.
Abol i shing Saturday nmail delivery would deprive
citizens of the right to receive mail on
Sat ur days and woul d possibly lead to the
elimnation of justification for the Postal
Servi ce's exclusive access to citizens'
mai | boxes. That's a najor concern to us.

There can be no real question that ending
t he Postal Service nail box nonopoly, it could
lead to -- it could be the first step toward the
destruction of universal service at uniform
uni versal rates.

The Postal Service has argued that
stopping Saturday mail delivery is necessary
because of the poor financial condition that we
are in in the Postal Service. And the chief
reason that they give is that they're being
forced into this red ink; it's not the correct
reason. They say it's not the recession or

alternative neans of delivery or even | ower than
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expected mail vol une.

The main cause of this sea of red ink is
the Postal Accountability and Enhancenent Act of
2006. It was passed by Congress with the full
support of the Postal Service and it inposed on
the Postal Service a $75 billion obligation to
pre-fund retiree health benefits, a liability
that is not borne by any other federal agency.
And | know you're aware of the argunents rel ating
to that.

This requirenent, nore than any ot her
single factor, has created a Postal Service
deficit of an alarm ng size, and we understand it
is alarmng. The 2008 CGeneral Accountability
Ofice report found that the Postal Service's
$5.3 billion shortfall in fiscal year 2007 was
caused primarily by this provision of the Postal
Account ability and Enhancenent Act.

The pre-funding provision is the central
cause of the financial difficulties, and we
currently urge Congress to correct it. If this
single requi renent were resci nded, as previous
speakers have said, the elimnation of Saturday

mai | delivery would not be necessary.
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The Postnaster CGeneral is also claimng
that there will be a $238 billion projected | oss
over the next ten years and is using that figure
to generate support for elimnating Saturday nail
delivery. He admtted, though, during a joint
hearing to both the Subcomm ttee on Federal
Wor kf orce, Postal Service and the D strict of
Col unmbia and the full Commttee on Oversight and
Government Reform that this nunber, this $238
billion nunber that he's touting is a theoretical
projection and it's, of course, subject to
change.

St oppi ng Saturday delivery will only
accel erate the division of |letters, packages and
other material fromthe Postal Service to nore
expensi ve couriers such as the Postal Service
(sic) and FedEx, is very eloquently put forth by
one of the previous persons who testified here,
M. Adans.

| f Saturday delivery is abolished,
private couriers will fill the void, but only on
the nost profitable | ocations, |eaving the Postal
Service to serve the rural -- not only the rura

areas, as we have heard expressed concern about
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this nmorning, but also in the poor urban areas,
poor communities, wthout the financial benefit
of providing service to nore |ucrative areas that
woul d be stripped away fromthe Postal Service.

You woul d probably, and you m ght have,
conti nued private Saturday delivery, for exanple,
in certain nore affluent parts of the nmjor
cities |li ke Menphis. But you could forget about
it in poorer neighborhoods and rural areas. A
qui ck | ook at the denographics of two different
ZI P codes in Menphis will illustrate howthis
coul d happen.

The ZI P Code 38189 and 38126, two ZIP
codes in the Gty of Menphis. [In 38189, the
nmedi an househol d i ncone, nedi an househol d i ncone,
is $116,200. In 38126, the nedi an househol d
income is $10,734. Over $100,000 difference in
t he nmedi an househol d i nconme in those two ZIP
codes i n Menphis.

Bachel or's Degree or higher also in
educati on, 65 percent in 38189. Now a Bachelor's
Degree or higher 4.5 percent in 38126, poverty
| evel . Percentage bel ow poverty level in 38189

is 2.8. Only 2.8 percent bel ow poverty | ever.
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In 38126, it's over 60 percent bel ow poverty

|l evel. And the unenploynent rate, which is worth
mentioning: In 38189, 0.8 percent, not even a 1
percent rate; and in 38126, it's 14.5 percent.

Wi |l e Menphis ZI P code, 38189, would
likely fare well under a private delivery system
with a weakened or dim nished United States
Postal Service, ZIP code 38126 woul d nost
assuredly beconme underserved. There are mllions
of Anericans who live in these potentially
under served areas and they al so need to receive
regul ar universal mail service at a universal
price.

In addition, nost small busi nesses
operate six or seven days a week, and many rely
on a six-day mail delivery cycle. For magazi ne
publ i shers and conpanies |i ke Medco, Netfli x,
Caremar k and eBay, Saturday delivery is crucial.

Saturday delivery is an inportant
conpetitive advantage to the Postal Service.

G ving that advantage up does not make good
busi ness sense. In fact, the nmere discussion of
servi ce reductions has cost the Postal Service

revenue and volune that it cannot afford to | ose,
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especially at this tine.

The public rel ations canpaign to generate
support for five-day delivery has already caused
busi nesses to experinent with alternate neans
delivery that you heard this afternoon.

At a tinme when the Postal Service shoul d
be exploring every avail abl e avenue to i ncrease
vol ume and revenue, this seriously flawed public
rel ati ons offensive seens to be driving business
away.

| have a section of ny testinony, | was
going to talk about the history, but Ms. G een
has al ready covered it. So in order to keep from
bei ng redundant, I'Ill skip over that.

I n conclusion, M. Vice-Chairnman, we
bel i eve that the American Postal Wrker Union

believes that the rush to five-day nail delivery

is an ill-conceived reaction to declining mail
volume. It's also sinultaneously happening
during an econom ¢ slowdown. MIlions of

citizens depend on Saturday delivery to receive
prescri ption drugs, checks, newspapers,
magazi nes, greeting cards and notices from

churches and community organi zati ons.
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Whil e our volune may never return to the
2006 record |l evel s, even a nodest return, coupled
with repeal of the requirenment to pre-fund
retiree health benefits, would go al ong way
toward sustaining the Postal Service for nany,
many years into the future.

| want to point out that our opposition
to elimnating Saturday delivery is not primarily
focused on a concern about |osing jobs. It
affects our narket as well as many ot her ones.
We are seeking to protect the vitality of the
Postal Service for the future. And we support
the right of every citizen, including those
W t hout internet access, the poor and the
di sabl ed, to receive high-quality mail service
and it shouldn't be determ ned based on where
they to |ive.

Senator Susan Collins of Miine, the
Ranki ng Menber of the Senate Conm ttee on
Honel and Security and Governnental Affairs, has
asserted that the decision to further reduce

postal service would cause, and | quote her, "an
even bigger drop,"” end quote, in mail volune that

could lead to a death spiral for the United

Alpha Reporting Corporation




© 00 ~N oo o b~ w N P

NN NN R R R R R R R R R R
A W N P O © 0 ~N O 0 b W N B O

Memphis Field Hearing - May 19, 2010

102

St ates Postal Service.

The American Postal Wrkers Uni on urges
the Menbers of this panel to reject the Postal
Servi ce proposal to reduce nail delivery to five
days a week. The Postal Service proposal has
al ready caused a | oss of volune and of
confi dence. W hope you will reject this demand
and that you rush into the decision, and instead,
find that the proposal woul d needl essly weaken
t he Postal Service, which is a very val uable and
essential Anerican institution.

Thank you.

COW SSI ONER HAMMOND:  Thank you,

M. Morris.

Qur next witness is Ms. Taylor. |If you

woul d pull the m crophone forward.

MS. TAYLOR: Good afternoon to all the

Comm ssioners. | represent d envi ew Devel opnent
Corporation here in Menphis. |'ma comunity
activi st.

| lived in Chicago for years and | noved
here in '76. Privatization was the talk way back
t hen, but technol ogy has changed so nuch over the

years that it resurfaced. |If taking a day off
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saves noney, that's fine, if that does not nean
that privatization is back on the table. There
are a | ot of people that need to retire; allow ng
themto retire may save sone noney and it'd be
better than reducing the work week. Businesses
change and tines change.

Peopl e need to use banks nore,
specifically direct deposit and saving. Learning
about alternatives, |ike bank accounts, are good
for the community. Reducing the postal week wl|
force the public to seek alternatives.

The greatest bonus to this change is the
opportunity to help people find jobs. The vol une
of communication wll not decrease; people are
sinmply using different nethods. Let's help
peopl e find these opportunities.

| have two comments fromtwo ot her
nei ghborhoods. One of themis M. Jacqueline
Jenki ns of the Gardenvi ew Nei ghbor hood
Associ ation. She says, "I have no problemwth
di sconti nui ng Saturday Service." And the third
one is fromDee Billneier of Eastwood Manor
Association, "I amin favor of a five-day

delivery, elimnating the Saturday delivery, for
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what it's worth."

Thank you so much for your tine. Look
forward to the best.

COW SSI ONER HAMMOND:  Thank you,

Ms. Tayl or.

And now Ms. Burks, please.

M5. BURKS: | do hope this works. | woke
up this norning, found |I had |ost ny voice, but |
do have sone. But ny dear brother cane with ne
today and he was going to read it for ne.

Thank you all for allowi ng us to cone and
do this. This is an awesone type of forumto
cone and be able to express to you our opinions.
Now | am going to tal k about Bl uebird and those

nei ghbors because they took the tine to respond.

| did not send out. If you want to have
copies, | can furnish copies of all the different
nanes and everything that | have here. | am

excited because | ama retiree froma Fortune 500
froman HR departnment. So | was excited to be
able to participate in this. | have been a
volunteer with a ot of different organizations
and you will see, once |I finish reading this, how

t hey have i nfl uenced.
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| would only stop -- I'mglad to hear
fromM. Geen and M. Mrris because that was
kind of the mssing link for the people that I
talked to. | couldn't address sone of the things
that they've shared today. So | will go back and
share that.

You don't really want to hear from
Hazel -- I'Il call her Gtizen Hazel -- because
when | saw -- it's all | could think about is, |
don't use the service that nmuch, so I'"mgoing to
read this statenent and you will see what
happened to ne just for participating in
I nterview ng peopl e about this.

And | address this to Ms. Fisher, but you
all wll all have a copy.

Agai n, thank for the opportunity to give
comments regardi ng the proposed Postal Service
new delivery system | ama nenber of the
Bl uebi rd Park Estate Nei ghborhood Associ ation
| ocated in Whitehaven. | am a past president of
t he Association. The present President is
Ms. Jani ce Ship.

Thi s Associ ati on has over 135 hones

| ocated on five streets. Very librating. So if
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you're newto the city, M. Fisher said she
visited Gracel and, you nust visit. Wen you see
the airplane of Lisa Marie, our neighborhood is
next to behind that airplane, just drive around
and you can enjoy that.

| gave you all a chart wth an anal ysis
based on the responses | received, as well as |
received a lot of e-mail comments. So | ask you
to make copies and | have those.

All of this, I'mincluding and thank
M. Mrris for his denographics. | wondered if
he woul d know anyt hi ng about Wi tehaven. So |
pul | ed sonme information that was prepared by the
Uni versity of Menphis based on the 2000 census.
Wi t ehaven had over 103,000 citizens -- now, this
was back in 2000. Actually, Whitehaven has
passed the city and the statew de nediumin
nuner ous categories related to educati on and
af fl uence.

Forty percent of the househol ds have
i ncomes of 40,000 and up; 22 percent of the
househol ds have i ncone of 75,000 and up; 46
percent of the residents are col |l ege educated; 22

percent of hones are val ued bet ween 80, 000 and
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$400, 000; 93 percent of the residents in
Whi t ehaven are African-Anerican. Too frequently
there is a m sconception about conmunities that
are predom nately black: Being prinmarily poor,
unenpl oyed and uneducated. Whitehaven is far
fromthat.

Hazel's personal thoughts: First,
let me nake it clear that | feel our Postal
Service is a necessary organization. It is just
as inportant as the banking and car industries.
If the Postal Service is having financial
difficulty and they seek the elimnation of
Saturday delivery as a way not to have to ask for
a bailout or not to have to term nate enpl oyees,
then | feel that they should have i medi ate
el imnation of Saturday services, only with that
criteri a.

If they are considering but do not have a
maj or financial need presently, | feel that they
shoul d consider |ooking at their organization and
el i m nati ng necessary services and consol i date
certain job functions. Elimnating and
consolidating will nmean that they are able to

concentrate on their prior goal and operate nore
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efficiently. This does not always result in
enpl oyees being laid off.

Sonebody, said services should be
reduced. They should | ook at reducing the
operating cost by elimnating expensive
overtine. |f they have a higher turnover,
absentee or injury rate, they should | ook at ways
i n reducing those areas.

One maj or concern for the Post Ofice, as
| seeit, is they have to realize that through
t he new technol ogy, a | arge percentage of people
have now used direct deposit for their checks and
t hey use online services to conmmuni cate. They
pay the bills online and they send the cards and
bi rt hday and congratul ati ons online through the
e-card system

Oficially, people nowrealize that to
use the mail boxes fromtheir honmes to pay bills,
could lead to identity theft. Qur police
depart nent has warned nei ghborhood associ ati ons
t hat when you raise that red flag on the box, you
alert the mail person, but you also are alerting
the thieves to cone and steal your bills in order

to get information to steal your identity. |
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t hought when | heard that, that they were just
tal king. But we did have in our neighbors --
within 24 hours, he had already got taken $1, 200
fromhis account.

| had sent himan e-mail tal king about
his experience. So that's attached for you.

The majority of the nmail that | now
receive is primarily junk nmail, advertisenent,
solicitation. | primarily pay ny bills by phone,
online or I have it automatically deducted from
my account. \Wen you consider ny usage of the
Postal Service, you may conclude that | feel that
they should be totally elimnated; this is not
t he case.

As | stated earlier, this is an
organi zation that this country needs. Hopefully,
t he Postal Service has devel oped a five- or
ten-year strategic plan. And if so, | could just
(inaudible) if they are not always (inaudible).

Additional ly, they should consider
benchmarking with the Postal Service in other
countries. Now, | know (inaudible) in the great
United States of Anerica, and | love this country

and | love ny city, but we don't pay too nuch
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about other countries and outside of our areas in
deal i ng.

As a volunteer for the Menphis
International Visitors Council, | have net people
fromover 70 different countries during the |ast
few years. | decided to benchmark with sone of
them just to see how their Postal Services are
handl ed. One thing they cane -- cane very clear
to nme is they pay nmuch nore than we do for nail
servi ces.

And in Denmark, one of the people
responded that | net is in the Parlianent there.
He said that they're considering five days, also;
but they're elimnating Monday. That's what
they're | ooking at, elimnating Monday.

In China, there was an interesting
conversation froma friend about too nmany years
-- hers is about who pages |ong. But she did
gi ve her thoughts onit. And the only thing that
| can feel like is it takes themtwo to three
days to get a letter or a package. You know, |
t hink of how we, in mddle areas |ike Menphis and
maybe even Nashville in a day. So | | ook at

things |i ke that, going, you know, we're so
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bl essed and so fortunate to have the services we
have when we organi ze and | ook at ot her
countri es.

Now, agai n, how does that affect us?
Well, all these small businesses here that make
t hose sane noves, receive little things fromthe
country. They use the Postal Service a | ot of
themto send their products. For instance, |
went to try to give ny friend in China alittle
gift, but I was going to send her an Anerican
flag. You cannot send anythi ng back to China
that was made in China. So |I'mgoing to send her
an Anerican flag. | look at the little stick and
it says made in China. So we get a |ot of things
t hat are shipped here and that small busi nesses
(i naudi bl e).

So in summng up, let nme just say, wll
Saturday elimnation create an undue hardshi p on
the US econom es during business outside of the
US and wwthin the US. ? | was glad to hear
fromthat man that was here because he was trying
to tell us now that, yes, it will hurt the small
busi nesses.

| -- the -- just one little statenent and
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then 1"mgoing to be done. 1In the interviews
that | did in Witehaven, | made sure | called
the CEO of Gracel and because | wanted to know,
that's one of the |largest private hones in terns
of status that they have in the United States in
terns of visitors. And they are one of our
| arger enployers, private enployers in the city.

And, you know, | wanted to know would it
affect them And the response is that you'll
have a copy of that e-mail fromthis office that
made it clear to nme that -- you know, not that I
woul d condone any relation, but really
(i naudi bl e) the reasons why.

| talked to one of ny neighbors, who is
the CEO of Tri-State Bank, one of the first and
ol dest African-Anerican banks in the city. And
asked himif they're open on Saturdays. | wanted
to know, did he feel that this would have an
undue hardship. | love that | anguage, when |
asked hi mabout, he talked a | ot about that, but
he had concl ude that, no.

Wll, then | have -- we have a physician
that's one of our neighbors. He works over there

doing electrolysis, and | asked him would that
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af fect or create undue hardship on his business.
Again, like a lot of conpanies, he had to
concl ude no.

Vell, | still say that at |east you all
| ook at an inpact study for the small businesses,
just to see if you would have sone issues with
having to close snall busi nesses, going out of
busi ness, because of that elimnation of one
day.

And then in closing, it's clear to ne,
after interviewng others, that there is a
definite need to maintain all of the Postal
services that we now receive. However, again, if
the Saturday delivery elimnation is nationally
necessary, then they should not -- they should do
it without hesitation. That's it.

COW SSI ONER HAMMOND:  And | thank you,
Ms. Burks, and | thank your brother, too.

Now we're pl eased to hear from
M. Strickl and.

MR STRI CKLAND: First, |let ne apol ogi ze

to you folks for being here. | did not realize
the inpact that -- or the inportance that has
been put on this. It cane to nme as a request
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fromM. West and | -- ny first reaction was, you
know, go for it in terns of the Saturday
delivery; and | did not give it the sane
r esear ch.

| did send an e-mail to ny nei ghborhood
association, got alimted response. But in
listening to all the vari ous people that have
invested a lot of tinme and energy in this, | just
want to say that | did not give it the tinme that
| should have for the inpact that it could
possi bl y have.

| am in terns of ny current situation,
t he reducti on of Saturday delivery would not have
an adverse inpact. M suggestion is you go to
Congress and see if you can | evel the playing
field so that they charge 18 cents for
unsolicited e-mail so that we could have a | eve
playing field about the -- I won't call 1t junk
mai |, but there's another nane for it. It has to
do wth a great revenue source for the Postal
Servi ce.

M. Adams, | believe it was, was talking
in ternms of changing or recognizing the rural

situation and | certainly woul d encourage that
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t hat aspect be thoroughly considered. | can wal k
to ny grocery store and buy stanps, and | don't
think that that type of service is routinely
available to any rural comuniti es.

| understand that the Postal Service is
restricted to a level of the types of service
that it can perform if there's an issue of
conpetition and so forth. But you've partnered
with FedEx, with UPS on various issues. |If
there's a way to encourage entrepreneurshi p anmong
the letter carriers to figure out the ways
that -- that they can contribute to the Postal
Service in terns of unique ways to increase
revenue, to nmake Saturday delivery nore iInportant
and wherever you m ght see.

And this -- | don't know every avenue
where all that occurs. The nail delivery is to
nmy front door. M/ mailbox is hanging right
beside the front door. There are other
nei ghbor hoods that the nail boxes are on the
street. So |I'mgetting an extra service that, in
terns of the sane 48 cents or whatever it costs,
that | don't deserve and | woul d recomend t hat

you | ook into having everybody have their
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mai | boxes at the street |evel.

| do understand that in terns of the |ist
of opportunities for cost savings, that that was
the very | ast one that anybody nentioned. But
just froma practical standpoint, it makes good
sense to ne.

| do appreciate the fact that you guys
are in town and you have had the opportunity to
enj oy pork barbecue. Texas, | think, is focused
on beef. And | would hope that the fact that |
didn't spend as nuch tinme as | should have wl |l
not have an adverse inpact upon the fine work
that these ot her people have done.

COW SSI ONER HAMMOND:  Thank you,

M. Strickland. And we do appreciate it.

W will -- now!l wll recognize
Comm ssi oner Langley, if you have any questions
you'd like to start at this tine.

COW SSI ONER LANGLEY: | just want to
say, especially to our three community peopl e,

i ncluding M. Strickland, you know, | think you
did a fine job. The expression of public opinion
is one of the rights that we as Americans enjoy.

And having the three of you here is very
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i mportant. Just your conments are greatly
appreci ated because one of things that we are
reference is to reach our to conmmunities, and I
do appreciate your participating.

| f you have any further comments, |
bel i eve three of you really summed up your
feelings toward the postal services plight right
now, but also the opportunities that exist. |
know t hat postal enpl oyees take every chance they
can to further the Postal Service. You know,
they're probably one of the best anbassadors out
there, whether it's at the retail w ndow or a
letter carrier who wal ks his or her route, you
know, just saying, | can do this for you. You
know, there are nmany opportunities avail able.

So | do want to thank you. | do have a
coupl e of questions for our postal enployees,
particularly to M. Morris.

You tal k about the inpact on the
elimnation of a day of delivery, about seeking
alternatives to using the postal service. Has
your union or Ms. Green's associ ati on done any
study or view of people, you know, |eaving the

Postal Service to go to alternative nethods of
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delivery?

MR MORRIS: W haven't done specific
studies, but | do know that business |like nature
i npl ores a vacuum |If there was a delivery on
Saturday and all of a sudden it's not there,
there will be private -- in certain -- and | said
in certain areas that will step up to fill that.
And that's the concern

And | believe we heard that from
M. Adans earlier today, and he's already | ooking
at going into delivery hinself because he could
no get longer Saturday delivery. So I think
that's a very good exanple of what |I'mtalking
about .

COW SSI ONER LANGLEY: | do not know of
per haps - -

MR STRI CKLAND: W haven't done a study,
"' m not sure about NAP.

COW SSI ONER LANGLEY: And | al so thank
you, M. Morris, for pointing out that there
exi sts great disparities within urban ZI P codes
as well as the rural areas. | think that's a
good di stinction.

And just one question of M. Mrris and
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Ms. Green: The Postal Service indicates in its
filings wth the Comm ssion that it's part of its
analysis -- excuse ne -- is, of course, it's part
of the enpl oyee uni ons and managenent
associ ations requesting their views on the inpact
on five-day delivery. Do you know if your unions
or managenent associ ations were involved at al
in the five-day team neetings that took place?

M5. GREEN. The Nati onal Association of
Postal Supervisors did address the issue of five-
day delivery presently. The teamdid speak on
behal f of the Association that we were not in
favor of it because of | oss of jobs and custoner
service to the residents. And that was addressed
and it was a hearing that our Postmaster Gener al
attended; that's a couple of nonths ago. So it
had been addressed that we are not in favor of
five-day delivery.

MR MORRIS: And yes, | was at the

nmeeti ng where Jack Potter told our President that

we were -- several of our officers there about
the plan, but it was not -- it was -- they were
telling us what they were going to do. It wasn't

kind of |like we heard |ike Ms. Welch, this is
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what we're going to do now. | think she would be
-- nmust have told himjust to go inplenent it in
ternms of ny 30 years of postal nanagenent.

But we were told that there was a pl an.
We woul d not ask for input other than when we did
give himinput; we told them we were opposed, but
we were told absolutely.

COW SSI ONER LANGLEY: Thank very rmuch.
Thank you again to the three community peopl e.

COW SSI ONER HAMMOND: Thank you,
Comm ssi oner Langl ey.

Conm ssi on Acton, do you have sone
questi ons?

COW SSI ONER ACTON:  Yes. Thank you,
M. Vice-Chair.

Ms. Green, | think that you may be eager
to correct the record on how we refer to the J
word in the Postal Service regarding junk mail.

MR, MORRI'S: Advertisenents.

COW SSI ONER ACTON:  Thank you. And it's
i mportant -- the reason | nake that distinction
is alot of people conplain to ne about their
junk mail. And I always like to rem nd themt hat

it can be frustrating, but it's part of a piece
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that makes this world -- well, one person's junk
mail 1 s another person's Christmas catal og. So
you have to wei gh those issues, and | understand
you know t he benefits and the m nd sets.

| think you raised a good point,
Ms. Green, about the value of the nmall and the
dimnishing effect that this proposal may have on
the value of the mail stream It's an inportant
consi deration for the Comm ssion because, in
effect, what the service is doing to sone people
are neans they're lowering the | evel of service
keeping the rate static, which neans it could be
interrupted as de facto rate increase. Since
this Comm ssion is duty-bound to protect the
provi sions of the | aw applied to provisions |ike
the piercing of the rate cap; this would be a
concern sonewhere down the road we would |ike
addressed, and |I'm not asking you to do that
today. I'mjust sort of getting that, later in
the process, it's an issue that we'd like to
expl ore further and you have raised in your
t esti nony.

So t hank you.

MS. GREEN. Thank you.
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COW SSI ONER ACTON:  One question for
you, M. Morris, please, about -- you have sone
good -- you have sone nice sociologically
econom ¢ data and what the inpact would be. W
li ke data in the Comm ssion because that helps in
a very quantitative fashion. So if your
organi zation has nore of that to share, | would
encour age that you please bring it forth as a
matter of record so that we can review it for the

MR MORRIS: 1'll be happy to take a | ook
at that.

COW SSI ONER ACTON:  Thank you

And one | ast observation, and this
question is for you, M. Strickland, has to do
Wi th your outreach to your neighborhood ties. |
t hi nk you had indicated that you had solicited
their views about this proposal and that you had
alimted response. |Is that the case?

MR, STRI CKLAND: That's correct.

COW SSI ONER ACTON:  About how many
e-mai |l s do you think you have inquired?

MR, STRI CKLAND: W sent out about 25 and

got four back.
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COW SSI ONER ACTON:  You got four
responses?

MR STRI CKLAND: Ri ght.

COW SSI ONER ACTON: And what was your
node of transm ssion?

MR STRI CKLAND: E-nai |

COW SSI ONER ACTON:  E-mail. So you see
nmy worry here, that the problemw th your nethod
of comunication is that individuals who will be
nost inpacted with the proposal are the ones that
only have access to conputers, which they nmay not
be able to respond to your inquiry.

MR. STRICKLAND: No. People | e-nailed
were part of our adm nistration of the
associ ation, and so that's our normal nethod of
comruni cati on.

COW SSI ONER ACTON:  Sure. And it's not
uncommon. In fact, it's a grow ng approach as
far as reaching a lot of citizens in the United
St ates.

MR. STRICKLAND: Well -- and in that
relation, it could be that due to their own
volune of e-mails, that they overl ooked m ne or

chose not to respond --
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COW SSI ONER ACTON:  Ckay.

MR. STRICKLAND: -- fromthat position

COW SSI ONER ACTON: Wl I, | think ny
point 1'mtrying to make is that the peopl e who
w Il be inpacted nost by this elimnating of
Saturday mail aren't using e-nail. So they
aren't able to share with you their views, their
negative views or any of their views, right?

MR, STRI CKLAND: That's right. | --
unli ke Hazel, | did not go and personally call on
t hese peopl e.

COW SSI ONER ACTON:  Ckay.

MR, STRICKLAND: But let ne -- and
Comm ssi oner Langley brought it up. One of the
guestions that | had was with regards to the
Postal Service as a form of nei ghborhood watch in
t hat where they specifically ask to or precluding
from making reports of unusual activity in the
nei ghbor hood, whether it be crimnal or whatever.
And the response was that there's no requirenent
that they do it, they voluntarily do it. And
t hat the departnent has a heroes unit that --
wher e when these people report this sort of

thing, they're recognized internally.
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The fact that | didn't know it neans that
it was internal and not external. And so | would
encourage you to seek the evening news wth good
news occasionally replacing the continuing bad
news we get about all the negative activity going
on.

COW SSI ONER HAMMOND: Sure. That's a
good point. Universal service extends beyond
just delivery of the nmail. There's a security
| evel .

Ckay. Before |I recognize you, |'ll
follow up with somet hing that Comm ssi oner
Langl ey said. Certainly, several of us have been
abl e to make the National Association of Letter
Carriers and heroes in Washi ngton, DC and the
Director recognizes all of the many different
t hi ngs that happen for letter carriers throughout
every year that they put on inpressives, an
appreciation to enpl oyees.

So the National Association for Letter
Carriers do put that on.

MR MORRIS: Well, and that could be on
Sat ur day, too.

COMWM SSI ONER HAMMOND:  Yeah.
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Conm ssioner Blair, do you have sone
questi ons?

COW SSI ONER BLAIR | do. Thank you
very much

What |'mgoing to do is divide the pane
into two groups between the enpl oyer
representatives and the comunity folks.

My first set of questions is for the
enpl oyer representative, Ms. Geen. | found your
testinmony interesting and I found the word -- you
said you were skeptical. Then you went on to to
say you were -- | think you were in opposition to
t he proposal fromthe Postal Service. But it's
under skeptical, | alnost heard in the back of ny
m nd, there's an open persuasion. So this is no
way, no how, over ny dead body, you know, naybe a
rai sed eyebrow. |I'mjust trying to get a sense
on where exactly your organization sits on this
pr oposal .

M5. GREEN. Well, | am-- not over ny
dead body, would like for the delivery days to be
reduced and nmy association that | represent,
Nat i onal Associ ati on of Postal Supervisors, which

i ncl ude not only supervisors but all managers on
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t he executive scale within the Postal Service, we

are not in favor of the reduced five-day

del i very.
COW SSI ONER BLAIR | appreciate that
clarification -- at least in ny mnd, the

clarification, so that's hel pful for ne.

Wiat | would like to ask M. Morris is,
advocates of this proposal are saying that this
is arecognition of reality today that people are
using the mail less and | ess and I ess for all
t hose reasons. And that society as a whole
doesn't depend on the Postal Service in the sane
degree that it did 5 to 10, 15 years ago. How do
you react to that argunent?

MR MORRIS: There are subjects of the
popul ati on where that is, in fact, true. Younger
peopl e are nore using the internet, but there are
whol e groups, both sections, geographic sections,
sections -- you know, other sections in societies
where that is not true. They still depend on the
Postal Service for their comruni cation.

My nother is a perfect exanple. Still
wites letters, cards, that sort of thing. And

the business, it's al so not good for business.

Alpha Reporting Corporation




© 00 ~N oo o b~ w N P

NN NN R R R R R R R R R R
A W N P O © 0 ~N O 0 b W N B O

Memphis Field Hearing - May 19, 2010 128

We heard today fromthe business entities that
it's integral for many businesses in the country
to have six-day delivery. And | would also
address those people to say it's inevitable that,
you know, the di m nishing role of the postal
service if we go this way.

It's like eating your seed corn. You
hasten your own demise. And | don't -- you know,
if the Postal Service is going to be dim nished
-- have a dimnished role in the conmunication in
this country, | don't think we should go gentle
into that good night. | think we should do
everything we can to provide a robust and, you
know, break-even Postal Service opportunity. |
hope you intend to do that.

COMM SSI ONER BLAIR:  And | appreciate you
explaining that, and | think you' re a good
spokesman for this.

So advocates that we encounter, but
you're really nore on the self-serving that --
Postal Service today, even if you need -- even if
you depend on the Postal Service, you don't
depend on it six days a week. At five days a

week, giving that cost consideration, or we have
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opportunities to raise the stanp prices or
elimnating (inaudible) post offices

(i naudi ble). The public at large would like to
-- presented with that scenario, would |ike --
woul d -- you know, it's kind of oxynora -- see
rates in connection with delivery as opposed to
other solutions -- or not solutions, that woul d
potentially be options. What woul d you say to

t hat ?

MR MORRIS: Presented in that way, it is
an option, sure; but there are other choices.
There are choices not to stifle the Postal
Service, pre-fund the retiree obligation and they
have to pay no other group in private or public
has to do. That's one place to start. And there
are ot her ways.

Change busi ness practices, and that w |
increase -- | think there are ways we can look to
grow our business; and | know ot her countries
that don't do that. W could back off our
passports governnent services. W performthat
function and we go -- and we're paid for doing
t hat .

There are ot her governnent functions that
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can -- perhaps we could use -- this is present in
every little town across the country. There are
ot her governnent services, maybe your student

| oans. There other things that could be done to
t ake advantage of this network that's out there,
not only small Post O fices and stations and
branches, but also in this delivery. W've
touched every business and every hone six days a
week.

COW SSI ONER BLAIR  Well, | appreciate
that, and thank you for being so open in your
rol e.

And for our commnity folks, | got the
inmpression that in polling -- to the extent that
you did, in polling your fol ks, you generally see
this as a viable solution to sone of the postal
servi ce's probl ens.

Am | reading that correctly? M. Hazel?

M5. BURKS: Sonewhat .

MR, STRICKLAND: Well, to the extent the
savi ngs woul d not be bl own the other way, one of
the coments was like -- let ne get nme glasses on
sponsoring sports figures. UPS (sic) advertises

sponsoring sport figures.
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M5. BURKS: And ny brother lives in
Frayser and he read ny paper and he was aski ng
me, well, which way, delivery or whatever? But
it's clear that this is not going to cost, he
needs to do it to save jobs and keep them from
asking for a bailout. That's him But his
opi nion as a disabled vet is he needs to have
gi ven hi s opi ni on.

COW SSI ONER BLAIR  Well, | appreciate
that and | know that we're getting late in the
day and I'd like to continue this conversation
much | onger, but | realize that you all want to
get hone, too.

|"mgoing to give it back to Conm ssi oner
Hammond, and | appreciate your willingness to
participate in this very inportant hearing
t oday.

COW SSI ONER HAMMOND:  Thank you,
Comm ssi oner.

Now, we do need to nove -- but | didn't
want to forget Ms. Taylor. You talked or had the
comments of two other of the -- people who were
i ke you?

MS. TAYLOR: Yes.
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COW SSI ONER HAMMOND:  And t hey were
saying that six- to five-day delivery woul d be
accept abl e?

MS. TAYLOR  Yes.

COW SSI ONER HAMMOND: Di d t hey comment
any further or anything?

M5. TAYLOR: No. They nmde their
opi ni ons to the nei ghborhood group that contacted
us to conme and speak, and this is what they gave
to us.

COW SSI ONER HAMMOND: | see.

M5. TAYLOR: But |I'mfrom a nei ghbor hood
of 950 houses and businesses. And if you
(i naudi bl €) diverse or (inaudible) in Menphis,

t hen cone on.

But no, it seens |like everybody got -- a
| ot of people don't have conputers and ot her ways
of getting in contact wwth them And |i ke people
have cell phones now and you can't reach them al
the tinme, even though I'mall over the place and
peopl e contacting nme, but basically the people
that I've talked to is for it. Because they
don't know (i naudi bl e) people can get a chance to

open an account which they don't normally have
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now, and they can either raise the prices
(1 naudi bl e) .
COW SSI ONER HAMMOND:  Ckay. Al right.

Thank you.

Because of tinme, we will go ahead and
finish up here. | think this has been an
excel l ent discussion. And with that, | would

| i ke to conclude our second panel.

Thank you all again for participating.
We real ly appreciate your contribution and your
public service. So thank you very nuch.

MS. BURKS: Thank you for including the
Menphi s peopl e.

COW SSI ONER HAMMOND: Wl |, you're
wel core.

(WHEREUPON, THERE WAS A PAUSE I N THE

PROCEEDI NGS)
COW SSI ONER HAMMOND: While we still do
have sone tine, and we wll go as long as we can,

t he Comm ssion would now like to provide this
opportunity for interested parties in the
audi ence to speak if they so desire.

Al of the comrents nust be on the

record; they are nade part of the docket. So as
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such, you wll need to identify yourself to the
reporter. Qur tine is limted, so we would ask
that the remarks be kept within two m nutes and
they are focused on the topic of this hearing.

But for anyone who does wi sh to comment,
if you would cone up to this m ddl e podium and
believe | have to push the correct button, which
| believe | have.

So if you please identify yourself and
gi ve us your remarks, please.

MR, TICE: Good afternoon, Vice-Chairman
Hammond and rest of the Coormttee. M nane is
Chuck Tice. | ama retired Postal Postmaster and
I amhere to give you a different perspective
froma postal enployee's perspective, but | could
not have done it if | was not retired.

Post al enpl oyees are not allowed to speak
to you guys. W are not allowed to speak to the
press. And sone of the answers you got today
were from sone of your postal people; for
i nstance, Ms. Wl ch, she gave you the answer that
t he Postal Service is telling her to give you.

The Postal Service does not, have not, in

23 years that | was with them ever asked any
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enpl oyee what they think of an idea. They have
al ways cone out and said this is what we're going
to do and that's it.

Now, ny proposal, | sent you all a
proposal, a five-page proposal, you asked for
this through the internet. But |I'mnot going to
read it all to you because a |lot of what | said
in there is to give you sone facts on what |
t hink can be done to save a | ot nore npney.

But what you are proposing here today, |
and many ot her Postmasters seek stoppi ng Saturday
delivery, it will not help nmuch on the bottom
line. OCh yes, it wll not -- you wll not need
to pay carriers. Thus, you can save a few
mllion dollars in |abor costs, and | abor costs
wi Il be saved because you're going to be
elimnating part-tinme enployees. It will save a
fewmllion in fuel costs because you won't be
running all the trucks on Saturdays; but in the
long run, what wll it acconplish?

It will acconplish only in making the
general public mad and, as it's been brought up
here by ot her people, nmaking themgo to other

conpani es |li ke UPS and FedEx. W have al ready
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gi ven a good portion of your conpany away to
FedEx and UPS. They are private conpani es and
t hey can undercut us.

| can give you facts | did in ny proposal
if you read it when you get back to WAshi ngton
where a conpany that was in ny office area woul d
give ne anywhere from9 to 90 express maill
packages a day when | first started in an
office. About a year after that, UPS went in
there and said if -- if they didn't give you --
give us, UPS, all their business, they'll
undercut our rates $3 each. They did that.

Now, it's taken the Postal Service ten
years to cone back and realize that should not
have happened, but now we have a process, in
fact, in place, the postal service does where
t hey can go ahead and do basically the same
thing. W couldn't do that for years.

So that's just one of the main things and
bi ggest things in ny estinmation with the Post al
Delivery is supervising the people. |If you cut
out Saturday delivery, you got seven Nonday
hol i days. Sone years, you'll have ni ne Monday

hol i days. What are you going to do? You're
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going to have to nmail on Sunday, no mail on
Saturday, no nmail on Monday and then you're going
to have that fourth date, you' re going to be
swanped with nail.

| don't care howit's broke down. W are
still going be swanped. W are now -- or they
are now. |'ve been retired a year and a hal f.

It's going to be critical to all those
carriers which take all that mail out in twos.
And where are you going to get help? 1t's not
going to be there. Because they've already laid
off all part-tine enployees. So all these full-
time enpl oyees -- say you got 16 routes that you
got to deliver, you got 16 of those people com ng
in that norning. | can guarantee as a
supervisor -- which I was in a B office for ten
years -- those enpl oyees, when they see a Sunday
caddy, they are going to call in sick and you're
going to be left what they call pulling up a
route between two different carriers or three
different carriers, and it is --

That's sonet hing the Postal Service is
not thi nking about, and | hope you all think

about that because it's just going to kill the
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Postal Service. |It's going to kill the carriers
who deliver that mail on Tuesdays.

And basically, that's all | have to say
today ot her than, please read ny proposal that |
sent to you |last week. It should be in your
office now | got athing -- ny delivery
confirmation that said it was delivered
yest er day.

COW SSI ONER HAMMOND: Great. Thank you,
very much.

Anyone el se who wi shes to neke a
statenent before we go?

MR COLE: M nane is Warren Cole. | am
t he president of the Anerican Federation of
State, County and Munici pal Enpl oyees here in
Menmphis. Headquarters at 485 Beale Street. You
m ght not know, this is the local that Martin
Lut her King cane to chanpion the sanitation
strike and lost his life for.

| stand before you representing ny 2,800
menbers, nost of who are in the m ddl e-age
bracket. W do a nonthly bulk mailing, sonetines
twice a nonth. W depend on Saturday deliveries

because the majority of our nenbers work Monday
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t hrough Friday, various shifts. Saturday is the
best tine to send mail -- receive nmail, rather.
And they usually respond real good to it.

But not just that, our retirees also

receive their bulk mailings on Saturday, as

well. So we are opposed to this five-day pl an.
But being part of organi zed | abor, | nust
say this: 1|'ve been hearing all the comments

that's been nmade, particularly by the young | ady
who represented the Postal Service managenent
earlier. | see a problem And the problemis
that the upper |evel of nanagenent within the
Postal Service is not talking to the people
that's doing the job.

| found out through nmy 30 years of being
organi zed | abor that if the upper |evel
managenent woul d take the tine and talk to the
people that do the job, they wll find out howto
save noney, how to reduce QJI, sick call-ins,
di sappoi nt ed peopl e when they have to cone and
wor k, people that is totally unhappy because of
these certain situations that can be dealt with
on the small scale.

Wien the gentl eman who just left stated
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that the postal enployees can't say anything to
you all, that's a violation of ny rights or their
rights as a citizen of this great country. The
Postal Service is an institution; we all know
that. But it really nmakes ne wonder who is
really planning this when you go to your bottom
end, last resort, first instead of exploring al
of the possibilities before you know t hat you can
go through this.

It really concerns nme as being in |abor.
| think there's still a part of the systematic
privatization of Anerica. And if these forces
are able to be successful in this act, and
downgrade this institution, | fear to say what's
goi ng to happen to our freedom of speech and our
freedom of choice that our forefathers wote in
our Constitution. Thank you.

COW SSI ONER HAMMOND: Thank you. Yes,

MR, KEYS: CGood afternoon, nenbers of the
Postal Regul atory Conm ssion. M nanme is Thonmas
Keys and |I'mthe former president of the
Tennessee Rural Letter Carriers Association. As

president, | presided over |arge rural areas.
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As rural carriers, we do understand mail
volume. As you know, we are the only enpl oyees
of the Postal Service whose salaries are directly
affected by nmail volune. W understand the
probl em facing the Postal Service, nore enpl oyees
wanting the sanme service. This (inaudible) in
ternms for relief for sone of the Postal Service
financial obligation.

As rural carriers, we are constantly
wor ki ng where we can to keep the Postal Service a
vi abl e part of the American econony. W feel
that a cutback on our delivery service is a step
in the wong direction. This nove will directly
affect our carriers and their famlies as those
jobs will be elimnated. This nove would al so
have a negative effect on the American public,
especially on our rural custoners.

Qur custoners depend on the Postal
Service to deliver their nail -order prescriptions
and other supplies. And the nmail is the nain
source that they use to contact. The Postal
Service tells the Arerican public that five-day
delivery is a done deal. Now you tell the

public, the majority of the people in favor of
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five-day delivery, this our rank based on our
cust oners.

Qur custoners said they want the six-day
delivery to continue. The Postal Service wants
the Anmerican public to believe that delivery is
the place to nake cuts. Sure, Postal Service is
serious issue to be resolved to naintained -- to
remain a viable part of the Anerican econony, but
the i ssue needs to be resolved internally, again,
wth the adm nistration and the adm nistrative
issues. Qur rule is service with a smle.

The American public deserves service, not
| ess service, but a better service, and this is
our commtment on the part of the rural letter
carrier. Thank you.

COW SSI ONER HAMMOND:  Thank you. W
have tine for one or two nore before we have to
go.

Yes, nma'am

M5. HAYWOOD: My nane is Cora Haywood. |
am a postal enployee. | thank you all for com ng
from Washi ngton to be here in Menphis, Tennessee.
You all (inaudible) haven't eaten all day, and so

for that very reason, you'll have to bear with
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nme. | wote alot of notes and | put themin
order, so you just please pull thempull over for
you.

First of all, nanagenent, the upper |evel
managenent, Postnaster CGeneral Potter on that,
are the ones at fault our problens. They're
trying to give a fal se sense of (inaudible).
We're having a mxture (inaudible. | have the
docunments here to prove that fraud has been
commtted at al nost (inaudi ble) where they
falsified clock rings (inaudible) conputer where
as fact of it (inaudible) the last four or five
years, so that's a product of theft. |
(i naudi bl e) the clock rings to show nyself and
ot her co-workers mght have fixed it and | just
reached a -- a | ot of enployees over quite a few
years after m ght have fixed it. (inaudible)
year or so. That's sonething | feel |ike needs
to be looked at. But not only just that, but
ri ght here.

Manager person viol ated our bargaining

agreenent. | will say that I ama union steward
there. | should have said that at the very
beginning. | personally represent the union or
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anybody el se (inaudible), but |I do still agree
wth going forward and they coul d have been a
voi ce, ny job could have been a voice, but this
i s what managenent chose to do. Now I was
brought back at the national hearing taken the
orals fromthe national level. They tell us
(inaudible) that, I'"'mgoing to do what they tell
nme to do, what is right or wong, and they do
that just that. And all of those facts need to
be consi dered when you nmake your deci sion

| appreciate those resident association
peopl e here stating their views about their
nei ghbors, but all of those people pretty nuch
work at (inaudible). | have to speak out on
behal f on the 38126. That's the people within
our resource to be able -- (inaudible) know that
it should ve cane down today because we got up
here and speak on their behalf to say that you
need -- you all to send ne ny mail every day
because the nmail cones in tine where they can get
their check to the bank.

Sonme banks are open on Saturdays, so they
can still get a check cashed. Mbdst don't have a

bank account, they can't afford one, can't afford
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t hese services or whatever. So it's very viable
that we retain their services for them

COW SSI ONER HAMMOND:  Excuse ne, it does
seem|i ke we're running short on tine. So
pl ease, if you could sum up.

M5. HAYWOOD: Sure will. But I'mvery
concerned that this hearing process wasn't nade
to the public. Quite a few peopl e knew about
this. | personally contacted the Commercia
Appeal , various TV stations, and everyone
tal ked to said, no, we don't know anythi ng about
it. So I'mjust concerned that there would be
nore people out to voice their opinions about
this whole process had it been nore publicized,
but I do thank you for your tine and attention,
and | guess you go out and leave it at six days a
week. | hope you take that recommendati on.

COW SSI ONER HAMMOND:  Thank you. Thank
you. W have tinme just for one nore if anybody
el se has anything to say.

Vell, it looks Iike that will end on that
comrent. This has been an excellent hearing. |
thi nk we've gotten nmuch of what we needed from

our wtnesses today. It was very helpful. |I'm
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pl eased and i npressed with the quality and
sincerity of the testinony and comments that have
been nmade.

So on behalf of the Conm ssion, thank you
very much. [|f anyone wi shes to supplenent their
testinmony or want to see the record, sinply go
online at ww. prc.gov and click the contact PRC
but t on.

And agai n, thank you and thank the people
of Menphis for their hospitality and this hearing
i's now concl uded.

(WHEREUPON, THE PROCEEDI NGS CONCLUDED AT
APPROXI MATELY 4: 06 P. M)
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CERTI FI CATE
STATE OF TENNESSEE:
COUNTY OF SHELBY:

|, JENNI FER L. AARON, Court Reporter and Notary
Publ i c, Shel by County, Tennessee, CERTIFY:

The foregoi ng proceedi ngs were taken before ne at the
time and place stated in the foregoing styled cause with
t he appearances as not ed.

Being a Court Reporter, | then reported the
proceedings in Stenotype, and the foregoing pages contain
a true and correct transcript of ny said Stenotype notes
t hen and there taken.

| amnot in the enploy of and amnot related to any of
the parties or their counsel, and | have no interest in
the matter invol ved.

| further certify that this transcript is the work
product of this court reporting agency and any
unaut hori zed reproduction and/or transfer of it will be in
viol ati on of Tennessee Code Annotated 39-14-104, Theft of
Servi ces.

Wtness ny signature this the ___ day of
, 2010.

JENNI FER L. AARQON, LCR NO 509

Notary Public at Large
For the State of Tennessee

My Conmm ssion Expires:
APRIL 6, 2014
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