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United States Postal Service Witness Corbett. Document requests include requests for 

responsive information for any record within the Postal Service’s possession, whether in 
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provide an institutional response.  
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NNA/USPS T2-1  
 
During your service with KPMG, Bearing Point and other employers during your 
professional career, have you previously advised clients on maintaining or restoring 
profitability during a recession or structural change in the economy or the client’s 
industry?   
 
NNA/USPS T2-2 
 
If your response to T2-1 is affirmative, please describe, without naming clients or 
revealing proprietary information, whether you have advised or participated with 
colleagues in advising clients to: 
 

a. Reduce workforce through attrition (e.g., not filling positions left vacant by 
employee retirement or resignations?)  

b. Reducing workforce through layoffs? 
c. Reducing workforce through voluntary buyouts or providing incentives for 

early retirements?  
d. Cut costs through furloughs? 
e. Cut costs through pay reductions? 
f. Cut costs over a long-term by hiring new employees at reduced 

compensation levels?  
g. Eliminating major products or services?  

 
NNA/USPS T2-3 
 
With reference to the cost reduction options in NNA/USPS T2-3, please describe 
whether any of these tools have been employed by the Postal Service in the past three 
years, and if not, please describe specifically any constraints that would have prevented 
consideration of any option listed.  
 
 
NNA/USPS T2-4 
 
In your testimony you say: “Standard Mail volume has been significantly 
impacted by the decline in advertising spending in all sectors of the economy as 
a result of the recession.”  
 
As the advertising decline has affected the Postal Service’s business mailing 
customers, such as printers, publishers, mailing services and catalog companies, are 
you aware of any of the Postal Service’s major customers, defined as “national and 
premier accounts” in USPS Library Reference N2010-1/1 that have been forced to 
employ any of the options listed in T2-2 b-f?  
 
 
 
 



NNA/USPS T2-5 
 
Are you aware of any major national companies with long-standing collective bargaining 
agreements that have achieved cost controls by mutual agreement with employee 
groups to use of any of the options in NNA/USPS T2-b-f? If so, please generally 
describe what you know of their practices? If not, do you believe that major companies 
find that the use of such tools is incompatible with either a large national workforce or 
respect for collective bargaining?  
 
 
NNA/USPS T2-6 
 
If you were chief financial adviser of a company not constrained by the provisions in US 
Code Title 39, would you weigh heavily the workforce-related options listed in 
NNA/USPS T2-2 before considering an elimination of a service upon which some 
customers clearly depend?  
 
NNA/USPS T2-7 
 
Please confirm that the Postal Service has asked Congress not to renew statutory 
requirements for 6-day mail delivery. 
 
NNA/USPS T2-8 
 
If your response to NNA/USPS T2-3 includes discussion of constraints in Title 39 that 
prohibit the Postal Service from considering any of the listed options for workforce cost 
control, has the Postal Service asked Congress to amend Title 39 to provide the Postal 
Service with greater flexibility in workforce cost control? If not, why not?  
  
NNA/USPS T2-9 
 
a.   Have you reviewed a report by the Government Accountability Office (GAO) issued 
in April 2010, and titled” “Strategies and Options to Facilitate Progress Toward Financial 
Viability? (If you have not, please consult the report at 
http://www.gao.gov/new.items/d10455.pdf before responding to this question.) 
 
c.   Do you agree, in general, with GAO’s analysis? If not, why not?  
 
d. Would any of the following options offered by GAO in that report provide the Postal 
Service with the tools it needs to achieve financial viability? Please respond without 
regard to the provenance of this tool, whether it be Congress, existing USPS 
management authority, negotiated labor contracts or arbitrated labor contracts?  
 
1.  Reduce the size of the workforce through retirements and outsourcing, where it 

is cost-effective to do so. 
 



2.  Reduce wage costs, for example, through a two-tiered pay system that would 
pay new hires lower wages and “grandfather” employees at existing wage 
scales in the current system. 

 
3. Require arbitrators to consider USPS’s financial condition when making binding 

arbitration decisions. 
 
4. Reduce benefit costs by reducing USPS health and life insurance contribution       

rates for active employees to levels comparable to those paid by other federal 
agencies.  

 
5. Adjust workforce mix, for example, by using more part-time staff. 
 
6. Defer costs by revising funding requirements for retiree health benefits 
 
7. Close unneeded facilities. 
 
8. Relax delivery standards to facilitate closures and consolidations. 
 
9. Move more retail services to private stores and self-service and close 

unneeded retail facilities. 
 
10. Expand use of more cost- efficient delivery, such as cluster boxes. 
 
11. Use of any other option suggested by GAO in this report? Please respond with 

reference to specific sections in this report  
 
12. Are there any other management tools not mentioned in this report or in your 

testimony that you would wish, statutory constraints aside, that USPS had at its 
disposal for managing the financial crisis you describe? If so, please explain.  

 
 
NNA/USPS T2-10  
 
With respect to the Postal Service’s agreement with the National Association of Rural 

Letter Carriers Association (NARLC): 
 

a. Do you agree that the Postal Service’s contains provisions to adjust 
compensation as mail volume grows or shrinks?   

b. Does any other employee group contract contain similar provisions? 
c. To your knowledge, has this provision cause the Postal Service to have 

difficulty filling rural letter carrier positions?  
d. To your knowledge, has the Postal Service proposed to any employee group 

within the past five years that contracts should include volume-adjusting 
provisions similar to that in the NARLC contract?  

 
 
 



NNA/USPS T2-11 
 
Please refer to the table in Exhibit 2 in USPS LR-N2010-1/1.  
 

a. Confirm that if rural letter carriers’ routes were not included in the 
elimination of Saturday delivery, the total savings of full-time employee 
equivalents would be 30,233 employees? 

 
b. Confirm that if rural letter carriers’ routes were not included in the 

elimination of Saturday delivery, the Postal Service’s projected savings 
in a 5 day plan would be reduced by $.5 Billion.  

 
 

 
  
 
 
 
 
 


