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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS PULCRANO 
TO INTERROGATORY OF DOUGLAS CARLSON 

 
DFC/USPS-T1-1. Please explain why the Postal Service did not decide to 
maintain collections and processing of outgoing mail on Saturdays. 
 
RESPONSE 
  
 The selection of Saturday as the day on which to eliminate the delivery of 

mail to street addresses and the collection of mail from blue collection boxes 

provided operational efficiencies that would not have been available if we had 

chosen one of the regular business days of Monday through Friday.  It would be 

less inefficient for the Postal Service and its customers for us to select a 

weekday as the new non-delivery day and to create two different start-stop 

operations over a six-day period.  Saturday had the additional advantage that it is 

the lightest volume day of the week, a day in which over 30 percent of American 

business are already closed and the day that the American public and many 

companies indicated in independent surveys that they could make changes to 

adapt their mail routines. (See USPS-T-9 at pages 4 (lines 25-29) and 5 (lines 1-

14).  Choosing Saturday also created the opportunity of having two consecutive 

non-delivery weekend days. 

 We carefully considered what operations we should and should not 

conduct on Saturday.  The initial operating concept included virtually no mail 

processing on the weekend, either originating or destinating.  As a result, as a 

part of that concept, we concluded there would be little gained by collecting mail 

from blue collection boxes on Saturday since such mail would not be cancelled or 

otherwise processed until Monday.  If we collected but did not cancel or 

otherwise process mail collected from boxes on Saturday, we would incur the  
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RESPONSE to DFC/USPS-T1-1 (continued) 

collection cost on Saturdays but then not otherwise not provide any beneficial 

processing until Monday. 

 We talked to business and residential customers about the initial operating 

concept in a number or ways.  We talked to individual mailers, mailer 

associations, including MTAC, and consumers through Customer Advisory 

Councils (CAC) about the initial concept.  We asked respondents to the market 

research conducted by Opinion Research Corporation (ORC) on behalf of the 

Postal Service their reaction to the initial operating concept.  See USPS-T-8 and 

USPS-T-9. 

 Based on the input of mailers, mailer’s associations and consumers we 

identified common mailer concerns with our initial plan.  See USPS Library 

Reference N2010-1/1 at pages 9-11, 27-30.  We carefully considered each 

concern and revised the operating plan to meet customers’ needs and concerns, 

where it was seemed appropriate to do so.  For instance, based on this input, we 

decided to continue to process destinating mail over weekends, but not to 

process or collect origination mail, except for local origination and destinating 

mail. 

 This decision was based on two factors.  First, we would incur the cost of 

collecting and processing originating mail.  The personnel who collect mail from 

blue collection boxes are generally letter carriers.  Under the five-day delivery  
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RESPONSE to DFC/USPS-T1-1 (continued) 

operations plan, letter carriers will not be working on Saturday.  As a result, there 

would be no employees on the street to perform this function. 

 Second, our market research shows that customers (businesses and 

consumers) generally were not that concerned with elimination of collections and 

processing of mail on Saturday.  As witness Whiteman explains in his testimony, 

USPS-T-9, they generally expressed willingness to adjust their mailing behavior 

in order to ensure the financial stability of the Postal Service.  We did not receive 

any significant indication from our research or outreach efforts with customers 

that the costs associated with the collection and processing of outgoing mail 

would be offset by a retention of volume.  Thus, it was reasonable to conclude 

that the increased costs of collecting and processing mail on Saturday were not 

necessary to meet most customers’ needs or retain volume.   

 Alternatively, we considered collecting and processing mail deposited at 

Post Office and collected from the blue collection boxes in or adjacent to Post 

Offices.  However, this would have meant that we would be processing and 

transporting only a portion of the collection mail that currently originates on 

Saturday.  It was deemed to be relatively costly and operationally inefficient to 

transport and process only this portion of Saturday mail volume. 

 After significant deliberation, it became apparent that Saturday outgoing 

mail could be efficiently transported and processed during our normal Monday 

operations and Saturday outgoing operations could also eliminated.  Our market  
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RESPONSE to DFC/USPS-T1-1 (continued) 

research and outreach programs indicate that customers generally will adjust 

their behavior accordingly and a portion of their current Saturday mail will more 

likely be deposited for collection on a Friday or Monday.  We believe that the 

elimination of outgoing Saturday processing for all mail (except Express Mail) 

deposited on Saturday -- whether in a collection box, over a retail counter, or at a 

Business Mail Entry Unit -- is fair. 

 


