USPS Preliminary Financial Information (Unaudited)

JANUARY 2010
($ Millions)
Current Period Year-to-Date
Actual Plan SPLY “%Plan var _ %SPLY var Actual Plan SPLY %Plan var _ %SPLY Var

Operating Revenue:

Mail and Services Revenue $5,569 $5,398 $5,789 3.2% -3.8%| $23,893 $22939 $24 852 4.2% -3.9%)
Government Appropriations $1 $10 $11 0.0% -3.9% 42 $42 $43 0.0% -2.5%
Total Operating Revenue $5,580 §5,408 $5,800 3.2% -3.8%| $23,935 $22,981 $24,895 4.2% -3.9%
Operating Expenses:

Personnel Compensation and Benefits $4,921 $5,055 $5,270 -2.7% -6.6%) $19,796 $19,918 $20,744 -0.6% -4.6%)|
Transportation $504 $492 $509 25% -1.0%) $2,018 $2,117 $2,259 -4.7% -10.7%|
Supplies and Services $171 $203 $189 -16.0% -9.8% $719 $802 $734 -10.3% -2.0%)|
Other Expenses $565 $598 $584 -5.5% -3.3% $2,247 $2,287 $2,294 -1.7% -2.0%)
Total Operating Expenses $6,161 $6,348 $6,552 -2.9% -6.0% $24,780 $25,124 $26,031 -1.4% -4.8%)
|Net Operating Income (8581) ($940) (8752) (5845) ($2,143) ($1,136)

Interest Income $2 $2 $2 3.8% 0.2%j $8 $8 %8 3.1% 1.7%
Interest Expense $13 $18 $1 -26.8% NMI $53 $60 $11 -12.0% NV
[Net Income/Loss ($592) ($956) (5751) (5890) ($2,195) ($1,139)

Other Operating Statistics:
[Vai Volume: :sﬂonmu

Total Mailing Services Volume 13,810 13,564 14,957 1.8% -7.7% 59,147 56,843 64,703 4.1% -8.6%)
Total Shipping Services Volume 110 112 113 -1.3% -2.1% 521 511 513 1.8% 1.5%]
Total Mail Volume 13,920 13,676 15,070 1.8% -7.6%| 59,668 57,354 65,216 4.0% -8.5%
Total Workhours (Millions) 98 98 108 0.1% -9.9%) 401 402 440 -0.3% -8.8%)
Total Career Employees 596,599

Total Non-Career Employees 90,166

e Postal Accountability and Enhancement Act 109-435) requires the Postal Service to provide quarterly and annual financial reports in accordance with the rules and reguiations promulgated by the
EC for such reports. The data on this page represents preliminary financial information for the month of January 2010 required by the Postal Regulatory Commission to be reported on a monthly basis.
his data has not been subjected to all closing procedures and reviews required to present interim quarterly financial statements in accordance with generally accepted accounting principles (GAAP), nor
oes it constitute a full set of financial statements or contain all the necessary disclosures for a presentation in accordance with GAAP. If a full set of financial statements and related disclosures were
included with this data, it might influence the user's conclusions about the Postal Service's financial position, results of operations, and cash flows. Accordingly, this financial data is not designed for those
o are not informed about such matters. This data has not been audited, reviewed, or compiled by our independent auditor.

Numbers may not add due to rounding. Percentages calculated using unrounded numbers. Page 1



Mail Volume and Mail Revenue (Source: Postal Service Revenue Pieces and Weights Reports)

JANUARY 2010
{Thousands)
Current Period Year-to-Date

Actual SPLY %SPLY Var Actual SPLY %SPLY Var
Mailing Services:
First Class:
Volume* 6,864,928 7,628,057 ; 28,083,754 30,288,606 -7.3%
Revenue $2,956,484 $3,175,454 -6.99 $12,272,010 $12,821,115 -4.3%
Periodicals:
Volume® 561,924 651,378 13.79 2,451,251 2,777,539 11.79
Revenue $140,134 $160,530 -12.7% $632,057 $725,429 -12.9%
Standard Mail:
Volume* 6,287,389 m_mo.awm -4.3%) 28,204,111 31 ;mm.mmo ~9.5%)
Revenue $1,323,134 $1,374,034 -3.7%) $5,985,793 $6,501,615 -7.9%)

Package Services:
Volume® 64,865 mm_umm -5.1%) 242 622 283,436 -14.4%
Revenue 3144 534 $155,746 -7.2%| $553,376 $654,610 -15.5%)

Total Mailing Services:

Volume* 13,810,239 14,957,224 -1.7% 59,147,611 64,703,384 -8.6%
Revenue ** $4,901,644 $5,154,770 -4.99 $20,765,697 $21,904,572 -5.2%)

Total Shipping Services:

Volume* 110,037 112,409 -2.1% 520,782 513,002 1.5%
Revenue $680,298 $647 426 5.1%) $3,177.861 $2,998,237 6.09

Postal Service Totals
Volume* 13,820,276 15,069,633 -7.6%) 59,668,393 65,216,386 -8.5%
Revenue $5,581,842 $5,802,196 -3.8%) $23,943,558 $24,902,809 -3.9%

* Note: The sampling portion of the RPW system is designed to be statistically valid on a quarterly and annual basis.
" Total Mailing Services Revenue on this report includes investment and interest income.

he Postal Accountability and Enhancement Act (PL 109-435) requires the Postal Service to provide quarterly and annual financial reports in accordance with the rules and
regulations promulgated by the SEC for such reports. The data on this page represents preliminary financial information for the month of January 2010 required by the Postal
Regulatory Commission to be reported on a monthly basis. This data has not been subjected to all closing procedures and reviews required to present interim quarterly
nancial statements in accordance with generally accepted accounting principles (GAAP), nor does it constitute a full set of financial statements or contain all the necessary
isclosures for a presentation in accordance with GAAP. If a full set of financial statements and related disclosures were included with this data, it might influence the user's
conclusions about the Postal Service's financial position, results of operations, and cash flows. Accordingly, this financial data is not designed for those who are not informed
bout such matters. This data has not been audited, reviewed, or compiled by our independent auditor.
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USPFS Preliminary Expenses (Unaudited)
JANUARY 2010

(¢ Millions)
Current Period Year-to-Date
Actual Pian SPLY %Plan Var %SPLY Var Actual Plan SPLY %Plan Var %SPLY Var
Parsonnel Compensation and Benefits
Salaries & Benefils
City Delivery $1,408 $1,358 51,487 37% -5.2% $5.69¢9 55,608 $5,898 1.6% -3.4%
Mail Processing 799 754 888 6.1% -10.0%j 3,311 3.162 3,670 4.7% -8.8%i
Customer Services and Retail 542 523 621 3.7% -12.7% 2,257 2,195 2,535 2.8% -11.0%)
Rural Delivery 484 482 508 0.4% -5.0%)| 1,961 1.972 2,013 -0.6% -2 6%
Otner. including Plant and Vehicle Maintenance. 925 1,125 1,080 17.7% -12.7%| $3.491 £3.8086 $3.807 -8.3% -3.2%
Operztional Support, Postmasters, and Adminisiration
Total Salaries & Benefils $4,159 54,241 $4,565 -1.9% -8.9% $16,718 $16.742 $17,724 -0.1% -5.7%
Other Personnel Related Expenses
Retiree Health Benefits 5641 3647 3614 -1.0% 4.4% $2,538 $2,543 52,428 -0.2% 4 5%
Worker's Compensation 104 104 12 0.0% =T 4% 280 420 466 -31.0% -37.8%]
All Other Personnel Related Expenses 17 63 (22) -73.3% ~177.6%i 250 213 127 17 1% 97 4%
Total Other Personnel Related Expenses $762 5814 $705 -5.4% 8.1 %) $3.077 $3.176 $3.020 -3.1% 1.9%
Total Personnel Compensation and Benefits $4,.921 $5,055 $5.270 -2.7% -6.6%) $19,796 §19.918 $20,744 -0.6% -4.6%f
Non-Personnel Expenses:
Transporiation 3504 $492 5509 25% -1.0% $2,018 82,117 $2.259 4. 7% -10.7%]
Supplies and Services 171 203 189 -16.0% -9 8% 719 802 734 -10.3% -2.0%
Depreciation and Amortization 197 182 187 2.4% 5.4% 824 772 757 6.7% 8.8%
Rent and Utilities 148 156 i -5.0% -3.8% 562 586 594 -4.0% -5.4%
Vehicle Maintenance Service B85 54 57 18.9% 12.9%) 263 227 253 16.1% 4.0%
Information Technology 41 50 39 -18.5% 5.2%) 118 168 114 -25.3% 3.9%)|
Rural Carrier Equipment Maintenance Allowance 42 59 &7 -28.2% -26.6% 174 188 188 -7.6% -7.5%)
Other 73 87 9a -16.4% -18.4%) 306 347 388 11.8% -271.1%)
Total Non-Personnel Expenses $1,240 $1,293 51,282 -4 1% -3.3% 54,984 $5,206 $5.287 -4.3% -5.7%
Total Operating Expenses 86,161 $6,348 $6.552 -2.9% -6.0% $24,780 §25,124 -1.4% L.mn}_
Interest Expense 513 518 51 -26.8% N 853 $60 -12.0% NM|
Total Expenses 56.174 $6,366 $6.553 -3.0% -5.8% $24,833 $25,184 -1.4% -4 B%|
—e

he Postal Accouniability and Enhancement Act (PL 108-435) requires the Postal Service o provide quarterly and annual financial reperis in accordance with the rules and regulations promuigated by the SEC for such
ports. The datz on this page represents preliminary financiai information for the month of January 2010 required by the Postal Regulatory Commission to be reporied on a monthly basis. This data has not been
ubjected to ail closing procedures and reviews required 10 present interim quarterly financial statements in accordance with generzlly accepted accounting principles (GAAP), nior does it canstitute 2 full set of financial
tatements or contain all the necessary disclosures for a presentation in accordance with GAAP. If a full set of financial statements and relatad disclosures were included with this datz. it might influence the user's

nclusions about the Postal Service's financial position. resuits of operations, and cash flows. Accordingly, this financial data is not designed for those who are not informed about such matters. This data has not been
udited, reviewed or compiled by our independent auditor

o
Numbers may not add due to rounding. Percentages calculaied using unrounded numbers. Page 3



USPS Preliminary Workhours (Unaudited)

JANUARY 2010
(Thousands)
Current Period Year-to-Date

Actual Plan SPLY %Plan Var %SPLY Var Actual Plan SPLY %Plan Var %SPLY Var
Workhours
City Delivery 33,218 32,467 36,253 2.3% -8.4% 137,609 136,115 147,123 1.1% -6.5%)
Mail Processing 19.428 18,109 22,289 7.3% -12.8%j 80,324 76,964 93,215 4.4% -13.8%)|
Customer Services 13,155 12,813 15,370 2.7% -14.4% 55,243 54,198 63,478 1.9% -13.0%|
Rural Delivery 14,656 14,535 15,776 0.8% -7.1%) 58,172 60,017 61,402 -3.1% -5.3%
Other, including Plant and Vehicle Maintenance, 17,185 19,664 18,645 -12.6% -7.8%) 69,043 75,194 74,980 -7.0% 6.7 %
Operational Support, Postmasters, and Administration
Total Workhours 97,650 97,589 108,333 0.1% -9.9%) 401,291 402,488 440,198 -0.3% -8.8%)

he Postal Accountability and Enhancement Act (PL 109-435) requires the Postal Service to provide quarterly and annual financial reporis in accordance with the rules and regulations promulgated by the mmm for such
eports. The data on this page represents preliminary financial information for the month of January 2010 required by the Postal Regulatory Commission to be reported on a monthly basis. This dafa has not been
ubjected to all closing procedures and reviews required to present interim quarterly financial statements in accordance with generally accepted accounting principles (GAAP), nor does it constitute a full set of financial
statements or contain all the necessary disclosures for a presentation in accordance with GAAP. If a full set of financial statements and related disclosures were included with this data, it might influence the user's
nclusions about the Postal Service's financial position, results of operations, and cash flows. Accordingly, this financial data is not designed for those who are not informed about such matters. This data has not been
audited, reviewed, or compiled by our independent auditor.
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