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Whiteman, Greg - Washington, DC 

From: Michelson, Robert - Washington, DC 

.Sent: Tuesday, January 19, 2010 5:53 PM 

To: Whiteman, Greg - Washington, DC; Smith, Bob - Washington, DC 

Cc: Lisa Brunning; Jeff Resnick; Becky Yalch; Neil Walch 

Subject: RE: 5-Day Forecasts
 

Greg,
 

I did not see this coming and sent our a "final' volume estimate last week. We need to talk about how we position it with Sam
 
and Bob Bernstock. I will plug in the new percentages tomorrow. So long as the volume loss stays about-.7%, we will be okay.
 
If it is much bigger, we will have more explaining to do.
 

I have a meeting tomorrow at11 am. I can talk before that.
 

Bob
 

From: Neil Walch [mailto:neil.wolch@opinionresearch.com] 
sent: Tuesday, January 19, 2010 5:42 PM 
To: Whiteman, Greg - Washington, DC; Smith, Bob - Washington, DC; Michelson, Robert - Washington, DC 
Cc: Lisa Brunning; Jeff Resnick; Becky Yalch 
Subject: RE: 5-Day Forecasts 
Importance: High 

Hi everyone, 

I have attached a file that includes revised forecasts, per the note below. The second attachment summarizes the changes, 
showing the new forecasts next to those sent on 12/1/09. The National and Consumer segments did not change. Most of the 
other changes are fairly small, but a few (for lower volume products) are larger. 

What stands out most is the sharp decline in Priority Mail for Small Businesses. There are a few fairly heavy users (compared to 
others in the segment) who reported that they would sharply decrease or completely stop their use of this product if the change 
were made. This could be a legitimate reaction. 

Once again, we are very sorry for the error. Please let us know if you have any questions or comments, or if there is anything 
else we can do. 

Best regards, 

Neil 

From: Neil Walch 
sent: Tuesday, January 19, 2010 10:04 AM 
To: Whiteman, Greg - Washington, DC; 'Smith, Bob - Washington, DC'; 'Michelson, Robert - Washington, DC' 
Cc: Lisa Brunning; Jeff Resnick; Becky Yalch 
Subject: 5"Day Forecasts 

Hi Greg and Bobs, 

As I just mentioned to Greg, we just discovered that we had accidentally cleaned out more "inliers" than intended when we 
updated the forecasts (to those we sent on 12/1/09). We agreed to drop cases where there was a 25% or greater increase in 
total volume from the next 12 months before 5-Day to the first 12 months with it, since this would not be a logical response to the 
change. While this was done, it turns out that we also dropped cases where there was at least a 25% decrease; it is not 
unreasonable for an account to report such a decrease, and we did not intend to drop those respondents. The error was due 
to a miscommunication on our end, which we realized when pulling comparing our notes in order to update the methodology 

5/2112010 
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• report: 

We are updating the forecasts and hope to have the revisions to you by the end of today. Clearly, this change will increase our 
forecast of the negative impact of the change on volume. Fortunately, it looks like there will not be a change in our forecasts for 
National Accounts, and the impact on the higher volume products in the other segments will be relatively small. 

We are very sonry for the mistake. Please let me know if there is anything else we can do to address this. 

Best regards, 

Neil Wolch 
Vice President 

Infogroup IORC
 
25 Northwest Point Blvd., Suite 800
 
Elk Grove Village, IL 60007-1099
 
847-378-2244 (phone)
 
847-378-2290 (fax)
 
www.opinionresearch.com
 

5/21/2010
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Product lure codes) 
Single Piece FCM (2, b) - MEAN 
Pre..sort FCM (3, c) - MEAN 
Regular StandardlBulk Mall (4, d) - MEAN 
Non-Profit Standard/Bulk Mall (5, eJ - MEAN 
Priority Mall (6, f) •• MEAN 
Express Mail (7, gJ - MEAN 
RegUlar' Periodical Mall (10, j) - MEAN 
Non-Profit Periodical Mall (11, k) - MEAN 

Calculate Average Across Respondents 
nsen individual Respondent Data: 

Mean Volume (12 Month Period 
Volume Unad usted Ad usted 

IF5·0ay A&%of As%of As%of As%of 
Concept PAST 12 NEXT 12 PAST 12 NEXT 12 

Implemented 
(Raw) 

H 

13.0% 11.4% 
7.8% 2.2% 
0.2% ·1.9% 
·8.6% 14.9% 
--8.0% -24.0% 
17.4% 11.5% 
0.0% 0.0% 
19.9% 19.9% 

Changes Calculated Based on Averages Across Respondents 
hange from Past'12 Month I· % Change Attributable to Switch toS·Oa' 

If No Service 
Change 

G 

Adjusted Future 
Volume IF 
Concept 

Implemented 
F 

"F3206JJ7 
:A8.i~979;93.~ 

i.~i 

Likelihood of 
Change (Q1Q 

. RaUng) 
E 

IF 5.0ay Concept 
Implemented 

D 

Before 5.[)ay 
Concept 

Mentioned 
C 

Future Volume (Next 12 Months' 

Past 12 
Months 

B 

:-J;1,~.~~_~. :,. .:1;~?~,311 ... , ' ·:!.3':5i.?q2: 
,7~;9.3~~.l)7.8:,'; ~~ :8~,924,?82·, ....:,:7~,.6:t',!;S?4 
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",,~s'9020' ','c514132" c" ,'..'424?75' 

U,~i~~Sf;":r;lt~1:~'t~:',1~~~I~r_ i 
NOTE: All data are based on all respondents from National Accounts 
NOTE: For respondents who claim Parcel Select volume in 02 but do not show such volume in the USPS database, the vofume they attribute to Parcel Select has been reset to 0 
Explanation of Cofumns: 

The following columns require calculation of means (for each product) based on data for each respondent in the segment (including those with a value of 0): 

Column B: sum of# ofpieces across applications in 01 .. proportion of these sent using applicable product in 03 (using 100% if only this product was selected in 02) 
Column C: sum of# ofpieces across applications in 04 .. proportion of these that would be sent using applicable product in 06 (using 100% if only this product was sefected in 05) 
Cofumn D: sum of# of pieces across applications in 07 ... proportion of these that would be sent using appficabfe product in 09 (using 100"'"' If only this prodUct was selected in 08) 
Column F (Column D· Column C) • (Column El1 0) + Column C
 

Column E: response to 010 (Ukelihood that change to 5-Day would impact volume ofpieces or how they are sent; do not average across respondents)
 
The following columns reqUire calculations based on the means in the previOUS columns:
 

QJlumn G: (Column C - Column B) I Column B
 
QJlumn H: (Column D - Column B) I Column B
 
Column I: (Column D • Column C) I Column B
 
Column J: (Column D - Column C) J Column C
 
Column K: (Column F - Column C) J Column B
 
Column L: (Column F - Column C) I Column C
 

Month Month Month Month 
Volume Volume Volume Volume 

I J K L
 

·1.6% -1.4%
 ·1.2% ·1.0% 
-5.6% -5.2% ·1.1% -1.0% 
-2.1% ·2.1% ·0.4% .Q.4% 
23.5% 25.7% 4.7% 5.1%
 
·16.0% -17.4%
 ·7.2% -7,8% 
-5.9% ·5.0% -1.2% -1,0% 
0.0% 0.0% 0,0% 0.0% 
0.0% 0.0% 0·9% 0.0% 
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Calculate Average Across Respondents 

Product fare codes) 
Single Piece FCM (2, b) - MEAN" 
Pre-Sort FCM (3, c) - MEAN 
Regular StandardlBulk Mail (4, d) - MEAN 
Non-Profit StandardlBulk Mail (5, e) - MEAN 
PriOrity Mall (6, f) - MEAN 
Expres9 Mall (7, g) - MEAN 
RegUlar PeriOdical Mall (10, J) - MEAN 
N~n-Proftt Periodical Mall (11, k) - MEAN 

nsen individual Respondent Data 
'Mean Volume (12 Month Pertod) 

Future Volume (Next 12 Months 

Before 5-Oay 
Past 1-2 Concept IF s.Day Concept 
Months Mentioned Implemented 

B C o 

"'119.17~' ,,'19.8.233,"" '109;38j1'"
 
" 1.072;795, ',' S07;362, ", ;'",S08.04S,',
 

Likelihood of
 
Change (010
 

Ratlng)
 
E
 

~I:~~l!:fl~fij 

Adjusted Future
 
Volume IF
 
Concept
 

Implemented
 
F 

_ "1"~,994 ­
,'S03.'03: , 

:442.133' " 
" ,:54:568,,; 
.:'>-:-;15,'5].1: 

::12;7,95 , 
. ":"': "~j~7~/:' 

;:::L:~ :2_~,~~ 

Changes Calculated Based on Averages Across Respondents 
aa hange:trom Past 12 Month % Chan e Attributable to Switch to 5-Da' 

"Volume Unadjusted Adlusted 

IF5-0ay 
Concept 

If No Service Implemented
 
Change (Raw)
 

G H
 

-9.2% -8.2% 
-24.7% -24.7% 
-8.3% -9.4% 
10.5% 2.2% 
-67.9% --69.4% 
-48.6% -60.2% 
2.6% -16.1% 

-17.3% -16.6% 

As%of As%of As%~f As%of
 
PAST 12 NEXT 12 PAST 12 NEXT 12
 
Month Month Month Month
 

Volume Volume Volume Volume
 
I J K L 

1.5% 1.6%1.0% 1.1% 
-0.4% -0.5%0.1% 0.1% 

-1.1% ·1.2% ·0.5% -0.5% 
-8.6% -7.8%-8.3% -7.5% 

-1.5% -4.7% -1.0% ·3.1% 
-3.7% -7.1% 

-18.7% -18.2% 
-11.7% -22,7% 

-3.8% ·3.5% 
1.8,% 2.1%0.7% 0.9% 

NOTE: All data are based on all respondents from Premier Acrounts 
NOTE: For respondents who cfaim Parcel Select vofume in 02 but dO not show such volume in the USPS database, the volume they attribute to Parcel Select has been reset to 0 
Explanation of Columns: 

The fol/owing columns require calculation of means (for each product) based on data tor each respondent in the segment (inclUding those with a vafue of 0): 
Column B: sum of #. ofpieces across applications in 01 • proportion of these sent using applicabfe product in 03 (using 100% ;ronly this product was selected in 02) 

Column C: sum of #. ofpieces across applications in 04 • proportion of these that would be sent using applicable product in Q6 (using 100% ;ronly this product was selet;fed in 05) 
Column D: sum of #. ofpieces across applications in 07 • proportion of these that would be sent using applicable product in 09 (using 100% ;ronly this product was sefet;fed in 08) 
Column F: (Column 0 - Column C) .. (Column Elf 0) + Column C
 

Column E: response to 010 (Likelihood that change to 5-0ay would impact volume ofpieces or how they are sent; do not average across respondents)
 
The fof/owing columns require calcufations based on the means in the previous columns:
 

Column G: (Column C - Column B) I Column B
 
Column H· (Column 0 - Column B) I Column B
 
Column I: (Column 0 - Column C) I Column B
 
Column J: (Column 0 - Column C) I Column C
 
Column K: (Column F - Column C) I Column B
 
Column L: (Column F - Column C) I Column C
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Product fgre codes) 
Slngls Piece FCM (2, b) - MEAN 
Pre-5ort FCM 13, c) - MEAN 
Regular Standard/Bulk Mall (4, d) - MEAN 
Non-Profit Standard/Bulk Mall (5, e)- MEAN 
Priority Mall (6, f) - MEAN 
Express Mall (7, g) - MEAN 
Regular Periodical Mall (10,J) - MEAN 
Non-Profit Periodical Mall I", k) - MEAN 

NOTE: All data are based on all respondents from Preferred Accounts 
NOTE: For respondents who claim Parcel Select vofume in Q2 but do not show such volume in the USPS database, the volume they attribute to Parcel Select has been reset to 0 
&planalipn ofColumns: 

The following columns require calculation of means (for each product) based on data foreach respondent in the segment (including those with a varue of 0): 

Column B: sum of# ofpieces across applications in Q7 • proportion of these sent using applicable product in Q3 (using 100% if only this product was selected in Q2) 
Column C: sum of# ofpieces across applications in Q4 • proporlion of these that would be sent using applicable product in Q6 (using 100% if only this product was selected in QS) 
Column D: sum of# ofpieces across apprications in Q7 • proporlion of tl1ese that would be sent using applicable product in Q9 (using 100% if onlY this product was sefected in Q8) 
Column F: (Column D - Corumn C) • (Corumn Ell 0) + Corumn C 

Column E: response to Ql0 (Ukelihood that change to 5-Day would impact volume of pieces or how they are sent; do not avercJge across respondents) 
The following columns require calculations based on the means in the prevrous columns: 

Column G: (Column C - Column B) I Column B 
Column H: (Column D - Column B) I Column B 
Column I: (Column D - Column C) I Column B 
Column J: (Column D - Column C) IColumn C 
Column K' (Column F - Column C) I Column 8 
Corumn L: (Column F - Column C) I Column C 

·;,'·..:.L.i;.';":': 

Calculate Average Across Respondents 
n"it Individual Respondent oata 

Mean Volume (12 Month Period 
Future Volume (Next 12 Montha' 

Before 5-Day 
Past 12 Concept IF $.Day Concept 
Months Mentioned Implemented 

B C D 

~~I' •..•~j'.· .• :il{
 
Adjusted Futunl 

Volume IFlikelihood or 
Change (Q10 Concept 

Rating) Implemented 
FE 

23,999' ',:
6,199 :~;":.~c 

10,7% 10.1% 
-11.1% -14.3% 
5.7% -22.9% 

-22.0% -24.4%~:cITii,;~I' 
-5.4% -{j.5% 

Changes Calculated Based on Averages Across Respondents 
% Change from Past 12 Month I % Change Attributable to Switch to 5-Da' 

Volume Unad usted Ad usted 

IFS-Day As%Of As%of As%of As-"'of 
Concept PAST 12 NEXT 12 PAST 12 NEXT 12 

If No Sel'\/ice Implemented
 
Change (Raw)
 

G H
 

23.2% 20.1% 
-27.8% -31.1% 
-35.5% -37.3% 

Month Month Month Month 
Volume Volume Volume Volume 

I J K L 

-2.7% -2.2% 
-3.3% -4.6% 
-3.2% -2.6% 

-1.1% -1.5% 
-1.7% -2.7% -0.7% ·1.2% 

a.O% 0.0%-0.5% -0.5% 
-3.2% -3.6% -6.4% -7.2% 
-26.5% -27.0% -15.6% -14.8% 

-1.1% -1.4%-2.4% -3.1% 
-0.6% . -0.6%-1.1% -1.2% 
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Calculate Average Across Respondents 
nsen Individual Respondent bata 

Mean Volume (12 Month Period' 

Past 12
 
Months
 

B
 
Product (an,- codes) 

FCM (1, a) _ MEAN - 1~613, . 
Priority Mall (6, f) -- MEAN "-249' 
Express Mail (7, g) -- MEAN "_', '4'6:",' 

NOTE: All data are based on alf respondents from Small Businesses 

Future Volume (Next 12 Months) 

Before 5-0ay Likelihood of 
Concept IF S·Day Concept Change (Q10 

Mentioned Implemented RaUng) 
C o E 

1'460':'· . 1;.234 
...2.16. 

, 30· ·.. ~t 

Adjusted Future
 
Volume IF
 
Concept
 

Implemented
 
F
 

. ,1,348. 
iS2 

<3). ; 

Changes Calculated Based on Averages Across Respondents 
% Change from Past 12 Month i %Channe Attributable to Switch to S-oa' 

Volume Unad uated Ad usted 

IF5-0ay As%of As%of As%of As%of 
Concept PAST 12 NEXT 12 PAST 12 NEXT 12 

If No service Implemented Month Month Month Month 
Change (Raw) Volume Volume Volume Volume 

G H I J K L 

-9.5% -23.5% -14.0% -15.4% -7.0% -7.7% 
63.1% -13.3% -76.4% -46.9% -61.9% -38.0" 
-22.6% -36.2% -13.6% -17.5% -10.2% -13.2% 

NOTE: for respondents who claim Parcel Select volume in 02 but do not show such volume in the USPS database. the volume they anribute to Pa~1 Select has been reset to 0 
Explanation of Columns: 

The foJ/owing columns require calculation ofmeans (for each produd) based on data for each respondent in the segment (including those with a value of 0): 

Column B: sum of# ofpieces across applications in 01 .. proportion of these sent using applicable product in 03 (USing 100% if only this product was selected in 02) 

Column C: sum of# ofpieces across applications in 04 .. proportion ofthese that would be sent using appliceble product in 06 (using 100% if only this product was selected in 05) 
Column 0: sum of# ofpieces across applications in Q7 .. proportion of these that would be sent using applicable product in Q9 (using 100% ifonly this producfwas selected in OS) 
Column F: (Column 0 - Column C) .. (Column EJ1 0) + Column C
 

Column E: response to Q10 (Likelihood that change to 5-0ay would impact volume ofpieces or how they are sent; do not average across respondents)
 
The folfowing cofumns require calculations based on the means in the previous columns:
 

Column G: (Column C - Column B) / Column B
 
Column H: (Column 0 - Column B) / Column B
 
Column I: (Column 0 - Column C) / Cofumn B
 
Column J: (Column 0 - Column C) / Column C
 
Column K' (Column F - Cofumn C) / Column B
 
Column L: (Column F - Column C) / Column C
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'.• Segment: Cons~rii~~(n7636) ••..• 

Product 19re codes) 
FCM (a) -- MEAN 
Priority Mail (b) -- MEAN 
Express Mail (c) -- MEAN 

···1",C5:(~EiM~Q$$.ALLFc(jIJRIAPI'-Ulb~J1IQN$· 

Unadjusted Adjusted 
C D E F 

65.00 63.13 63.73 -2.9% -1.9% 
2,87 4.09 3.33 42.5% 16.0% 
0.96 1.07 1.06 11.4% 10.1% 

NOTE: All data are based on all Consumer respondents 

Explanation of Columns: 
Column B: total # ofpieces sent in past 12 months 
Column C: total # ofpieces would have sentin past 12 months if change had been in place 
Column D: Sum of (Estimate if 5-Day Concept Had Been in Place - Actual) • (Likelihood to Change/10) + Actual for Each Product 
Column E: (Column C - Column B) / Column B 
Column F: (Column D - Column B) / Column B 



Simplified Example 
Hypothetical Raw Data: Pre ,,, .. ',,,; HYPbtii'etitarR~l\yJjata':;'eosT:-

.,.~< ... 

HyPothetical Raw Data Hypothetical Raw Data 
Volume per Product Volume per Product 

Mean Per Mean Per 
Resp 1 Resp 2 Resp 3 Resp 4 Product Resp 1 Resp 2 Resp 3 Resp4 Product % change 

Prod A 100 0 0 0 25 Prod A 75 0 0 20 23.75 95.0% 
Prod B 150 100 0 150 100 Prod B 160 75 0 120 88.75 88.8% 
Prod C 0 20 100 0 30 Prod C 10 15 120 0 36.25 120.8% 
sum 250 120 100 150 155 sum 245 90 120 140 148.75 96.0% 

Incidence of Use 
Volume per Product 

Mean Per 
Resp 1 Resp 2 Resp 3 Resp 4 Product 

Prod A 1 0 0 0 1 
Prod B 1 1 0 1 3 
Prod C 0 1 1 0 2 
sum 2 2 1 1 6 

Calculate Weights 
Hypothetical 

Target Actual Weight 
Prod A 40.00% 25.00% 1.600 
Prod B 50.00% 75.00% 0.667 
Prod C 10.00% 50.00% 0.200 

Calculate Weight for Each Respondent 
Add the Weights for Each Product Used 

Volume per Product 
Mean Per 

Resp 1 Resp 2 Resp3 Resp4 Product 
Prod A 1.60 0.00 0.00 0.00 1.6 
ProdB 0.67 0.67 0.00 0.67 2 
Prod C 0.00 0.20 0.20 0.00 0.4 
sum 2.27 0.87 0.20 0.67 4 

Weighted Data Weighted Data 
Volume per Product Volume per Product 

Mean Per Mean Per 
Resp 1 Resp 2 Resp 3 Resp 4 Product Resp 1 Resp 2 Resp 3 Resp 4 Product % change 

Prod A 227 0 0 0 57 Prod A 170 0 0 13 46 80.9% 
Prod B 340 87 0 100 132 Prod B 363 65 0 80 127 96.4% 
Prod C 0 17 20 0 9 Prod C 23 13 24 0 15 159.8% 
sum 567 104 20 100 198 sum 555 78 24 93 188 94.9% 



--

Premier Sample 

Estimated % of # in Residual that Estimate of 
Number of Those Already Have Incremental # of 

Accounts with Classified Positive Volume Specific Product Incidence Among 
Positive FY08 Residual That in Specific Users from TOTAL#of All wi Any Relative # of 

Volume Have Volume Product Residual Product Users Positive Volume Users 
First Class Mail 19,159 100.0% 17,277 4,905 24,064 97.23% 34.56% 
Priority 2,512 50.0% 2,242 8,849 11.361 45.90% 16.32%
 
Express 3,034 3,034 12.26% 4.36%
 
Regular Periodicals
 1,914 7.73% 2.75%
 
Non-Profit Periodicals
 3.021 12.21% 4.34% 
Regular Standard Mail 17.643 71.29% 25.34% 
Non-Profit Standard Mail 7,635 30.85% 10.96% 
Residual Mail 22,182 N/A 
Parcel Select 313 313 1.26% 0.45% 
Parcel Post 649 649 2.62% 0.93%
 
Total 24,754 281.4% 100.0%
 
Accounts wI 0 or - for all products 5
 
Accounts wI Any Positive Volume 24,749
 

Actual 

Sample Size % Target % Weight
 
First Class Mail 339 51.68% 34.56% 0.669
 
Priority 202 30.79% 16.32% 0.530
 
Express 111 16.92% 4.36% 0.257
 
Regular Periodicals 77 11.74% 2.75% 0.234
 
Non-Profit Periodicals 27 4.12% 4.34% 1.054
 
Regular Standard Mail 88 13.41% 25.34% 1.889
 
Non-Profit Standard Mail 54 8.23% 10.96% 1.332
 
Parcel Select 11 1.68% 0.45% 0.268
 
Parcel Post 76 11.59% 0.93% 0.080
 
Total 656 2 1
 



--

Preferred Sample 

Estimated % of # in Residual that Estimate of 
Number of Those Already Have Incremental # of 

Accounts with Classified Positive Volume Specific Product Incidence Among 
Positive FY08 Residual That in Specific Users from TOTAL # of All wi Any Relative # of 

Volume Have Volume Product Residual Product Users Positive Volume Users 
First Class Mail 171,986 100.0% 123,705 1,680,749 1,852,735 92.36% 51.71% 
Priority 388,007 50.0% 95,301 806,926 1,194,933 59.57% 33.35% 
Express 121,235 121,235 6.04% 3.38% 
Regular Periodicals ~T~f,j',(r 6,135 0.31% 0.17%

1"f~~~~FNon-Profit Periodicals 12,076 0.60% 0.34% 
Regular Standard Mail 236,156 11.77% 6.59% 
Non-Profit Standard Mail 159,044 7.93% 4.44% 
Residual Mail 1,804,454 NIA 
Parcel Select 156 156 0.01% 0.00% 
Parcel Post 388 388 0.02% 0.01% 
Total 3,364,503 178.6% 100.0% 
Accounts wI 0 or - for all products 1,358,557
 
Accounts wI Any Positive Volume 2,005,946
 

Actual 

Sample Size % Target % Weight
 
First Class Mail 517 66.88% 51.71% 0.773
 
Priority 235 30.40% 33.35% 1.097
 
Express 139 17.98% 3.38% 0.188
 
Regular Periodicals 66 8.54% 0.17% 0.020
 
Non-Profit Periodicals 77 9.96% 0.34% 0.034
 
Regular Standard Mail 159 20.57% 6.59% 0.320
 
Non-Profit Standard Mail 167 21.60% 4.44% 0.205
 
Parcel Select 4 0.52% 0.00% 0.008
 
Parcel Post 126 16.30% 0.01% 0.001
 
Total 773 2 1
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Whiteman, Greg - Washington, DC 

From: Smith, Bob - Washington, DC 

Sent: Tuesday, January 19,20103:13 PM 

To: Whiteman, Greg - Washington, DC 

Subject: FW: 101 Screener 

Below is some additional info on the screener and the incidence rates. 

Bob Smith 
Market Research 
Room 1106 
2022683579 

From: Martin Pacino [mailto:Martin.Pacino@opinionresearch.comj 
sent: Tuesday, January 19, 20103:11 PM 
To: Smith, Bob - Washington, DC 
Cc: Becky Yalch 
Subject: RE: IDI Screener 

Hi 80b - The spreadsheet referred to was only used if someone agreed to be scheduled for an interview, so it has no additional 
information other than that which would identify the participants. Pauline is going back through her records to provide us with 
counts for how many people refused, couldn't be reached, etc. For National Accounts it looks like this: 

Approximate numbers called - (some were not called back due to category quotas that were reached) -115 
Refusals - 5 
Didn't keep appointments - 12 
Appointments I Completed Interviews - 18 

We will be pulling together the same information for Premier Accounts asap, 

Thanks, 

Marty 

Martin Pacino 
Senior Project Manger 

Infogroup I ORC 
One Union Square 
600 University St. Suite 2704 
Sealtie, WA 98101-4151 
206-624-6465 (phone) 

800-866-9885 (toll·free) 

206-218-9845 (cell) 
402-836-2900 (fax) 

www.opinionresearch.com 

From: Smith, Bob - Washington, DC [mailto:bob.smith@usps.govj 
sent: Tuesday, January 19, 2010 12:0S PM 

5/21/2010 
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To: Martin Pacino 
Cc: Becky Yalch 

.Subject: RE: IDr Screener 

Thanks. We also need the spreadsheet referred to. 

Bob Smith 
Market Research 
Room 1106 
2022683579 

From: Martin Pacino [mailto:Martin.Pacino@opinionresearch.comj 
sent: Friday, January 15, 2010 4:08 PM 
To: Smith, Bob - Washington, DC 
Cc: Becky Yalch 
Subject: IDr Screener 

Hi Bob - Becky asked me to forward this on to you. This is the screener we used to set the IDI's. 

Hope all is well, 

Marty 

Martin Pacino 
Senior Project Manger 

Infogroup IORC 
One Union Square 
600 University SI. Suite 2704 
Seattle, WA 98101-4151 
206-624-6465 (phone) 

800-866-9885 (toll-free) 
206-218-9845 (cell) 
402-836-2900 (fax) 
www.opinionresearch.com 

5/21/2010
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Whiteman, Greg - Washington, DC 

From: Michelson, Robert - Washington, DC 

Sent: Wednesday, January 20, 2010 10:08 AM 

To: Neil Wolch; Whiteman, Greg - Washington, DC; Smith, Bob - Washington, DC 

Cc: Lisa Brunning; Jeff Resnick; Becky Yalch 

SUbject: RE: 5-Day Forecasts 

Attachments: Quantitative Market Research Percentage Loss of Volume by Product by Customer Segment.doc 

Folks, 

I started to input the new percentages into my model this morning by updating my chart that sets forth the % change in volume 
by account segment. They are in the attached. I did not input anything intq my model because THEY MAKE NO SENSE and 
are not minor adjustments. 

For example, there cannot be a 61.9% loss of Priority Mail volume from small businesses. Nor can there be a -8.6% loss of non­
profit Standard Mail for Premiers. I cannot come up with a rational explanation based on the qualitative market research or my 
30 years of Postal experience for these numbers.
 

We need to talk and do so ASAP. I am available this afternoon after about 2 pm EST.
 

Bob
 

From: Neil Wolch [mailto:neil.wolch@opinionresearch.comj 
sent: Tuesday, January 19, 2010 5:42 PM 
To: Whiteman, Greg - Washington, DC; Smith, Bob - Washington, DC; Michelson, Robert - Washington, DC 
Cc: Lisa Brunning; Jeff Resnick; Becky Yalch 
SUbject: RE: S-Day Forecasts 
Importance: High 

Hi everyone, 

I have attached a file that includes revised forecasts, per the note below. The second attachment summarizes the changes, 
showing the new forecasts next to those sent on 12/1/09. The Nationai and Consumer segments did not change. Most of the 
other changes are fairly small, but a few (for lower volume products) are larger. 

What stands out most is the sharp decline in Priority Mail for Small Businesses. There are a few fairly heavy users (compared to 
others in the segment) who reported that they would sharply decrease or completely stop their use of this product if the change 
were made. This could be a legitimate reaction. 

Once again, we are very sorry for the error. Please let us know if you have any questions or comments, or if there is anything 
else we can do. 

Best regards, 

Neil 

From: Neil Wolch 
sent: Tuesday, January 19, 2010 10:04 AM 
To: Whiteman, Greg· Washington, DC; 'Smith, Bob - Washington, DC'; 'Michelson, Robert - Washington, DC' 
Cc: Lisa Brunning; Jeff Resnick; Becky Yalch 
SUbject: S-Day Forecasts 

Hi Greg and Bobs, 

5/25/2010 
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As"l just ~ntioned to Greg, we just discovered that we had accidentally cleaned out more "inHers" than intended when we 
updated the forecasts (to those we sent on 12/1/09), We agreed to drop cases where there was a 25% or greater increase in 
total volume from the next 12 months before 5-Day to the first 12 months with it, since this would not be a logical response to the 
change, While this was done, it turns out that we also dropped cases where there was at least a 25% decrease; it is not 
unreasonable for an account to report such a decrease, and we did not intend to drop those respondents, The error was due 
to a miscommunication on our end, which we realized when pulling comparing our notes in order to update the methodology 
report, 

We are updating the forecasts and hope to have the revisions to you by the end of today, Clearly, this change will increase our 
forecast of the negative impact of the change on volume, Fortunately, it looks like there will not be a change in our forecasts for 
National Accounts, and the impact on the higher volume products in the other segments will be relatively small. 

We are very sorry for the mistake, Please let me know if there is anything else we can do to address this, 

Best regards, 

Neil Wolch 
Vice President 

Infogroup I ORC 
25 Northwest Point Blvd" Suite 800 
Elk Grove Village, IL 60007-1099 
847-378-2244 (phone) 
847-378-2290 (fax) 
www.opinionresearch.com 

5/25/2010
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Quantitative Market Research Percentage Loss of Volume by Product by 
Customer Segment 

121 
National Premier Preferred Small 

Business 
Consumers 

Single Piece 
First-Class Mail 

-1.2% 1.5% -1.0% -2.0% -1.9% 

Pre-Sort First-
Class Mail 

-1.1% -0.3% -0.5% NA NA 

Regular 
Standard Mail 

-0.4% 0.8% -0.5% NA NA 

Non-Profit 
Standard Mail 

4.7% -4.4% 0.9% NA NA 

Priority Mail      
      

Regular 
Periodicals 

0% -0.7% -1.0% NA NA 

Non-Profit 
Periodicals 

0% 2.2% 0.1% NA NA 

Quantitative Market Research Percentage Loss of Volume by Product by
 
Customer Segment
 

1-19 

National Premier Preferred Small 
Business 

Consumers 

Single Piece 
First-Class Mail 

-1.2% 1.5% -2.7% -7.0% -1.9% 

Pre-Sort First-
Class Mail 

-1.1% -0.4% -1.1% NA NA 

Regular 
Standard Mail 

-0.4% 0.5% -0.7% NA NA 

Non-Profit 
Standard Mail 

4.7% -8.6% 0.0% NA NA 

Priority Mail      
      

Regular 
Periodicals 

0% -3.6% -1.01 NA NA 

Non-Profit 
Periodicals 

0% 1.8% 0.6% NA NA 
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Whiteman, Greg - Washington, DC 

From: Neil Wolch [neil.wolch@opinionresearch.com] 

Sent: Wednesday, January 20,201012:08 PM 

To: Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; Smith, Bob - Washington, DC 

Cc: Lisa Brunning; Jeff Resnick; Becky Yalch 

SUbject: RE: 5-Day Forecasts 

Attachments: USPS 5-Day Delivery - Business Data File - Records to Add Back in (Decreases of 25% or More).xls 

Hi Greg, 

Attached is a spreadsheet (one tab per segment) that shows the volumes and allocations for the respondents added back in 
(those reporting a 25% or greater decrease in total volume as a result of 5-day (compared to next 12 months before 5-day). 

Our current thinking is similar to yours, that a case can be made for keeping these respondents out of the analysis (even though 
that was not our initial intent). 

Looking forward to discussing this at 2:30. 

Neil 

From: Whiteman, Greg - Washington, DC [mailto:greg.whiteman@usps.gov] 
sent: Wednesday, January 20, 2010 10:24 AM 
To: Michelson, Robert - Washington, DC; Neil Wolch; Smith, Bob - Washington, DC 
Cc: Lisa Brunning; Jeff Resnick; Becky Yalch 
SUbject: RE: 5-Day Forecasts 

Folks: 

Bob, I share you reaction to the Priority Mail number and this also would apply to Express Mail for Preferred 
and Small Businesses. Regarding Non-Profit Standard, as the earlier estimate was a 4.4 percent 
decrease, is a 8.6 percent decrease significantly different? 

Neil, to help us understand how the changes occurred, can your prepare a summary chart of the number of 
customers added back in and the specific the volumes and percent reductions (in total for the account and 
for the products). In talking with Bob, we raised the following thought: if a small number of accounts had 
large reductions and accounted for most of the decreases, then could they be considered in-Iiers, given that 
they may not be "representative" of the large number of commercial customers in the specific segments? 

Given that we did not hear any commercial customers in the groups and the lOis that they would make 
drastic changes in their use of postal services and almost all said they would adapt (a soft term in context of 
the magnitude of the range of reactions). We are very concerned that a few customers in the research 
could carry a disproportional impact on our volume estimate. Given that it is very hard to construct a 
definitive sample frame of commercial mailers, we think it might be the best course of action to consider 
these customers who gave us an estimate of huge reductions as in-iliers, not really representative of 
customers in those segments. 

The key question to ask is whether we are more reasonable to consider them as outlierslinliers or as 
representative customers within each segment. 

We want to be able to discuss this at 2:30 pm so having the profile information on those larger reducers 
would be very important. 

5/2112010 
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Greg
 

Greg Whiteman
 
Manager, Market Research
 
202-268-3565 (phone)
 
202-255-2394 (cell)
 
202-268-5761 (fax)
 
Greg.Whiteman@usps.gov
 

From: Michelson, Robert - Washington, DC 
Sent: Wednesday, January 20, 2010 10:08 AM 
To: Neil Wolch; Whiteman, Greg - Washington, DC; Smith, Bob - Washington, DC 
Cc: Lisa Brunning; Jeff Resnick; Becky Yalch 
Subject: RE: 5-Day Forecasts 

Folks, 

I started to input the new percentages into my model this morning by updating my chart that sets forth the % change in volume 
by account segment. They are in the attached. I did not input anything into my model because THEY MAKE NO SENSE and 
are not minor adjustments. 

For example, there cannot be a 61.9% loss of Priority Mail volume from small businesses. Nor can there be a -8.6% loss of non­
profit Standard Mail for Premiers. I cannot come up with a rational explanation based on the qualitative market research or my 
30 years of Postal experience for these numbers. 

We need to talk and do so ASAP. I am available this afternoon after about 2 pm EST. 

Bob 

From: Neil Wolch [mailto:neil.wolch@opinionresearch.com] 
sent: Tuesday, January 19, 2010 5:42 PM 
To: Whiteman, Greg - Washington, DC; Smith, Bob - Washington, DC; Michelson, Robert - Washington, DC 
Cc: Lisa Brunning; Jeff Resnick; Becky Yalch 
Subject: RE: 5-Day Forecasts 
Importance: High 

Hi everyone, 

J have attached a file that includes revised forecasts, per the note below. The second attachment summarizes the changes, 
showing the new forecasts next to those sent on 12/1/09. The National and Consumer segments did not change. Most of the 
other changes are fairiy small, but a few (for lower volume products) are larger. 

What stands out most is the sharp decline in Priority Mail for Small Businesses. There are a few fairly heavy users (compared to 
others in the segment) who reported that they would sharply decrease or completely stop their use of this product if the change 
were made. This couid be a legitimate reaction. 

Once again, we are very sorry for the error. Please let us know if you have any questions or comments, or if there is anything 
else we can do. 

Best regards, 

Neil 

5/21/2010
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From: Neil Wolch 
sent: Tuesday, January 19, 2010 10:04 AM 
To: Whiteman, Greg - Washington, DC; 'Smith, Bob - Washington, DC'; 'Michelson, Robert - Washington, DC' 
Cc: Lisa Brunning; Jeff Resnick; Becky Yalch 
Subject: S-Day Forecasts 

Hi Greg and Bobs, 

As I just mentioned to Greg, we just discovered that we had accidentally cleaned out more "inHers" than intended when we 
updated the forecasts (to those we sent on 12/1/09). We agreed to drop cases where there was a 25% or greater increase in 
total volume from the next 12 months before 5-Day to the first 12 months with it, since this would not be a logical response to the 
change. While this was done, it turns out that we also dropped cases where there was at least a 25% decrease; it is not 
unreasonable for an account to report such a decrease, and we did not intend to drop those respondents. The error was due 
to a miscommunication on our end, which we realized when pulling comparing our notes in order to update the methodology 
report. 

We are updating the forecasts and hope to have the revisions to you by the end of today. Clearly, this change will increase our 
forecast of the negative impact of the change on volume. Fortunately, it looks like there will not be a change in our forecasts for 
National Accounts, and the impact on the higher volume products in the other segments will be relatively small. 

We are very sorry for the mistake. Please let me know if there is anything else we can do to address this. 

Best regards, 

NeilWolch 
Vice President 

Infogroup I ORC 
25 Northwest Point Blvd., Suite 800 
Elk Grove Village, iL 60007-1099 
847-378-2244 (phone) 
847-378-2290 (fax) 
www.opinionresearch.com 

5/21/2010
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USPS 5-Day Delivery 
- Premier Accounts ­
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Past 12 Months 

Ii.P: 
--'.:­

Q1 Total Pieces of 
Mall 

Q3kb. % USPS 
Singte Piece First­

Class Mail 

Q3kc. %USPS Pre· 
Sort First-Class 

Mall 

Q3kd. % USPS 
Regular 

Standard/Bulk 
Mall 

Q3ke. % USPS Non 
Profit 

Standard/Bulk 
Mall 

Q3kf.% USPS 
Priority Mall 

Q3ks." USPS 
Express Mall 

Q3kh. % USPS 
Parcel Select 

Q3kl.%USPS 
Parcel Post 

Q3kJ. " USPS Q,3kk. % USPS Non 
Regular Periodical Profit Periodical 

Mail Mail 

;"'-'
'test-· ::~:~{~i;tL~:;::;';' 100.000 I 0 I 0 0 0 0 0 0 0 100 0 
234-i:;,;::i~;~,~.\~:~?? 500.000 I 0 I 0 0 0 0 0 0 0 100 0 
,3·828'E.?t:r~*W .::;~,!' 3~~ I 0 I 0 100 0 0 o· 0 0 0 0 
4046~ :<~:1r}.;;i:;;:.· 200 I 0 I 0 0 0 10 0 0 0 0 0 
~i5S ."~4§';:;,:"~!:" 52,000,000 a a · u · u 0 0 0 0 100 0 
:4195::~; ;;;1ffi'Jgjit:~ ,;;~ 1,000,000 0 0 a 0 0 0 98 2 0 0 
4.26~.~i;;J;rlf,..J-2:r~'; 100,000 a 0 u u"I" 60 10 5 5 0 0 
i1586:·:(:·.:~ifl\·';J 1,500 I 100 I 0 0 0 0 0 0 0 0 0 
4§95;~j?f.]~'!wi:m};4 1,500,000 0 0 · U I · U 10 10 0 70 0 0 
4997~~Ai£ffii!!~"{ 1,500,000 0 0 u" u" 0 0 0 0 100 0 
~:~~~mt~m;':~:.li;·1 2,000,000 I 1 I l' 49 49 0 0 0 0 0 0 
5i88:;Mt~~~i~~::q 5,000 I a I 0 0 0 0 35 0 0 0 0 
5281~1mNiliitg~'7:d~q 2,200,000 I 0 I 0 0 0 0 0 0 o. 99 0 
5318r-Xi!!;f}!~J\iJ;;!1 s,ooo I 0 I 20 0 0 0 0 0 0 0 0 
~fi®~~:~(\::SI 400,000 I 0 I 0 0 0 100 0 o. 0 0 0 
1!i~r,.~~~1t~4;1 660,000 I 0 I 0 0 0 0 0 0 0 100' 0 
Imjrlllt~~;~;;; 744,000 0 0 · U I · U 0 0 0 0 100 0 
j.s9i4WNi~:;:~):~~: 60,000 70 30 u" u" 0 0 0 0 0 0 

-;:,[[;~;;~ 80,000 70 25 0 0 0 0 0 0 0 0 
~;:;i1>);1 - 2,500,000 I 0 I 100 0 0 0 0 0 0 0 0 
::::·L'::'· 90,000 I 0 I 0 0 0 0 0 0 0 0 100 

<~rr 12,000 I 60 I 30 0 0 5 0 0 0 0 0 

8,000 

3,000 II 100 

15 II 0 

'0 0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

·0 

0 
0 
0 

0 
0 

65,000 0 100 0 0 0 0 0 0 . 0 0 
12S2'li;,(~:&1}::"';'';' 100,000· I 50 I 10 0 0 10 1 0 0 0 0 
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Q3kn-Q3kt. % 
Other Types of 

Mall 

USPS 5-Day Delivery 
- Premier Accounts ­

iOOS1;!(;i\;:;i;~gi~~~1 0 

~586;i>~!;J:\:;':;:,/~~" 0 

7,~91W~~~Ji!Wi;@"Jf~1 0 
7.S97~g;;j~;:~~if:Jj!0~1 0 

4995';~;':~:Y8i~[t:~;~j 10 

4991;JYi~,m:y~~g;tW_1 0 

2341/:;.~::-A:;:::<;"'!!LI 0 

6:004"l}K~~~?:1-'!f£1 0 

5,1B8:?;i;2.;~~i~.ff;$~.1 65 

809,-- 8;~')':?ti~~~'~":-'"!I'~:tf~ 5 - 0 

7.8'64?li;;:J8$.;f,;.Y~%1m 0 

4262~r:~>p:~~;:~:~1 20 
4195 ,;::;1,,;,,,,\0:-:1 0 
4155,::/)"::,,,,:;;"'1 0 
4046~i': 'ig :;:,:::~~~~I 90 

sQ4.~~j;:iit:Y?-li(:;~~t 0 

3828'·.,.">,""".;,, 0 

12521i~;!>~~ '~;;x:%-:gl 29 

i53'i8·~:{:;.·;:~~t¢~~tlil 80 
15i8i~TGJ~X:';;ii.1;;;1 1 

,i<!i.l:"'.')( aL, w,.,;: 
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- Premier Accounts • 
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Next 12 Months 

Q4 Total Pieces of 
Mall 

1~:'!.~;;:;:~b;e;~-JA$b'Z' 

Q6kb. % USPS 
Single Piece Flrst­

crass Mall 

Q6kc. % USPS Pre-
Sort First-Class 

Mail 

Q6kd. % USPS 
Regular 

Standard/Bulk 
Mail 

Q6ke. % USPS NOn] 
Profit 

Standard/Bulk 
Mall 

Q6kf. % USPS 
Priority Mall I 

Q6kg.% USPS 

Express Mall I 
Q6kh. " USPS 
Parcel Select I 

Q6kl. % USPS 

Parcel Post 

I Q6kj. % USPS IQ6kk. % USPS Non 
Regular Periodical . Profit Periodical 

Mail Mail 

'i8S~f!1f*~*~~W~ 100,000 0 0 0 0 0 0 0 0 100 0 

ZM1~'Z~@f!£;~tm~:: 500,000 0 0 0 0 0 0 0 0 100 0 
,3'828~,\'~!i!t%~~%~;;,~ 3,500,000 0 0 100 0 0 0 0 0 0 0 
4046?i~¥Ji~1[~~~:1~~ 

4iSs:jj:~:,-:-e:t ~~~"~~:' "; 
'00 

52,000,000 
0 
0 

0 
0 

0 
0 

0 
0 

5 
0 

0 
0 

0 
0 

0 
0 

0 
100 

0 
0 

~f95X~7:f?lf\~5!>~) 1,500,000 0 0 0 0 0 0 99 1 0 0 
~262:~:{~,~~~f;t'."f-:Gr,§;; 120,000 0 0 0 0 65 5 S 10 0 0 
4S·86~~~;ifl~@~lt,.:: 2,000 100 0 0 0 0 0 0 0 0 0 
m5b"'~~;~~~t-:';:::;t 1,500,000 0 0 0 0 10 70 0 10 0 0 
~7.iW;t~~:,~;;:r~ 1,500,000 0 0 0 0 0 0 0 0 100 0 
5'~~~~~;, 2,000,000 1 1 49 49 0 0 0 0 0 0 
st8~;i~1~)~~i;-;:; 5,000 0 0 0 0 0 0 0 65 0 0 
S28t:.m~W:U~~7~:'J 2.200.000 0 0 0 0 0 0 0 0 99 0 
53i8M~~~~t~ 7.000 0 10 0 0 0 0 0 0 0 0 
&iOit~I'i~~~ij;: 350,000 0 0 0 0 100 0 0 0 0 0 

il"~::;~\\\; 660,000 0 0 0 0 0 0 0 0 100 0 
1ii911illi1?~)'\ 744,000 0 0 0 0 0 0 0 0 100 0 
li.89iM~~~~: 60,000 70 30 0 0 0 0 0 0 0 0 
:~t~~~~m;0: 120,C()() 75 20 0 0 0 0 0 0 0 0 
8f64ft~~j~~ 2,500,000 0 100 0 0 0 0 0 0 0 0 
8530){!,~~'wr,~;*w:! 100,000 0 0 0 0 0 0 0 0 0 100 
86:i9:-~1i~~~'C~:ii, 15,000 50 20 0 0 15 0 0 O· 0 0 
s'64r~,~~~!@J~:l;I-;F~ 3,200 ,00 0 0 0 0 0 0 0 0 0 
9999i'~;f,{fih;~~it-?:: 8,000 100 0 0 0 0 0 0 0 0 0 
10D'87Jf5%'~rr~}*Et,5 70,000 0 100 0 0 0 0 0 0 0 0 
f2S21;;$'~£fZ~~%:',?, 60.000 15 35 0 0 15 0 0 0 0 0 
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.. "" 

Q6kn·Q6kt. "
 
Other Types of
 

Mail 

o 

:~~;i:;~~;~.~1	 ~ 
4646~f;::;:J~~t!~;'t:;. ,:ll 95 
41'55r{8\1:':-:~~~:' ,~,':I 0 
4i95~~:~~~.i: ..~~\ ~-: I 0 
4262.~:·~:~f(;::YT:: ~':':I 15 
45&S-i~:7:,~~1;~~>.sr;~;1 0 
499:SWif::.:~~~~J~~"?,:-,! I 10 
14991.-~'t:'?;f~~ri~~t:<: I 0 
5042':!1~.'1ir.hR~::~:;~·~::1 0 
Sl88.~ft.:'W~;Wi<1 35 

~;r:~~~~~~i~~~il	 ~ 
rod4~E-:trt'~~:1	 0
 

o
 
o
 
o 
5 
o 
o 
15 

=~~5i:~;;<~1 ~ 
~_oo;s7~;fuHit:!\~!!f~H; 0 
1:25'il1it~-W~,:fij5:~:t~~·· 35 
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USPS 5-Day Delivery 
• Premier Accounts ­
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USPS 5-Day Delivery 
- Preferred Accounts ­

\~~' .. ,.", ';,,;- -::. :/./:-::" ' :>;:;:~.,;,,','" . ,.... ,.,-. , '.',,,,~:,;<:: ,'.' ,: , .' .~'~ ',.", , " ,.' "·~'i".:: , ," ..,'::.; .~: ',,~.,<,,: .:.' /';.,' 

Past 12 Months 

Q1 Total P1ece:s of 
Mail 

Q3kb." USPS 
Single Piece Flrst­

Class Mall 

Q3kc. % USPS Pre­
Sort FIrst-Class 

Mall 

Q3kd. % USPS 

Regular 
Standard/Bulk 

Mall 

Q3ke. % USPS Non 
Profit 

Standard/Bulk 
Mall 

. Q3kf." USPS 
Priority Mail. 

Q3kg. " USPS 
Express Mail 

Q3kh. % USPS 
Parcel Select 

Q3ki." USPS 
Parcel Post 

Q3kj." USPS 
Regula r Periodical 

Mall 

Q3kk. % USPS Non 
Profit Periodical 

Mall 

7'1" '.. :.•" '."""'-.'''.1. " .• ,.~" .",,':'~:•. q. 45000, I 0 I 0 0 0 0 '00 0 0 0 0 

.56l" .}.~~~'!i,/<;I 
'i1S;-:"-:>~i/~f::f?;: 

'2,250 

145 
I 89 

100 
I 2 

0 0 , 0 
0 

0 
3 

0 , 0 
0 

0 
0 

0 
0 

0 
0 

i'iI3O:::'_:"t~¥Ikf?::~~~'1 

309:C;ci";{·"":: I 

II87&i'~Ft1:;;"1 
·i9.67.y·'::t: -:-c';::%~o;( 

2i.;sc'::,:"j"HH 

500 

7,780 

'40,000 
30,500 

',250 

I 

1 

I 
I 

67 

44 

25 
11 

75 

I 

I· 

I 
1 

0 

0 

0 
30 

0 

I 0 
-
• 
0 
0 

u 
.. 

f­ 0 
-
u 

0 
0 

u 
" 

2 
0 
2 

'0, 

,0 
0 , 
0 , 

0 
0 
0 
0 
0 

0 
0 
0 
5 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

311lr'.~!)#~:3;·-1 667 I 100 I 0 0 0 0 0 0 0 0 0 
3'25:4~_::;i(:;:~i:~f§i~d 1,210 I 0 I 50 0 0 0 0 0 0 0 0 
4>a:'tl~~if,~f~rtik~:"j:~1 

149!rk;.:t(i~~i":'§1 
466.400 

22,000 

II 20 

0 

II 5 

0 

20 
0 

'0 
'00 

0 
0 

0 
0 

0 
0 

0 
0 

30 
0 

0 
0 

5331;'~'j~;,$~-?:f:f~t$: 100 100 0 0 0 0 0 0 0 0 0 
0 20 2 0 0 3 0 30 
0 0 0 0 0 0 0 o· 
20 0 0 '0 0 0 0 0 
- - 14 0 0 0 0 0 
u u 5 0 0 0 0 0 
0 50 5 0 0 0 0 0 
0 0 4 0 0 O. 0 0 

1,7ss7;w: ~~;;m~{WM 27,510 I 1 I 4 0 95 0 0 0 0 0 0 
i899s;:'}?4ff~~~llim 

I87.7S>::;':~R:~#~~1 
.., .... ·,_·,"·.--"'i'>"-""'i·...,~_ 

'OQ03,""h";"?-'.f,·' 

1,968 

4,519 
11,GOO 

I 
I 

30 

5 
'0 

I 

I 
1 

0 
0 

0 
0 
85 

25 
0 
0 

2 
10 

0 

4 
0 
0 

0 
0 
0 

0 
2 
0 

0 
0 
0 

25 
0 
0 

i3'a'62'.:;:l$1Wt1ilid 6,000 I 0 1 0 0 0 0 0 0 0 '00 0 

lsa'S1i";,'fiiiil?J\tHI GOO,ooo 1 0 1 0 0 0 0 0 0 0 '00 0 
1345d.;,,;:fP;;;';?d 312,000 1 0 1 0 0 0 0 0 0 0 100 0 

la'Sa'S·. --'<:; .,\"..1 
1351:1 .•:·t·:.'·r;; I 

300 
78,000 

1 

1 
0 
0 

I 
I 

0 
0 

0 
0 

0 
0 

50 
0 

0 
0 

0 
0 

25 
0 

0 
100 

0 
0 

'364' . I 20,000 1 0 1 0 0 0 0 '00 0 0 0 0 
13820· I 30,000 1 60 1 0 0 0 20 20 0 0 0 0 
1'1672' :.•;r. 1 150,000 1 0 1 0 '00 0 0 0 0 0 0 0 
141'4:. '.(1 4 1 0 1 0 0 75 0 0 0 O' 0 0 
'45d8::;';' :1 7,300 1 0 1 0 0 0 0 0 0 0 '00 0 
15957 .-' ""·1 6,500 t 0 1 0 0 '00 0 0 0 0 0 0 
17591. '1 500 1 0 1 0 0 0 20 0 0 5 0 0 

Page 8 



USPS 5-Doy Delivery 
- Preferred Accounts ­

~ ,':",;.I';f:'< 

10 
54 

50 

o 
4 

o 

o 

o 

o 

o 

21 
75 

70 

24 
60 

72 

51 

15 

Q3kn-Q3kt. % 

Other Types of 
Mill 

72SS1lliOW4ml 1 
7.59211lli!)l$~~)i?i 11 
~8Sjil1!iilil!,1<~y,,,,,1 0 
1.~1*irt;f~...~1~f;.!~1 13 
s:tlS;r.4i.r.~~·li:'~i~lY; 83 
10Qb31f~j~!~~/:l,ii11:fl 5 
13362!k'ff,;~~n;kq 0 
1336i~:~ik.~.~iTtr4i1 0 

~~~l~;~:;;~3~1';~~;~il ' ~ 
13572':".";,'.'<? d 0 
136~fl';t_li:,1;;~-,~'L·:iH a 
13~litC'-~<;:~;~;~:;rs1,::r I a 
1<1072:'''1<:'::'',:,:1 0 ..'" '. "" ,.' I14114_••~·:\,: __<:;",;;,:. 25 
14sti8:~~';~~~::;~(\:;;< a 
lS9St~\:,·';<:':":!::Y:~/1 a 
i7S9r: --':~ ::~!}I 7Sl 
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USPS 5-Day Delivery 
• Preferred Accounts ­

. ~',,.;.y';:, 01:,·/X::, -: "!:, .~;;. J '3\;EC;:;;, \" :o'i'. ,.:.:~: :,..; . -::;G7?:7T::::';),;T'2'fu+T~c.i:Oall:f:>"·'· :~/.;:;' ~;;,.gif;~:?'iW::':: ,:: ,': ',:,- ';:'-'. : '1:2,~· ::'i::~~;:W;!i~:: ,:':,' >~r·.·"·"·' ',1 

Next 12 Months 

;:.:. 

:/ Q4 Total Pieces of 
Mail 

Q6kb. " USPS 
Single Piece First­

Class Mall 

Q6kc. % USPS Pre­
Sort Flrst<lass 

Mall 

Q6kd. " USPS 
Regular 

Standard/Bulk 
Mall 

Q6ke. "USPS Non 
Profit 

Standard/Bulk 
Mall 

Q6kf." USPS 
Priority Mall 

Q6kg. " USPS 
Express Mail 

Q6kh." USPS 
Parcel Select 

Q6ki. " USPS 
Parcel Post 

Q6kj. " USPS IQ6kk. " USPS Non 
Regular Periodical Profit Perlodl",1 

Mall Mall 

..:;,.VJUI .... 
.- --­.., I 

u ....... 
-
"~ 

I 
I 

u
" 
-
0 

I 
I 

U 
.... 
-
0 

I U 
.... 
-

0 

0 
0 

100 
0 

0 
0 

0 
0 

0 

0 
0 

0 

,~ ..." ""'" 
10,750 
--­

.L..>V,vvv 

I 
I 

0'." 
96 -­
"0 

I 
I 

v 
...,,, 

1 -
"0 

I 
I 

v 
'" 

0 
-
0 

I v 
;: 

0 
-
0 

I 
1 
2 

0 

0 
10 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

1967i~i§'$J.1jit;r;!~A~;·: 29,000 11 30 5 0 2 1 0 0 0 0 

l:;~~ 2,150 

87,700 

85 
43 

0 
0 

0 
0 

0 
0 

5 
1 

0 
1 

0 
0 

5 
1 

0 
0 

0 
0 

·3·1·....D.,.f·q\<.':l~~;;,'1!': ... ~,;';rI !I,Ol'~:*~A:'_"?~~ 667 70 0 30 0 0 0 0 0 0 0 
32S4miWIi';;;i~~ 1,205 0 0 0 20 0 0 0 0 0 0 

43'7,;Z~~\f~f~'1 
4§'ill~~iW'J, 

Is3'3'£'l:,*1!w~'1~!t;}'.i- """'.,...".......~_ ..." 

........"" 

J.:J,VJU 
150 

"uU,"tVU 

. - --­
I .. 

>v 

100 

~v 
-­

I 0" 

v 

0 

.LV I -­
v 

0 

~v I " 

LV 

0 

v 

-­
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

sSiP~~Wj 27,500 20 1 2 25 1 0 0 1 1 24 

6S6lI.\llt~~'liil!i 11,050 40 0 0 0 0 0 0 0 0 0 
6$rS8~~~ --- --­IUa,lS\JU I -­au I -v I -­.e:u I -U 0 0 0 0 0 0 
j:0!l~'I'ilIJ ... ~ ....vvv"_"M I ""o. 0I" 0 " 0 " 14 14 0 0 0 0 
7,~'iiAil\t~W\Jll:ili 6,000 9S 0 0 0 5 0 0 0 0 0 
1J.!5S':lI'~1,,",t 

It~~~:1 
16,025 
... ~...­
~.I;)' I 

44 -­.L;) I 
0 .­.L~ I 

0 
" v I 

50 
-v 

5 
15 

0 
15 

0 
0 

0 
0 

0 
0 

0 
0 

l7:as~:&lnmwJ ...­ ......>..>.. A ..,,"' "• ... 0"I 'Loy..., 0 0 0 0 0 0 

7:S~~J~ 2,066 15 0 0 30 5 2 0 0 0 0 

87.~:s.·~'?Jit?"'t~&ms 74.570 2 1 0 0 5 5 0 5 0 0 

iOCXia~~;.t~~ 11,600- 5 5 50 0 0 0 0 0 0 0 
:f3'36~-J..~&';h u,vvv I " v I "v I "V I " v 0 0 0 0 '00 0 
133"61~~~~1 IVJ,UUU --- --­ I V I V I V I U 0 0 0 0 100 0 
13fS'O~)~~l1t.)¥?; 468,000 0 0 0 0 0 0 0 0 100 0 
13S~5~i~:;q;{6i.S:;' 2,500 0 0 0 0 0 0 100 0 0 0 
i3siilt%?ii'/802m:~ 85,000 0 0 0 0 0 0 0 0 100 0 

i364i1::!t~~~:~~t:!, 20,000 0 0 0 0 0 100 0 0 0 0 
ti8io.1:'l~!~~I~)i;,;" :: 30,000 60 0 0 0 20 20 0 0 0 0 
f400:2~fj0f~~!F;3;;~:";: I --- --­£W.\NJ I -U I -U I -­t1U I -U 0 0 0 0 0 0 
1:41i~t;j~~i£;£~rJ]i;gH:I 4 I 0 1 0 I 0 50 0 0 0 0 0 0 
:i:4!iQ~f:..:;;{~tl;l?J:;~:!~1 8.000 I 0 I 0 I 0 I 0 0 0 0 0 100 0 
15EiS7~i?ft!:~t':(~:~::':~.~il ','VV.. ........ II 0 " II 0" II 0 " I 

"~
~M 0 0 0 0 0 0 

i'iS9i:;;::"1::0:{~; ':;c~:~!; 1,000 I 0 I 0 I 0 I 0 50 0 0 0 0 0 
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USPS 5-Day Delivery 
- Preferred Accounts ­

",. 

Q6kn-Q6kt. %
 

Other Types of
 
Mall
 

7i'~;-;!J)~~;t~i:'tjf.it{~1::S:V o 
2i5-~:;ih:i/~~~i?~i{:\ o 
568~n1M~,:~;ij~~i_:{~dL~~i 2 
ir80j~~t\t:;m;;;i:;'/lt:G 21 
igj6~f~7;l;'<J:i;;~~~~,·1;· 60 
1967:--;~:;:r:1;;f~g;.:; 51 
2248_._'~·? :~~dc:':; 5 
3094_-:-:;{ ::c-t:;: .,_;-. 54 
3i78}~~:?>'i;';;;'~: ;:';L;;- o 
3254i:~:~~;~~i:iG,:;:il~~'i;\ 80 
43:tiEB~:~:rt~S\:,~'n 20 
49f1j:~'f;ftt;?:~~~~j:; so 
S331v.:~~:;:}J~~~~:~:l· :- o 
5<8:i6:~.~'f;r-~'ilii.~~;i"~'i: 25 
6s.64U2;i'i:Wl;~1Y-?'~::, : 60 
69S8k:t.~)~:;~~~l-n: o 
j032~·JJ¥~.ig;a:tt2.ii 58 
'ii:i7d.;~~~i:s'j;!f~:i.~i o 
t25·5:1!~;~-i~%,~~·~'t~:)':i 1 
753zmb..~ik!r~i;;;}k 40 
'i8si.i.'r::~;t'·)!~::!t'~~~~I; 23 
7899~\f?;;~;:!;~f~~.~;10i, 48 
8t15~H'P4:{l!~f:~~;~ill 82 
3:6003.;ffi}YttninN;Dli 40 
i3·362::{~:;i.(2Zf!!.fMf o 
13367&f"Z:~1;ibit1S?iJ o 
i~Q:t~~\~~:}~;~r;;~i, o 
i3S3s1;t-!!~Hm':#;1i~;;ii- o 
13S~2!~~~ :ri:; :~m;lii: o 
i3641j:~~;:}~,:;;;: "'f~:":~ o 
131120-":i\,,, o 
1467.i;~;' ..::~:':.'; __ ;' 20 
f41'1~. ;,7.' :;~:._o . so 
't~5.68::; .\~; dft;W. o 
1'5957/:;: ;_'m1j~!H;,:~li"f o 
i7591";:'''i!;:'~''''',~;";,,, so 
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USPS 5-Day Delivery 
- Preferred Accounts­

",;:,~;'; 
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ffi~t;if~~Li1l.~~~ /~:: '!E?1;9Sb,~:"m~~!,; ;'>:.~~~030~w,:;r:t~ :"i:::,7~;:20J:~~7~~,-::--.: ,l: ':\(j;,o:~;,~;:;:~:,s £~:~\;;!i~~i.,(j~fJ:~;lt:E: f~:,~~;;.::,y:.h;d1fJf,ig!~'A~ ~~~;~::!~~:ot;;t9>;;~: r~~;':.jf~g:i.o;;i-gW~}j~~:' ~.:(- i::~;:::ito'iifilf~;;: i;t~;itpj~~~;~,:K,;:t~,< 
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USPS 5-Day Delivery 
- Preferred Accounts ­

~;;:; 

7£;("f-i'
275',:/' ...
 
568":·' '\
 
'l7ilo:·' " 
1876"
 
1'967;'. .'.:" I."~·,;·
 
2248( .'1";' 
3094::> ':"id'''';
 
31'7:8;;\'(';" ,-.; 'i:~,;"~,:U
 

Ms',RX:: :.!! ,;!;~y,;1tliif!1§:ffJIoo~r.;#:)t:
 

43.7:7,):.~~ii.::;;~f:;~;f~)ij 'f~~h%'4PJ{;5~"~s~\;~ji::;
 

49Il~~;,;':;~'.):;:;;.;,;i:~ ,~1~ti!;:~~OO~;;:l:~;/l:
 

5331';';":· f.:"'::~;;};~;;; ~~,;0",f%i;:[dDgA~(: ,"'
 
s8i6.;:};~:[:;; :';:':):-~:~ .,:;''-~:')ifi:$J5::tf.;~~::: ft' <.:-:
 
" ..''':'~,; .... ,\:. '~""~"'~'i,,,,,": ;.,"..,.;;.,;::" .......-../~~~ .;'00:
 

6958;0l:f.~i;;i~;;;~1ii~ 

1(E.21Gi;E;;i~';~lji;:¥tl 

7.;iR;ffi~;tm~:)~r;:fm, 

Z:i551t[;;;:-(;i;:;Hh.~i,~ ~;';~ ,:~t3ifJ!iJ~::~'i;;':: 

7:5~i:;t]~0,1'l.~~·~;{'ffi~! :;1~:;:;1+tf1*3S::n:t_ :::~ ;: 
Z85i:.~~.1.;:r ;:;;~'!iQ~~i~f ~;''Si,::4f.:it7.ll<if);~ '?;i 
il89§J.4:;;-:ri:.;:;~n~;~ ;;:1f;;;Wi~:~S:t;:;;::~::;.~~ 

sit5IJ;8::'j;'i;'~, ::: ':;;,~t ;,~:j,:~"i~si8t~~1-~:( ';:::':~_: 

iOOO3.;'f~ ~~:~:;';j~r,W; ;r;:::'i;r~Ifb'fooEU~!::-~~ 

13.362.'1;:·;i2.'~ .:" :,m~;i ~:[~~;(;;'1ltl.~~::::':: ,p 
i3a&t~;1~'}~;::::310 ~~~2':t~t¥:(dP>7;:;;:·\:::;r 

i3gs0;;;:<:'::-:;;':;~~t "!::;C:~-';i~~~6uf~2::: 'Ci 
::i3S35'{'~'" .,"' ,,' .. -'i,:IiTioo'?~:.,:y:' 
i3.5i:l'/;,:.:iJ.:r· '5\,;'t ?::';~~:1Q!f\t\:~:'~ .~; 

13641':'"'' , '", ',"'JjC;,,:. 
1382l):',.' <i , ""0;;' H 
14072 ;: ..~:;: ..,-.:;. :~,:;:~ ;:so.t···· 
f.h.":.·::-;:-::; ',~';'50"c',:c 

14508~",<··:· -"." "J: :~LO:~<:!~<~:;:;·· 

159'5'1':,":;' 
17591 .J -'. 

:;10(1,·­ " 
' ,50 C. 
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USPS 5-Day Delivery 
- Small Businesses ­

I," ;~~ " ,:,;),~T' LfC 
, ,: .. "'•.. '"';:;-;~:;. "s;: \ ..:;;;> ~::';~;~;:;-;'" ·\ .. ~A! '.:" ... , .:'.,,'.' <\.­ ·-<i,;i.~i;::)::,,:.:;··., 

Past 12 Months 

Q1 Total Pieces of IQ3ka. % USPS Arstl 
Mall Class Mall 

Q3kd.%USPS 
Regular 

Standard/Bulk 
Mail 

Q3ke. " USPS Non 
Profit 

Standard/Bulk 
Mall 

Q3kf. % USPS 

Priority Mall 
Q3k8. % USPS" 
Express Mall 

Q3kh.%USPS 
Parcel select 

Q3ki.%USPS 
Parcel Post 

Q3kj.% USPS 
Regular Periodical 

Mail 

Q3kk. % USPS Non 
Profit Periodical 

Mail 

Q3kn-Q3kt. % 
Other Types of 

Mall 

1i:~3:~:~:~i:;::~:,~: 555 
1 

93 
0 

0 
0 

0 
0 

1 
100 

0 
0 

0 
0 

1 
0 

0 
0 

0 
0 

5 
0 

'roo~~:;~~\i\j:'v;~"~ii:t 3,000 0 0 0 40 1 0 58 0 0 1 
li059,iN:e;:~t:8i:'j;'>i~~ '00 0 0 0 100 0 0 0 0 0 0 
iQ66:6".,;-\'i/;~1'f~:,!.; 601 25 0 0 35 0 0 " 15 0 0 25 
fQ81'4;:;:~:~;<':' ::/", '":; 465 80 0 0 3 0 0 0 0 0 17 
1.0S7St ,1;., ';:.> ;::~ " 60 75 0 0 0 0 0 0 0 0 25 
iOO:28.~:::1'~d:f ,2'.:r l,OBO 100 0 0 0 0 0 "0 0 0 0 
1106S~: ED,,/{:;V';,:\ 2,707 85 0 0 10 0 0 3 0 0 2 
f~J±~:r~!t"~i{;fr;,:.: 14 50 0 0 0 0 0 50 0 0 0 
l'd].~1Diit:':L%;rtr£l 425 50 0 0 5 5 0 0 0 0 40 
;Ht~:g;:H&;,~~!G~ 35 50 0 0 0 0 0 0 0 0 50 
l'leIPti:!(l;'::~;.~.~~.i~~' 316 1 0 0 80 1 0 0 0 0 18 
n:i3'iJ~~:~~GH:i:\~rl. 

_.. 
~:>u I -_. 

~w -v I -u° I . 
v 0 0 0 0 0 0 

11'23](~'(1t{<N,t:?~~ti;j: 

"i"*7Jl,,,\il"::Hfli~1 
lfa:a!liiJk'{l!!!\W'lilJ!illi 
IThsl'i\lf'~1i'J,<ii\li'Mi ,­

2,084 

,45 
""6 

,. 

..1. -r 
I .~ 

SO 

75 
100 
•~ 

~ 
1 

-

0 

0 
0 
n 

I 

1. -r 
I -

0 
0 
n 

I . 

..1. 
I 
I -

30 

5" " 
0 
n 

0 
0 
0 
0 

0 
0 
0 
0 

5 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

15 
to" 
0 
0 

iD'89'1.4ft~~ 253 " 0 0 0 0 0 " 0 0 79 

m'S).~t;*~~ 15,060 80 0 0 5 0 0 5 0 0 10 
755 
--­

'-u 

.1i¥53i&;f1~~rftt~~ 
'1lf57-1:¥&l~&~~g~~iti!2j1 J.~~

I....... 
I 

80 

'w 
~ 

......... 
I 

0 
-
u 
U 
... 

I 
0 
-

u 
v 
... 

I 
10 
-

u 
U 
... 

I 
0 
0 
0 

0 
0 
0 

0 
4 
0 

0 
0 
0 

0 
0 
0 

10 
88 
0 

25 0 0 0 100 0 0 0 0 0 0 
131 0 0" 0 80 0 0 5 0 0 15 

i~ffllti~~1'¥&$.~J¥~1iik~ 250 95 0 0 5 0 0 0 0 0 0 
;ii'aY~a:*:;{sHf;d;miJ 10 20 0 0 0 0 0 0 0 0 80 

t:i~7,Si:';!P::!:1;ljifjL 556 90 0 0 5 3 0 0 0 0 2 
ii8§8f\:f..~·' i7igt~ 25 100 0 0 0 0 0 0 0 0 0 

ii83i63:~.~,~::Y::;:·;;,·:.; :::'i
iisS2Y/; i;;;~ ':iE::" 2,040 

150 
35 
100 

0 
0 

0 
0 

10 
0 

5 
0 

0 
0 

0 
0 

0 
0 

0 
0 

50 
0 

h975}·'- ):;:.:1; ::;t;.t)~· 30 3 0 0 3 0 0 0 0 0 94 
12()OtV .r~. ::':,:f::;.'i' 1,000 100 0 0 0 0 0 0 0 0 0 
f2i8~f?'i:'~.'(:' ;;;A' 2,200 25 0 0 5 0 0 0 0 0 70 
i23"96.t.!;~,-d ':'~;'~;W: 

t24g,6'::;.:: ,.;;; ,~,;~, ':n;, 
250 

1,020 
'00 
5 

0 
0 

0 
0 

0 
"5 

0 
0 

0 
0 

0 
5 

0 
0 

0 
0 

0 
85 

12618:. .:." ".;:::;' '7 

125i2 "'" :, ,';' ,', 280 

800 
100 
75 

0 
0 

0 
0 

0 
0 

0 
10 

0 
0 

0 
0 

0 
0 

0 
0 

0 
15 

12785: 10,418 28 0 0 0 0 0 56 0 6 17 

130!:i7 200 40 0 0 10 0 0 0 0 0 50 
13287 1,280 20 0 0 70 0 0 '0 0 0 0 
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USPS 5-Day Delivery 
• Small Businesses ­

)+F;t~~X~.i3~:::.~:.:;~~,2i~-0':t\ia :.'. ',.·";;i~,A~ oj'· ,,,,,;' :;;;'~ ';J,~~:'(;;:;\;;~~,:::fi~i0}~;'ili:::,:j;'iU;' !,:;;'i;;i:;; >: i':);j~':;f1..1i1alf;Eii~&t,"'f~k; :.,~i:'~~j~;j::t;;i<~;;';:~>" :-~'~ ;i:·i:::~j;:Wt:vT~~;;,.?, ,."j, ~~\;:<:'i ~F;> 

Past 12 Months 

Q3kd." USPS Q3ke. "USPS N0"I Q3kn-Q3kt. " I Q3kj. " USPS IQ3kk." USPS Non1Q3kl." USPSQ3k1. "USPS Q3kg. "USPS Q3kh. "USPSQl Total Pieces ot!Q3ka." USPS Arstl ~egular Profit 
Regu~ar Periodical Profit Periodical' Oth!!r~of 

Mall Class Mall Standard/Sulk Standard/Bulk Parcel Post Express Mall Parcel SelectPriority Mall Mall' Mall MallI I I
Mall Mall 

~'<J:~~m:liN.'!'1";":M};'i; 

0 0 982 0 0 06 0 0 0a:33-"'6~iff~~t~~ 
.0 0 0 0 753 2S 0 0 01:assk"1;'~~Zii 0 

0165 0 0 0 0100 0 0 0 0':r~'i9]ImfiIl~1f:~: 
135 0 0 0 0 40ia7j'3:~4?~ti 60 0 0 0 0 

0i$9!i8'jjlt,JliHr,ii!!f,!l1, 165 0 0 0 0 990 0 1 0 
0 0-14:3:S:7~10L~i~~;~:;;:.-F 230 5 0 2 0 0 0 930 

i~3f8~~tfJ!iH'~~_' 0 058,580 63 0 13 0 25 00 0 
t4iii3~¥1~?$;i]}J.1?: 0 0 0 075 100 0 0 0 00 

0 0 01445o~1~~J.l!~-a~~ 300 100 0 0 0 0 00 
0 0 0 555 50 0 0 0 15f44SSf~~iiti,1~~ 30 

~4iili7]~!t~l1£i~ . 143 0 0 0 7020 0 0 0 100 
0 0230 20 0 0 0 15 15i"lil681it.~!ii 0 SO 

0 0 0 0'l4)l,YJ!/iimJ'ii¥J;ii<k"i 63 100 0 0 00 0 
is150 35 0 050 0 0 0 00l'/ISS8)l1{$""!!\'l*' 

4,100 0 500 20 0 0 0 0iii7.5il!~..r:.~ 30 0 
0 O. 0 0 0;:iiS3~~ 2.580 100 0 0 00 

0 0150 0 0 0 .0 0 0100 0'i"48'7:4~ 
'10fs)ji!a~!I!l!lfllo."m .. 900 0 0 0 080 0 0 5 5 

0 20560 5 0 0 60 015 0 0i5ll9i~ 
'0 0i5":1''fi;'il!~~ 74 12 0 5 0 0 15 ·680 

0 50i'S~'lili!;'j\j)~ 0 0 09 50 0 0 0 0 
1 '. ,,-\...;;" 0 00 0 04.000 100 0 0 0 0~ 0 0 0 01,150 100 0 0 0 0 0 

0 500 0 0120 50 0 0 0 0 
02,105 0 0 5050 0 0 0 0 0 

0 00 90100 0 0 0 10 0 0 
00 0 0 0 030.035 0 100 0 0'i5~'!<1li!i!l'~ 
0 0[s~~6;ti~I~~~~\ 500 0 0 0 0 0 0100 0 
0 0 25270 75 0 0 0 015:S2'11~f41if¥,*f 0 0 
0 450 0 15 0 0 25 015W1.fi!~J)¢i~yith1 950 15 
0 0 9012 0 0 0 0 015'i~2t$1tt!~J~r&fif$ 10 0 

'0 0 0 95039 00 5 0i575i.1f.?v?E~~1Zj 0 
0iS1§n~t~~'illt1~~;~1;' 1,345 0 5 0 S520 0 20 0 0 

10 0 0 0115i6i:;f:},'g~1~~:r~.g~ 59 50 0 0 0 040 
200 20 0 0jS:l9'iif~~h~S§~9~~ 360 0 0 60 0 0 

0 50i'5:92:if~~1?,t1f.l}.'V~m 50 0 0 0 0165 0 0 0 
!j5'gt5.~/?j!l~?,;:;Q;~f;'e 0 0 0 0 576 80 0 10 5 0 
16Q03~[0:~~lHJ!l~;t:: 0 0 090 0 0 10 0 0 063 

0100 0 0 0 0 0 0S2 0 016360"'· "', Vi 
0 25 0 0 560 60 0 0 10 0;:6627.: ' .-.~.-: 

16634 .... , 0 0 0 0 1020.087 90 0 0 0 0 
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USPS 5-Day Delivery 
- Small Businesses ­

~f~~~II""""" ,''''':''', "~" ",' "',':'"'::",, ",,' , '",' ,c'," ",' " '~" ,'" '" .~'''''' I
 
Q3kd. % USPS Q3ke. % USPS Non 

Q,3kj. "USPS Q3kk. % USPS Non Q3kn·Q3kt. " 
Regular Proll' Q3kf. " U~PS Q3k8. "USPS Q3k~. " USPS Q3kl. % USPS 

Regular Periodical Profit Periodical Other Types of 
Standard/Bulk Standard/Bulk Priority Mall Express Mall Parcel Select Parcel Post Mall Mall Mall

Mall Mall 

· · - 0 0 0 0 0 10 

" " " 0 0 10 0 0 10 
0 0 0 0 0 0 0 0 80 

0 0 0 0 0 0 0 0 5 
0 0 0 0 0 0 0 0 20 

0 0 100 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 

· · . 0 0 0 0 0 0 

" " " 0 0 0 0 0 80 

0 0 100 0 0 0 0 0, 0 
0 0 1 0 0 0 0 0 79 
0 0 100 0 0 0 0 0 ,0 

0 0 10 0 0 5 0 0 0 
0 0 10 5 0 0 0 0 25 
- · -­ 0 0 20 0 0 O· 

0 0 20 0 0 20 

" " " 0 0 5· 0 .0 45 
0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 
0 0 10 0 0 10 0 0 SO 
0 0 0 0 0 0 0 0 0 
0 0 20 0 0 0 0 .0 0 
0 0 2 0 0 0 0 0 2 
0 0 0 0 0 .0 0 0 80 

0 0 0 0 0 0 0 0 0 
0 0 0 0 0 2 0 0 0 
0 0 2 0 0 2 0 0 46 
· - .. 

0 0 0 0 0 20 

" 1 " " 0 0 0 0 0 1 
· - . 

0 0 0 0 0 0 

" " "" 0 0 10 0 O' 40 

0 0 SO SO 0 0 0 0 0 
0 0 10 0 0 0 0 0 as 
0 0 0 0 0 10 0 0 30 
0 0 0 0 0 0 0 0 0 

1 0 5 0 0 14 
0 0 0 0 0 0 

" " 1 " 0 0 0 0 0 90 
0 0 0 0 0 2 0 0 98 
0 .1 0 .1 0 5 0 0 0 0 95 

Page 16 

liJ4li3 . . ·1 170 1 0 
20480 ~ '<""'1 4 1 0 

2oo)i'i(;£~::;~~:!{;j 15,075 20 U U bU 
203'i!;t .,::>~~,;:.:>-' .-:: .•' 20 100 0 0 0 
i03i!i;:';\~: .:-,,:~\ 60 10 I I·... I ~ 

'::r8845.:f~'<j;:;;:~,·::·,,!tl 4 I 100 
'l8jA91g:)flm~;i;;;:1WTI:i1 1,090 I 60 
illios:d:.:;";;:::'iJ 65,000 1 5 
ili6ilHit",":;:, J2"I 200 1 0 

:l8'31fjW~~1fH£Jm;-:)~~ 360 70 v v I :LV 

::f@\fR;J;;:j;f:;i;(13j~~ 200 99 ... ~ I ... 

iB.2JliX~;;:%~*;4i.tiJ11 30 I 96 

Iam":;"!;\\V,,,!iii'ijill 1 1 100 
i82~{w'lJf,~~~;~~;;;'~i11 100 I 20 

~~~1·400':"'--1 ,00 I " I " I " ~ 7 20 '" A n 

l~z~~~ngr~ffi.~~l1!1 61 I 80 

~'J-R>;Jmi:r-:~{~ 2 100 
i8rs7:f;;j..11~rr~'E~ 1,400 30 
182:O'Z~~Ji1~*.W1.¥ 143 100 

16,500 I 100 

fl}7ii4s'i~~~\iR:J-~~!:tj! SO 20 v V. I au 
i~t8:2i~~'isitW';:iJu] '10.010 10 .a a 50 

503 50 ~ ~ • 

iitis_8';:~:').cs0.\~~~N 3,000 I 100 

0.1 Total Pieces ot IQ3ka. % USPS First 
Mall Class Mall 

i6fu"9}:\;f;::;::i'j:};0~;!; - 96 90 I u U I U 

l~.·;.;;:;:~;0.:;i~i:r,~1~ 2,048 80 I '" A I ... 

i6t5S;:~;':i~~~1Yr~~} 5 20 
i6Z8.2~:~\;~:~i,!i;i~'J;~1 72,000 95 

116iQi\U!(~:'!rf1&iYr;~ 250 80 
t(;§Qiif,:::'::;'""f';: 200 0 
1"7.015:'. ::; ;~:,;,~·"i;":% 30 100 

F119:tWfM~1-iU~~1 11 I 98
-"." -~,"":j"""W ~"-:;,:l83~7,~,.;;!~tlH':':l;;::f< 3 50 

1~!i:'~:::~:c"1 25 I ': I ~ I v I .".
.~- -',.', ..,., ":.';,':.1; 48 ~ 



USPS 5-Day Delivery 
- Small Businesses· 

:;:='~'[:;;;~=L'i::::;::== '~. :! ;.;,; ;;;1~}.ill1ff;j1lfii;~~J:,' 'Xh:/~:;' ;";-.'jiL ~i?,;;t:;;::;}i; ~::: ';"';" ::' 

o 
57 

Q3kr>Q3kt. " 
Other Types of 

Mall 

o 
o 

o 
o 

Q3kj. % USPS IQ3kk. "USPS Non 
Regular Periodical Profit Periodical 

Mall Mail 

o 
o 

Q3kl. "USPS 
Parcel Post 

o 
o 

Q3kh. "USPS 
Parcel select 

3 
o 

Q3kB. "USPS 
Express Mall 

Past 12 Months 

o 
o 

Q3kf. % USPS 
Priority Mall 

Q3ke. " USPS Non 
Profit 

Standard/Bulk 
Mall 

o 
oo 

o 

Q3kd. % USPS 

Regular 
Standard/Bulk 

Mail 

40 

100 
4,200 
10,000 

Ql Total Pieces of IQ3ka." USPS FIrst· 
Mail Class Mall 
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USPS 5-Day Delivery 
• Small Businesses ­

Next 12 Months 

,~m 
i)'.j

.~.,;:<':~~ 

fd(99);8i,:~~J!i8cl 

iJ:~j20~'g{:)\~~§i!: 

9928~'~3~:,~~f(#~~ 

'i0592:.::~~~:~*rt¥;~.~;,;~ 

1"~i~:r:};'::j~?~;trt;gji~I·~};~;'i. 

Q4 Total Pietes of IQ6ka." USPS 'Firstl 
Mail Class Mall 

481 93 
99 0 

4-eXlO 0 
0 

:~\ ';.;>." ;:::~ \~l;',~_;i,;~~·,:~i 

Q6kd. " USPS 
Regular 

Standard/Bulk 

Mail 

0 
0 
0 
0 
0 
0 

~.Fi('K:; 

Q6ke. "USPS Non 
Profit 

Standard/Bulk 

Mall 

0 
0 
0 
0 
0 

Q6kf. % USPS 
Priority Mail 

1 
100 
42 
100 
40 

Q6kg. "USPS 
Express Mall 

0 
0 
0 
0 
0 

Q6kh.%USPS 

Partel Select 

0 
0 
0 
0 
0 

Q6ki.%USPS 

Parcel Post 

1 
0 
58 
0 
10 

Q6kj. " USPS 
Regular Periodical 

Mall 

0 
0 
0 
0 
0 

Q6kk. % USPS Non 

Profit Periodical 

Mail 

0 
0 
0 
0 
0 

Q6kn·Q6kt. % 

Other Types of 

Mail 

5 
0 
0 
0 
30 

fni8t! ..:~~1:;~i;:~I" .. ~"~'vli.1J.~;:i:~~:.;.;SS'ti~f:r.<'<t' 

i08i4;';;~;;~i,;:i~t.:~~·::~~· 

ii084>:i;~;t.%~~::!;. 

id666',;?7r£f{i[{~E:3~:' 

1081rf~ :.',: :;':;:!~~tt~i;' 
10928::1.;,'~~,!;-,t:~~~j',;:·;· 

1106'S~ ·<·":ij;k_:S:.:;~ 

li;Z101'~'~t?~!h~A;t 

425 
, 

ll:S 

150 
702 
523 
60 

1,OBO 
2,292 

14 

I 
,," 
200 

3,136 
110 

~~. 

50 
::> 

20 
80 
75 
100 
98 
70 

• 
100 
40 

I 0 
U 

0 
0 
0 
0 

u 

0 
0 
0 

I 
u 

0 
0 
0 

0 
u 

0 
0 
0 
0 
0 

I 0 
u 

3 
0 
0 
0 
0 

ou 

0 
30 

-­

5 
0 

0 
0 
0 
0 
0 

1 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 

0 
0 
0 
0 
30 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 
0 
0 

45 
95 

17 
25 
0 
2 
0 

15 
0 
30 

fiSH'.Ci('lflftiiffiF,.;g 
~~itljJ~llr~~~I~~1 
I~~~~~~:~~~~~~~:, 
f:!G)i J!~l.~~-'$<~.,; 

20,087 
" .. 
-,.I~;) 
A"J1 

116 
60 

281 

40 

I 
95 .. 
.v 

ou 

M 

50 

'00 
100 
5 

I 
0 . 
v 

v 

n 

0 
0 
0 

0 

I 
0 . 
v 

v 

n 

0 
0 
0 

0 

I 
0 .. 
v 

J.V 

n 

5 
0 
0 
5 

0 
0 
0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 
0 
3 

0 
0 
0 
5 

0 
0 
0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

5 
10 
87 

45 
0 
0 
84 

i'W87&iiWil.<.m:;:;W'1 
:1~8'i"6';gt0l:ri!mf~Mti; 

11~.4T(t:~~1 
iizli·:~Kl.~;rm~;i::::;~ 

I1~8Mt%~UE'm;~!~ 

ii'8'2~~~Ht1:'2M~~it«~! 

"" 

"U 

"~ 
•~ 

110 
133 

995 
lS,QlX) 
1,740 

200 

I , 

"~ 

40 
•~~ 

100 
0 
0 

100 
100 
25 

'00 

I , 

U 

0 

0 
0 

0 
0 
0 
0 

I 
U 

0 

0 
0 

0 
0 
0 
0 

I 
U 

lU 

0 
80 
85 

0 
0 
10 
0 

0 
0 

0 
0 
0 

0 
0 
0 
0 

0 
0 

0 
0 
0 

0 
0 
0 

0 

0 
0 

0 
0 
15 

0 
0 
0 
0 

0 
0 

0 
0 
0 

0 
0 
0 
0 

0 
0 

0 
0 
0 

0 
0 
0 
0 

50 
0 

0 
20 
0 

0 
0 
65 
0 

i24967~,;~~ ;-:"_'.':~~~:? 

id.;g75!;~.' ~':~if.lfG\~! 

t1:89.'6:i:f'::lkPjr;:·t~;·ii' 

:Ei288~;;.O~~::i:',:il~:~· 

HOo6jj:.\:t;~&~,~., :~ 

li23%~;~:31N':!;,;;:~~~ 

.fi852:~i)mrJ?:.i.~?~I~~ii 

1,020 

29 
1,000 
700 
250 

10 

1 
100 
25 

100 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 

5 

3 
0 
0 
0 

0 

0 

0 

0 
0 

0 

0 

0 
0 
0 

0 

0 
0 
0 
0 

0 

0 
0 
0 
0 

0 

0 
0 
0 
0 

85 

96 
0 
75 
0 

1252i~ ;,~;,;,:~;.I;;: ::.,.), 280 . 100 0 0 0 0 0 0 0 0 0 
-126'1if .ic~~;J;'~~( '; .. l_ 

liz85\ '.' .:j ",: " 
800 

10,553 
75 
11 

0 
0 

0 
0 

0 
11 

3 
11 

0 
0 

0 
56 

0 
0 

0 
0 

22 
11 

13057' ':,J:. 

13.287 
200 

52.400 
25 
15 

0 
0 

0 
0 

10 
80 

0 
0 

0 
0 

0 
5 

0 
0 

0 
0 

65 
0 
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USPS 5·Day Delivery 
• Small Businesses ­

,,,,;,; 
",~" }~(: ?~H;,':: "j,: j~:-i;Y;'(;:,;j-~";~nL'J<;_~:':~-::~>.:; i>i' :-;~_~;;!i:;:'-'«:~ :, >1"" '·/}Sc".S:; .<it, ;':!/-i'::i>j:r';1fti$lI~!;~~il':'; i:-, ;':>.: i:,.-,.rJiaul: ,~,_< \ ..'~.t;~'nm~~tt~; ':,:", .. -·i,.;. ~.; ·"·!);:!hWP;f;:iiw.J)ji~ fi~'i"" 'O:3;:~:, :.~." :J:>it~;~~jl9ili;;1i~t1;1JJ 

Nelrt 12 Months 

Q6ke. % USPS Non 
'I 04 Total Pieces of IQ6ka. % USPS First Regular 

Q6kd. " USPS 
Profit 

Mall Standard/BulkCla~Mail Standard/Bulk 
Mall Mail 

0m~6l\'!1i1fiillW':R'd 4 I 0 1 0 
-

25'i$SS2lEilE!;i;j1t;;;it':1 3 I I 0 I u 
i36t9wt~7.j:'~f~~~~ 170 100 0'"v 

,i3'1j38'i'!~;!cg1H 135 I 60 I 0 0 
1'g"§48t~1,~~~m9j)w;t;1 260 I 0 I 0 0 
t:436.i;:??::s?"~nG:;;:7t 325 2 0 I U ­
i~318\:',~;;';';1'~~?"~'~~ 40,400 60 0 I v... 
i44i~:?~~t~tl:::~;;L,'~:! 75 100 0 I U ­
,1:4'450'ft.~;:21k~';i?l;4;;:;; 300 100 0 I 0 
'msS:~H;t~t0,i,};~~' 70 35 0 I v~ 

:t446i{~;r:~!*iJ.r~r'l 204 I 15 I 0 0 
t~~fi~~~2?.i1;;~\~;;1 275 I 0 I 0 0 
·i:4"j/t~i'8f,1qt;~~~;JWtl 63 I 100 I 0 0 
i~~8'f}J:;';:::1tL..-:;:1j;:l!1 3 I 100 I 0 0 
fi~'5'i.~'\.~~q/~~;5::: 20 70 0 0 
i~:t;~M~J:;hf 10,160 100 0 0 
r.ijftAr.·mH~1$~f:;1}';~:1 200 I 100 I 0 0 
15l1iJ6r@''ilJ'~i@1 850 1 100 1 0 0 

-.L:l\r.:II/t.:'_II,C\'Gr'f.f.;';",,2fr.:i: 560 U~-~-,,=., .~ '1 I 15 I 0 I 
i5R~$.twi;~~J' 74 18 0 ...v 

i'S20a~a;;:~~~t'%~;:1 8 I 60 I 0 0 
~4~v.tf$~f,{m:::;~1' 4,000 I 100 I 0 0 
rs2'§b1I.~~r%;~'i[;~:' 1.150 I 100 I 0 0 
15!U31t;,~:x,,:Y,,'1 120 1 50 1 0 0 
1.~3·id~~':13~~j~;: 2,608 60 0 U­
~53ij~1~(~f;~¥i~'\j~· 300 0 0 ..." 
153Z$;:;~:r...~J$1f;;~F::1 25,025 I. 0 I 0 0 
'1sW!;"ai'C,'i::fFi'l 500 1 100 I 0 0 
iS6fflJ.Jji£~?it(1~:;r 470 I SO I 0 0 
11S643::f:~::Si£t;t~:,~n 10,850 I 25 I a 0 

151.42''':;;;0:5'''",: I 1 I 0 I 0 I -v 
fS.7SiPi:-::,:::S<"('; 127 40 0 u 

15763! :;';::":"" 'I l.610 I 20 1 0 0 
i5766; '/,:':;;>;':[:';1 105 I 50 1 0 0 
fS7§4;;;P":5/:', 1 6,062 I 0 1 0 0 
is9i2">;;,;;j:;'~C,; 1 165 1 50 1 0 0 
iS92S;:"'l'!ii';';.'.:. ,I 95 1 80 1 0 0 
16OO3""'/;;;;'V;:",,, 63 1 100 1 0 0 
16364: "~,ii' 1 102 1 100 1 0 0 
16627 ,'., 1 88 1 20 1 0 0 
i6634 . I 20,150 I 90 I 0 0 

Q6kf. % USPS 
Priority Mall 

Q6ki.% USPS 

Expre~Mail 

Q6kh. " USPS 
Parcel select 

Q6kl. " USPS 
Parcel Post 

Q6kJ· % USPS 
Regular Periodical 

Mall 

IQ6kk. % USPS Nonl 
Profit Periodical 

Mail 

0 

Q6kn-Q6kt. % 

Other Types of 
Mall 

100 

I 
0 
-
u 

0 0 0 0 
0 0 0 0 0 75 

v~ 0 0 '0 0 0 0 
0 0 0 0 0 0 40 

I 

0 
-U 

0 0 0 0 0 100 
0 0 0 0 0 98 

II 
I 

<v 

-
..~ 

U 

0 0 20 0 0 0 
0 0 0 0 0 0 

I 0 0 0 0 0 0 0 

>v..... 0 0 15 0 0 20 
0 0 0 10 0 0 75 
50 0 0 20 0 0 30 

0 0 0 0 0 0 0 

0 0 0 0 0 0 0 
0 0 0 0 0 0 30 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 

I -:> 0 0 60 0 0 20 
I • 

0 
0 0 19 0 0 62 
0 0 0 0 0 40 

0 0 0 0 0 0 0 
0 0 0 0 0 0 0 

I 

0 -U 

0 0 0 0 0 50 
0 0 0 0 0 40 

I ,".... 0 0 0 0 0 90 
100 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 50 

I 0-
w 
v 
-­

0 0 70 0 0 5 
0 0 0 0 0 100 
0 0 0 0 0 50 

5 0 0 5 0 0 70 

40 0 0 10 0 0 0 
60 0 0 0 0 0 40 
0 0 0 0 0 0 50 
10 5 0 0 0 0 5 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
60 0 0 20 0 0 0 
0 0 0 0 0 0 10 
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USPS 5·Day Delivery 
• Small Businesses -

Ji\:, " ..;~-\~_:(1: ~~; ". '~" ~',~~:.:-;r~~(:;tlO;:~~~ ..:_ :~.~:.-; ::S(:" ·;;ii~: - 'i:-' ,":·:~t 'i~~'~: 'J~- :~qatif('T:' ;~:;-;;; ~'-" ~,::;;2:J~:iL.:if:l:k:d8 

Next 12 Months 

.' 

~* Q4 Total Pieces of IQ6ka. % USPS First: 
Mail Class Mall 

Q6kd. % USPS 
Regular 

Standard/Bulk 
Mall 

Q6ke. % USPS Non 
Profit 

Standard/Bulk 
Mall 

Q6kf.% USPS 
Priority Mall 

Q6kg. "USPS 
Express Mall 

Q6kh. % USPS 
Parcel Select 

Q6ki. %USPS 
Parcel Post 

Q6kJ. " USPS 
Regular Periodical 

Mall 

Q6kk. % USPS Non 
Profit Periodical 

Mall 

Q6kn-Q6kt. " 
Other Types of 

Mall 

91 90 0 0 0 0 0 0 0 0 10 
1"669b~~ill~.9Jt~ 2,308 80 0 0 0 0 0 10 0 0 10 
J'i;'g5'li!!li"ti!iilI. 5 0 0 0 0 0 0 0 0 0 100 
161"821},i'tS$-~j~: 72,(J(X} 0 0 0 95 0 0 0 0 0 5 
f619i~sf,Jt~!},,~l!~ 535 85 0 0 0 0 0 0 0 0 15 
{6~;g1i1~GfO!~~i1:~it'W~ 200 0 0 0 100 0 0 0 0 0 0 
1-70i5£~0!~t;:$:~~2: 30 100 0 0 0 0 0 0 0 0 0 
iiij5_8;~U~~!:~-::~;}i~ 5,000 100 0 0 0 0 0 0 0 0 0 
i1OS2~-;;;~;;ig)'b,*j 1,400 100 0 0 0 0 0 0 0 0 0 
17:104'JL%iUJ;.~'f~tN 7 0 0 0 100 0 0 0 0 0 0 
1:i7J.U].t?;f~ 2 10 0 0 90 0 0 0 0 0 0 
l~i21la~§,!Bfi*,~ 2,012 20 0 0 0 0 0 0 0 0 80 
lJ)i3:a3~~g~r~.$ 190 0 0 0 100 0 0 0 0 0 0 
~/l67.9j}m)ili~ltti~i~ 63 95 0 0 5 0 0 0 0 0 0 
iii;91'W)!ill"i~lil 680 55 0 0 5 0 0 0 0 0 40 
i~tJl-~"& 25 10 0 0 80 0 0 10 0 0 0 
:l'lNtriil;1'liiit~ 10,010 60 0 0 15 0 0 10 0 0 15 
lIU§§_l!:~ 403 50 0 0 0 0 0 5 0 0 4S 

f8il66~'" 3,400 100 0 0 0 0 0 0 0 0 0 
i~~~ 2 100 0 0 0 0 0 0 0 0 0 
r81's~~~ 2.100 30 0 0 10 0 0 20 0 0 40 
182'Q2.Jt~~1&g,~ 163 75 0 0 0 0 0 25 0 0 0 
f&2~~~~ 61 80 0 0 20 0 0 0 0 0 0 
ia21i~~l[~%J;,~ 30 96 0 0 2 0 0 0 0 0 2 
1822:"5j~~;EfjJ~jlf~. 200 20 0 0 0 0 0 0 0 0 80 
ia~~il~.l1~ 2 100 0 0 0 0 0 0 0 0 0 
·1~~~_~~ 125 100 0 0 0 0 0 0 0 0 0 
rsaSZ8:1?!?ffi1i~t;;~ 250 50 0 0 0 0 0 2 0 0 48 
1~a~11tWi011?lttftj~; 380 0 0 0 50 0 0 0 0 0 50 
t~rti:)~~~~~~! 200 37 0 0 1 1 0 0 0 0 61 
f85M;S:t~;>:;,\}~f}f;' 50 100 0 0 0 0 0 0 0 0 0 
'1SS:3~7Jl~8i4~;k,};!ti;; 48 40 0 0 10 0 0 10 0 0 40 
i&518~;:~U;!;;jK~~~_t:'f,'{ 500 0 0 0 100 0 0 0 0 0 0 
l'stld8~~:;-;~~:Si!,--t;~~~j 65,000 12 0 0 3 0 0 0 0 0 85 
181i9?~~~~ijt;f!Wi:I~ 1,959 60 0 0 0 0 0 5 0 0 35 
HI84S-i\;;::,':.L~:jj;1mr.~ 5 100 0 0 0 0 0 0 0 0 0 
203iY~W::~;:,;~i:'I:jfl~~~ 20,075 20 0 0 63 2 0 5 0 0 10 
26319_ .:i...}';'.:';~i~g;~~~ 20 100 0 0 0 0 0 0 0 0 0 
i03i4.~,~'('i" ..--' 60 10 0 0 0 0 0 0 0 0 90 
i048(}"","··" H.'~~;;· 12 0 0 0 0 0 0 0 0 0 100 
20483,' ,',' .­ 100 0 0 0 0 0 0 0 0 0 100 
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USPS 5-Day Delivery 
- Small Businesses ­

";·-"~~;,;irr.r;*~+~~ ~~"J,;l::-::;;~~;;j:":: /,' "c_~,~j::;~ifj$-,::",¥Y~z;nt~;t$;[t'5;:~;;F()ata', ",,--r"' ~;-:~;;; :~~~;~~!2:~~ ~~i-:- "'i4,"-L: .: ," :;';-" .,;__-,.§':::;(-;~i~i;;';;\/';::<:i)'; ;~~;~~,t~';; ",~-;~:;;:":'f>~-#H;;'~B8.::.$. 

Next 12 Months 

Q4 Total Pieces of
Mall 

lQ6ka. % USPS First 
Class Mall 

Q6kd. % USPS 

Regular 

Standard/Bulk 

Mall 

Q6ke. % USPS Non 

Profit 
Standard/Bulk 

Mall 

Q6kf. % USPS 

Priority Mail 

Q6kg.%USPS 

Express Mail 

Q6kh. % USPS 

Parcel select 

Q6kl. % USPS 

Parcel Post 

Q6kj. % USPS 

Regular Periodical 

Mall 

Q6kk. % USPS Non 
Profit Periodical 

Mail 

Q6kn-Q6kt. % 

Other Types 01 
Mall 

100 100 o o o o o o o o o 
94.050 39 o o o 3 o o o o 58 
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USPS 5-Day Delivery 
• Small Businesses· 
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USPS 5·Day Delivery 
- Small Businesses ­
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USPS 5·Day Delivery 
• Small Businesses· 
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Whiteman, Greg - Washington, DC 

From: Neil Wolch [neil.wolch@opinionresearch.com] 

Sent: Thursday, December 03, 2009 5:34 PM 

To: Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; Smith, Bob - Washington, DC 

Cc: Lisa Brunning; Jeff Resnick; Becky Yalch 

Subject: RE: Updated Forecasts
 

Hi everyone,
 

We're just checking in to see how the latest forecasts look to you. We hope your preparations for the Monday meeting are going
 
well. Please let us know if we can be of any further assistance.
 

Cheers,
 

Neil
 

From: Neil Wolch 
sent: Tuesday, December 01,20094:18 PM 
To: 'Whiteman, Greg - Washington, DC'; 'Michelson, Robert - Washington, DC'; 'Smith, Bob - Washington, DC' 
Cc: Lisa Brunning; Jeff Resnick; Becky Yalch 
SUbject: RE: Updated Forecasts 
Importance: High 

Hi Greg and Bobs, 

Since we spoke this morning, we deleted one respondent from a National Account (the case we discussed) and four from 
Premier Accounts. Those four had responses that are logically inconsistent, especially when we checked back against their data 
In CBCIS. There were another few respondents who indicated they do/would use non-profit Standard Mail or Periodical Mail in 
two of the time periods, but indicated the regular version of the applicable product in the other; after checking out those accounts' 
websites, we feel comfortable changing their inconsistent answer to the non-profit product. 

The attached forecasts reflect these changes. Only the National and Premier forecasts have changed since yesterday. 

Please let us know if you have any questions or comments. 

Best regards, 

Neil' 

From: Neil Wolch 
sent: Monday, November 30, 2009 6:07 PM 
To: 'Whiteman, Greg - Washington, DC'; 'Michelson, Robert - Washington, DC'; 'Smith, Bob - Washington, DC' 
Cc: Lisa Brunning; Jeff Resnick; Becky Yalch 
Subject: Updated Forecasts 

Hi all, 

Attached are the updated forecast sheets. They reflect the changes we have discussed over the past couple of weeks, including: 
deletion of "infiers" (those reporting that there would be a 25% or greater increase in total volume for the first 12 months with 5­
day delivery compared to the next 12 months in the absence of a service change), dropping the forecasts for Parcel Post and 
Parcel Select (due to low sample sizes and low impact on total USPS revenue), relabeling "raw" changes to "unadjusted" 
changes, and implementing adjusted weights for the Premier and Preferred segments to reflect the breakouts of regular vs. non­
profit volume for Standard Mail and Periodical Mail (reflecting the data John White sent earlier today). 

5/21/2010 
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In addition, we found one more Preferred Account with suspect (inconsistent) responses, so we took that respondent out of the 
dataset. We'd be happy to discuss this further if you would like. 

Please let us know if you have any questions or comments. 

Best regards, 

NeilWolch 
Vice President 
Opinion Research Corporation 
Please note new information: 
25 Northwest Point Blvd., Suite 800 
Elk Grove Village, IL 60007-1099 
Phone: 847-378-2244 
Fax: 847-378-2290 
e-mail: NeiI.Wolch@opinionresearch.com 
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Calculate Average Across Respondents 

Product (gre cotles) 
Single Piece FCM (2, b) - MEAN 
Pre-5ort FCM (3. c) - MEAN 
RegUlar StandardlBulk Mall (4, d) - MEAN 
Non-Profit StandardlBulk Mail (5, e) - MEAN 
Priority Mall (6, f) - MEAN 
Express Mall (7, g) - MEAN 
RegUlar Periodical Mall (10, J) - MEAN 
Non-Profit Periodical Mall (11, k) - MEAN 

nsen Individual Responden' 
Mean Volume (12 Month Period 

Future Volume (Next 12 Months) 

Before 5-Day 
Past 12 Concept: IF 5-0ay Concept 
Months Mentioned Implemented 

B C D 

1;200;976- ': ;';. "_~:.1-~356;902' ;-.y. . 1;337A94~. 

;~!f~II~I~
 

Adjusted Future 
Likelihood of Volume IF 
Change (Q10 Concept 

Raung) Implemented 
E F 

~:._ ~~.~:+2,99p' '. 
. '83~~7~,12:t:':--

,.6,890,498. 

Changes Calculated Based on Averages Across Respondents 
oJo Change from Past 12 Month I . % Chanae Attributable to Switch to 5-oa' 

IF5.0ay 
Concept: 

If~o Service Implemented
 
Change (Raw)
 

G H
 

13.0% 11.4% 
7.8% 2.2% 
0.2% -1.9% 

':,"'.',131;405.'."",', -8.6% 14.9%
 
, ':",'482,172{1:'''l -8,0% -24.0%
 
.. ,67p41,:;;;;;1 17.4% ·11.5%
 
. "18,692,550,; c_:,~ 0.0% 0.0%
 
'; -. _X~31.9Qi~~: -~"-, 19.9% 19.9%
 

NOTE All data are based on af! respondents from National Accounts 
NOTE: For respondents who claim Parcel Select volume in Q2 but do not show such volume in the USPS database, the volume they attn1Jute to Parcel Select has been reset to 0 
Explanation ofColumns: 

The fOl/owing columns requIre calculation of means (for each product) based On data for each respondent in the segment (including those with a vafue of0): 

Column B: sum of # of pieces across applications in 01 .. proportion of these sent using applicable product in 03 (using 100% if only this product was selected in 02) 

Column C: sum of # ofpieces across applications in 04 .. proportion of these that would be sent using applicable produd in 06 (using 100% if only this prodUct was selected in 05) 
Column D: sum of# of pieces across applications in 07 .. proportion of these that would be sent using appficable product in 09 (using 100% if only this produd was selected in OS) 
Column F: (Column D - Column C) .. (Column £/1 0) + Column C
 

Column E: response to 010 (Likelihood that change to 5-Day would impact volume ofpieces or how they are sent; do not average across respondents)
 
The following columns reqUire calculations based on the means in the preViOUS columns:
 

Column G: (Column C - Column B) / Column B
 
Column H: (Column D - Column B) / Column B
 
Column I: (Column D - Column C) / Column B
 
Column J: (Column D - Column C) / Column C
 
Column K: (Column F • Column C) / Column B
 
Column L· (Column F - Column C) / Column C
 

AS%of As%of As%of As%of
 
PAST 12 NEXT 12 PAST 12 NEXT 12
 
Month Month Month Month
 

Volume Volume Volume Volume
 
I J K L 

-1.2% -1.0%-1.6% -1.4% 
-1.1% -1.0%-5.6% -5.2% 
-0.4% -0.4%-2.1% -2.1% 

23.5% 25,7% 4.7% 5.1% 
-7.2% -7.8% 

-5.B%. -5.0% 
-16.0% -17.4% 

-1.2% -1.0% 
0.0% 0.0% 0.0% 0,0% 

0.0% 0.0%0.0% 0.0% 
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Product (are codes) 
Single Piece FCM (2, b) - MEAN 
Pre-5ort FCM (3, C) - MEAN 
Regular Standard/Bulk Mall (4, d) - MEAN 
Non-Pront Standard/Bulk Mall (5. e) - MEAN 
Priority Mall (6. f) - MEAN 
Express Mall (7. g) - MEAN 
Regular Periodical Mall (10.J) - MEAN 
Non-Pront Periodical Mall (11, k) - MEAN 

Calculate Average Across Respondents 
nseri individual Respondent bati 

Mean Volume (12 Month Period 
Future Volume (Next 12 Months) 

Changes Calculated Based on Averages Across Respondents 
%CIlange 1m Past 1~ Month I % Change Attributable to Switch to 5-Da' 

Volume Unad usted Ad usted 

Adjusted Future IF5.Day As%of As%of As%of As%of 
Before 5·Day Likelihood of Volume IF Concept PAST 12 NEXT 12 PAST 12 NEXT 12 

Past 12 Concept IF 5.Day Concepti Change (010 If No Service Implemented Month Month Month MonthConcept 
Months Mentioned Implemented Rating) Implemented Change (Raw) Volume Volume Volume Volume 

e C D E G HF 

-9.3% -8.2%
 
-24.8% -24.7%
 
·8;8% -8.7%
 
11.8% 9.2%
 
-68.6% -69.8%
 
-53.2% -60.5%
 
4.0% 1.3%
II;/,IW~; -17.5% -16.2% 

NOTE: All data are based on af! respondents from Premier Acrounts 
NOTE: For respondents who cfaim Parcel Select volume in 02 but do not show such volume in the USPS database. the volume they attribute to Parcel Select has been reset to 0 
Explanation of Columns: 

The fOllOwing columns reqUire calculation ofmeans (fOr each product) based on data fOr each respondent in the segment (including those with a value of 0): 
Column B: sum oft of pieces across applications in 01 .. proportion of these sent using applicabfe product in 03 (using 100% i/only this product was selected in 02)
 

Column C; sum 0/' 01 pieces across applications in 04 .. proportion 01 these that would be sent using applicable product in 06 (using 100% if only this product was selected in 05)
 
Column 0; sum'of' 01 pieces across applications in 07 .. proportion 01 these that would be sent using appficable product in 09 (using 100% if onfy this product was selected in 08)
 
Column F: (Colulf1n 0 - Column C) .. (Column El1 0) + Column C
 

Column E: response to 010 (Uke/ihood that change to 5-Day would impact volume 01 pieces or how they are sent; do not average across respondents) 
The fol/owing columns require calculations based on the means in the previous columns:
 

Column G: (Column C - Column B) I Column B
 
Column H: (Column 0 - Column B) I Column B
 
Column /: (Column 0 - Column C) I Column B
 
Cofumn J: (Column 0 - Cofumn C) lColumn C
 
Cofumn K: (Column F - Column C) ICoJumn B
 
Column L: (Column F - Column C) ICo/umn C
 

I J K L 

1.1% 1.2% 1.5% 1.7% 
·0.3% -0.4%0.1% 0.2% 
0.8% 0.9%0.2% 0.2% 

-2.6% -2.3% 4.4% -4.0% 
-1.2% -3.7% -0.7% -2.3% 
-7.3o/~ -15,5% -1.3% -2.9% 

-0.7% -0.7%-2.7% -2.6% 
1.2% 1.5% 2.2% 2.7% 
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Calculate Average Across Respondents 
nsen individual Respondent Oa1 

Mean Volume (12 Month Period 

Past 12 
Monthe 

B 
product (are codes) 

Single Piece FCM (2, b) - MEAN 

Future Volume (Next 12 Months' 

Before 5-Day likelihood of 
Concept IF 5-Day Concept Change (Q10 

Mentioned Implemented RaUng) 
C D E 

Pre-5ort FCM (3, C) - MEAN
 
Regular StandardfBulk Mall (4, d) - MEAN
 
Non~Profit StandartUBulk Mall (5, e) - MEAN
 ·.•••;i;~~i~~~~ ~~'l~:·.·.;.·.·· .....·~~~;·1~ 
Priority Mall (6, f) - MEAN
 
Express Mall (7, g) - MEAN
 
Regular Periodical Mail (10, J) - MEAN
 
Non-Profit Periodical Mall (ii, k) - MEAN
 .t4; '~"C H·j'3~t .'~'*i) 

NOTE: All data are based on af/ respondents from Preferred Accounts 

Adjusted Future
 
Volume IF
 
Concept
 

Implemented
 
F 

'~i~ri,~~i
 
·'779".: 

_::,~~~.;, 

Changes Calculated Based on Averages Across Respondents
 
hange from Past 12 Month I % Change Attributable to Switch to 5-0,
 

Volume Unad uated Ad usted 

IF5-Day As%of As%of As%of As%of 
Concept PAST 12 NEXT 12 PAST 12 NEXT 12 

If No Service Implemented Month Month Month Month 
Change (Raw) Volume Volume Volume Volume 

G H I J K L 

21.4% 21.4% ·0.0% 0.0% ·1.0"/0 -0.8% 
-28.4% ~31.1% ·2.6% -3.8% -0.5% -0.7% 
-36.8% -37.0% ·0.2% -0.3% -0.5% -0.8% 
11.4% 12.1% 0.7% 0.6% 0.9% 0.8% 
-12.1% -12.0% 0.0% 0.0% -3.1% -35% 
-0.5% -19.9% -19.4% ·19.5% -7.0% -7.1% 
-21.9% ,-22.3% 1.7% 2.2% ~1.0% -1.3% 
-2.5% -2.0% 0.4% Q.4% 0.1% 0.1% 

NOTE: For respondents who claim Parcel Select volume in Q2 but do not show such vofume in the USPS database. the volume they attribute to Parcel Select has been reset to 0 
Explanation of COlumns: 

The follOWing columns require calculation ofmeans (fOr each product) based on data for each respondent in the segment (including those with a value of 0): 

Column B: sum of# ofpieces across applications in Q1 • proportion of these sent using applicable product in Q3 (using 100% ifonfy this product was selected in Q2) 
Column C: sum of# ofpieces across applications in Q4 • proportion of these that would be sent using applicable product in Q6 (using 100% if only !/'lis product was selected in Q5) 
Column 0: sum of# ofpieces across applications in Q7 • proportion of these that would be sent using applicable product in Q9 (using 100% if only this product was selected in Q8) 
Column F: (Column 0 - Column C) • (Cofumn El1 0) + Column C
 

Column E: response to Q10 (Lik.elihood that change to 5-0ay would impact volume ofpieces or how they are sent; do not average across respondents)
 
The fof/owing columns require calculations based on the means in the previous columns:
 

Column G: (Column C - Column B) I Column B
 
Column H; (Column 0 - Column B) I Column B
 
Column I: (Column 0 - Column C) I Cofumn B
 
Column J: (Column 0 - Column C) I Cofumn C
 
Column K: (Column F - Column C) I Column B
 
Cofumn L: (Column F - Column C) I Column C
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Product fare codes) 
FCM (1, a) - MEAN 
Priortty Mall (6, f) - MEAN 
Express Mall (7, g) _ MEAN 

Calculate Average Across Respondents 
nS8ri individual Respondent Dal 

Mean 'olume (12 Month Period 
Future Volume (Nen 12 Months' 

Before 5-0ay 
Paat 12 Concept " IF 5-Day Concept, 
Months Mentioned Implemented 

B C D 

"~iJ"EF ,'~~9 '<S":£gl~~:-~:
 

Adjusted Future 
Likelihood of Volume If 

Changes Calculated Based on Averages Across Respondents 
hange 

voiume 
"rom Past 12 Month i 

Unad usied Ad usted 
% ChanAe Attributable to Switch to 5-Da' 

iFS-Oay 
concept 

As%Of 
PAST 12 

As%of 
NEXT 12 

As%of 
PAST 12 

As%of 
NEXT 12 

Change (Q10 If No Service 'Implemented 
Rating) 

Concept 
Change (Raw)Implemented 

G HFE 

." -9.7% -:'15.8% 
14.2% 14.2%::'-~i~~~~~r:' .' -17.0% ~21.2% 

NOTE: All data are based on all respondents from Small Businesses 
NOTE: For respondents who claim Parcel Select volume in Q2 but do not show such volume in the USPS database, the volume they attribute to Parcel Select has been rese! to 0 
Explanation of Columns: 

The following columns require calculation ofmeans (for each product) based on data for each respondent in the segment (including those with a value of 0): 
Column B: sum of# ofpieces across applications in 01 • proportion of these sent using applicable product in Q3 (using 100% if only this product was selected in 02) 
Column C: sum of# of pieces across applications in Q4 .. proportion of these that would be sent using applicable product in 06 (using 100% if only this product was selected in 05) 
Column D: sum of# of pieces across applications in 07 • proportion of these that would be sent using applicable product in 09 (using 100% if only this product was selected in 08) 
Column F: (Column D - Column C) • (Column El1 0) + Column C
 

Column E: response to Q10 (Likelihood that change to 5-Day would impact vofume ofpieces or how they are sent; do not average across respondents)
 
The fo/fowing columns require calculations based on the means in the previous columns:
 

Column G: (Column C - Column B) I Column B
 
Column H: (Column D - Column B) I Column B
 
Column I: (Column D - Column C) I Column B
 
Column J: (Column D - Column C) I Column C
 
Column K (Column F - Column C) / Column B
 
Column L: (Column F - Column C) / Column C
 

Month Month Month Month
 
Volume Volume Volume Volume
 

I J K L 

-2.0% -2.2%-6.1% -6.7% 
0.0% 0.0%0.0% 0.0% 
-7.9% -9.6%-4.2% -5.1% 



Product (gre codes) 
FCM (a) -. MEAN 
Priority Mail (b) -- MEAN 
Express Mail (c) -- MEAN 

65.00 
2.87 
0.96 

63.13 
4.09 
1.07 

63.73 
3.33 
1.06 

NOTE: All data are based on all Consumer respondents 

Explanation of Columns: 
Column B: total # of pieces sent in past 12 months 
Column C: total # ofpieces would have sent in past 12 months if change had been in place 
Column D: Sum of (Estimate if 5-Day Concept Had Been in Place - Actual) • (Likelihood to Change/10) 
Column E: (Column C - Column B) / Column B 
Column F: (Column D - Column B) / Column B 



% Change Attributable to Switch 
to 5-Day 

Unadjusted Adjusted 
E F 

-2.9% -1.9% 
·42.5% 16.0% 

11.4% 10.1% 

+ Actual for Each Product 
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Whiteman, Greg - Washington, DC 

From: Michelson, Robert - Washington, DC 

Sent: Thursday, December 10, 2009 4:33 PM 

To: 'neil.wolch@opinionresearch.com'; 'Becky.Yalch@opinionresearch.com'; Whiteman, Greg - Washington, DC 

Cc: Smith, Bob - Washington, DC; 'jeff.resnick@opinionresearch.com' 

Subject: Re: Volume estimates 

First, let me echo what Greg said about ORC's work on this project - it was great. The quantitative research allowed me to
 
estimate the volume loss and the qualitative enabled me to explain the why's. It was great working with the ORC team.
 

The Executive Committee members gave the research and volume/revenue loss analysis ex1remely high marks.
 

I calculated there would be a .73% volume (about 1.2 billion pieces) and.74% revenue loss ($400+million), if 5 day delivery had
 
been implemented in FY 2009. I also explained the methodology we used in the quantitative market research to determine the
 
loss of volume by account segment.
 

My best wishes for a happy holiday season and a happy and healthy new year. 

Bob Micheison 

From: Neil Wolch <neil.wolch@opinionresearch.com> 
To: Becky Yalch <Becky.Yalch@opinionresearch.com>; Whiteman, Greg - Washington, DC 
Cc: Michelson, Robert - Washington, DC; Smith, Bob - Washington, DC; Jeff Resnick <jeff.resnick@opinionresearch.com> 
sent: Thu Dec 10 12:59:13 2009 
SUbject: RE: Volume estimates 

Let me second that. We all really enjoy working with you. This has been a very interesting project, and everyone at USPS has 
been great to work with. 

Please let us know if we can help in any other way. 

Thanks, 

Neil 

From: Becky Yalch 
sent: Thursday, December 10, 2009 12:56 PM 
To: Whiteman, Greg - Washington, DC; Neil Wolch 
Cc: Michelson, Robert - Washington, DC; Smith, Bob - Washington, DC 
Subject: RE: Volume estimates 

Thank you for the nice feedback. I know that I really enjoyed both doing the research and working with your great team of 
people. 

From: Whiteman, Greg - Washington, DC [mailto:greg.whiteman@usps.gov] 
sent: Thursday, December 10, 2009 10:55 AM 
To: Becky Yalch; Neil Wolch 
Cc: Michelson, Robert - Washington, DC; Smith, Bob - Washington, DC 
Subject: Volume estimates 

Becky/Neil: 

Bob and I presented the results of the research this Monday to our EC and it went very well. Applying the 

5121/2010 
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'quantitative volume change estimates to our internal volume information resulted in an estimated volume 
decline of 0.74 percent, which is well below the estimate we developed this summer using the 2001 
research. Thus, the impact that the estimated volume decline will have on the net savings was very limited. 

We are very pleased with the work we did together and it has demonstrated to our senior management the 
role and value we can provide management. Thanks for all your support so far. 

Greg 

Greg Whiteman
 
Manager, Market Research
 
202-268-3565 (phone)
 
202-255-2394 (cell)
 
202-268-5761 (fax)
 
Greg.Whiteman@usps.gov
 

5/21/2010
 



Whiteman, Greg - Washington, DC 

From: Becky Yalcn [Becky.Yalch@opinionresearch.com] 

Sent: Tuesday, December 29, 2009 9:07 PM . 

To: Smith, Bob - Washington, DC 

Cc: Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC 

Subject: RE: Quantitative Market Research Percentage Loss of Volume by Product by Customer Segmenl.doc 

I did round them all up but looking through my e-mail it is not clear I sent them. As soon as J get back in the office on Monday I 
will resend all of the transcripts as well as burn to a CD for permanent storage. Will burn the report to the CD as well. 

From: Smith, Bob - Washington, DC [mailto:bob.smith@usps.gov] 
sent: Tuesday, December 29, 2009 7:28 AM 
To: Becky Yalch; Neil Wolch; Lisa Brunning 
Cc: Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC 
Subject: FW: Quantitative Market Research Percentage Loss of Volume by Product by Customer Segment.doc 

Please look at the chart below which compares changes across maillypes by account size. Bob Michelson is wondering why 
Premier does not seem to follow the same pattem as the other accounts. They plan to increase single piece FC and decrease 
non-profit standard, just the opposite of the other accounts, although the differences are not huge. Do you have any thoughts on 
this based on what you heard in the interviews? Bob is wondering if we could still have one more outlier causing this. We could 
assume that they plan to shift some of their mail from Standard to FCM but it is not good to make that assumption without some 
proof to back it up. I was going to read through the transcripts to see what I could find. In my file, I found an email with 5 initial 
transcripts dated 10/14 that are all National Accounts. There were two more sent on 10/23, one of which is Premier. And there 
are 4 recordings sent on 10/21 (out of 6 you sent, apparently the other 2 didn't come through). Since you did 20 interviews, did 
you ever send us the rest of the transcripts? 

Bob Smith 
Market Research 
Room 1106 
2022683579 

From: Michelson, Robert - Washington, DC 
sent: Monday, December 28,20096:12 PM 
To: Smith, Bob - Washington, DC 
Cc: Whiteman, Greg - Washington, DC 
Subject: FW: Quantitative Market Research Percentage Loss of Volume by Product by Customer Segment.doc 

Bob, 

Could you read through the transcripts of the IDls and see if you can see an explanation of the reasoning for the differences 
between managed accounts for First-Class and Standard Mail - Why did Premier's say they will increase their usage? 

I seem to recall some discussion about it, but I do not want to speCUlate. 

Bob 

.obert - Washington, DC 
,mber 28, 2009 6:09 PM 
- Washington, DC; Fatl, Thomas] - Washington, DC; Devar, Rod - Washington, DC; Mastervich, Karen C - Washington, DC; Monteith, Steven W - Washington, DC 
'9 - Washington, DC 
:ative Market Research Percentage loss of Volume by Product by Customer Segment.doc 

As a follow-up to our meeting last Monday, I am sending you a breakdown of the percentage loss of volume by product by 
customer segment - national, premier, preferred, small business and consumers. 

Looking at this chart should help you understand the total volume loss numbers. 

5/21/2010 
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For example, the market research shows that there will be substantial losses of volume shipped by managed accounts (national, 
premier and preferred). However; the losses are more than offset by an increase of 16% from consumers. The total volume loss 
from the managed accounts is 4,206,058 pieces. The 16% increase in Priority Mail pieces shipped by consumers amounts to 
13,078,839. This reaction to 5 Day delivery is consistent with what we heard in the qualitative market research; basically, 
managed accounts will move to competitors and consumers will buy up from First -Class Mail. 

Standard Mail is also interesting when you look at the reaction to the concept by segment. The total volume is an increase of 
+0.14% or 94,268,862 pieces. This is basically flat - no affect. The market research shows that National and Preferred accounts 
would decrease their volume usage by -0.4 or -117,977,540 pieces and- 0.5 or -40,653,831 pieces, respectively, while the 
Premier segment would increase their usage by +0.8% or 252,900,232 pieces. Thus, there is a slight increase. This too is 
consistent with what we heard in the qualitative market research. Most advertisers had no reaction to 5 Day Delivery because 
their target days for delivery are currently during the w~ek (Monday - Friday). This includes virtually all Business to Business 
advertisers. The elimination of Saturday delivery would have no affect on them. Those that had a negative reaction to 5 Day 
Delivery have a need for delivery of their ads to be delivered by Saturday or Monday. These mailers are mostly retailers, seeking 
to drive retail traffic on Saturday and/or Sunday. Those needing delivery on Saturday could not see how using the mail would 
help them, if there was no Saturday delivery because they need/want delivery on Saturday. They indicated they would use 
alternative media (i.e., newspapers). Those concerned with delivery on Monday were worried about the Postal Service's ability 
to deliver their advertisements on Monday due to the amount of mail that would have to be delivered on that day. The Premier 
segment's very small increase in usage is due, I believe, to this segment sending fewer ads seeking to drive retail store traffic on 
a weekend than the National or Preferred accounts. As a result, I believe that they will downgrade more First-Class Mail to 
Standard Mail than the other two segments. 

The market research shows that single piece First-Class Mail will decline by between 1 and 2% for each segment, 'except for 
Premier. They said they would have a 1.5% increase in volume. 

If you have any further questions or concerns, do not hesitate to ask me. 

Bob 

5/21/2010
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Whiteman, Greg - Washington, DC 

From: Becky Yalch [Becky.Yalch@opinionresearch.com] 

Sent: Tuesday, December 29, 2009 8:50 PM 

To: Neil Wolch; Smith, Bob - Washington, DC; Lisa Brunning 

Cc: Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC 

SUbject: RE: Quantitative Market Research Percentage Loss of Volume by Product by Customer Segment.doc 

Thanks Neil for keeping me current - not in the office so I don't have all the reference materials. I am going to go through them 
all in detail the first of the year to refresh my memory. 

From: Neil Wolch 
sent: Tuesday, December 29, 2009 5:46 PM 
To: Becky Yalch; 'Smith, Bob - Washington, DC'; Lisa Brunning 
Cc: 'Whiteman, Greg - Washington, DC'; 'Michelson, Robert - Washington, DC' 
Subject: RE: Quantitative Market Research Percentage Loss of Volume by Product by Customer Segment.doc 

We have notes that can be pulled together to document the outliers that have been tossed. This has been (still is) a bit of a 
moving target. 

Becky: the data are indeed weighted. The weighting was documented in the methodology report (which, again, is not completely 
up to date). 

Neil 

From: Becky Yalch 
sent: Tuesday, December 29, 2009 6:50 PM 
To: Neil Wolch; 'Smith, Bob - Washington, DC'; Lisa Brunning 
Cc: 'Whiteman, Greg - Washington, DC'; 'Michelson, Robert - Washington, DC' 
Subject: RE: Quantitative Market Research Percentage Loss of Volume by Product by Customer Segment.doc 

Of the total number of Premier Accounts surveyed how many respondents have now been considered to be outliers and is 
there is any kind of systematic pattern - type of account, application, etc. - that has been detected. 

Also there should be an appendix to the Methodology Report that documents all of these - you have probably already done 
this but just want to make sure. 

And per Neil's comment - if my memory is serving me, this data was not weighted - correct? 

From: Neil Wolch 
sent: Tuesday, December 29,20094:13 PM 
To: 'Smith, Bob - Washington, DC'; Becky Yalch; Lisa Brunning 
Cc: Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC 
Subject: RE: Quantitative Market Research Percentage Loss of Volume by Product by Customer Segment.doc 

Hi Bob, 

Sorry it took a while to respond. Anyway, I've been digging around in the Premier Accounts' data and found the following four 
cases which. while not necessarily outliers, have responses that you might consider suspect. 

• Respondent #474: 

o Next 12 months: 80% Pre-Sort FCM /10% Regular SM /7% Non-Profit SM / 3% other 
o First 12 months with 5-Day: 3% Pre-Sort FCM /80% Regular SM /17% Non-Profit SM / 0% other 

• Respondent #1154: 
o Next 12 months: 20% Single Piece FCM /80% Pre-Sort FCM 

5/2112010 
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o First 12 months with 5-Day: 100% Single PieceFCM 
• Respondent#12110: 

o Next 12 months: 100% Pre-Sort FCM 
o First 12 months with 5-Day: 50% Single Piece FCM 150% other 

• Respondent #12335: 
o Next 12 months: 95% Non-Profit SM 15% other 
o First 12 months with 5-Day: 60% Single Piece FCM 110% Non-Profit SM 120% Non-Profit Periodicals 110% other 

Please let us know if you think any of these should be removed from the analysis. Please note that if we do remove anylall of 
these, the forecast for most products (within the Premier segment) could change. 

Thanks, 

Neil 

From: Smith, Bob - Washington, DC [mailto:bob.smith@usps.gov] 
Sent: Tuesday, December 29, 2009 9:28 AM 
To: Becky Yalch; Neil Wolch; Lisa Brunning 
Cc: Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC 
Subject: FW: Quantitative Market Research Percentage Loss of Volume by Product by Customer Segment.doc 

Please look at the chart below which compares changes across mail types by account size. Bob Michelson is wondering why 
Premier does not seem to follow the same pattern as the other accounts. They plan to increase single piece FC and decrease 
non-profit standard, just the opposite of the other accounts, although the differences are not huge. Do you have any thoughts on 
this based on what you heard in the interviews? Bob is wondering if we could still have one more outlier causing this. We could 
assume that they plan to shift some of their mail from Standard to FCM but it is not good to make that assumption without some 
proof to back it up. I was going to read through the transcripts to see what I could find. In my file, I found an email with 5 initial 
transcripts dated 10/14 that are all National Accounts. There were two more sent on 10/23, one of which is Premier. And there 
are 4 recordings sent on 10/21 (out of6 you sent, apparently the other 2 didn't come through). Since you did 20 Interviews, did 
you ever send us the rest of the transcripts? 

Bob Smith 
Market Research 
Room 1106 
2022683579 

From: Michelson, Robert - Washington, DC 
Sent: Monday, December 28, 20096:12 PM 
To: Smith, Bob - Washington, DC 
Cc: Whiteman, Greg - Washington, DC 
SUbject: FW: Quantitative Market Research Percentage Loss of Volume by Product by Customer Segment.doc 

Bob, 

Could you read through the transcripts of the IDls and see if you can see an explanation of the reasoning for the differences 
between managed accounts for First-Class and Standard Mail - Why did Premier's say they will increase their usage? 

I seem to recall some discussion about it, but I do not want to speculate. 

Bob 

.obert - Washington, DC 
!mber 28, 2009 6: 09 PM 
- Washington, DC; Fotl, Thomas J - Washington, DCi Devar, Rod - Washington, DC; Mastervlch, Karen C- Washington, DC; Monteith, Steven W - Washington, DC 
'9 - Washington, DC 
:ative Market Research Percentage Loss of Volume by Product by Customer Segment.doc 

As a follow-up to our meeting last Monday, J am sending you a breakdown of the percentage loss of volume by product by 
customer segment - national, premier, preferred, small business and consumers. 

5/2112010 
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"LooKing at this chart should help you understand the total volume loss numbers. 

For example, the market research shows that there will be substantial losses of volume shipped by managed accounts (national, 
premier and preferred). However, the losses are more than offset by an increase of 16% from consumers. The totai volume loss 
from the managed accounts is 4,206,058 pieces. The 16% increase in Priority Mail pieces shipped by consumers amounts to 
13,078,839. This reaction to 5 Day delivery is consistent with what we heard in the qualitative market research; basically, 
managed accounts will move to competitors and consumers will buy up from First -Class Mail. 

Standard Mail is also interesting when you look at the reaction to the concept by segment. The total volume is an increase of 
+0.14% or 94,268,862 pieces. This is basically flat - no affect. The market research shows that National and Preferred accounts 
would decrease their volume usage by -0.4 or -117,977,540 pieces and- 0.5 or -40,653,831 pieces, respectively, while the 
Premier segment would increase their usage by +0.8% or 252,900,232 pieces. Thus; there is a slight increase. This too is 
consistent with what we heard in the qualitative market research. Most advertisers had no reaction to 5 Day Delivery because 
their target days for delivery are currently during the week (Monday - Friday). This includes virtually all Business to Business 
advertisers. The elimination of Saturday delivery would have no affect on them. Those that had a negative reaction to 5 Day 
Delivery have a need for delivery of their ads to be delivered by Saturday or Monday. These mailers are mostly retailers, seeking 
to drive retail traffic on Saturday and/or Sunday. Those needing delivery on Saturday could not see how using the mail would 
help them, ifthere was no Saturday delivery because they needlwant delivery on Saturday. They indicated they would use 
aiternative media (I.e., newspapers). Those concerned with delivery on Monday were worried about the Postal Service's ability 
to deliver their advertisements on Monday due to the amount of mail that would have to be delivered on that day. The Premier 
segment's very small increase in usage is due, I believe, to this segment sending fewer ads seeking to drive retail store traffic on 
a weekend than the National or Preferred accounts. As a result, I believe that they will downgrade more First-Class Mail to 
Standard Mail than the other two segments. 

The market research shows that single piece First-Class Mail will decline by between 1 and 2% for each segment, except for
 
Premi.er. They said they would have a 1.5% increase in volume.
 

If you have any further questions or concerns, do not hesitate to ask me. 

Bob 

5/2112010
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Whiteman, Greg- Washington, DC 

From: Michelson, Robert - Washington, DC 

Sent: Wednesday, December 30,200912:40 PM 

To: Neil Wolch; Smith, Bob - Washington, DC; Becky Yalch; Lisa Brunning; Whiteman, Greg - Washington, DC 

SUbject: RE: Quantitative Market Research Percentage Loss of Volume by Product by Customer Segment.doc 

Bob Smith and I just talked and I want to set out what we need to do going forward. To be clear, neither Bob nor I are saying 
these 4 respondents are outliers and should be thrown out. 

We need to first understand why Premier accounts' change in volume due to implementation of 5 Day Delivery are so different 
than National and Preferred accounts and to some extent small businesses and consumers. The difference is directional and/or 
order of magnitude. Premiers say they will increase their usage of single piece First-Class Mail and regular Standard Mail when 
every other customer segment says they will decrease their usage. Premiers also are the only customer segment that said they 
would decrease their usage of non-profit Standard Mail. Premiers decreased usage of Priority Mail is significantly less than 
Preferreds and over 1/7 the of the reduction from National accounts. Premiers increase of 2.2% of non-profit periodicals is leaps 
and bounds more than the basically flat reaction that the other segments had. Based upon on my experience I expected 
Premiers to be in between Nationals and Preferreds and to be closer to Nationals for all products 

The thing we need to do is to provide an explanation like we can for why consumers will increase their usage of Express Mail and 
Priority Mail, based on the qualitative focus groups. My thinking is that we ought to be able get an understanding from the IDls of 
what Premiers were thinking. That is why we need the transcripts from all the IDls and they need to be identified by type of 
account. Becky or Neil, can you tell us how many Premier accounts were interviewed? Hopefully, that will be the end of it. If the 
transcripts do not provide an explanation, than I think we will need to contact the Premier accounts who were interviewed in the 
quantitative to get an understanding of why they said what they did. The four respondents below mayor may not be sufficient for 
this purpose. 

We should touch base on Monday when Greg and Becky are back in the office to see if we need to do more. 

Bob Michelson 
Manager, Program Management and Support 
Shipping and Mailing Services 
(202) 268-7708 
Cell (202) 297-2486 

From: Neil Wolch [mailto:neil,wolch@opinionresearch.comj 
sent: Wednesday, December 30, 2009 10:38 AM 
To: Smith, Bob - Washington, DC; Becky Yalch; Lisa Brunning; Whiteman, Greg - Washington, DC; Michelson, Robert ­
Washington, DC 
Subject: RE: Quantitative Market Research Percentage Loss of Volume by Product by Customer Segment.doc 

Hi Bob, 

I think we are on the same page here. I was just making the point that we should not change or drop their data based on what 
they tell us when we talk to them again. We'll treat those conversations like additional qualitative research. 

Please let us know where you net out on how far to take this. It sounds like we might want to treat this as an addition to the 
qualitative phase. 

Best regards, 

Neil 

5/21/2010 
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From: Smith, Bob - Washington, DC [mailto:bob.smith@usps.gov] 
sent: Wednesday, December 30, 2009 9:06 AM 
To: Neil Wolch; Becky Yalch; Lisa Brunning; Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC 
Subject: RE: Quantitative Market Research Percentage Loss of Volume by Product by Customer Segment.doc 

I agree that if their data does not meet the rules for dropping them, then we should leave their data in. I think re-contacting them 
could help us understand why they would shift from Pre-sort to single-piece. That seems to be one of the things Bob M is 
wondering about. I don't understand your comment that re-questioning them could change their reaction to the 5-day concept. I 
think we would simply repeat the data back to them and ask them if they can recall why they would make that change. Granted, 
it may not work. The other part of the puzzle was those who are planning to decrease use of non-profit standard. We would 
have to find a few of them in the data and re-contact them to try to understand their reasoning. The attempt is not to get them to 
change anything but just to try to understand the reasoning in case we need to explain it to management or the PRC. Just how 
far we want to go with this I will leave up to Greg and Bob. 

Bob Smith 
Market Research 
Room 1106 
2022683579 

From: Neil Wolch [mailto:neil.wolch@opinionresearch.com] 
sent: Wednesday, DecE;!mber 30, 20099:52 AM 
To: Smith, Bob - Washington, DC; Becky Yalch; Lisa Brunning; Whiteman, Greg - Washington, DC; Michelson, Robert ­
Washington, DC 
Subject: RE: Quantitative Market Research Percentage Loss of Volume by Product by Customer Segment.doc 

Hi Bob, 

I totally agree that we have to be careful about not creating the appearance that we are trying to manipulate the data. It is also 
the case that if we drop some respondents in an attempt to correct a result that seems strange, we might create other results that 
seem strange. So, we should only drop respondents if, as in the previous decisions to clean out respondents, their responses do 
not make sense; we consistently used a small set of justifiable rules to identify those cases. 

The current four cases do not meet those criteria. I just wanted to point them out because they seem to drive the results you 
were questioning. 

I think it would be okay to recontact the three you mentioned to get a qualitative read of what is driving their response. But, I 
don't think we should change or delete their data based on that conversation; otherwise, someone can question why we didn't 
SUbject other respondents to a second "interview" to validate their responses. Also, it is possibie that re-questioning them could 
change their reaction to the 5-Day concept; this change would not realistically reflect how decision makers would respond to the 
change in the real world (outside our study). 

Does this make sense? 

Best regards, 

Neil 

From: Smith, Bob - Washington, DC [mailto:bob.smith@usps.gov] 
sent: Wednesday, December 30, 20098:24 AM 
To: Neil Wolch; Becky Yalch; Lisa Brunning; Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC 
Subject: RE: Quantitative Market Research Percentage Loss of Volume by Product by Customer Segment.doc 

I think we need to be careful about removing too many respondents because it gives the appearance we are trying to manipulate 
the data. And if you keep working at it eventually you wind up with the results that seem most logical to you but which could be a 
distortion of the facts, a fate accompli. Should we consider going back to these particular respondents and ask them to explain 
their patterns? Looking at each individual respondent we can make some guesses. #474 is moving from pre-sort FCM to SM. 

5/21/2010 
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this is opposite to the pattern we are questioning i.e. an increase in FCM. So eliminating this one would not solve the problem. 
The other three are all moving from pre-sort FCM to single piece. Perhaps they think that the latter will result in better or faster 
service to negate the missing day of delivery. I really think we should consider re-contacting these individuals to see if we can 
find out the reasoning. If it turns out there is no real logic to it or it is based on a misunderstanding then we can feel more 
comfortable in removing their data. 

Bob Smith 
Market Research 
Room 1106 
2022683579 

From: Neil Wolch [mailto:neil.wolch@opinionresearch.comj 
sent: Tuesday, December 29, 2009 7:13 PM 
To: Smith, Bob - Washington, DC; Becky Yalch; Lisa Brunning 
Cc: Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC 
Subject: RE: Quantitative Market Research Percentage Loss of Volume by Product by Customer Segment.doc 

Hi Bob, 

Sorry it took a while to respond. Anyway, I've been digging around in the Premier Accounts' data and found the following four 
cases which, while not necessariiy.outliers, have responses that you might consider suspect. 

• Respondent #474: 
o Next 12 months: 80% Pre-Sort FCM /10% RegUlar SM /7% Non-Profit SM / 3% other 
o First 12 months with 5-Day: 3% Pre-Sort FCM /80% RegUlar SM /17% Non-Profit SM / 0% other 

• Respondent #1154: 
o Next 12 months: 20% Single Piece FCM /80% Pre-Sort FCM 
o First 12 months with 5-Day: 100% Single Piece FCM 

• Respondent #1211 0: 
o Next 12 months: 100% Pre-Sort FCM 
o First 12 months with 5-Day: 50% Single Piece FCM /50% other 

• Respondent #12335: 
o Next 12 months: 95% Non-Profit SM / 5% other 
o First 12 months with 5-Day: 60% Single Piece FCM /10% Non-Profit SM /20% Non-Profit Periodicals /10% other 

Please let us know if you think any of these should be removed from the analysis. Please note that if we do remove any/all of 
these, the forecast for most products (within the Premier segment) could change. 

Thanks, 

Neil 

From: Smith, Bob - Washington, DC [mailto:bob.smith@usps.gov] 
sent: Tuesday, December 29, 2009 9:28 AM 
To: Becky Yalch; Neil Walch; Lisa Brunning 
Cc: Whiteman, Greg· Washington, DC; Michelson, Robert - Washington, DC 
Subject: FW: Quantitative Market Research Percentage Loss of Volume by Product by Customer Segment.doc 

Please look at the chart below which compares changes across mail types by account size. Bob Michelson is wondering why 
Premier does not seem to follow the same pattern as the other accounts. They plan to increase single piece FC and decrease 
non-profit standard, just the opposite of the other accounts, although the differences are not huge. Do you have any thoughts on 
this based on what you heard in the interviews? Bob is wondering if we could still have one more outlier causing this. We could 
assume that they plan to shift some of their mail from Standard to FCM but It is not good to make that assumption without some 
proof to back it up. I was going to read through the transcripts to see what I could find. In my file, I found an email with 5 initial 
transcripts dated 10/14 that are all Nationai Accounts. There were two more sent on 10/23, one of which is Premier. And there 
are 4 recordings sent on 10/21 (out of 6 you sent, apparently the other 2 didn't come through). Since you .did 20 interviews, did 
you ever send us the rest of the transcripts? . 

5/21/2010 
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Boh Smith 
Market Research 
Room 1106 
2022683579 

From: Michelson, Robert - Washington, DC 
sent: Monday, December 28,20096:12 PM 
To: Smith, Bob - Washington, DC 
Cc: Whiteman, Greg - Washington, DC 
Subject: FW: Quantitative Market Research Percentage Loss of Volume by Product by Customer Segment.doc 

Bob, 

Could you read through the transcripts of the lOis and see if you can see an explanation of the reasoning for the differences 
between managed accounts for First-Class and Standard Mail - Why did Premie~s say they will increase their usage? 

I seem to recall some discussion about it, but I do not want to speculate. 

Bob 

.obert - Washington, DC 
,mber 28, 2009 6:09 PM 
- Washington, DC; Foti, Thomas J - Washington, DC; Devar, Rod - Washington, DC; Mastervich, Karen C - Washington, DC; Monteith, Steven W - Washington, DC 
'9 - Washington, DC 
:ative Market Research Percentage Loss of Volume by Product by Customer segment.doc 

As a follow-up to our meeting last Monday, I am sending you a breakdown of the percentage loss of volume by product by 
customer segment - national, premier, preferred, small business and consumers. 

Looking at this chart should help you understand the total volume loss numbers, 

For example, the market research shows that there will be substantial losses of volume shipped by managed accounts (national, 
premier and preferred). However, the losses are more than offset by an increase of 16% from consumers. The total volume loss 
from the managed accounts is 4,206,058 pieces. The 16% increase in Priority Mail pieces shipped by consumers amounts to 
13,078,839. This reaction to 5 Day delivery is consistent with what we heard in the qualitative market research; basically, 
managed accounts will move to competitors and consumers will buy up from First -Class Mail. 

Standard Mail is also interesting when you look at the reaction to the concept by segment. The total volume is an increase of 
+0.14% or 94,268,862 pieces. This is basically flat - no affect. The market research shows that National and Preferred accounts 
would decrease their volume usage by -0.4 or -117,977,540 pieces and- 0.5 or -40,653,831 pieces, respectively, while the 
Premier segment would increase their usage by +0.8% or 252,900,232 pieces. Thus, there is a slight increase. This too is 
consistent with what we heard in the qualitative market research. Most advertisers had no reaction to 5 Day Delivery because 
their target days for delivery are currently during the week (Monday - Friday). This includes virtually all Business to Business 
advertisers. The elimination of Saturday delivery would have no affect on them. Those that had a negative reaction to 5 Day 
Delivery have a need for delivery of their ads to be delivered by Saturday or Monday. These mailers are mostly retailers, seeking 
to drive retail traffic on Saturday andlor Sunday. Those needing delivery on Saturday could not see how using the mail would 
help them, if there was no Saturday delivery because they needlwant delivery on Saturday. They indicated they would use 
alternative media (i.e., newspapers). Those concerned with delivery on Monday were worried about the Postal Service's ability 
to deliver their advertisements on Monday due to the amount of mail that would have to be delivered on that day. The Premier 
segment's very small increase in usage is due, I believe, to this segment sending fewer ads seeking to drive retail store traffic on 
a weekend than the National or Preferred accounts. As a result, I believe that they will downgrade more First-Class Mail to 
Standard Mail than the other two segments. 

The market research shows that single piece First-Class Mail will decline by between 1 and 2% for each segment, except for 
Premier. They said they would have a 1.5% increase in volume. 

If you have any further questions or concerns, do not hesitate to ask me. 

Bob 

5/21/2010 
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Whiteman, Greg - Washington, DC 
From: Neil Wolch [neil.wolch@opinionresearch.com] 

Sent: Monday, November 30, 2009 7:07 PM 

To: Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; Smith, Bob - Washington, DC 

Cc: Lisa Brunning; Jeff Resnick; Becky Yalch 

SUbject: Updated Forecasts 

Attachments: USPS 5-Day Delivery - Forecasts - 11-30-2009.xls 

Hi all, 

Attached are the updated forecast sheets. They reflect the changes we have discussed over the past couple of weeks, including: 
deletion of "inliers" (those reporting that there would be a 25% or greater increase in total volume for the first 12 months with 5­
day delivery compared to the nex112 months in the absence of a service change), dropping the forecasts for Parcel Post and 
Parcel Select (due to low sample sizes and low impact on total USPS revenue), relabeling "raw" changes to "unadjusted" 
changes, and implementing adjusted weights for the Premier and Preferred segments to reflect the breakouts of regular vs. non­
profit volume for Standard Mail and Periodical Mail (reflecting the data John White sent earlier today). 

In addition, we found one more Preferred Account with suspect (inconsistent) responses, so we took that respondent out of the 
dataset. We'd be happy to discuss this further if you would like. 

Please let us know if you have any questions or comments. 

Best regards, 

NeilWolch 
Vice President 
Opinion Research Corporation 
Please note new information: 
25 Northwest Point Blvd., Suite 800 
Elk Grove Village, IL 60007-1099 
Phone: 847-378-2244 
Fax: 847-378-2290 
e-mail: NeiI.Wolch@opinionresearch.com 

5/2112010
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2.87 4.09 3.33 
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to 5-Day 
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-2.9% -1.9% 
42.5% 16.0% 
11.4% 10.1% 

NOTE: All data are based on all Consumer respondents 

Explanation of Columns: 
Column B: total # of pieces sent in past 12 months 
Column C: total # ofpieces would have sent in past 12 months if change had been in place 
Column 0: Sum of (Estimate if 5-Day Concept Had Been in Place - Actual) • (Likelihood to Change/10) + Actual for Each Product 
Column E: (Column C - Column B) / Column B 
Column F: (Column 0 - Column B) / Column B 
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• Whiteman, Greg - Washington, DC 

From: Lisa Brunning [Lisa.Brunning@opinionresearch.com] 

Sent: Monday, November 30,2009 12:20 PM 

To: White, John H - Washington, DC - Contractor; Smith, Bob - Washington, DC 

Cc: Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; Caroncino, Vic M - Washington, DC; Neil 
Wolch 

SUbject: RE: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

John, 

Neil and I just reviewed what you sent and are thinking that the counts you provided for Premier are the locations and 
not the accounts. We are looking for the counts ta be at the account level since that is what we had originally. Originally 
we had a file that had a total of 24,754 accounts. Could you roll the locations up to the account level and then provided 
the revised counts? Please let us know. Thanks. 

Lisa M. Brunning 
Seniar Praject Manager 

Opinion Research Corporation 
248 . 628 . 7662 - office 

248.622 . 3569 - cell 
Lisa.Brunning@OpinionResearch.com 

From: White, John H - Washington, DC - Contractor [mailto:john.h.white@usps.gov]
 
sent: Monday, November 30, 2009 10:40 AM
 
To: Lisa Brunning; Smith, Bob - Washington, DC
 
Cc: Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; caroncino, Vic M - Washington, DC; Neil Wolch
 
Subject: RE: USPS S-Day Delivery - Regular/Non-Profit Standard and Periodical Mail
 

I have provided counts as originally requested.
 
Please let me know if you have any questions or need additional info.
 
Thanks
 

John H White
 

From: Lisa Brunning [mailto:Lisa.Brunning@opinionresearch.com] 
sent: Wednesday, November 2S, 2009 3:49 PM 
To: Smith, Bob - Washington, DC; White, John H - Washington, DC - Contractor 
Cc: Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; caroncino, Vic M - Washington, DC; Neil Wolch 
Subject: Re: USPS S-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

I am in agreement with you Bob. Neil, would you agree as well? 

From: Smith, Bob - Washington, DC 
To: White, John H - Washington, DC - Contractor; Lisa Brunning 

5/21/2010 
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Cc:. Whiteman, Greg - Washington, DC ; Michelson, Robert - Washington, DC ; Caroncino, Vic M - Washington, DC ; Neil Wolch 
. Sent: Wed Nov 25 15:45:482009 

Subject: RE: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 
John, can't you run the file the same way you did the first time? I think the answer to your question is 15, not 1. Lisa or Neil, do 
you agree? 

Bob Smith
 
Market Research
 
Room 1106
 
2022683579
 

From: White, John H - Washington, DC - Contractor
 
Sent: Wednesday, November 25, 2009 3:18 PM
 
To: Lisa Brunning
 
Cc: Smith, Bob - Washington, DC; Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; caroncino, Vic M ­

Washington, DC; Neil Wolch
 
SUbject: RE: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail
 
Importance: High
 

Lisa,
 
I have found that the original file I sent (which is correct) shows the volumes for the owners of the mail. Meaning, volumes
 
presented by Mail Service Providers have been mapped back to the owners of the mail, which could be many owners. One MSP
 
can have many owners of a mailing and the volumes were mapped back to those owners. We counted the owners of the
 
mailing, not the MSP. This produces a higher count,
 

When we break down the volumes between Profit and Non-Profit mailings we only know how the MSP presented the mail,
 
whether they used a Profit or Non-Profit permit/rate. So the count is much lower because we are counting the MSP and not
 
counting all of the owners for that mailing. This is why the count is smaller.
 

I need to know how you want the profits/non-profits counted.
 
For example: If an MSP mailed a non-profit mailing for 15 customers, do you want me to show the customers of that mailing and
 
count them all as non-profit mailings? (A count of 15, not 1).
 
This is doable but will require additional time.
 

John H While
 
Business Customer Intelligence
 
(202) 268-2203 

From: Lisa Brunning [mailto:Lisa,Brunning@opinionresearch.com] 
sent: Tuesday, November 24, 2009 11 :22 PM 
To: White, John H - Washington, DC - Contractor 
Cc: Smith, Bob - Washington, DC; Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; caroncino, Vic M ­
Washington, DC; Neil Wolch 
SUbject: RE: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

John, 

385,032 was the number of accounts that had positive volume for Periodicals in the Preferred Account file that was 
originally provided. In total, that file had 3,364,503 Preferred Accounts. 

In the file you just sent to us, we only have 91,165 accaunts that have positive volume for Regular Standard Mail and 
130,444 accounts that have positive volume for Non-Profit Standard Mail. If you look at those accaunts that have volume 
for either Regular Standard Mail, Non-Profit Standard Mail or both Regular and Non-Profit Standard Mail we come up 
with 212,634 which is far less than 385,032 that had positive volume for Periodicals in the original file. Does that help? 

5/21/2010 
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• 

Lisa M. Brunning 

Seniar Praject Manager 

Opinion Research Corporation 

248.628.7662 - office 
248.622 . 3569 - cell 

Lisa.Brunning@OpinionResearch.com 

From: White, John H - Washington, DC - Contractor [mailto:john.h.white@usps.gov]
 
sent: Tuesday, November 2.4, 2.009 7:19 PM
 
To: Lisa Brunning
 
Cc: Smith, Bob - Washington, DC; Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; Caroncino, Vic M ­

Washington, DC
 
Subject: RE: USPS S-Day Delivery - Regular/Non-Profit Standard and Periodical Mail
 

The databases are the same as your earlier request except now 3 months have passed and the mix of Preferred sites rolling up
 
to Premier accounts have changed.
 
This shouldn't change the overall totals of 2008 volumes/revenue but the counts may have changed.
 

As ofthe end of July 2009 there were a total of 24,754 Premier accounts.
 
As of the end of Oct, 2009 there are a total of 25,540 Premier accounts.
 
Each month we add - 30,000 new sites which are mostly Preferred sites.
 
As time passes these sites get linked to Premier accounts, thus decreasing the Preferred count
 
It is possible that some Preferred accounts in your original list are now considered Premier accounts
 
In this latest request I only included sites/locations which mailed Periodicals and/or Standard Mail in 2008.
 
Your last request included other products besides Periodicals and Standard Mail (i.e. First Class, Priority, Express, Parcel
 
Select, Parcel Post) so I would think we would have sent a larger datafile in August.
 
How did you arrive at the original file count for Preferreds of 385,032?
 

John H White 
Business Customer Intelligence 
(202) 268-2203 

From: Smith, Bob - Washington, DC 
sent: Tuesday, November 2.4, 2.009 9:05 AM 
To: White, John H - Washington, DC - Contractor 
SUbject: FW: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

What is your response? 

Bob Smith 
Market Research 
Room 1106 
2022683579 

From: Lisa Brunning [mailto:Lisa.Brunning@opinionresearch.com] 
sent: Monday, November 2.3, 2.009 11:36 PM 
To: Whiteman, Greg - Washington, DC; Smith, Bob - Washington, DC; Michelson, Robert - Washington, DC 
Subject: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

We have been working with the file that John sent late in the day an Friday and have some questions/concerns that we 
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wo'uld like to raise. First, we would like to confirm that the database used to create this file is the Same as the database 
•	 used to create our original contact lists? So in other words, is it safe to aSsume the total number of Premier Accounts is 

24,754 and the total number of Preferred Accounts is 3,364,503. 

For Preferred Accounts, according to the new file, we have 91,165 accounts that have positive volume for Regular 
Standard Mail and 130,444 accounts that have positive volume for Non-Profit Standard Mail. When we look at the 
number of accounts that have either Regular Standard Mail, Non-Profit Standard Mail or both Regular and Non-Profit 
Standard Mail we come up with 212,634, but the original files had 385,032 which is a very large difference which has US 
concerned that something is different between the files. 

If you could please take a look at what has been provided and let uS know if you have any questions, we would appreciate 
it. Thanks. 

Lisa M. Brunning
 
Senior Project Manager
 

Opinion Research Corporation 
248 . 628 . 7662 - office 
248 . 622 . 3569 - cell
 
Lisa.Brunning@OpinionResearch.com
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Nbr of Companies Mailing Periodicals and Std Mail, FY200B 
Prepared Nov 29, 2009 

Periodicals· Periodicals- Std-Non Std-Regular 
ACCTTYPE COUNT(O) NonProfit Regular Mail Profit Mail 
P 78,528 7,023 3,996 30,219 48,587 

U 395,607 12,076 6,135 159,044 236,156 

Interpretation:
 
Premier Companies:
 
There were 7,023 locations of Premier Accounts which mailed NonProfit Periodicals in FY200
 
There were 3,996 locations of Premier Accounts which mailed Regular Periodicals in FY2008.
 
There were 30,219 locations of Premier Accounts which mailed NonProfit Standard Mail in FY
 
There were 48,587 locations of Premier Accounts which mailed Regular Standard Mail in FY2
 
There were 3,990 locations of Premier Accounts which mailed both NonProfit and Regular Pe
 
There were 5,820 locations of Premier Accounts which mailed both NonProfit and Regular St!
 

Preferred Companies:
 
There were 12,076 locations which mailed NonProfit Periodicals in FY2008.
 
There were 6,135 locations which mailed Regular Periodicals in FY2008.
 
There were 159,044 locations which mailed NonProfit Standard Mail in FY2008.
 
There were 236,156 locations which mailed Regular Standard Mail in FY2008
 
There were 6,131 locations which mailed both NonProfit and Regular Periodical Mailings.
 
There were 10,509 locations which mailed both NonProfit and Regular Standard Mailings.
 

Columns I and J are also included in the columns C thru G. 



· -" 

Periodicals-NonProfit Sld-NonProfil and 
and Regular Mail Regular Mail 

3,990 5,820 

6,131 10,509 

lB. 

'200B. 
~OOB 

,riodical Mailings, 
3ndard Mailings. 
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Whiteman, Greg - Washington, DC 

From: Neil Wolch [neil.wolch@opinionresearch.com] 

Sent: Wednesday, November 25, 20094:24 PM 

To: Lisa Brunning; Smith, Bob - Washington, DC; White, John H - Washington, DC - Contractor 

Cc: Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; Caroncino, Vic M - Washington, DC 

Subject: Re: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail
 

Yes, especially since we cannot assume that usage of MSPs is the same for non-profits and others.
 

From: Lisa Brunning 
To: 'bob.smith@usps.gov' ; 'john.h.white@usps.gov' 
Cc: 'greg.whiteman@usps.gov' ; 'robert.michelson@usps.gov' ; 'vic.m.caroncino@usps.gov' ; Neil Wolch 
sent: Wed Nov 25 15:49:03 2009 
Subject: Re: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

I am in agreement with you Bob. Neil, would you agree as well? 

From: Smith, Bob - Washington, DC 
To: White, John H - Washington, DC - Contractor; Lisa Brunning 
Cc: Whiteman, Greg - Washington, DC ; Michelson, Robert - Washington, DC ; caroncino, Vic M - Washington, DC ; Neil Wolch 
sent: Wed Nov 25 15:45:48 2009 
Subject: RE: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

John, can't you run the file the same way you did the first time? I think the answer to your question is 15, not 1. Lisa or Neil, do 
you agree? 

Bob Smith 
Market Research 
Room 1106 
2022683579 

From: White, John H - Washington, DC - Contractor
 
sent: Wednesday, November 25,20093:18 PM
 
To: Lisa Brunning
 
Cc: Smith, Bob - Washington, DC; Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; caroncino, Vic M ­

Washington, DC; Neil Wolch
 
Subject: RE: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail
 
Importance: High
 

Lisa,
 
I have found that the original file I sent (which is correct) shows the volumes for the owners of the mail. Meaning, volumes
 
presented by Mail Service Providers have been mapped back to the owners of the maii, which could be many owners. One MSP
 
can 'have many owners of a mailing and the volumes were mapped back to those owners. We counted the owners of the
 
mailing, not the MSP. This produces a higher count.
 

When we break down the volumes between Profit and Non-Profit mailings we only know how the MSP presented the mail,
 
whether they used a Profit or Non-Profit permit/rate. So the count is much lower because we are counting the MSP and not
 
counting all of the owners for that mailing. This is why th~ count is smaller.
 

I need to know how you want the profits/non-profits counted.
 
For example: If an MSP mailed a non-profit mailing for 15 customers, do you want me to show the customers of that mailing and
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count them all as non-profit mailings? (A count of 15, not 1). 
This is doable but will require additional time. 

John H WIlite 
Business Customer Intelligence 
(202) 268-2203 

From: Lisa Brunning [mailto:Lisa.Brunning@opinionresearch.com] 
sent: Tuesday, November 24, 2009 11:22 PM 
To: White, John H - Washington, DC - Contractor 
Cc: Smith, Bob - Washington, DC; Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; caroncino, Vic M ­
Washington, DC; Neil Wolch 
Subject: RE: USPS S-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

,John. 

385,032 was the number of occounts thot hod positive volume for Periodicals in the Preferred Account file that was 
originally provided. In total, that file had 3,364,503 Preferred Accounts. 

In the file you just sent to us, we only have 91,165 accounts that have positive volume for Regular Standard Mail and 
130,444 accounts that have positive volume for Non-Profit Standard Mail. If you look at those accounts that have volume 
for either Regular Standard Mail, Non-Profit Standard Mail or both Regular and Non-Profit Standard Mail we come up 
with 212,634 which is for less than 385,032 that had positive volume for Periodicals in the original file. Does that help? 

Lisa M. Brunning 
Senior Project Manager 

Opinion Research Corporation 
248 . 628 . 7662 - office 
248 . 622 .3569 - cell 
Lisa.Brunning@OpinionResearch.com 

From: White, John H - Washington, DC - Contractor [mailto:john.h.white@usps.gov]
 
sent: Tuesday, November 24,20097:19 PM
 
To: Lisa Brunning
 
Cc: Smith, Bob - Washington, DC; Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; caroncino, Vic M ­

Washington, DC
 
Subject: RE: USPS S-Day Delivery - Regular/Non-Profit Standard and Periodical Mail
 

The databases are the same as your earlier request except now 3 months have passed and the mix of Preferred sites rolling up
 
to Premier accounts have changed.
 
This shouldn't change the overall totals of 2008 volumes/revenue but the counts may have changed.
 

As of the end of July 2009 there were a total of 24,754 Premier accounts.
 
As of the end of Oct, 2009 there are a total of 25,540 Premier accounts.
 
Each month we add - 30,000 new sites which are mostly Preferred sites.
 
As time passes these sites get linked to Premier accounts, thus decreasing the Preferred count
 
It is possible that some Preferred accounts in your original list are now considered Premier accounts
 
In this latest request I only included sites/locations which mailed Periodicals and/or Standard Mail in 2008.
 
Your last request included other products besides Periodicals and Standard Mail (i.e. First Class, Priority, Express,
 

Parcel Select, Parcel Post) so I would think we would have sent a larger datafile in August.
 
How did you arrive at the original file count for Preferreds of 385,032?
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John H White 
Business Customer Intelligence 
(202) 268-2203 

From: Smith, Bob - Washington, DC 
sent: Tuesday, November 24, 2009 9:0S AM 
To: White, John H - Washington, DC - Contractor 
Subject: FW: USPS S-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

What is your response? 

Bob Smith 
Market Research 
Room 1106 
2022683579 

From: Lisa Brunning [mailto:Lisa.Brunning@opinionresearch.comj 
sent: Monday, November 23, 2009 11 :36 PM 
To: Whiteman, Greg - Washington, DC; Smith, Bob - Washington, DC; Michelson, Robert - Washington, DC 
Subject: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

We have been working with the file that John sent late in the day on Friday and have some questions/concerns that we 
would like to raise. First, we would like ta canfirm that the database used to create this file is the same as the database 
used to create our original contact lists? Sa in ather words, is it safe to assume the total number of Premier Accounts is 
24,754 and the total number of Preferred Accaunts is 3,364,503. 

For Preferred Accounts, according to the new file, we have 91,165 accounts that have positive volume for Regular 
Standard Mail and 130,444 accounts that have positive volume for Non-Profit Standard Mail. When we look at the 
number of accounts that have either Regular Standard Mail, Non-Profit Standard Mail or both Regular and Non-Profit 
Stand.ard Mail we come up with 212,634, but the original files had 385,032 which is a very large difference which has uS 
concerned that something is different between the files. 

If you could please take a look at what has been provided and let US know if you have any questions, we would appreciate 
it. Thanks. 

Lisa ·M. Brunning 
Senior Project Manager 

Opinion Research Corporation 
248 . 628 . 7662 - office 
248.622 .3569 - cell 
Lisa.Brunning@OpinionResearch.com 
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Whiteman, Greg - Washington, DC 

From: White, John H - Washington, DC - Contractor 

Sent: Wednesday, November 25, 2009 3:59 PM 

To: Lisa Srunning; Smith, Sob - Washington, DC 

Cc: Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; Caroncino, Vic M - Washington, DC; Neil 
Wolch 

SUbject: RE: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

I cannot run it exactly the same since the original file does not tell us whether the mailing is profit or non-profit. 
We have to use a different table. It would have been nice to know this ahead of time. 

I will begin to construct the query to count the owners of the mail by profiUnon-profit categories and rerun. 
The file should be ready by tomorrow or Friday. 

John 

From: Lisa Brunning [mailto:Lisa.Brunning@opinionresearch.com] 
sent: Wednesday, November 25, 2009 3:49 PM 
To: Smith, Bob - Washington, DC; White, John H - Washington, DC - Contractor 
Cc: Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; caroncino, Vic M - Washington, DC; Neil Wolch 
Subject: Re: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

I am in agreement with you Sob. Neil, would you agree as well? 

From: Smith, Sob - Washington, DC 
To: White, John H - Washington, DC - Contractor; Lisa Brunning 
Cc: Whiteman, Greg - Washington, DC ; Michelson, Robert - Washington, DC ; caroncino, Vic M - Washington, DC ; Neil Wolch 
sent: Wed Nov 25 15:45:48 2009 
SUbject: RE: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 
John, can't you run the file the same way you did the first time? I think the answer to your question is 15, not 1. Lisa or Neil, do 
you agree? 

Sob Smith 
Market Research 
Room 1106 
2022683579 

From: White, John H - Washington, DC - Contractor 
sent: Wednesday, November 25, 2009 3:18 PM 
To: Lisa Srunning 
Cc: Smith, Bob - Washington, DC; Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; caroncino, Vic M ­
Washington, DC; Neil Wolch 
SUbject: RE: USPS 5-Day Delivery- Regular/Non-Profit Standard and Periodical Mail 
Importance: High 

Lisa, 
I have found that the original file I sent (which is correct) shows the volumes for the owners of the mail. Meaning, volumes 
presented by Mail Service Providers have been mapped back to the owners of the mail, which could be many owners. One MSP 
can have many owners of a mailing and the volumes were mapped back to those owners. We counted the owners of the 
mailing, not the MSP. This produces a higher count. 
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When we break down the volumes between Profit and Non-Profit mailings we only know how the MSP presented the mail,
 
whether they used a Profit or Non-Profit permit/rate. So the count is much lower because we are counting the MSP and not
 
counting all of the owners for that mailing. This is why the count is smaller.
 

I need to know how you want the profits/non-profits counted.
 
For example: If an MSP mailed a non-profit mailing for 15 customers, do you want me to show the customers of that mailing and
 
count them ali as non-profit mailings? (A count of 15, not 1).
 
This is doable but will require additional time.
 

John H White
 
Business Customer Intelligence
 
(202) 268-2203 

From: Lisa Brunning [mailto:Lisa.Brunning@opinionresearch.com] 
sent: Tuesday, November 24, 2009 11 :22 PM 
To: White, John H - Washington, DC - Contractor 
Cc: Smith, Bob - Washington, DC; Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; Caroncino, Vic M ­
Washington, DC; Neil Wolch 
Subject: RE: USPS S-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

John, 

385,032 was the number of accounts that hod positive volume for Periodicals in the Preferred Account file that was 
originally provided. In total, that file had 3,364,503 Preferred Accounts. 

In the file you just sent to us, we only have 91,165 accounts that have positive volume for Regular Standard Moil and 
130,444 accounts that have positive volume for Non-Profit Standard Mail. If you look at those accounts that have volume 
for either Regular Standard Mail, Non-Profit Standard Mail or both Regular and Non-Profit Standard Mail we come up 
with 212,634 which is far less than 385,032 that had positive volume for Periodicals in the original file. Does that help? 

Lisa M. Brunning 
Senior Project Manager 

Opinion Research Corporation 
248 . 628 . 7662 - office 
248 . 622 . 3569 - cell 
Lisa.Brunning@OpinionResearch.com 

From: White, John H - Washington, DC - Contractor [mailto:john.h.white@usps.gov] 
sent: Tuesday, November 24,2009 7:19 PM 
To: Lisa Brunning 
Cc: Smith, Bob - Washington, DC; Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; Caroncino, Vic M ­
Washington, DC 
Subject: RE: USPS S-Day Delivery - Regular/Non-Profit Stan~ard and Periodical Mail 

The databases are the same as your earlier request except now 3 months have passed and the mix of Preferred sites rolling up
 
to Premier accounts have changed.
 
This shouldn't change the overalltolals of 2008 volumes/revenue but the counts may have changed.
 

As of the end of July 2009 there were a total of 24,754 Premier accounts. 
As of the end of Oct, 2009 there are a tolal of 25,540 Premier accounts. 
Each month we add - 30,000 new sites which are mostly Preferred sites. 
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As time passes these sites get linked to Premier accounts, thus decreasing the Preferred count
 
It is possible that some Preferred accounts in your original list are now considered Premier accounts
 
In this latest request I only included sites/locations which mailed Periodicals and/or Standard Mail in 2008.
 
Your last request included other products besides Periodicals and Standard Mail (i.e. First Class, Priority, Express,
 
Parcel Select, Parcel Post) so I would think we would have sent a larger datafile in August.
 
How did you arrive at the original file count for Preferreds of 385,032?
 

John H White 
Business Customer Intelligence 
(202) 268-2203 

From: Smith, Bob - Washington, DC 
sent: Tuesday, November 24, 2009 9:0S AM 
To: White, John H - Washington, DC - Contractor 
Subject: FW: USPS S-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

What is your response? 

Bob Smith 
Market Research 
Room 1106 
2022683579 

From: Lisa Brunning [mailto:Lisa.Brunning@opinionresearch.com] 
sent: Monday, November 23, 2009 11:36 PM 
To: Whiteman, Greg - Washington, DC; Smith, Bob - Washington, DC; Michelson, Robert - Washington, DC 
Subject: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

We have been working with the file that John sent late in the day on Friday and have some questions/concerns that we 
would like to raise. First, we would like to confirm that the database used to create this file is the same as the database 
used to create our original contact lists? So in other words. is it safe to assume the total number of Premier Accounts is 
24,754 and the total number of Preferred Accounts is 3,364,503. 

For Preferred Accounts, according to the new file, we have 91,165 accounts that have positive volume for Regular 
standard Mail and 130,444 accounts that have positive volume for Non-Profit Standard Mail. When we look at the 
number of accounts that have either Regular Standard Mail, Non-Profit Standard Mail or both Regular and Non-Profit 
Standard Mail we come up with 212,634, but the original files had 385,032 which is a very large difference which has us 
concerned that something is different between the files. 

If you could please take a look at what has been provided and let uS know if you have any questions, we would appreciate 
it. Thanks. 

Lisa M. Brunning 
Senior Project Manager 

Opinion Research Corporation 
248.628.7662 - office 

248.622 . 3569 - cell 
Lisa.Brunning@OpinionResearch.com 
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Whiteman, Greg - Washington, DC 

From: Lisa Brunning [Lisa.Brunning@opinionresearch.com] 

Sent: Wednesday, November 25, 2009 12:15 PM 

To: Whiteman, Greg - Washington, DC 

Cc: Michelson, Robert - Washington, DC; Smith, Bob - Washington, DC; Neil Wolch 

Subject: RE: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

Sorry, let me start all over. All counts I provided should have referenced Standard Mail and not Periodicals. 

385,032 was the number of accounts that had positive volume for Standard Mail in the Preferred Account file that was 
originally provided. In total, that file had 3,364,503 Preferred Accounts. 

In the file you just sent to us, we only have 91,165 accounts that have positive volume for Regular Standard Mail and 
130,444 accounts that have positive volume for Non-Profit Standard Mail. If you look at those accounts that have volume 
for either Regular Standard Mail, Non-Profit Standard Mail or both Regular and Non-Profit Standard Mail we come up 
with 212,634 which is far less than 385,032 that had positive volume for Standord Moil in the original file. Does that 
help? 

Lisa M. Brunning 
Senior Project Manager 

Opinion Research Corporation 
248.628. 7662 - office 
248.622 . 3569 - cell 
Lisa.Brunning@OpinionResearch.com 

......._-_.__._-­

From: Whiteman, Greg - Washington, DC [mailto:greg.whiteman@usps.gov] 
sent: Wednesday, November 25, 2009 12:00 PM 
To: Lisa Brunning 
Cc: Michelson, Robert - Washington, DC; Smith, Bob - Washington, DC 
Subject: RE: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

Lisa: 

Do you mean the last line as that is where you use the word "Periodical"? 

Greg 

Greg Whiteman 
Manager, Market Research 
202-268-3565 (phone) 
202-255-2394 (cell) 
202-268·5761 (fax) 
Greg.Whiteman@usps.gov 
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From: Lisa Brunning [mailto:Lisa.Brunning@opinionresearch.com] 
sent: Wednesday, November 2S, 2009 9:S3 AM 
To: Whiteman, Greg - Washington, DC 
Cc: Michelson, Robert - Washington, DC; Smith, Bob - Washington, DC 
Subject: RE: USPS S-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

Sorry, my first line should have said Standard Mail: 

385,032 was the number of accounts that had positive volume for Standard Mail in the Preferred Account file that was 

originally provided. In total, that file had 3,364,503 Preferred Accounts. 

Sorry for the confusion. 

L.isa M. Brunning 

Senior Project Manager 

Opinion Research Corporation 

248 . 628 . 7662 - office 
248.622 . 3569 - cell 

Lisa.Brunning@OpinionResearch.com 

From: Whiteman, Greg - Washington, DC [mailto:greg.whiteman@usps.gov] 
sent: Wednesday, November 2S, 2009 8: 12 AM 
To: Lisa Brunning 
Cc: Michelson, Robert - Washington, DC; Smith, Bob - Washington, DC 
SUbject: RE: USPS S-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

Lisa: 

Why are you comparing counts for Standard Mail with counts for Periodical Mail? 

Greg Whiteman
 
Manager. Market Research
 
202-268-3565 (phone)
 
202-255-2394 (cell)
 
202-268-5761 (fax)
 
Greg.Whiteman@usps.gov
 

From: Lisa Brunning [mailto:Lisa.Brunning@opinionresearch.comj 
sent: Tuesday, November 24, 2009 11:22 PM 
To: White, John H - Washington, DC - Contractor 
Cc: Smith, Bob - Washington, DC; Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; caroncino, Vic M ­
Washington, DC; Neil Wolch 
Subject: RE: USPS S-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

John, 
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385,032 was the number of accounts that had positive volume for Periodicals in the Preferred Account file that was 
originally provided. In total, that file had 3,364,503 Preferred Accounts. 

In the file you just sent to us, we only have 91,165 accounts that have positive volume for Regular Standard Mail and 

130,444 accounts that have positive volume for Non-Profit Standard Mail. If you look at those accounts that have volume 
for either Regular Standard Mail, Non-Profit Standard Mail or both Regular and Non-Profit Standard Mail we come up 
with 212,634 which is far less than 385,032 that had positive volume for Periodicals in the original file. Does that help? 

Lisa M. Brunning 
Senior Project Manager 

Opinion Research Corporation 
248 . 628 . 7662 - office 
248 . 622 . 3569 - cell 
Lisa.Brunning@OpinionResearch.com 

From: White, John H - Washington, DC - Contractor [mailto:john.h.white@usps.gov]
 
sent: Tuesday, November 24, 2009 7:19 PM
 
To: Lisa Brunning
 
Cc: Smith, Bob - Washington, DC; Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; caroncino, Vic M ­

Washington, DC
 
Subject: RE: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail
 

The databases are the same as your earlier request except now 3 months have passed and the mix of Preferred sites rolling up
 
to Premier accounts have changed.
 
This shouldn't change the overall totals of 2008 volumes/revenue but the counts may have changed.
 

As of the end of July 2009 there were a total of 24,754 Premier accounts.
 
As of the end of Oct, 2009 there are a total of 25,540 Premier accounts.
 
Each month we add - 30,000 new sites which are mostly Preferred sites.
 
As time passes these sites get linked to Premier accounts, thus decreasing the Preferred count
 
It is possible that some Preferred accounts in your original list are now considered Premier accounts
 
In this latest request I only included sites/locations which mailed Periodicals and/or Standard Mail in 2008.
 
Your last request included other products besides Periodicals and Standard Mail (i.e. First Class, Priority, Express, Parcel
 
Select, Parcel Post) so I would think we would have sent a larger datafile in August.
 
How did you arrive at the original file count for Preferreds of 385,032?
 

John H White 
Business Customer Intelligence 
(202) 268-2203 

From: Smith, Bob - Washington, DC 
sent: Tuesday, November 24, 2009 9:05 AM 
To: White, John H - Washington, DC - Contractor 
Subject: FW: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

What is your response? 

Bob Smith 
Market Research 
Room 1106 
2022683579 
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From: Lisa Brunning [mailto:Lisa.Brunning@opinionresearch.com] 
sent: Monday, November 23, 2009 11:36 PM 
To: Whiteman, Greg - Washington, DC; Smith, Bob - Washington, DC; Michelson, Robert - Washington, DC 
Subject: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

We have been working with the file that John sent late in the day on Friday and have some questions/concerns that we 
would like to raise. First, we would like to confirm that the database used to create this file is the same as the database 
used to create our original contact lists? So in other words, is it safe to assume the total number of Premier Accounts is 
24,754 and·the total number of Preferred Accounts is 3,364,503. 

For Preferred Accounts, according to the new file, we have 91,165 accounts that have positive volume for Regular 
Standard Mail and 130,444 accounts that have positive volume for Non-Profit Standard Mail. When we look at the 
number of accounts that have either Regular Standard Mail, Non-Profit Standard Mail or both Regular and Non-Profit 
Standard Mail we come up with 212,634, but the original files had 385,032 which is a very large difference which has uS 
concerned that something is different between the files, 

If you could please take a look at what has been provided and let uS know if you have any questions, we would appreciate 
it. Thanks, 

Lisa M. Brunning 
Senior Project Manager 

Opinion Research Corporation 
248 . 628 . 7662 - office 
248 . 622 . 3569 - cell 
Lisa.Brunning@OpinionResearch,com 
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Whiteman, Greg - Washington, DC 

From: White, John H - Washington, DC - Contractor 

Sent: Wednesday, November 25,200911:06 AM 

To: Lisa Brunning 

Cc: Smith, Bob - Washington, DC; Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; 
Caroncino, Vic M - Washington, DC; Neil Wolch 

Subject: RE: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

Hello Lisa,
 
I am rerunning some counts from the original file I sent you and from this new file so we can compare apples to apples.
 
I will get back with you asap today so we can review.
 
Thanks
 

John
 
(202) 268-2203 

From: Lisa Brunning [mailto:Lisa.Brunning@opinionresearch.com] 
sent: Tuesday, November 24, 2009 11:22 PM 
To: White, John H - Washington, DC - Contractor 
Cc: Smith, Bob - Washington, DC; Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; caroncino, Vic M ­
Washington, DC; Neil Wolch 
SUbject: RE: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

John, 

385,032 was the number of accounts that had positive volume for Periodicals in the Preferred Account file that was 
originally provided. In total, that file had 3,364,503 Preferred Accounts. 

In the file you just sent to us, we only have 91,165 accounts that have positive volume for Regular Standard Mail and 

130,444 accounts that have positive volume for Non-Profit Standard Mail. If you look at those accounts that have volume 

for either Regular Standard Mail, Non-Profit Standard Mail or both Regular and Non-Profit Standard Mail we come up 

with 212,634 which is far less than 385,032 that had positive volume for Periodicals in the original file. Does that help? 

Lisa M. Brunning 

Seniar Project Manager 

Opinion Research Corporation 

248 . 628 . 7662 - office 

248.622 . 3569 - cell 

Lisa.8running@OpinionResearch.com 

From: White, John H - Washington, DC - Contractor [mailto:john.h.white@usps.gov]
 
sent: Tuesday, November 24,20097:19 PM
 
To: Lisa Brunning
 
Cc: Smith, Bob - Washington, DC; Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; caroncino, Vic M ­

Washington, DC
 
Subject: RE: USPS S-Day Delivery - Regular/Non-Profit Standard and Periodical Mail
 

The databases are the same as your earlier request except now 3 months have passed and the mix of Preferred sites rolling up
 
to Premier accounts have changed.
 
This shouldn't change the overall totals of 2008 volumes/revenue but the counts may have changed.
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As of the end of July 2009 there were a total of 24,754 Premier accounts. 
As of the end of Oct, 2009 there are a total of 25,540 Premier accounts. 
Each month we add - 30,000 new sites which are mostly Preferred sites. 
As time passes these sites get linked to Premier accounts, thus decreasing the Preferred count 
It is possible that some Preferred accounts in your original list are now considered Premier accounts 
In this latest request I only included sites/locations which mailed Periodicals and/or Standard Mail In 2008.. 
Your last request included other products besides Periodicals and Standard Mail (i.e. First Class, Priority, Express, 
Parcel Select, Parcel Post) so I would think we would have sent a larger datafile in August. 
How did you arrive at the original file count for Preferreds of 385,032? 

John H White 
Business Customer Intelligence 
(202) 268-2203 

From: Smith, Bob - Washington, DC 
sent: Tuesday, November 24, 2009 9:05 AM 
To: White, John H - Washington, DC - Contractor 
Subject: FW: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

What is your response? 

Bob Smith 
Market Research 
Room 1106 
2022683579 

From: Lisa Brunning [mailto:Lisa.Brunning@opinionresearch.comj 
sent: Monday, November 23, 2009 11 :36 PM 
To: Whiteman, Greg - Washington, DC; Smith, Bob - Washington, DC; Michelson, Robert - Washington, DC 
SUbject: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

We have been working with the file that John sent late in the day on Friday and have some questions/concerns that we 
would like to raise. First. we would like to confirm that the database used to create this file is the same as the database 
used to create our original contact lists? So in other words, is it safe to assume the total number of Premier Accounts is 
24,754 and the total number of Preferred Accounts is 3,364,503. 

For Preferred Accounts, according to the new file, we have 91,165 accounts that have positive volume for Regular 
Standard Mail and 130,444 accounts that have positive volume for Non-Profit Standard Mail. When we look at the 
number of accounts that have either Regular Standard Mail, Non-Profit Standard Mail or both Regular and Non-Profit 
Standard Mail we come up with 212,634, but the original files had 385,032 which is a very large difference which has US 
concerned that something is different between the files. 

If you could please take a look at what has been provided and let uS know if you have any questions, we would appreciate 
it. Thanks. 

Lisa M. Brunning 
Senior Project Manager 

Opinion Research Corporation 
248 . 628 . 7662 - office 
248. 622 . 3569 - cell 
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Lisa.Brunning@OpinionResearch.com 
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Whiteman, Greg - Washington, DC 

From: Lisa Brunning [Lisa.Brunning@opinionresearch.com] 

Sent: Wednesday, November 25, 2009 9:53 AM 

To: Whiteman, Greg - Washington, DC 

Cc: Michelson, Robert - Washington, DC; Smith, Bob - Washington, DC 

Subject: RE: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

Sorry, my first line should have said Standard Mail: 

385,032 was the number of accounts that had positive volume for Standard Mail in the Preferred Account file that was 
originally provided. In total, that file had 3,364,503 Preferred Accounts. 

Sorry for the confUSion. 

Lisa M. Brunning 
Senior Project Manager 

Opinion Research Corporation 
248 . 628 . 7662 - office 
248 . 622 . 3569 - cell 
Lisa.Brunning@OpinionResearch.com 

From: Whiteman, Greg - Washington, DC [mailto:greg.whiteman@usps.gov] 
sent: Wednesday, November 25, 2009 8:12 AM 
To: Lisa Brunning 
Cc: Michelson, Robert - Washington, DC; Smith, Bob - Washington, DC 
Subject: RE: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

Lisa: 

Why are you comparing counts for Standard Mail with counts for Periodical Mail? 

Greg Whiteman
 
Manager, Market Research
 
202-268-3565 (phone)
 
202-255-2394 (cell)
 
202-268-5761 (fax)
 
Greg.Whiteman@usps.gov
 

From: Lisa Brunning [mailto:Lisa.Brunning@opinionresearch.com] 
sent: Tuesday, November 24, 2009 11:22 PM 
To: White, John H - Washington, DC - Contractor 
Cc: Smith, Bob - Washington, DC; Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; Caroncino, Vic M ­
Washington, DC; Neil Wolch 
Subject: RE: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

John, 
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385,032 was the number of accounts that had positive volume for Periodicals in the Preferred Account file that was 
originally provided. In total, that file had 3,364,503 Preferred Accounts. 

In the file you just sent to us, we only have 91,165 accounts that have positive volume for Regular Standard Mail and 
130,444 accounts that have positive volume for Non-Profit Standard Mail. If you look at those accounts that have volume 
for either Regular Standard Mail, Non-Profit Standard Mail or both Regular and Non-Profit Standard Mail we come up 
with 212,634 which is far less than 385,032 that had positive volume for Periodicals in the original file. Does that help? 

Lisa M. Brunning 

Senior Project Manager 

Opinion Research Corporation 
248 . 628 . 7662 - office 
248 . 622 . 3569 - cell 
Lisa.Brunning@OpinionResearch.com 

From: White, John H - Washington, DC - Contractor [mailto:john.h.white@usps.gov)
 
sent: Tuesday, November 24, 2009 7:19 PM
 
To: Lisa 8running
 
Cc: Smith, Bob - Washington, DC; Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; caroncino, Vic M ­

Washington, DC
 
SUbject: RE: USPS S-Day Delivery - Regular/Non-Profit Standard and Periodical Mail
 

The databases are the same as your earlier request except now 3 months have passed and the mix of Preferred sites rolling up
 
to Premier accounts have changed.
 
This shouldn't change the overall totals of 2008 volumes/revenue but the counts may have changed.
 

As of the end of July 2009 there were a total of 24,754 Premier accounts. 
- As of the end of Oct, 2009 there are a total of 25,540 Premier accounts. 

Each month we add - 30,000 new sites which are mostly Preferred sites. 
As time passes these sites get linked to Premier accounts, thus decreasing the Preferred count 
It is possible that some Preferred accounts in your original list are now considered Premier accounts 
In this latest request I only included sites/locations which mailed Periodicals and/or Standard Mail in 2008. 
Your last request included other products besides Periodicals and Standard Mail (i.e. First Class, Priority, Express, Parcel 
Select, Parcel Post) so I would think we would have sent a larger datafile in August.
 
How did you arrive at the original file count for Preferreds of 385,032?
 

John H White 
Business Customer Intelligence 
(202) 268-2203 

From: Smith, Bob - Washington, DC 
sent: Tuesday, November 24, 2009 9:0S AM 
To: White, John H - Washington, DC - Contractor 
Subject: FW: USPS S-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

What is your response? 

Bob Smith 
Market Research 
Room 1106 
2022683579 
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From: Lisa Brunning [mailto:Lisa.Brunning@opinionresearch.com] 
Sent: Monday, November 23,2009 11:36 PM 
To: Whiteman, Greg - Washington, DC; Smith, Bob - Washington, DC; Michelson, Robert - Washington, DC 
Subject: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

We have been working with the file that John sent late in the day on Friday and have some questions/concerns that we 
would like to raise. First. we would like to confirm that the database used to create this file is the same as the database 
used to create our original contact lists? So in other words, is it safe to assume the total number of Premier Accounts is 
24,754 and the total number of Preferred Accounts is 3,364,503. 

For Preferred Accounts, according to the new file, we have 91,165 accounts that have· positive volume for Regular 
Standard Mail and 130,444 accounts that have positive volume for Non-Profit Standard Mail. When we look at the 
number of accounts that have either Regular Standard Mail, Non-Profit Standard Mail or both Regular and Non-Profit 
Standard Mail we come up with 212,634, but the original files had 385,032 which is a very large difference which has US 
concerned that something is different between the files. 

If you could please take a look at what has been provided and let uS know if you have any questions, we would appreciate 
it. Thanks. 

Lisa M. Brunning 
Senior Project Manager 

Opinion Research Corporation 
248 . 628 . 7662 - office 
248.622. 3569 - cell 
Lisa.Brunning@OpinionResearch.com 
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Whiteman, Greg - Washington, DC 

From: Neil Wolch [neil.wolch@opinionresearch.com) 

Sent: Wednesday, November 25, 20099: 13 AM 

To: Smith, Bob - Washington, DC: Lisa Brunning 

Cc: Whiteman, Greg - Washington, DC 

Subject: RE: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

Hi Bob, 

We can estimate the relative use of the regular and non-profit versions of the Standard Mail and Periodical Mail products even if 
the time period does not line up perfectly with the original sample file. However, as Lisa indicated i~ her previous note: 

For Preferred Accounts, according to the new file ... When we look at the number of accounts that have either Regular 
Standard Mail, Non-Profit Standard Mail or both Regular and Non-Profit Standard Mail we come up with 212,634, but the 
original files had 385,032 which is a very large difference which has US concerned that something is different between 
the files. 

Are we comfortable that such a large difference can be attributed to the slightly different time period? We just want to be sure we 
are making a fair assessment of the ratio of regular to non-profit. 

I'm leaving for today but will try to respond by Blackberry when I can. Lisa is also off today. Once we resolve this issue, we are 
poised to quickly recalculate the weights and then the forecasts. That should still be do-able on Monday, If this issue is resolved 
soon. 

Thanks, 

Neil 

From: Smith, Bob - Washington, DC [mailto:bob,smith@usps.gov] 
sent: Wednesday, November 25, 2009 8:03 AM 
To: Neil Wolch 
Cc: Whiteman, Greg - Washington, DC 
Subject: FW: USPS S-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

Does this help you? It seems as though he has run more recent data than you used for selecting sample. Would you want me to 
ask John to re-run the 2008 Standard Mail and Periodicals data for Premier and Preferred which is what you used for your 
sample? Or do you want to use what he sent? I don't think the relationship between non-profit and commercial has changed 
much in the meantime. If he re-runs, I doubt we will have it until next week due to the holiday. 

Bob Smith 
Market Research 
Room 1106 
2022683579 

From: White, John H - Washington, DC - Contractor
 
sent: Tuesday, November 24,20097:19 PM
 
To: Lisa Brunning
 
Cc: Smith, Bob - Washington, DC; Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; Caroncino, Vic M ­

Washington, DC
 
Subject: RE: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail
 

The databases are the same as your earlier request except now 3 months have passed and the mix of Preferred sites rolling up
 
to Premier accounts have changed.
 
This shouldn't change the overall totals of 2008 volumes/revenue but the counts may have changed.
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As of the end of July 2009 there were a total of 24,754 Premier accounts. 
AS of the end of Oct, 2009 there are a total of 25,540 Premier accounts. 
Each month we add - 30,000 new sites which are mostly Preferred sites. 
As time passes these sites get linked to Premier accounts, thus decreasing the Preferred count 
It is possible that some Preferred accounts in your original list are now considered Premier accounts 
In this latest request I oniy included sites/locations which mailed Periodicals and/or Standard Mail in 2008. 
Your last request included other products besides Periodicals and Standard Mail (I.e. First Class, Priority, Express, 
Parcel Select, Parcel Post) so I would think we would have sent a larger datafile in August. 
How did you arrive at the original file count for Preferreds of 385,032? 

John H White 
Business Customer Intelligence 

. (202) 268-2203 

From: Smith, Bob - Washington, DC 
sent: Tuesday, November 24, 2009 9:0S AM 
To: White, John H - Washington, DC - Contractor 
Subject: FW: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

What is your response? 

Bob Smith 
Market Research 
Room 1106 
2022683579 

From: lisa Brunning [mailto:lisa.Brunning@opinionresearch.comj 
sent: Monday, November 23, 2009 11 :36 PM 
To: Whiteman, Greg - Washington, DC; Smith, Bob - Washington, DC; Michelson, Robert - Washington, DC 
SUbject: USPS S-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

We have been working with the file that John sent late in the day on Friday and have some questions/concerns that we 
would like to raise. First, we would like to confirm that the database used to create this file is the same as the database 

used to create our original contact lists? So in other words, is it safe to assume the total number of Premier Accounts is 

24,754 and the total number of Preferred Accounts is 3,364,503. 

For Preferred Accounts, according to the new file, we have 91,165 accounts that have positive volume for Regular 

Standard Mail and 130,444 accounts that have positive volume for Non-Profit Standard Mail. When we look at the 

number of accounts that have either Regular Standard Mail, Non-Profit Standard Mail or both Regular and Non-Profit 

Standard Mail we come up with 212.634, but the original files had 385,032 which is Q very large difference which has us 
concerned that something is different between the files. 

If you could please take a look at what has been provided and let us know if you have any questions, we would appreciate 
it. Thanks. 

Lisa M. Brunning 

Senior Project Manager 

Opinion Research Corporation 

248 . 628 .7662 - office 
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248 . 622 . 3569 - cell 

Liso.Brunning@OpinionReseorch.com 
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Whiteman, Greg - Washington, DC 

From: Whiteman, Greg - Washington, DC 

Sent: Wednesday, November 25,20098:12 AM 

To: Lisa Brunning 

Cc: Michelson, Robert - Washington, DC; Smith, Bob - Washington, DC 

Subject: RE: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

Lisa: 

Why are you comparing counts for Standard Mail with counts for Periodical Mail? 

Greg Whiteman
 
Manager, Market Research
 
202-268-3565 (phone)
 
202-255-2394 (cell)
 
202-268-5761 (fax)
 

Greg.Whiteman@usps.gov
 

From: Lisa Brunning [mailto:Lisa.Brunning@opinionresearch.com] 
sent: Tuesday, November 24, 2009 11 :22 PM 
To: White, John H - Washington, DC - Contractor 
Cc: Smith, Bob - Washington, DC; Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; caroncino, Vic M ­
Washington, DC; Neil Wolch 
Subject: RE: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

John. 

385.032 wos the number of accounts that had positive volume for Periodicals in the Preferred Account file that was 
originally provided. In total, that file had 3.364.503 Preferred Accounts. 

In the file you just sent to us. we only have 91,165 accounts that have positive volume for Regular Standard Mail and 
130,444 accounts that have positive volume for Non-Profit Standard Mail. If you look ot those accounts that have volume 
for either Regular standard Mail, Non-Profit Standord Mail or both Regular and Non-Profit Standard Mail we come up 
with 212,634 which is far less than 385,032 that hod positive volume for Periodicals in the original file. Does that help? 

Lisa M. Brunning 
Senior Project Manager 

Opinion Research Corporation 
248 . 628 . 7662 - office 
248 . 622 . 3569 - cell 
Lisa.Brunning@OpinionResearch.com 

From: White, John H - Washington, DC - Contractor [mailto:john.h.white@usps.gov] 
sent: Tuesday, November 24,20097:19 PM 
To: Lisa Brunning 
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'Cc: Smith, Bob - Washington, DC; Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; caroncino, Vic M ­

Washington, DC
 
Subject: RE: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail
 

The databases are the same as your earlier request except now 3 months have passed and the mix of Preferred sites rolling up
 
to Premier accounts have changed.
 
This shouldn't change the overall totals of 200B volumes/revenue but the counts may have changed.
 

As of the end of July 2009 there were a total of 24,754 Premier accounts.
 
As of the end of Oct, 2009 there are a total of 25,540 Premier accounts.
 
Each month we add - 30,000 new sites which are mostly Preferred sites.
 
As time passes these sites get linked to Premier accounts, thus decreasing the Preferred count
 
It is possible that some Preferred accounts in your original list are now considered Premier accounts
 
In this latest request I only included sitesllocations which mailed Periodicals and/or Standard Mail in 2008.
 
Your last request included other products besides Periodicals and Standard Mail (i.e. First Class, Priority, Express, Parcel
 
Select, Parcel Post) so I would think we would have sent a iarger datafile in August.
 
How did you arrive at the original file count for Preferreds of 385,032?
 

John H White 
Business Customer Intelligence 
(202) 268-2203 

From: Smith, Bob - Washington, DC 
sent: Tuesday, November 24, 2009 9:05 AM 
To: White, John H - Washington, DC - Contractor 
SUbject: FW: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

What is your response? 

Bob Smith 
Market Research 
Room 1106 
2022683579 

From: Lisa Brunning [mailto:Lisa.Brunning@opinionresearch.comj 
sent: Monday, November 23, 2009 11:36 PM 
To: Whiteman, Greg - Washington, DC; Smith, Bob - Washington, DC; Michelson, Robert - Washington, DC 
Subject: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

We have been working with the file that John sent late in the day on Friday and have some questions/concerns that we 
would like to raise. First, we would like to confirm that the database used to create thiS file is the same as the database 
used to create our original contact lists? So in other words, is it safe to assume the total number of Premier Accounts is 
24,754 and the total number of Preferred Accounts is 3,364,503. 

For Preferred Accounts, according to the new file, we'have 91,165 accounts that have positive volume for Regular 
Standard Mail and 130,444 accounts that have positive volume for Non-Profit Standard Mail. When we look at the 
number of accounts that have either Regular Standard Mail, Non-Profit Standard Mail or both Regular and Non-Profit 
Standard Mail we come up with 212,634, but the original files had 385,032 which is a very large difference which has US 
concerned that something is different between the files. 

If you could please take a look at what has been provided and let us know if you have any questions, we would appreciate 
it. Thanks. 
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Lisa M. Brunning 
Senior Project Manager 

Opinion Research Corporation 
248 . 628 . 7662 - office 
248 . 622 . 3569 - cell 
Lisa.Brunning@OpinionResearch.com 
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Whiteman, Greg - Washington, DC 

From: Neil Wolch Ineil.wolch@opinionresearch.com] 

Sent: Tuesday, November 24, 2009 9:24 AM 

To: Whiteman, Greg· Washington, DC; Michelson, Robert - Washington, DC; Smith, Bob - Washington, DC 

Cc: Lisa Brunning 

SUbject: RE: InHers 

Thanks, Greg. We'll go that route. 

Neil 

From: Whiteman, Greg - Washington, DC [mailto:greg.whiteman@usps.gov] 
sent: Tuesday, November 24, 2009 7:53 AM 
To: Neil Wolch; Michelson, Robert - Washington, DC; Smith, Bob - Washington, DC 
Cc: Lisa Brunning 
Subject: RE: Inliers 

Neil: 

An increase across all products of 25 percent after implementation of 5 day delivery during the tough 
economic times seems very high. So let's use the 25 percent rule. Also, I agree in keeping the Non-Profit 
responder as the response is consistent in terms of the volume after the implementation is significantly 
lower than before implementation. 

Greg 

Greg Whiteman
 
Manager, Market Research
 
202-268-3565 (phone)
 
202-255-2394 (cell)
 
202-268-5761 (fax)
 
Greg.Whiteman@usps.gov
 

From: Neil Wolch [mailto:neil.wolch@opinionresearch.com] 
sent: Tuesday, November 24, 2009 12:59 AM 
To: Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; Smith, Bob - Washington, DC 
Cc: Lisa Brunning 
Subject: Inliers 

Hi All, 

FollOWing up on our earlier conversation about "inliers": We understand that there is no reason to expect that a change to 5-day 
delivery would increase total volume across all (including competitive) products. Therefore, we have focused on identifying 
respondents who indicated there would be such an increase. We do not believe that we should drop all respondents who show 
an increase; some might have a reason for a small to moderate increase (even if it doesn't make sense to us). But, I think we all 
agree that a large increase would indicate data that are questionable at best. The issue is, what size increase is too large to 
believe. 

Our recommendation is to delete respondents who reported that their total volume (across all applications and products) would 
be at least 50% higher in the first 12 months with 5-day deiivery than in the next 12 months (before the service change). This 
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WQuid result in dropping the following number of cases: 

• Nationals = 0 
• Premier = 12 
• Preferred = 19 
• Small Business = 53 

We considered lowering the threshold for deletion to those with a 25% or greater increase. The total number of respondents 
deleted would increase to: 

• Nationals = 1 
• Premier = 18 
• Preferred = 27 
• Small Business = 86 

Until we finalize the weighting (see Lisa's note about the file John sent), we cannot determine the exact impact either option 
would have on the forecast percentage impact of 5-day on volume per product. In general, though, it does not appear that the 
forecasts would be very different under either option. So, we recommend erring on the side of fewer deletions; it should be 
easier to justify and will help keep our sample sizes up. 

On a separate note, you raised concern about the 66% increase in volume of Non-Profit Standard Mail from the past 12 months 
to the next 12 months among National Accounts. This increase is attributable to just one respondent. The person sent 112 
million pieces in the past 12 months, plans to send 192 million in the next 12 months, and would send 162 million the first 12 
months after the change. The allocations by product are for all three time periods: 99% Non-Profit Standard Mail and 1% other. 
Taking them out would definitely change the forecasts for this product (changing the negative impact of the switch to 5-day to an 
increase of about 5%). However, their responses do not appear to be inconsistent. We do not feel justified in dropping this 
respondent. 

Please let us know what you think. 

Thanks, 

Neil Wolch 
Vice President 
Opinion Research Corporation 
Please note new information: 
25 Northwest Point Blvd., Suite 800 
Elk Grove Village, IL 60007-1099 
Phone: 847-378-2244 
Fax: 847-378-2291 
e-mail: NeiI.Wolch@opinionresearch.com 
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Whiteman, Greg - Washington, DC 

From: Lisa Brunning [Lisa.Brunning@opinionresearch.com] 

Sent: Monday, November 23, 2009 11 :36 PM 

To: Whiteman, Greg - Washington, DC; Smith, Bob - Washington, DC; Michelson, Robert - Washington, DC 

Subject: USPS 5-Day Delivery - Regular/Non-Profit Standard and Periodical Mail 

We have been working with the file that John sent late in the day on Friday and have some questions/concerns that we 
would like to raise. First, we would like to confirm that the database used to create this file is the same as the database 
used to create our original contact lists? So in other words, is it safe to assume the total number of Premier Accounts is 
24,754 and the total number of Preferred Accounts is 3,364,503. 

For Preferred Accounts, according to the new file, we have 91,165 accounts that have positive volume for Regular 
Standard Mail and 130,444 accounts that have positive volume for Non-Profit Standard Mail. When we look at the 
number of accounts that have either Regular Standard Mail, Non-Profit Standard Mail or both Regular and Non-Profit 
Standard Mail we come up with 212,634, but the original files had 385,032 which is a very large difference which has uS 
concerned that something is different between the files. 

If you could please take a look at what has been provided and let uS know if you have any questions, we would appreciate 
it. Thanks. 

Lisa M. Brunning 
Senior Project Manager 

Opinion Research Corporation 
248 . 628 . 7662 - office 
248 . 622 . 3569 - cell 
Lisa.Brunning@OpinionResearch.com 
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Whiteman, Greg - Washington, DC 

From: Michelson, Robert - Washington, DC
 

Sent: Friday, November 20, 2009 8:50 AM
 

To: Whiteman, Greg - Washington, DC; Lisa Brunning; Smith, Bob - Washington, DC
 

Cc: Neil Wolch
 

Subject: RE: USPS 5-Day Delivery - Forecasts
 

I was about to say the same thing - I was actually writing the email. The sample size is just too small. We can say later that 
even if we applied the percentages for both products, it would not change the business case for going to 5 day delivery. 

Bob 

From: Whiteman, Greg - Washington, DC 
sent: Friday, November 20,20098:47 AM 
To: Lisa Brunning; Smith, Bob - Washington, DC; Michelson, Robert - Washington, DC 
Cc: Neil Wolch 
Subject: RE: USPS S-Day Delivery - Forecasts 

Let's remove Parcel Post and Parcel Select from all four commercial segments and Parcel Post from the 
consumers as we do not plan to forecast any change for these products. I want to be consistent for all five 
segments. 

Greg 

Greg Whiteman
 
Manager, Market Research
 
202-268-3565 (phone)
 
202-255-2394 (cell)
 
202-268-5761 (fax)
 
Greg.Whiteman@usps.gov
 

From: Lisa Brunning [mailto:Lisa.Brunning@opinionresearch.com] 
sent: Friday, November 20,20098:00 AM 
To: Whiteman, Greg - Washington, DC; Smith, Bob - Washington, DC; Michelson, Robert - Washington, DC 
Cc: Neil Wolch 
Subject: USPS S-Day Delivery - Forecasts 

I know we decided to remove Parcel Select and Parcel Post from the National, Premier and Preferred Account forecasts, 
but wasn't sure jf we were also removing it from Small Business as well. I thought we were to be consistent, but wanted 
to double check first. Please let me know. Thanks. 

Lisa M. Brunning 

Senior Project Manager 

Opinion Research Corporation 
248 . 628 . 7662 - office 
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248 . 622 . 3569 - cell 
Lisa.Brunning@OpinionResearch.com 
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Whiteman, Greg - Washington, DC 

From: Lisa Brunning [Lisa.Brunning@opinionresearch.com] 

Sent: Friday, November 20, 2009 8:49 AM 

To: Whiteman, Greg - Washington, DC; Smith, Bob - Washington, DC; Michelson, Robert - Washington, DC 

Cc: Neil Wolch 

SUbject: RE: USPS 5-Day Delivery - Forecasts 

Will dQ. Thanks. 

Lisa M. Brunning 
Senior Project Manager 

Opinion Research Corporation 
248 . 628 . 7662 - office 
248 . 622 .3569 - cell 
Lisa.Brunning@OpinionResearch.com 

From: Whiteman, Greg - Washington, DC [mailto:greg.whiteman@usps.gov] 
sent: Friday, November 20, 2009 8:47 AM 
To: Lisa Brunning; Smith, Bob - Washington, DC; Michelson, Robert - Washington, DC 
Cc: Neil Wolch 
Subject: RE: USPS 5-Day Delivery - Forecasts 

Let's remove Parcel Post and Parcel Select from all four commercial segments and Parcel Post from the 
consumers as we do not plan to forecast any change for these products. I want to be consistent for all five 
segments. 

Greg 

Greg Whiteman
 
Manager, t-1arket Research
 
202-268-3565 (phone)
 
202-255-2394 (cell)
 
202-268-5761 (fax)
 
Greg.Whiteman@usps.gov
 

From: Lisa Brunning [mailto:Lisa.Brunning@opinionresearch.com] 
sent: Friday, November 20,20098:00 AM 
To: Whiteman, Greg - Washington, DC; Smith, Bob - Washington, DC; Michelson, Robert - Washington, DC 
Cc: Neil Wolch 
Subject: USPS 5-Day Delivery - Forecasts 

I know we decided to remove Parcel Select and Parcel Post from the National. Premier and Preferred Account forecasts. 
but wasn't sure if we were also removing it from Small Business as well. I thought we were to be consistent. but wanted 
to double check first. Please let me know. Thanks. 
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Lisa M. Brunning 
Senior Project Manager 

Opinion Research Corporation 
248 . 628 . 7662 - office 
248 . 622 . 3569 - cell 
Lisa.Brunning@OpinionResearch.com 
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Whiteman, Greg - Washington, DC 

From: Neil Wolch [neiLwolch@opinionresearch.comj 

Sent: Sunday, November 15, 2009 12:35 PM 

To: Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; Lisa Brunning 

Cc: Smith, Bob - Washington, DC; Jeff Resnick; Becky Yalch 

Subject: RE: 5-Day Delivery Forecasts 

Follow Up Flag: Follow up 

Due By: Sunday, November 15, 2009 10:30 AM 

Flag Status: Flagged 

Hi Greg and Bob, 

Please see responses embedded below. I would be good if we could schedule a call to discuss this. I'll be out on business all 
week, but I will make time to talk. Can you please send along a few options (days/limes) that would work on your end? Also, it 
would help if you could email back any preliminary responses to our comments. 

Thanks, 

Neil 

From: Whiteman, Greg - Washington, DC [mailto:greg.whiteman@usps.gov] 
sent: Friday, November 13, 2009 8:13 AM 
To: Michelson, Robert - Washington, DC; Neil Wolch; Lisa Brunning 
Cc: Smith, Bob - Washington, DC 
Subject: RE: 5-Day Delivery Forecasts 

Neil/Lisa; 

See the comments below. Can you check the files to see if for any of the challenges below could be 
affected by (1) outliers or (2) large customers for their volumes represents a high percent of the total 
volume for that segmenUproduct. 

Greg 

Greg Whiteman
 
Manager, Market Research
 
202-268-3565 (phone)
 
202-255-2394 (cell)
 
202-268-5761 (fax)
 
Greg.Whiteman@usps.gov
 

From: Michelson, Robert - Washington, DC 
sent: Wednesday, November 11, 2009 3:S8 AM 
To: Whiteman, Greg - Washington, DC 
Subject: Fw: 5-Day Delivery Forecasts 

Greg, 
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The numbers do and do not make sense. You may have already made comments on them. I am doing emails in the order I 
received them this morning while I ride the Eurostar to Brussels. 

Here are my observations about the numbers: 

It does not seem likely that we could see an increase in Periodicals after 5 Day Delivery. Agree-need to check to see if 
any outliers exist. This appears to be an issue primarily for Preferred Accounts. (There is no change for National, and 
Premier Regular Periodical decreases about 5% while Non-Profit Periodical only increases about 2%.) Regarding the 
increase for Preferred: This is, unfortunately, driven by just one respondent. That account (a local newspaper) has 
a relatively large volume, and indicated that they would switch much of it from Standard Mail to Periodical Mail. When 
we check back to CBCIS, they only show up with volume for Periodical, so it appears they were confused when they 
allocated 30% of their past 12 month volume to Standard Mail; more generally, differences in their allocations across 
the three time periods do not seem to make sense. We are going to try to call the respondent back to confirm their 
responses. If we can't reach them or their answers still don't make sense, we would recommend deleting this 
respondent. If we take just that respondent out of the data, the predicted change in Periodical Mail volume would 
become negative (about -10% for Standard Periodical, -0.2% for Non-Profit Periodical Mail). It will be interesting to see 
what happens to the forecast if we reach that respondent and they change their answers to something more 
believable. 

Decreases in Express Mail do not seem likely. The only possible explanations would be (1) customers may 
assume that there would be a surcharge for Saturday delivery and (2) customers assume that there could 
be an overall decrease in the reliability of service. As we see a decrease in the National, premier, and 
Preferred segments, this implies a consistency of the reaction. Given Greg's points (which seem valid to me), 
are we comfortable believing the forecast decreases? I don't have another explanation at this point. 

Consumers reacted as expected and increased usage. They also indicated decrease usage of First-Class Mail. 
So, are we comfortable with the consumer forecasts? . 

Businesses did not. A 7% decrease in usage of Priority Mail by National accounts seems high. However, we also see 
decreases with the Premier and Preferred accounts so there is a degree of consistency. One large shipper 
could account for a somewhat larger drop for National Accounts. We can check on this. Similar to Express 
Mail, the decrease in Priority Mail is consistent across the three segments in your database. So, I would hesitate to 
dismiss or disbelieve this too quickly. Perhaps the change to 5-Day would lead to a kind of negative halo effect-­
making some customers choose to pick a competitors even for situations where the service change would not impact 
them. 

The issue of a small number of large National shippers impacting the forecasts for that segment is worth separate 
consideration. You seem to have concerns about the decreases forecast among National Accounts for three 
products: Non-Profit Standard/Bulk Mail, Priority Mail, and Parcel Select. We found three (of the 61) respondents who 
have large volumes and responses that, in part due to these volumes, have major impacts on the forecasts. IF we were 
to take those three respondents out of the data, the forecast decreases would become almost negligible. However, 
we have examined the data for those three respondents and do not believe they are outliers. Their changes have a 
relatively big impact due to their high volumes, their high confidence that they would make the changes indicated 
(question 10, the one we convert to a percentage probability of changing due to 5-Day), and the limited sample size in 
this segment. 

Decreases in Parcel Select are not reasonable. Neither UPS nor FedEx drop packages on Saturday. And I recall that Saturday 
delivery of Parcel Select is a few percentage points - I want to say 3 or 4 (I'll check next week when I return to the office - if you 
want to know before that check out the report from Colography on 5 Day Delivery or ask Krista. If she still has access to my 
shared drive she can get [t for you.). Conversely, increases in Parcel Select do not seem reasonable. Th e decreases occurs 
with both National and Preferred Accounts. Will check to see if any large accounts created this decrease. 
Could the increase for for Premier accounts reflect a concern that the quality of Priority Mail It does seem 
strange that Parcel Select increases for National and Preferred and decreases for Premier. We have to keep in mind 
thatthe base size of users (past 12 month) of Parcel Select in each segment is extremely small (5 National, 11 Premier, 4 
Preferred). I'm also concerned that our decision to zero out self-reported past 12 month Parcel Select volume for 
accounts that do not have volume for that product in CBCIS, while rational given the obvious over-statement of usage, 
could be biasing results; if we force zero as the baseline, any reported increase could be over-stated on a percentage 
change basis; we are going to look into the impact of not allowing these respondents to have Parcel Select volume in 
any time period (not just past 12 months). 

I think any increases in Standard Mail (Regular or non-profit) seem unreasonable. Could this represent a downgrade 
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from First-Class Mail. If accounts thought that the reliability of First-Class Mail would decrease, they couid 
consider switching to Standard Mail. It is interesting that for both Premier and Preferred, we forecast an increase 
for non-profit and a decrease for regular Standard Mail. This could have something to do with the weighting plan. This 
issue applies to Standard Mail and Periodical Mail, the two products for which we decided fairly late in the process to 
gather data separately for regular vs. non-profit. The database you provided did not split out the data into these sub­
products. So, when we calculated the product weights, the target proportion of usage is based on each product overall; 
so, the weights we calculated necessarily treated regular and non-profit users the same. That shouldn't necessarily 
bias the results, but it is certainly less accurate than if we were able to calculate weights on an individual product level. 
Can you possibly re-create the sample files you originally sent, but with volumes broken out by regular vs. non profit 
for Standard and Periodical Mail? Alternatively, how would you feel about combining regular and non-profit in the 
forecasts, so the we just have one forecast for Standard and one for Periodical within each segment? 

We should be looking for outlyers in these categories and relooking at our weighting methodology to ensure we got it 
right. Please take a look at the explanation of the weighting scheme in the Methodology Report. We believe the logic 
behind this is valid (with the possible exception noted above), but we're open to discussion; we all need to feel 
comfortable with what we did. Please note that weighting only applies to the Premier and Preferred segments. 

Since you didn't comment on them, can we assume you are comfortable with the Small Business forecasts? 

Bob 

From: Neil Wolch <neil.wolch@opinionresearch.com> 
To: Michelson, Robert - Washington, DC; Whiteman, Greg - Washington, DC; Smith, Bob - Washington, DC 
Cc: Lisa Brunning <Lisa.Brunning@opinionresearch.com>; Jeff Resnick <jeff.resnick@opinionresearch.com>; Becky Yalch 
<Becky.Yalch@opinionresearch.com> 
sent: Fri Nov 06 17:08:53 2009 
Subject: RE: 5-Day Delivery Forecasts 

Hi Bob. 

Have a great time in London! 

Here are the key numbers (% change attributable to the switch to 5-Day Delivery). I hope this formats okay on your BB: 

National: 

As%of 
PAST 12 
Month 
Volume 

As%of 
NEXT 12 
Month 
Volume 

Product (qre codes) 
K L 

Single Piece FCM (2, b) ­ MEAN -1.2% -1.0% 
Pre-Sort FCM (3, c) -- MEAN -1.1% -1.0% 
Regular Standard/Bulk Mail (4, d) - MEAN -0.4% -0.4% 
Non-Profit Standard/Bulk Mail (5, e) ­ MEAN -17.2% -103% 
Priority Mail (6, f) -- MEAN   
Express Mail (7, g) - MEAN   
Parcel Select (8, h) - MEAN -7.4% -10.1% 
Parcel Post (9, i) -- MEAN 0.0% 0.0% 
Regular Periodical Mail (10, j) ­ MEAN 0.0% 0.0% 
Non-Profit Periodical Mail (11, k) -- MEAN 0.0% 0.0% 

Premier: 

As%of As%of 
PAST 12 NEXT 12 
Month Month 
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E F 
Product (qre codes) 
FCM (a) -- MEAN -2.9% -1.9% 
Priority Mail (b) - MEAN 42.5% 16.0% 
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• Express Mail (c) -- MEAN 11.4% 10.1% 
Parcel Post (d) -- MEAN -20.9% -14.0% 

From: Michelson, Robert - Washington, DC [mailto:robert.michelson@usps.gov] 
sent: Friday, November 06, 2009 4:34 PM 
To: Neil Wolch; Whiteman, Greg - Washington, DC; Smith, Bob - Washington, DC 
Cc; Lisa Brunning; Jeff Resnick; Becky Yalch 
Subject: Re: 5-Day Delivery Forecasts 

Hi Neil, 

I am on a plane about to leave for London. I'll be gone for 10 days. I can't read the spreadsheets on my Blackberry. Can you 
send me an· email summarizing the results of the volume loss? I am curious. 

Thanks, 

Bob 

From: Neil Wolch <neil.wolch@opinionresearch.com> 
To: Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; Smith, Bob - Washington, DC 
Cc: Lisa Brunning <Lisa.Brunning@opinionresearch.com>; Jeff Resnick <jeff.resnick@opinionresearch.com>; Becky Yalch 
<Becky.Yalch@opinionresearch.com> 
sent: Fri Nov 0616:19:102009 
Subject: 5-Day Delivery Forecasts 

Hi Greg and Bobs, 

Well, we made itl The forecasts are ready. They are in the attached file, one sheet per segment. For the most part, the results 
appear to make sense. Of course, we look forward to hearing your perspective on that. 

We are working on the methodology report and will send it next week. In the meantime, please let us know if you have any 
questions or comments. 

Have a great weekend. 

Best regards, 

NeilWolch 
Vice President 
Opinion Research Corporation 
Please note new information: 
25 Northwest Point Blvd., Suite 800 
Elk Grove Village, IL 60007-1099 
Phone: 847-378-2244 
Fax: 847-378-2290 
e-mail: NeiI.Wolch@opinionresearch.com 
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Whiteman, Greg - Washington, DC 

From: Neil Wolch [neiLwolch@opinionresearch.com] 

Sent: Wednesday, November 11, 20094:08 PM 

To: Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; Smith, Bob - Washington, DC 

Cc: Lisa Brunning; Jeff Resnick; Becky Yalch 

SUbject: RE: 5-Day Delivery Forecasts 

Attachments: USPS 5-Day Delivery - Methodology Report 11-11-09.ppt; USPS 5-Day Delivery Questionnaires by 
Segment.zip 

Hi all, 

The methodology report for the quantitative phase of the 5-Day Delivery study is attached. This documents what we did in and
 
how we calcuiated the forecasts. We've also attached versions of the questionnaire that are customized for each segment.
 

Please let us know if you have any questions or comments.
 

Best regards,
 

Neil
 

From: Neil Wolch 
sent: Friday, November 06,20094:19 PM 
To: 'Whiteman, Greg - Washington, DC'; 'Michelson, Robert - Washington, DC'; 'Smith, Bob - Washington, DC' 
Cc: Lisa Brunning; Jeff Resnick; Becky Yalch 
Subject: 5-Day Delivery Forecasts 

Hi Greg and Bobs, 

Well, we made it! The forecasts are ready. They are in the attached file, one sheet per segment. For the most part, the results 
appear to make sense. Of course, we look forward to hearing your perspective on that. 

We are working on the methodology report and will send it next week. In the meantime, please let us know if you have any 
questions or comments. 

Have a great weekend. 

Best regards, 

NeilWolch 
Vice President 
Opinion Research Corporation 
Please note new information: 
25 Northwest Point Blvd., Suite 800 
Elk Grove ~llage, IL 60007-1099 
Phone: 847-378-2244 
Fax: 847-378-2290 
e-mail: Neil.Wolch@opinionresearch.com 
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Whiteman, Greg - Washington, DC 

From: Smith, Bob - Washington, DC 

Sent: Tuesday, November 10, 20099:26 AM 

To: Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC 

Subject: FW: USPS 5-Day Delivery Research - Weekly Update 

Bob Smith 
Market Research 
Room 1106 
2022683579 

From: Becky Yalch [mailto:Becky.Yalch@opinionresearch.comj 
Sent: Monday, November 09,20099:22 PM 
To: Lisa Brunning; Smith, Bob - Washington, DC 
Cc: Jeff Resnick; Neil Wolch 
Subject: RE: USPS S-Day Delivery Research - Weekly Update 

Bob - Qualitative Update as well follows: 

•	 All qualitative interviews completed. Last IDI was completed Thursday 11/5/2009. Please let Greg and Bob M. know 
that for the Bank of America 101 we ended up with two persons participating. The first was the operations person we 
wanted to include. The second was the individual listed as the primary contact for the account and manages all of the 
account. We felt that it would be best to include them both rather than cause any sort of ill will / negative feedback. 

•	 The Draft Report was delivered this morning (11/9). I have requested a meeting to discuss after Greg and Bob M. have 
had a chance to review. I understand that Bob M. is out of town until 11/17 so I would like to suggest 11/19 which 
should give him time to review when he returns. We can then get the report finalized by end of November. 

•	 The final outstanding item to be discussed is the format for the remainder of the deliverables - notably all of the 
transcripts. 

Rebecca Elmore-Yalch 
Senior Vice President 
Opinion Research Corporation 
www.opinionresearch.com/northwest 
Opinion Research Corporation 
One Union Square 
600 University Street 
Suite 2704 
Seattle, WA 98101-4151 
Telephone: 206.624.6465 
Direct: 602.836.2008 
Mobile: (208)863-9910 
becky.yalch@opinionresearch.com 

Please Consider the Environment Before Printing 
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From: Lisa Brunning 
Sent: Monday, November 09, 20096:10 PM 
To: 'Smith, Bob - Washington, DC' 
Ce: Jeff Resnick; Neil Wolch; Becky Yalch 
Subject: RE: USPS 5-Day Delivery Research - Weekly Update 

Bob, 

Please see below for the weekly quantitative update: 

•	 Forecast spreadsheets were provided last week on Friday. 
•	 The quantitative methodology report will be provided this week. 

Lisa M. Brunning 
Senior Project Manager 

Opinion Research Corporation 
24B . 62B . 7662 - office 
24B . 622 .3569 - cell 
Lisa.Brunning@OpinionResearch.com 

From: Lisa Brunning 
Sent: Tuesday, November 03, 2009 1:59 PM 
To: 'Smith, Bob - Washington, DC' 
Ce: Jeff Resnick; Neil Wolch; Becky Yalch 
Subject: RE: USPS 5-Day Delivery Research - Weekly Update 

Bob, 

Please see below for the weekly update for the quantitative research. Thanks. 

Quantitative 

•	 Interviewing has been completed with a total of 3,1B6 interviews. Detailed below are the final number of 
completed interviews: 

o	 National Accounts - 62 completed interviews 
o	 Premier Accounts - 680 completed interviews 
o	 Preferred Accounts - 797 completed interviews 
o	 Small Businesses - 1,001 completed interviews 
o	 Consumers - 646 completed interviews 

•	 Forecast spreadsheets have been reviewed and approved. 
•	 Weighting for Premier and Preferred Accounts have been reviewed and approved. 
•	 We have a discussion today to review and determine outliers so the data can be finalized. 
•	 Forecast spreadsheets will be provided by the end of this week. 

Lisa M. Brunning 
Senior Project Manager 

Opinion Research Corporation 
248 . 628 . 7662 - office 
248 . 622 . 3569 - cell 
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Lisa.Brunning@OpinionResearch.com 

From: Lisa Brunning 
sent: Monday, October 26, 2009 11:38 PM 
To: 'Smith, Bob - Washington, DC' 
Cc: Jeff Resnick; Neil Wolch; Becky Yalch 
Subject: RE: USPS S-Day Delivery Research - Weekly Update 

Bob, 

Please see below for the update. 

Qualitative 

•	 We are trying to complete the final four remaining IDIs. 
•	 We have been forwarding the transcripts from the IDIs os they are completed and will continue to do so until all 

have been received. 
•	 The draft report will be delivered no later than three days after the final IDI is completed. 

Quantitative 

•	 Interviewing with National, Premier and Preferred Accounts and Small Businesses is underway. As of today we 
have 2,488 completed interviews that are averaging closer to 15 minutes. Our goal is to complete interviewing 

this Friday, October 30th. 

o	 National Accounts - 41 completed interviews 
o	 Premier Accounts - 653 completed interviews 
o	 Preferred Accounts - 793 completed interviews 
o	 Small Businesses - 1,001 completed interviews 

•	 Interviewing with Consumers started this past weekend. Our incidence levels are lower than expected so we will 
provide counts for those using the various USPS products tomorrow so we can determine if we want to interview 
again this weekend in CARAVAN to get closer to the original 1,000 completed interviews. 

•	 We have provided the first draft of the forecast spreadsheets and had an initial discussion to review them 
today. We are in the process of populating one with data from 10 National Accounts which we will provide 
tomorrow. Once the spreadsheet is provided, a call will be set up with three individuals from the finance group to 
review. 

Lisa M. Brunning 
Senior Project Manager 

Opinion Research Corporation 
248 . 628 . 7662 - office 
248 . 622 .3569 - cell 
Lisa.Brunning@OpinionResearch.com 

From: Lisa Brunning 
sent: Tuesday, October 20,20097:21 AM 
To: 'Smith, Bob - Washington, DC' 
Cc: Jeff Resnick; Neil Wolch; Becky Yalch 
Subject: RE: USPS S-Day Delivery Research - Weekly Update 

Bob, 
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Here is this week's update. Thanks. 

Qualitative 

•	 19 IDI's have been completed. The remaining IDIs should be completed by tomorrow. 

Quantitative 

•	 Interviewing with Narional, Premier and Preferred Accounts is underway. As of this morning we have 946 
completed interviews that are averaging closer to 15 minutes. 

o	 National Accounts - 19 completed interviews 
o	 Premier Accounts - 410 completed interviews 
o	 Preferred Accounts - 517 completed interviews 

•	 Interviewing with Small Businesses will start today. 
•	 We conducting a small pretest with Consumers last night and have requested a meeting thiS morning with the 

team to discuss the outcome. 

Lisa M. Brunning 
Senior Project Manager 

Opinion Research Corporation 
248 . 628 . 7662 - office 
248 . 622 . 3569 - cell 
Lisa.Brunning@OpinionResearch.com 

________•	 ._. -0 ._ 

From: Usa Brunning 
sent: Wednesday, October 14, 2009 3:35 PM 
To: 'Smith, Bob - Washington, DC' 
Cc: Jeff Resnick; Neil Wolch; Becky Yalch 
Subject: RE: USPS 5-Day Delivery Research - Weekly Update 

Bob, 

Here is this week's quantitative update. I will send the qualitative update soon. Thanks. 

Quantitative 

•	 Questionnaire programming for National, Premier and Preferred Accounts is done. 
•	 We conducted a pretest last week and determined the questionnaire length was running longer than estimated so 

we made revisions to the questionnaire. 
•	 We conducted another pretest on Monday and Tuesday of thiS week and determined the questionnaire was still 

running longer thon estimated so we made revisions to the questionnaire. 
•	 We are conducting another pretest today to determine the questionnaire length. 
•	 Once we finolize the National, Premier ond Preferred Accounts questionnaire, we will modify the program for 

Small Businesses and conduct soft launch. 
•	 After the pretest/soft launch is completed, programming will begin for the Consumers which will be conducted 

using CARAVAN. 

Lisa M. Brunning 
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Senior Project Manager 

Opinion Research Corporation 
248 . 628 . 7662 - office 
248 . 622 . 3569 - cell 
Lisa.Brunning@OpinionResearch.com 

From: Lisa Brunning 
sent: Monday, October 05,20098:33 PM 
To: 'Smith, Bob - Washington, DC' 
Cc: Jeff Resnick; Neil Wolch; Becky Yalch 
Subject: RE: USPS 5-Day Delivery Research - Weekly Update 

Bob, 

Here is this week's update. Thanks. 

Qualitative 

•	 Focus groups have been completed and we are working on the report. Striving to get a draft to USPS by
 
10/16/2009.
 

•	 IDIs are currently underway. We have completed three as of this morning: 12 additional scheduled for this 
week. All with National Accounts. 

•	 We have sent some questions to Greg and Bob M. to clarify some issues before we get to far into the process. 

Quantitative 

•	 Questionnaire programming for National, Premier and Preferred Accounts is just about done. The pretest is 
scheduled to begin tomorrow. 

•	 Questionnaire programming for Small Businesses is just about done. The soft launch is scheduled for Wednesday. 
•	 After the pretest/soft launch is completed, programming will begin for the Consumers which will be conducted 

using CARAVAN. 

Lisa M. Brunning 
Senior Project Manager 

Opinion Research Corporation 
248 . 628 . 7662 - office 
248 . 622 . 3569 - cell 
Lisa.Brunning@OpinionResearch.com 

From: Lisa Brunning 
sent: Tuesday, September 29, 2009 10:10 PM 
To: 'Smith, Bob - Washington, DC' 
Cc: Jeff Resnick; Neil Wolch; Becky Yalch 
Subject: RE: USPS 5-Day Delivery Research - Weekly Update 

Bob, 

Please see below for the weekly update. Thanks. 

Qualitative 
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•	 All focus groups are finished and the last transcription was delivered today. Notes from the groups (scales and 
letters) are currently being transcribed and tallied. 

•	 IDIs are currently being scheduled. Guide will be delivered tomorrow for review/approval. 
•	 In the process of drafting the focus group report and checking to see what can be done in terms of a
 

presentation.
 

Quantitative 

•	 Received final approval of the sampling plan sent on September 4th. 
•	 Proposed option of conducting small business interviews via telephone. Cost increment for this was provided 

September 28th. Waiting for decision. 
•	 Received final approval of the questionnaire. 
•	 Waiting for final concept description to be included in the questionnaire. 
•	 In the process of programming the questionnaire. Should be testing later thiS week / early next week with the 

soft launch / pretest slated for early next week. 
•	 As requested, we sent invoices that includes work completed through September 30th. 

Lisa M. Brunning 
Senior Project Manager 

Opinion Research Corporation 
248 . 628 . 7662 - office 
248 . 622 . 3569 - cell 
Lisa.Brunning@OpinionResearch.com 

From: Lisa Brunning 
sent: Tuesday, September 22, 20099:15 AM 
To: 'Smith, Bob - Washington, DC' 
Cc: Jeff Resnick; Neil Wolch; Becky Yalch 
Subject: RE: USPS 5-Day Delivery Research - Weekly Update 

Bob, 

Please See below for the weekly update. Thanks. 

Qualitative 
•	 Recruiting for New York; 

o	 Consumer City Center - 12 of 12 respondents recruited - FULLY RECRUITED 
o	 Consumer High Suburban - 10 of 12 respondents recruited 
o	 Consumer Moderate Suburban - 11 of 12 respondents recruited 
o	 Business Group 1 - 6 of 12 respondents recruited 
o	 Business Group 2 - 0 of 12 respondents recruited -- thiS is the Standard Mail/Advertising Group that 

we changed so this looks bad but we are talking with them - they have a ton of calls out. I think we will be 
okay. 

•	 Recruiting for Atlanta: 
o	 Consumer Rural - 12 of 12 respondents recruited - FULLY RECRUITED 
o	 Consumer City Center - 9 of 12 respondents recruited 
o	 Business Group 1 - 0 of 12 respondents recruited -- Same comment as New York 
o	 Business Group 2 - 4 of 12 respondents recruited 

•	 As requested, will send an invoice that includes work completed through September 30th at the end of this week 
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Quantitative 

•	 Revised sampling plan sent on September 4'h. Waiting to finalize. 

•	 Revised pricing sent on September g'h. Waiting for approval. 

•	 Provided the draft questionnaire on Friday, September 18'h Waiting to receive feedback. Questionnaire needs 
to be finalized soon so that we can begin programming so we are ready for the soft launch on or close to 

September 28'h. 

• As requested, will send an invoice that includes work completed through September 30'h at the end of this week 
Lisa M. Brunning 
Senior Project Manager 

Opinion Research Corporation 
248.628.7662 - office 
248 . 622 . 3569 - cell 
Lisa.Brunning@OpinionResearch.com 

From: Lisa Brunning 
sent: Monday, September 14, 2009 8:54 PM 
To: 'Smith, Bob - Washington, DC' 
Cc: Jeff Resnick; Neil Wolch; Becky Yalch 
SUbject: RE: USPS 5-Day Delivery Research - Weekly Update 

Bob, 

Please see below for this week's update. Thanks. 

Qualitative 

•	 Recruiting Update for Seattle: 
o	 Consumer City Center - 9 of 12 respondents recruited 
o	 Consumer Suburban - 12 of 12 respondents recruited - FULLY RECRUITED 
o	 Consumer Rural - 12 of 12 respondents recruited - FULLY RECRUITED 
o	 Business Group 1 - 8 of 12 respondents recruited 
o	 Business Group 2 - 5 of 12 respondents recruited 

•	 Having some trouble with the business groups - notably Business Group #2 - this is the one we tightened the 
screening on. Becky will talk to Bob M. about it tonight. 

•	 Meeting to do the last review of guides / concept before groups tomorrow 
•	 Starting on IDI Plan / Guide today and wi II provide to the USPS tomorrow 

Quantitative 

•	 Revised sampling plan sent last week on September 4'h. Waiting to finalize. 

•	 Revised pricing sent today, September g'h. Waiting for approval. 
•	 Provided the draft questionnaire for Small Business. Working on screeners for Consumers, Preferred Accounts, 

Premier Accounts and National Accounts and will provide this week. 

Lisa M. Brunning 
Senior Project Manager 
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Opinion Research Corporation 
248 . 628 . 7662 - office 
248 . 622 . 3569 - cell 
Lisa.Brunning@OpinionResearch.com 

From: Lisa Brunning 
sent: Wednesday, September 09,2009 1:39 PM 
To: 'Smith, Bob - Washington, DC' 
Cc: Jeff Resnick; Neil Walch; Becky Yalch 
Subject: RE: USPS 5-Day Delivery Research - Weekly Update 

Bob, 

Below is the weekly update. Please let me know if you have any questions or comments. Thanks. 

Qualitative 

• Chicago focus groups completed 
• Recruiting for all other focus groups are underway 
• Seattle focus groups scheduled for next week on Tuesday and Wednesday 

Quantitative 

• Revised sampling plan sent last week on September 4th 

• Revised pricing sent today, September 9th 

• Drafting the questionnaire based on feedback obtained during Chicago focus groups 

Lisa M. Brunning 
Senior Project Manager 

Opinion Research Corporation 
248 . 628 . 7662 - office 
248 . 622 . 3569 - cell 
Lisa.Brunning@OpinionResearch.com 

._-_._----..-_.._._­
From: Lisa Brunning 
sent: Tues(!ay, September 01,2009 1:22 PM 
To: 'Smith, Bob - Washington, DC' 
Cc: Jeff Resnick; Neil Wolch; Becky Yalch 
SUbject: RE: USPS 5-Day Delivery Research - Weekly Update 

Bob, 

Below is the this week's update. Please let me know if you have any questions or comments. Thanks. 

Qualitative 

• Revised pricing reviewed and approved 

• All discussion guides finalized 
• Recruiting completed for Chicago focus groups 
• Conducting Chicago focus groups this week 

512112010 



•	 Recruiting for all other focus groups are underway 

Quantitative 

•	 Revised sampling plan sent yesterday, August 315t 

•	 Revised pricing will be reviewed with Bob M. and Greg this week 

Lisa M. Brunning 
Senior Project Manager 

Opinion Research Corporation 
248 . 628 . 7662 - office 
248 . 622 . 3569 - cell 
Lisa.Brunning@OpinionResearch.com 

From: Lisa Brunning 
sent: Tuesday, August 25, 2009 12:03 AM 
To: Smith, Bob - Washington, DC 
Cc: Jeff Resnick; Neil Walch; Becky Yalch 
Subject: USPS 5-Day Delivery Research - Weekly Update 

Bob, 

Detailed below is the first weekly update. Please let me know if you have any questions or concerns. Thanks. 

Qualitative 

•	 Screeners and schedule finalized and recruiting for the Chicago has begun. Consumer groups are fully recruited 
and business groups wi II be the focus for the balance of the week. Recruiting for other groups to start this week 
or early next week. 

•	 The Postal Service has consumer guide and awaiting feedback. Business guide will be finalized today (8.24.2009). 
•	 Meeting schedule for Tuesday (8.25.2009) morning to discuss IDI's - composition, screening, and interview guide. 
•	 We are working on finalizing the revised qualitative budget and will have it to you this week. 

Quantitative 

•	 We are working through the sample files provided by the USPS. We have received the following files: 
o	 National Accounts - 236 records 
o	 Premier Accounts - 24,754 records 
o	 Preferred Accounts - 3,364,503 records plus an additional file of Click-N-Ship Customers that we are in 

the process of merging with the original file, de-duping and obtaining revised counts 
•	 Once we have an understanding of all of the contact lists received, we will update the sample plan with our 

recommendations for your review and approval. If needed, a revised cost estimate will be provided as well. 

Lisa M. Brunning 
Senior Project Manager 

Opinion Research Corporation 
248 . 628 . 7662 - office 
248 . 622 . 3569 - cell 
Lisa.Brunning@OpinionResearch.com 

5/21/2010 
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Whiteman, Greg - Washington, DC 

From: Neil Wolch [neil.wolch@opinionresearch.com] 

Sent: Friday, November 06, 2009 6:09 PM 

To: Michelson, Robert - Washin9ton, DC; Whiteman, Greg - Washington, DC; Smith, Bob - Washington, DC 

Cc: Lisa Brunning; Jeff Resnick; Becky Yalch 

Subject: RE: 5-Day Delivery Forecasts
 

Hi Bob,
 

Have a great time in London!
 

Here are the key numbers (% change attributable to the switch to 5-Day Delivery). I hope this formats okay on your BB:
 

National: 

Product (qre codes) 
Single Piece FCM (2, b) - MEAN 
Pre-Sort FCM (3, c) -- MEAN 
Regular Standard/Bulk Mail (4, d) - MEAN 
Non-Profit Standard/Bulk Mail (5, e) - MEAN 
Priority Mail (6, f) - MEAN 
Express Mail (7, g) - MEAN 
Parcel Select (8, h) - MEAN 
Parcel Post (9, i) -- MEAN 
Regular Periodical Mail (10, j) -- MEAN 
Non-Profit Periodical Mail (11, k) - MEAN 

premier: 

Product (qre codes) 
Single Piece FCM (2, b) - MEAN 
Pre-Sort FCM (3, c) -- MEAN 
Regular Standard/Bulk Mail (4, d) - MEAN 
Non-Profit Standard/Bulk Mail (5, e) -- MEAN 
Priority Mail (6, f) - MEAN 
Express Mail (7, g) - MEAN 
Parcel Select (8, h) - MEAN 
Parcel Post (9, i) -- MEAN 
Regular Periodical Mail (10, j) - MEAN 
Non-Profit Periodical Mail (11, k) - MEAN 

As%of As%of 
PAST 12 NEXT 12 
Month Month 
Volume Volume 

K L 

-1.2% -1.0% 
-1.1% -1.0% 
-0.4% -0.4% 
-17.2% -10.3% 

  
  

-7.4% -10.1% 
0.0% 0.0% 
0.0% 0.0% 
0.0% 0.0% 

As%of As%of 
PAST 12 NEXT 12 
Month Month 
Volume Volume 

K L 

1.1% 1.2% 
-1.8% -2.3% 
-7.5% -8.2% 
4.5% 10.2% 

  
 

8.5% 17.4% 
-4.2% -3.8% 
-5.3% -5.3% 
1.9% 2.4% 

Preferred: 
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As%of As%of 
PAST 12 NEXT 12 
Month Month 
Volume Volume 

K L 

Product (qre codes) 
Single Piece FCM (2, b) _. MEAN -0.8% -0.6% 
Pre-Sort FCM (3, c) -- MEAN -1.9% -2.6% 
Regular Standard/Bulk Mail (4, d) - MEAN -2.8% -4.3% 
Non-Profit Standard/Bulk Mail (5, e) -- MEAN 3.2% 3.4% 
Priority Mail (6, f) .- MEAN   

   
Parcel Select (8, h) - MEAN -5.6% -2.8% 
Parcel Post (9, i) ­ MEAN -3.0% -4.8% 
Regular Periodical Mail (10, j) ­ MEAN 27.0% 21.3% 
Non-Profit Periodical Mail (11, k) - MEAN 16.9% 16.6% 

Small Business: 

As%of As%of 
PAST 12 NEXT 12 
Month Month 
Volume Volume 

K L 
Product (qre codes) 
FCM (1, a) - MEAN -4.3% -4.8% 
Priority Mail (6, f) - MEAN   
Express Mail (7, g) -- MEAN   
Parcel Post (9, i) - MEAN -11.2% -10.4% 

Consumer: 

Raw Adjusted 

E F 
Product (qre codes) 
FCM (a) - MEAN -2.9% -1.9% 
Priority Mail (b) - MEAN   
Express Mail (c) -- MEAN   

   

From: Michelson, Robert - Washington, DC [mailto:robert.michelson@usps.gov] 
sent: Friday, November 06, 20094:34 PM 
To: Neil Wolch; Whiteman, Greg - Washington, DC; Smith, Bob - Washington, DC 
Cc: Lisa Brunning; Jeff Resnick; Becky Yalch 
Subject: Re: S-Day Delivery Forecasts 

Hi Neil, 

I am on a plane about to leave for London. I'll be gone for 10 days. I can't read the spreadsheets on my Blackberry. Can you 
send me an email summarizing the results of the volume loss? I am curious. 
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Thanks, 

Bob 

From: Nell Wolch <neiJ.wolch@opinionresearch.com> 
To: Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; Smith, Bob ~ Washington, DC 
Cc: Lisa Brunning <Lisa.Brunning@opinionresearch.com>; Jeff Resnick <jeff.resnick@opinionresearch.com>; Becky Yalch 
<Becky.Yalch@opinionresearch.com> 
sent: Fri Nov 06 16:19:102009 
Subject: 5-Day Delivery Forecasts 

Hi Greg and Bobs, 

Well, we made it! The forecasts are ready. They are in the attached file, one sheet per segment. For the most part, the results 
appear to make sense. Of course, we look forward to hearing your perspective on that. 

We are working on the methodology report and will send it next week. In the meantime, please let us know if you have any 
questions or comments. 

Have a great weekend. 

Best regards, 

NeilWolch 
Vice President 
Opinion Research Corporation 
Please note new information: 
25 Northwest Point Blvd., Suite 800 
Elk Grove Village, IL 60007-1099 
Phone: 847-378-2244 
Fax: 847-378-2290 
e-mail: Neil.Wolch@opinionresearch.com 
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Calculate Average Across Res ndents 

Product (are codes) 
Single Piece FCM (2, b) _ MEAN 
Pre-SOrt FCM (3, c) - MEAN 
Regular StandardlBulk Mall (4, d) - MEAN 
Non-Profit Standard/Bulk Mall (5, e) - MEAN 
Priority Mall (6, f) - MEAN 
Express Mall (7, g) - MEAN 
Parcel Select 18, h) - MEAN 
Parcel Post 19, I) - MEAN 
Regular Periodical Mail (10, J) - MEAN 
Non-Profit Periodical Mall (11, k) - MEAN 

Insert individual Respondent bata 
Mean Volume (12 Month PeriOd 

Future Volume (Next 12 Months' 

Before 5-0ay 
Past 12 Concept IF S.Day Concept 
Months MentJoned Implemented 

B C D 

'(;,~~:t:t£t;:;: ,~~~:;~'~7l:1~~,!"
 
'-'_;~1'949~938~t_r,) ';".,: "0'3'-236'954;(--' ~2'78t'109:'- :., 

l.~;~B11!
 

LIkelihood of
 
Change (010
 

Rating)
 

!' 

Adjusted Future
 
Volume IF
 
Concept
 

Implemented
 
F 

, . f,2"98 958 .,.' 

.~:~~~~~\6:':~ .:: 
',Z902'342" ,

,.'
 

Changes Calculated Based on Averages Across Respondents 
% Change from Past 12 Month I % ChanRe Attributable to Switch to S.Da' 

Volume I Raw I AdIusted 

IF !i-Day As % of As % of As % of As·" of 
Concept PAST 12 NEXT 12 PAST 12 NEXT 12 

Implemented Month Month Month MonthIf No Service 
(Raw) Volume Volume Volume VolumeChange 

G H 

13.0% 11.4% 
7.6% 2.2% 
0.2% -1.9% 

68.0% 42.8% 
-8.0% ~24.0% 

17.4% 11.5% 
~27.0% -47.5% 
-89.0% -89.0% 
0.0% 0.0% 
19.9% 19.9% 

NOTE: All data are based on af! respondents from National Accounts 
NOTE: For respondents who claim Parcel Select volume in Q2 but do not show such volume in the USPS database, the volume they attribute to Parcel Select has been reset to 0 
Explanation of CQfumns: 

The following columns require calculation ofmeans (for each product) based Of) data for each respondent in the segment (including those with a value of 0): 
Column B: sum of# ofpieces across applications in 01 • proportion of these sent using applicable product in Q3 (using 100% if only this product was selected in 02) 
Column C: sum of# 01 pieces across applications in 04 • proportion of these that would be sent using applicable product in Q6 (using 100% if only this product was se/ecfed in OS) 
Column D: sum 0(# ofpieces across applications in Q7 • proportion of these that would be sent using applicable product in Q9 (using 100% if onfy this product was selected in 08) 
Column F: (Column D - Column C) • (COlumn Ef1 0) + Column C 

Column E; resPOnse to Q10 (Likelihood that change to 5-Day would impact volume ofpieces or how they are sent; do not average across respondents) 
The following columns reqUire calculations based on the means in the previous columns: 

Column G: (Column C - Column B) / Column B 
Column H: (Column D - Column B) / Column B 
Column I: (Column D - Column C) / Column B 
Column J: (Column 0 - Column C) / Column C 
Column K: (Column F - Column C) / Column B 
Column L: (Column F • Column C) / Column C 

I J K L 

-1.6% -1.4% -1.2% -1.0% 
-5.6% -5.2% -1.1% -1.0% 
-2.1% -2.1% -0.4% -0.4% 

-17.2% -10.3%-23.4% -14.1% 
-7.2% _7.8%-16.0% ·17.4% 
-1.2% -1.0%·5.9% -5.0% 
-7.4% -10.1%-20.5% .28.1% 

0.0% 0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 0.0% 
0.0% 0.\)% 0.0% 0.0% 
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C.<";-- '~_·Segme~t:·N·at(oilaJ~c;col:I_'1~ (q~1f ~::.~ ....;.~ j. , 

Product lqre codes) 
Single Piece FCM (2, b) - MEAN 
Pre-Sort FCM (3, c) - MEAN 
Regular StandardlBulk Mall (4, d) - MEAN 
Non-Profit StandardlBulk Mail (5, e) - MEAN 
Priority Mail (6, f) _. MEAN 
Express Mall (7, g) - MEAN 
Parcel Select (8, h) - MEAN 
Parcel Post (9, i) -. MEAN 
Regular Periodical Mall (10, j) - MEAN 
Non-Profit Periodical Mall (ii, k) - MEAN 

Calculate Average Across Respondents 
nsert individual Respondent Data 

Mean Volume (12 Month Period 
Future Volume (Next 12 Months' 

Adjusted Future 
Before 5·Day LIkelihood of Volume IF 

Past 12 Concept IF 5-Day Concept Change (Q10 Concept 
Months MenUonecl Implemented Rating) Implemented 

B C D E F 

1;2~gi.95a~ -­~j:~61,625 '" ',1A1?,4311' ~::':j,2e3,642 
75,672,47.°> - -8Ji~~,~~,9_; . ,':.?7,35~,:i!!0' .:: '~~~51~J ~ 

2'eo:f3i!2 ~ .. 
. :, 466-363'.­,1It,:i••J 
~~!~~;
 
.·~~il:~~!~~ 

Chan es Calculated Based on Avera es Across Res ndents 
% Change from Past 12 Month % Change Attributable to Switch to 5--0a' 

Volume Raw . Ad·usted 

IF5.Day As % of As % of As % of As % of 
Concept PAST 12 NEXT 12 PAST 12 NEXT 12 

If No Service Implemented
 
Change (Raw)
 

G H
 

13.0% 11.4% 
7.8% 2.2% 
0.2% -1.9% 

66.0% 42.6% 
-8.0% -24.0% 
17.4% 11.5% 
-27.0% -47.5% 
--89.0% -89.0% 
0.0% 0.0% 
19.9% 19.9% 

NOTE: All data are based on atl respondents from National Ac;counts 
NOTE: For respondents who claim Parcel Select volume in Q2 but do not show such volume in the USPS database, the volume they attribute 10 Parcel Select has been reset to 0 
Explanation of Columns: 

The following columns require cafculalion of means (for each product) based on data tor each respondent in the segment (including those with a value of 0): 
Column B: sum of# of pieces across applications in Q1 .. proporlion of these sent using applicable product in Q3 (using 100% if only this product was selected in Q2) 
Column C: sum of# of pieces across applications in Q4 .. proporlion of these that would be sent using applicable product in Q6 (using 100% ifonly this product was selected in Q5) 
Column D: sum of # of pieces across applications in Q7" proportion of these that would be sent using applicable product in Q9 (using 100% ifonly this product was selected in Q8) 
Column F: (CofUmn D - Column C) .. (Column El1 0) + Column C 

Column E: response to Q10 (Ukelihood that change to 5-Day would impact volume of pieces or hOw they are sent; do not average across respondents) 
The following columnS require calculations based on the means in the previous columns: 

Column G: (Column C - Column B) / Column B 
Column H: (Cofumn D - Column B) / Column B 
Column I: (Column D - Column C) / Column B 
Column J: (Column D - Column C) / Column C 
Column K: (Column F - Column C) / Column B 
Column L: (Column F ~ Column C) / Column C 

Month Month Month Month
 
Volume Volume Volume Volume
 

I J K L 

-1.2% -1.0%-1.6% -1.4% 
-5.6% -5.2% -1.1% -1.0% 

-0.4% -tl.4%-2.1% ·2.1% 
-17.2% -10.3%-23.4% -14.1% 
-7.2% -7.8%.-16.0% -17.4% 
-1.2% -1.0%-5.9% -5.0% 
-7.4% -10.1% 

0.0% 0.0% 
-20.5% -28.1% 

0.0% 0.0% 
0.0% 0.0%0.0% 0.0% 
0.0% 0.0%0.0% 0.0% 



NOTE: All data are based on all respondents from Premier Accounts 
NOTE: For respondents who claim Parcel Select volume in 02 but do not show such volume in the USPS database, the volume they attribute to Parcel Sefect has been reset to 0 
Explanation of Columns: 

The following cofumns require calcufation ofmeans (for each product) based on data for each respondent in the segment (incfuding those with a value of 0): 
Column B: sum of# ofpieces across applications in Q1 .. proportion of these sent using applicable product in 03 (using 100% if only this product was selected in 02) 
Column C: sum of# of pieces across applications in 04 .. proportion of these that would be sent uSing applicable product in 06 (USing 100"A. if only this product was selected in 05) 
Column D: sum of # ofpieces across applications in 07 .. proportion of these that would be sent using applicabfe producl in 09 (using 100% ff only this product was selected in 08) 
Column F: (Column D - Column C) ... (Column El1 0) + Column C 

Column E: response to 010 (likelihOOd that change to 5-Day would impact volume ofpieces or how they are sent; do not average across respondents) 
The following cofumns require calculations based on the means in the previous columns: 

Column G: (Column C - Column B) / Column B 
Column H: (Column D - Column B) /Cofumn B 
Column /: (Column D - Column C) / Column B 
Column J: (Column D • Column C) / Column C 
Column K: (Column F· Column C) / Column B 
Column L: (Column F· Column C) /Column C 

-;:·,~~~-~1~;~~'t:~· -11.8% -9.4% 2.5% 2.8% 1.1% 1.2% 
·19.0% -20.9% -1.9% -2.3% -1.8% -2.3% 

·.38.Q,R°.Q,}., . -7.4% -11.0% -3.BO..~ -3.9% -7.5% ..a.2% 

:<~~ij;~: 
-55.8% -45.6% 10.2% 23.1% 4.5% 10.2% 
-86.0% -69.4% -1.4% -4.4% -1.0% -3.0% 
-48.6% -80.2% -11.6% -22.6% -4.0% ~7.8% 

~50.9% -47.4% 3.5% 7.0% 8.5% 17.4% 
12.2% 5.0% -7.3% -6.5% -4.2% -3.8% 

·:_~~~~~b:: 
-1.3% ~21.1% ·19.8% -20.1% -5.3% -5.3% 

-17.6% ~16.0% 1.6% 1.9% 1.9% 2.4% 

',' 

LIkelihood of 
Change (Q10 

Rating) 
£ 

IF 5·Day Concepti 
Implemented 

D 

Before S-Day 
Concept 

Mentioned 
C 

Calculate Average Across Respondents 
nsert ndl ual Respon ent Data Changes Calculated Based on Averaaes Across Respondents 

Mean Volume (12 Month Period I % Change from Past 12 Month %·Change Attributable to Switch to S..[)a' 
Future Volume (Next 12 Months) I Volume Raw Ad usted 

I Adjusted Future IF S-Day As % of As % of As % of As % of 
Volume IF Concept PAST 12 NEXT 12 PAST 12 NEXT 12 
Concept If No service Implemented Month Month Month Month 

Implemented Change (Raw) Volume Volume Volume Volume 
F G HI J K L 

Past 12 
Months 

B 

--~1fJ~j2~11 ~i~li1-.")~;~~i~~~ 
;.:;~~~i'": ~:c)-~I': ·•.... !~s:~~fiW 

~'r!ie~:. ~~I~.{'A#9JI~(g""E}~4L:-('·· 

Product (are codes) 
Single Piece FCM (2, b) - MEAN 
Pre-$ortFCM (3, c) _ MEAN 
Regular StandardlBulk Mall (4, d) - MEAN 
Non~Profit StandardlBulk Mall (5, e) ­ MEAN 
Priority Mail (6, f) - MEAN 
Express Mall (7, g) ­ MEAN 
Parcel $elect (8, h) ­ MEAN 
Parcel Post (9, I) - MEAN 
Regular Periodical Mall (10.J) ­ MEAN 
Non·Profit Periodical Mall (ii, k) - MEAN 

~lfeWWomJllihjtQNai6na 
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':'-)~eQm,ii(:J~~fe~ A.c_CiO~nts (n':1'~5) 

Calculate Averaqe Across ResDondents 
Insert.lnd v ua Respondent Datil 

Mean Volume 12 Month Period 
Future Volume Next 12 Months 

Channes Calculated Based on Averanes Across Respondents 
% Change from Past 12 Month % Chan e Attributable to Switch to 5-Da' 

Volume Raw Ad usted 

I Adjusted Future IF 5-Day As % of As % of . As % of As % of 
Before 5-Day Likelihood of Volume IF Concept PAST 12 NEXT 12 PAST 12 NEXT 12 

Past 12 Concept IF s-Day Concepti Change (010 Concept If No Service Implemented Month Month Month Month 
Months Mentioned Implemented Rating) Implemented Change (Raw) Volume Volume Volume Volume 

B C D E F G HI J K L 
Product (are codes) 

S\ngle Piece FCM (2, b) - MEAN 
Pre-50rt FCM (3, c) - MEAN 
Regular StandardlBulk Mall (4, d) - MEAN 
Non·Profit StandardlBulk Mail (5, el- MEAN 
Priority Mall (6, f) - MEAN 
Express Mall (7, g) - MEAN 
Parcel Select (8, h) - MEAN 
Parcel Post (9, i) - MEAN 
Regular Periodical Mall (10, j) - MEAN 
Non-Profit Periodical Mall (ii, k) - MEAN 

22.3% 22.3%
':~i~'~~?~ij~:;" .. -26.4% -29.3% 

-'-- _~'. '5-353 ·35.1% ·37.9% 
·6.1% 8.9% 

·11.0% -9.5% 
5.6% -10.3% 

•. -.·i;:jl~V4;:;; 
!':D)-'~ 

101.0% 95.0%······ji~H~.·· -37.1% -43.0% 
26.4% ·11.3%,c:,;:_:::·.~~;~~~,,~}~:.--; . 1.6% 17.3% 

NOTE: All data are based on a/l respondents from Preferred Accounts 
NOTE; For respondents who claim Parcel Select volume in 02 but do not show such volume in the USPS database, the volume they attribute to Parcel Select has been reset to 0 
Explanation of Columns: 

The following columns require calculation of means (for each product) based on data for each respondent in the segment (including those with a value of 0): 
Column B: sum oft of pieces across applications in 01 • proporlion of these sent using applicable product in 03 (using 100% if only this product was selected in Q2) 
Column C: sum 0'# of pieces across applications in 04 a proportion of these that would be sent using applicable product in 06 (using 100% ff only this product was selected in Q5) 
Column 0: sum oft of pieces across applications in 07 a proportion of these that would be sent using applicable product in Q9 (using 100% ff only this-product was selected in Q8) 
Column F: (Column 0 . Column C) * (Column El1 0) + Column C 

Column E: response fo Q10 (UkeJihood that change to 5-0ay would impact volume of pieces or how they are sent; do not average across respondents) 
The following columns require calculations based on the means in the previous columns: .
 

Column G: (Column CM Column B)/Column B
 
Column H: (Column 0 - Column B) / Column 8
 
Column f: (Column 0 - Column C) / Column B
 
Column J: (Column 0 - Column C) / Column C
 
Column K" (Column F M Column C) / Column B
 
Column L: (Column F - Column C) / Column C
 

·0.1% -0.1% -0.8% -0.6% 
-2.8% -4.0% -1.9% -2.6% 
-2.8% -4.4% ~2.81)/1) -4.3% 
15.0% 15.9% 3.2% 3.4% 
1.6% 1.7% -2.9% -3.3% 

-15.8% -15.1% ·7.7% -7.3% 
-6.0% -3.0% -5.6% ·2.8% 
-5.8% -9.3% -3.0% -4.8% 

-37.8% -29.9% 27.0% 21.3% 
15.6% 15.4% 16.9% 16.6% 
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Calculate Average Across Respondents 

Insert Individual Respondent Data 
Mean Volume (12 Month Period 

Past 12 
Montl'ls 

B 
Product (are codes) 

FCM (1, a) - MEAN 
:Priority Mail (6, f) - MEAN < '!~~~~':~f~X;: 

Express Mall (7, g) - MEAN :1~i."t~ ::~-c::~F 
Parcel Post (9, I) - MEAN -.<" .':.]3j-I~~;ti' 

NOTE: All data are based on all respondents from Small Businesses 

Explanation of Columns: 

Future Volume (Next 12 Months' 

Before 5.0ay Likelihood of 
Concept IF 5-0ay Concept Change (Q10 

Mentioned Implemented Rating) 
C D E 

Adjusted Future
 
Volume IF
 
Concept
 

Implemented
 
F 

,_C!)iO~i~
 

Chan es Calculated Based on Avera es Across Respondents 
% Change from Past 12 Month % Chlllnqe Attributable to SwJtch to $-Da' 

Volume Raw Ad usted 

IFS·Oay As%of As%of As%of As%of 
Concept PAST 12 NEXT 12 PAST 12 NEXT 12 

If No Service Implemented Month Month Month Month 
Change (Raw) Volume _Volume Volume Volume 

G H / J K L 

·10.7% ·19.1% ..8.3% ·9.3% --4.3% -4.8% 
57.7% • ·3.5% -61.1% -36.6% --49.6% -31.4% 

-24.6% ·7.6% 17.1% 22.7% 19.6% 26.3% 
8.2% -7.7% -16.0% -14.6% -11.2% -10.4%I I 

The following columns reqUire calculation of means (for each product) based on data {or each respondent in the segment (including those with a value of0): 
Column B: sum of# ofpieces across applications in Ql • proportion of these sent using applicable product in Q3 (using 100% if only this product was selected in 02) 
Column C: sum of# ofpieces across applications in 04 • proportion of these that would be sent using applicable product in Q6 (using 100% if only this product was selected in 05) 
CoJumn D: sum oft ofpieces across applications in 07 .. proportion of these that would be sent using applicable product in Q9 (using 100% if only this product was selected in 08) 
Column F: (Column D· Column C) .. (Column Ell 0) + Column C 

Column E: response to Ql0 (Ukelihood thet change to 5--Day would impact volume ofpieces orhow they are sent; do not average across respondents) 
The following columns reqUire calculations based on the means in the pff]vious columns: 

Column G: (Column C - Column B) / Column B 
Column H: (Column D· Column B)/Column B 
Column I: (Column D - Column C) / Column B 
Column J: (ColUmn D - Column C) / Column C 
Column K: (Column F - Column C) / Column B 
Column L: (Column F ~ Column C) / Column C 



~!i'i~~~
 

, , .' -.' ....••. ,., $~gm4int: COl)sU:~~iS;(n_';'.!l~li)";.£c's" 

Product 19re codes) 
FCM (a) -- MEAN 
Priority Mail (b) -- MEAN 
Express Mail (c) -- MEAN 
Parcel Post (d) -- MEAN 

..;X(jT;6.fACR()Siil'AC[·f·'()Oij-;A~F,'(ICAtl()N$ •• ,', " 
. .5·".:~"'-~".·' ..... ,", ." . ". ...7,,5;",,0' ',' • , iT; 
Me~'.l;,y~!~~.e;(I?"~!1~':M~~~~~J~~:~it:: ;' .,~;:;: 

.. ~!\:~lIM~~5!,
 
B C 0 

6500 63.13 63.73 
2.87 4.09 3.33 
0.96 1.07 1.06 
0.35 0.27 0.30 

% Change Attributable to Switch 
to 5-Day I 

.... Adj_' 

E F 

-2.9% -1.9% 
  

1   
-20.9% -14.0% 

NOTE: All data are based on all Consumer respondents 

Explanation of Columns: 
Column B: total # ofpieces sent in past 12 months 
Column C: total # ofpieces would have sent in past 12 months if change had been in place 
Column 0: Sum of (Estimate if frOay Concept Had Been in Place - Actual) • (Likelihood to Change/10) + Actual for Each Product 
Column E: (Column C - Column B) / Column B 
Column F: (Column 0 - Column B) / Column B 
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Whiteman, Greg - Washington, DC 

From: Michelson, Robert - Washington, DC 

Sent: Friday, November 06, 20098:39 AM 

To: Neil Wolch; Lisa Brunning; Whiteman, Greg - Washington, DC; Smith, Bob - Washington, DC 

Subject: RE: USPS 5-Day Delivery - Weighting Document 

It makes perfect sense and your note has jogged my memory that is what we had planned. Thanks, 

Bob 

From: Neil Wolch [mailto:neil.wo\ch@opinionresearch.com] 
sent: Thursday, November OS, 2009 5:21 PM 
To: Michelson, Robert - Washington, DC; Lisa Brunning; Whiteman, Greg - Washington, DC; Smith, Bob - Washington, DC 
Subject: RE: USPS 5-Day Delivery - Weighting Document 

Hi Bob, 

Those are the only segments that require weighting. In the others, we sampled "randomly," without regard to which products 
they do or were thought to use. 

We have to weight Preferred because the supplemental samples skew the total sample to the products for which we 
supplemented. 

We have to weight Premier because we targeted a certain number of users of each product; these numbers intentially over­
represented users of the lower incidence products. Had we sampled randomly, we would have come across virtually no Parcel 
Select and Parcel Post users, and relatively few Express Mail and Periodical Mail users. 

I hope this clarifies. Please let me know if not. 

Thanks, 

Neil 

From: Michelson, Robert - Washington, DC [mailto:robert.michelson@usps.gov] 
sent: Thursday, November OS, 2009 3:33 PM 
To: Lisa Brunning; Whiteman, Greg - Washington, DC; Smith, Bob - Washington, DC 
Cc: Neil Wolch 
Subject: RE: USPS 5-Day Delivery - Weighting Document 

I have one question for tonight - How come there are worksheets for only Preferred and Premier? Are we okay with Consumers, 
Small Business and National Accounts? 

Bob 

From: Lisa Brunning [mailto:Lisa.Brunning@opinionresearch.com] 
sent: Thursday, November OS, 20092:47 PM 
To: Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; Smith, Bob - Washington, DC 
Cc: Neil Wolch 
Subject: USPS 5-Day Delivery - Weighting Document 

Attached please find a document we would like to walk through tomorrow. Thanks. 

5/21/2010 
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Lisa M. Brunning
 
Senior Project Manager
 

Opinion Research Corporation 
24B . 62B . 7662 - office 
24B . 622 . 3569 - cell 
Lisa.Brunning@OpinionResearch.com 

5/2112010
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Whiteman, Greg - Washington, DC 

From: Lisa Brunning [Lisa.Brunning@opinionresearch.com] 

Sent: Friday, November 06, 2009 7:06 AM 

To: Whiteman, Greg - Washington, DC: Michelson, Robert - Washington, DC; Smith, Bob - Washington, DC 

Cc: NeilWolch 

Subject: RE: USPS 5-Day Delivery - Weighting Document 

Attachments: USPS 5 Day - Weighting.xls 

Please use this attachment instead of the one I sent yesterday. We changed the stating position of one of the arrows. 

Lisa M. Brunning 
Senior Project Manager 

Opinion Research Corporation 
248 . 628 . 7662 - office 
248 . 622 . 3569 • cell 
Lisa.Brunning@OpinionResearch.cam 

From: Lisa 8running 
sent: Thursday, November OS, 20092:47 PM 
To: Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; Smith, 80b - Washington, DC 
Cc: Neil Wolch 
SUbject: USPS 5-Day Delivery - Weighting Document 

Attached please find a document we would like to walk through tomorrow. Thanks. 

Lisa M. Brunning 
Senior Project Manager 

Opinion Research Corporation 
248 . 628 . 7662 - office 
248 . 622 . 3569 • cell 
Lisa.Brunning@OpinionReseorch.com 

5/2112010
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Premier Sample 

Estimated % of # in Residual that Estimate of 

First Class Mail 

Priority 

Express 

Periodicals 
Standard Mail 

Residual Mail 

Parcel Select 

Parcel Post 
Total 
Accounts wI 0 or· for all products 
Accounts wI Any Positive Volume 

First Class Mail 

Priority 
Express 

Periodicals 

Standard Mail 

Parcel Select 

Parcel Post 

Total 

Number of
 
Accounts with
 
Positive FY08
 

Volume
 
19,159
 

2,512
 

3,034
 

2,934
 

19,272
 

22,182
 

313
 

649
 

24,754
 
5 

24,749 

Actual 

Sample Size 
345 

204 

112 

96 

127 

11 

76 

664 

Those 
Classified 

Residual That 
Have Volume 

100.0% 

50.0% 

% 
51.96% 

30.72% 

16.87% 

14.46% 

19.13% 

1.66% 

11.45% 

1 

Already Have
 
Positive Volume
 

in Specific
 
Product
 
17,277
 

2,242
 

Target %
 
39.05%
 

18.44%
 

4.92%
 

4.76%
 

31.27%
 

0.51%
 

1.05%
 

1
 

Incremental # of
 
Specific Product
 

Users from
 
Residual
 

4,905
 

8,849
 

Weight 
0.752 

0.600 

0.292 

0.329 

1.635 

0.307 

0.092 

TOTAL # of
 
Product Users
 

24,064
 

11,361
 

3,034
 

2,934
 

19,272
 

N/A
 

313
 

649
 

Incidence Among
 
All wI Any
 

Positive Volume
 
97.23%
 

45.90%
 

12.26%
 

11.86%
 

77.87%
 

1.26%
 

2.62%
 
249.0%
 

Relative # of 
Users 

39.05% 

18.44% 

4.92% 

4.76% 

31.27% 

0.51% 

1.05% 

100.0% 



Preferred Sample 

Estimated % of # in Residual that Estimate of 
Number of Those Already Have Incremental # of # of Actual % of Actual Relative # of 

Accounts with Classified Positive Volume Specific Product Incidence Among Users from Users from Users from 
Positive FY08 Residual That in Specific Users from TOTAL # of All wI Any Relative # of Random Random Random 

Volume Have Volume Product Residual Product Users Positive Volume. Users Sample Sample Sample 
First Class Mail 171,986 100.0% 123,705 1,680,749 1,852,735 92.36% 51.95% 505 84.87% 41.80% 
Priority 388,007 50.0% 95,301 806,926 1,194,933 59.57% 33.50% 201 33.78% 16.64% 
Express 121,235 121,235 6.04% 3.40% 98 16.47% 8.11% 
Periodicals 12,094 12,094 0.60% 0.34% 38 6.39% 3.15% 
Standard Mail 385,032 385,032 19.19% 10.80% 263 44.20% 21.77% 
Residual Mail 1,804,454 N/A 
Parcel select 156 156 0.01% 0.00% 0 0.00% 0.00%
 
Parcel Post 388 388 0.02% 0.01% 103 17.31% 8.53%
 
Total 3,364,503 177.8% 100.0% 595 203% 100'%
 
Accounts wI 0 or - for all products 1,358,557
 
Accounts wI Any Positive Volume 2,005.946
 

Actual 

Sample Size Target % Weight~ 
First Class Mail 527 66,96% 41.80% 0.624 
Priority 240 30.50% 16.64% 0.546 
Express 141 17.92% 8.11% 0.453 
Periodicals 13~ 16.90% 3.15% 0.186 
Standard Mail 303 38.50% 21.77% 0.565 
Parcel Select 4 0.51% 0.00% 0.000 
Parcel Post 129 16.39% 8.53% 0.520 
Total 787 2 1 



, 

Preferred Sample 

Estimated % of # in Residual that Estimate of 
Number of Those Already Have Incremental # of #of Actual % of Actual Relative # of 

Accounts with Classified Positive Volume Specific Product Incidence Among Users from Users from Users from 
Positive FY08 Residual That in Specific Users from TOTAL # of All wI Any Relative # of Random Random Random 

Volume Have Volume Product Residual Product Users Positive Volume Users Sample Sample Sample 
First Class Mail 171,986 100.0% 123,705 1,660,749 1.852,735 92.36% 51.95% 505 84.87% 41.80% 
Priority 388,007 50.0% 95.301 606.926 1,194,933 59.57% 33.50% 201 33.78% 16.64% 
Express 121,235 121,235 6.04% 3.40% 98 16.47% 8.11% 
Periodicals 12,094 12.094 0.60% 0.34% 38 6.39% 3.15% 
Standard Mail 385,032 385,032 19.19% 10.80% 263 44.20% 21.77% 
Residual Mail 1,804,454 NIA 
Parcel Select 156 156 0.01% 0.00% 0 O.Oook 0.00% 
Parcel Post 388 388 0.02% 0.01'% 103 17.31% 8.53% 
Total 3,364,503 177.8% 100.0% 595 203% 100% 
Accounts wlO or - for all products 1,358,557 
Accounts wI Any Positive Volume 2,005,946 

Actual -SampleSiu % Target % Weight 
First Class Mail 527 66.96% 51.95% 0.776 
Priority 240 30.50% 33.50% 1.099 
Express 141 17.92% 3.40% 0.190 
Periodicals 133 16.90% 0.34% 0.020 
Standard Mail 303 38.50% 10.80% 0.280 
Parcel Select 4 0.51% 0.00% 0.009 
Parcel Post 129 16.39% 0.01% 0.001 
Total 787 2 1 
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Whiteman, Greg - Washington, DC 

From: Neil Wolch [neil.wolch@opinionresearch.com] 

Sent: Thursday, November 05,20095:21 PM 

To: Michelson, Robert - Washington, DC; Lisa Brunning; Whiteman, Greg - Washington, DC; Smith, Bob - Washington, 
DC 

Subject: RE: USPS 5-Day Delivery - Weighting Document
 

Hi Bob,
 

Those are the only segments that require weighting. In the others, we sampled "randomly," without regard to which products
 
they do or were thought to use.
 

We have to weight Preferred because the supplemental samples skew the total sample to the products for which we
 
supplemented.
 

We have to weight Premier because we targeted a certain number of users of each product; these numbers intentially over­

represented users of the lower incidence products, Had we sampled randomly, we would have come across virtually no Parcel
 
Select and Parcel Post users, and relatively few Express Mail and Periodical Mail users.
 

I hope this clarifies. Please let me know if not.
 

Thanks,
 

Neil
 

From: Michelson, Robert - Washington, DC [mailto:robert.michelson@usps,gov] 
sent: Thursday, November OS, 2009 3:33 PM 
To: Lisa Brunning; Whiteman, Greg - Washington, DC; Smith, Bob - Washington, DC 
Cc: Neil Wolch 
Subject: RE: USPS 5-Day Delivery - Weighting Document 

I have one question for tonight- How come there are worksheets for only Preferred and Premier? Are we okay with Consumers, 
Small Business and National Accounts? 

Bob 

From: Lisa Brunning [mailto:Lisa.Brunning@opinionresearch.com] 
sent: Thursday, November OS, 2009 2:47 PM 
To: Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; Smith, Bob - Washington, DC 
Cc: Neil Wolch 
Subject: USPS 5-Day Delivery - Weighting Document 

Attached please find a document we would like to walk through tomorrow. Thanks. 

Lisa M. Brunning 
Senior Project Manager 

Opinion Research Corporation 

24B . 62B . 7662 - office 

24B . 622 . 3569 - cell 

5/21/2010 
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Lisa.Brunning@OpinionResearch.com 

5/21/2010
 



Premier Sample 

Estimated % of # in Residual that Estimate of 

First Class Mail 

Priority 

Express 

Periodicals 

Standard Mail 

Residual Mail 

Parcel Select 

Parcel Post 

Total 

Accounts wI 0 or - for all products 
Accounts wI Any Positive Volume 

First Class Mail 

Priority 

Express 

Periodicals 

Standard Mail 

Parcel Select 

Parcel Post 

Total 

Number of
 
Accounts with
 
Positive FY08
 

Volume
 

19,159
 

2,512
 

3,034
 

2,934
 

19,272
 

22,182
 

313
 

649
 

24,754
 

5 
24,749 

Actual 

Sample Size 
345 

204 

112 

96 

127 

11 

76 

664 

Those 
Classified 

Residual That 
Have Volume 

100.0% 

50.0% 

% 
51.96% 

30.72% 

16.87% 

14.46% 

19.13% 

1.66% 

11.45% 

1 

Already Have
 
Positive Volume
 

in Specific
 
Product
 
17,277
 

2,242
 

....
 
Target % 
39.05% 

18.44% 

4.92% 

4.76% 

31.27% 

0.51% 

1.05% 

1 

Incremental # of
 
Specific Product
 

Users from
 
Residual
 

4,905
 

8,849 

Weight 

0.752 

0.600 

0.292 

0.329 

1.635 

0.307 

0.092 

TOTAL # of
 
Product Users
 

24,064
 

11,361
 

3,034
 

2,934
 

19,272
 

N/A
 

313
 

649 

Incidence Among
 
All wI Any
 

Positive Volume
 

97.23%
 

45.90%
 

12.26%
 

11.86%
 

77.87%
 

1.26%
 

2.62%
 

249.0%
 

Relative # of
 
Users
 

39.05%
 

18.44%
 

4.92%
 

4.76%
 

31.27%
 

0.51%
 

1.05%
 

100.0%
 



Preferred Sample 

Estimated % of # in Residual that Estimate of 
Number of Those Already Have Incremental # of # of Actual % of Actual Relative # of 

Accounts with Classified Positive Volume Specific Product Incidence Among Users from Users from Users from 
Positive FY08 Residual That in Specific Users from TOTAL#of All wI Any Relative # of Random Random Random 

Volume Have Volume Product Residual Product Users Positive Volume Users Sample Sample Sample 
First Class Mail 171,986 100.0% 123,705 1,680,749 1,852,735 92.36% 51.95% 506 84.90% 41.75% 
Priority 388,007 50.0% 95,301 806,926 1,194,933 59.57% 33.50% 202 33.89% 16.67% 
Express 121,235 121,235 6.04% 3.40% 98 16.44% 8.09%
 
Periodicals 12,094 12,094 0.60% 0.34% 38 6.38% 3.14%
 
Standard Mail 385,032 385,032 19.19% 10.80% 264 44.30% 21.78%
 
Residual Mail 1,804,454 N/A
 
Parcel select 156 156 0.01% 0.00% 0 0.00% 0.00%
 
Parcel Post 388 388 0.02% 0.01% 104 17.45% 8.58%
 
Total 3,364,503 171.8% 100.0% 596 203% 100%
 
Accounts wI 0 or· for all products 1,358,557
 
Accounts wI Any Positive Volume 2,005,946
 

Actual 

Sample Size l!! Target % Weight 
First Class Mail 528 67.01% 41.75% 0.623 
Priority 241 30.58% 16.67% 0.545 
Express 141 17.89% 8.09% 0.452 
Periodicals 133 16.88% 3.14% 0.186 
Standard Mail 304 38.58% 21.78% 0.565 
Parcel Select 4 0.51% 0.00% 0.000 
Parcel Post 130 16.50% 8.58% 0.520 
Total 788 2 1 
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Whiteman, Greg - Washington, DC 

From: Lisa Brunning [Lisa.Brunning@opinionresearch.com] 

Sent: Tuesday, November 03, 2009 1:51 PM 

To: Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC; Smith, Bob - Washington, DC 

Cc: Neil Wolch 

Subject: USPS 5-Day Delivery - Materials for our Discussion Today 

Attachments: USPS 5-Day Delivery - Q1, Q4 and Q7 Frequencies by Account.xls 

First, we have taken Greg's comments about the outliers and grouped them into four categories. We thought this would 
help move our discussion along qUicker. 

Values AppearToo Low 
o	 Q3kd-Standard Mail for National and Premier Accounts appear to be very low. 
o	 Q3ke-Non-Profit Mail for Premier Account also appears to be low. 
o	 Q3kg-Express Mail for National Account appears to be low, 
o	 Q6ke-Non-Profit Standard Mail for National and Premier Accounts seem to be low. 

Values Appear Too High 
o	 Q6kf-Priority Mail for Preferred Account is very high. 
o	 Q6kg-Express mail for Preferred Account is very high; also the same number as for Priority Mail. 
o	 Q9kf-Priority Mail for Preferred Account is very high. 
o	 Q9kg-Express mail for Preferred Account is very high; also the same number as for Priority Mail. 

Data Cleaning Needed 
o	 Q3kj-Periodical Mail for Small Business is not possible, volume in this category would make it a Preferred Account. 
o	 Q6kd-Standard Mail for Small Business is not possible, volume in this category would make it a Preferred Account. 
o	 Q6ke-Non-Profit Standard Mail for Small Business is not possible, volume in this category would make it a Preferred 

Account. 
o	 Q6kj-Periodical Mail for Small Business is not possible, volume in this category would make it a Preferred Account. 
o	 Q9kd-Standard Mail for Small Business is not possible, volume in this category would make it a Preferred Account. 
o	 Q9ke-Non-Profit Standard Mail for Small Business is not possible, volume in this category would make it a Preferred 

Account. 
o	 Q9kj,Periodical Mail for Small Business is not possible, volume in this category would make it a Preferred Account. 

Have Questions 
o	 Q6kb-Single Piece FCM for Preferred is not possible. 
o	 Q6kd-Standard Mail for Preferred Account is not possible; also the same number as for Single Piece FCM. 
o	 Q9kb-Single Piece FCM for Preferred is not possible. 
o	 Q9kd-Standard Mail for Preferred Account is not possible; also the same number as for Single Piece FCM. 
o	 Q9ki-Parcel Post for Preferred Account is not possible. 

Also, we have prepared a new worksheet that will help us determine the outliers. The first worksheet is labeled summary 
and it shows the minimum, maximum, and mean number of pieces of mail/packages at the three different time periods for 
each account type. The subsequent worksheets detail the actual responses for the total pieces of mail/packages for each 

of the three time periods for each account type. The rows shaded in yellow are those we are suggesting should be 
deleted. On the low end, we suggest removing anyone with less than 50 pieces for National, Premier and Preferred 
Accounts, less than 10 pieces for Small Businesses and not having a minimum requirement for Consumers. On the high 

5/2112010 



Senior Project Manager 

Opinion Research Corporation 
248 . 628 . 7662 - office 
248 . 622 . 3569 - cell 
Lisa.Brunning@OpinionResearch.com 

5/2112010 

Page 2 of2 

end, we looked for values that just seemed too high in relation to the other values. If there was a big jump, then we 
marked them as a potential outlier. 

And last, but not least, there has been some discussion about completed interviews that need to be deleted for Small 
Businesses because the thought is they may be a Preferred Account because they have sent mail/packages via Standard 
Mail, Parcel Select or Periodical Mail. If we do decide to delete those interviews, our total base would be 884 instead of 
1,000. That is all for now. Thanks and talk to everyone at 4:00 p.m. Eastern. 

Lisa M. Brunning 
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Whiteman, Greg - Washington, DC 

From: Smith, Bob - Washington, DC 

Sent: Tuesday, November 03, 2009 8:54 AM 

To: Lisa Brunning 

Cc: Neil Wolch; Whiteman, Greg - Washington, DC; Michelson, Robert - Washington, DC 

SUbject: RE: USPS 5-Day Delivery - Outlier Discussion 

I am still waiting for the CBCIS data. Please set up a phone line for 4 PM today and hopefully I will have it by then. 

Bob Smith 
Market Research 
Room 1106 
2022683579 

From: Lisa Brunning [mailto:Lisa.Brunning@opinionresearch.com] 
sent: Tuesday, November 03,20098:33 AM 
To: Whiteman, Greg - Washington, DC; Smith, Bob - Washington, DC; Michelson, Robert - Washington, DC 
ee: Neil Wolch 
Subject: RE: USPS 5-Day Delivery .. Outlier Discussion 

Greg, 

Unfortunately, we are kind of at a standstill with data processing until we can determine the outliers and which Small 
Business interviews should be deleted because they may be Preferred Accounts. If there is any way you could squeeze in 
a discussion today, we would greatly appreciate it. Thanks. 

Lisa M. Brunning 
Senior Project Manager 

Opinion Research Corporation 
248.628. 7662 .. office 
248. 622 . 3569 - cell 
Lisa.Brunning@OpinionResearch.com 

.._-----------_. --­
From: Whiteman, Greg - Washington, DC [mailto:greg.whiteman@usps.gov] 
sent: Tuesday, November 03, 2009 7:58 AM 
To: Lisa Brunning; Smith, Bob - Washington, DC; Michelson, Robert - Washington, DC 
ee: Neil Wolch 
Subject: RE: USPS 5-Day Delivery - Outlier Discussion 

Bob Smith: 

My scehdule is very limited; see if we can find time tomorrow. 

Greg 

Greg Whiteman 
Manager, Market Research 
202-268-3565 (phone) 

5/2112010 
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202-255-2394 (cell) 
202-268-5761 (fax) 
Greg. Whiteman@usps.gov 

From: Lisa Brunning [mailto:Lisa.Brunning@opinionresearch.com] 
sent: Monday, November 02,20095:10 PM 
To: Whiteman, Greg - Washington, DC; Smith, Bob - Washington, DC; Michelson, Robert - Washington, DC 
Cc: Neil Wolch 
Subject: USPS 5-Day Delivery - Outlier Discussion 
Importance: High 

Neil and I are hoping we could schedule sometime tomorrow to review the outliers and discuss Greg's e-mail about the 
outliers. Please let me know what time would work best for the three of you. Thanks. 

Lisa M. Brunning 

Senior Project Manager 

Opinion Research Corporation 
248 . 628 . 7662 - office 
248 . 622 . 3569 - cell 
Lisa.Brunning@OpinionResearch.com 

5/2112010
 




