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William Burrus, President of the American Postal Workers Union, AFL-CIO 

(APWU) respectfully submits these reply comments pursuant to Order No. 380 Notice of 

Filing of Annual Compliance Report by the Postal Service and Solicitation of Public 

Comments (January 5, 2010), and Notice of Schedule Changes (February 10, 2010). 

The attached chart reflects the absurdity of workshare discounts and demonstrates 

abuse of the legal requirement for uniform rates.  I respectfully requests that these 

comments and the attached article and chart be placed in the official record in the ACR 

2009. 

 
  

 
   Respectfully submitted,  

 
 
     
   William Burrus 

    President of the American Postal Workers Union, AFL-CIO 
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A Clear Picture  

Burrus Update #23-2009, Dec. 21, 2009 

A recent study [PDF] by the Postal Service proudly reports the low cost of 
processing automated letters: just $6.17 per 1,000 pieces. What the analysis 
neglects to mention, however, is the wide disparity between USPS processing 
costs and the discounts the Postal Service grants major mailers for 
“worksharing.” 

It costs six tenths of one cent to sort and process each automated letter, but 
the USPS deducts 10.5 cents per letter from the price of a stamp for mail 
consolidators and major mailers who print a bar-code on their letters and pre-
sort them to the 5-digit zip code. 

For 1,000 automated letters, which cost the USPS $6.17 to process in delivery 
sequence, the Postal Service “forgives” $105 in discounts for a portion of the 
work required to sort the mail into delivery seuqence, resulting in a loss of 
$98.83 per 1,000 automated letters. That amounts to a loss of $98,830 for 
every 1 million letters. 

I have repeatedly expressed the union’s opposition to excessive workshare 
discounts that shift the costs of postal services from large mailers to individual 
users. And I have frequently pointed out that the law governing the USPS 
stipulates that discounts must not exceed the postal cost avoided. 

Despite the outrageous USPS giveaways to major mailers, our critics suggest 
that the Postal Service’s financial crisis can be addressed by reducing employee 
wages!!! 

William Burrus  
President  

[more postal policy-making news]  

[back to top] 

http://www.apwu.org/news/burrus/2009/update23-2009-091222.htm 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$6.17 $105 
USPS Processing 
Costs Per 1,000 
Pieces for 
Automated 
Letters*  

Major Mailers' 
Worksharing 
Discount per 1,000 
Pieces  
 

*Data from USPS presentation [PDF], 
Nov. 20, 2009 
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