USPS-FY09-23


MODS Productivity Data

I.  PREFACE

A.  Purpose and Content

USPS-FY09-23 documents the development of FY09 MODS-based productivity data for selected operations at plants, Bulk Mail Centers (BMCs), and Remote Encoding Centers (RECs).

B.  Predecessor Documents 

Docket No. R2006-1, USPS-LR-L-56, Part III.

Docket No. ACR2007, USPS-FY07-23.

Docket No. ACR2008, USPS-FY08-23.

C. Corresponding Non-Public Document

There is no corresponding non-public document. 

D.  Methodology    

The MODS-based productivities for plant and BMC operations employ the methodology from Docket No. R2006-1, USPS-LR-L-56, Part III.  Productivities for REC operations are based on images and console hours from the WebROADS system, adjusted for "overhead" workhours included in the MODS workhour total.  A new methodology for developing a MODS-equivalent productivity measure for CSBCS DPS operations is pending as Proposal 27 in Docket No. RM2005-1, and is described in detail in the Petition and the responses to Chairman's Information Request No. 1, item 2.
E.  Input/Output

The productivity data are used in USPS-FY09-10, USPS-FY09-11, and USPS-FY09-15.  Additionally, the console hours used to develop the REC productivities are used to develop LDC 15 cost pools in USPS-FY09-7.

II.  ORGANIZATION

The main results are presented in the Microsoft Office Excel workbooks ‘YRScrub2009.xls,’ 'RECProds.xls, 'BMCscrub2009.xls.'  The results are also reported in Tables 1-3, below. The data processing steps are described in Section III, below.

Table 1. MODS Productivities for Selected Plant Operations

	Group
	Description
	Shape
	TPF/Hour
	TPH/TPF

	1
	Out ISS Primary and Secondary
	Letters
	5,667
	0.946

	2
	In ISS Primary and Secondary
	Letters
	3,525
	0.921

	4
	LMLM
	Letters
	1,571
	1.000

	5
	Out OSS Primary and Secondary
	Letters
	8,613
	0.940

	6
	In OSS Primary and Secondary
	Letters
	6,225
	0.977

	7
	Out BCS Primary
	Letters
	8,282
	0.971

	8
	Out BCS Secondary
	Letters
	9,831
	0.983

	9
	In BCS MMP
	Letters
	5,869
	0.987

	10
	In BCS SCF/Primary
	Letters
	6,062
	0.987

	11
	In BCS Secondary (1 Pass)
	Letters
	6,863
	0.987

	12
	In BCS Secondary (2  Pass)
	Letters
	8,388
	0.993

	14
	Manual Out Primary
	Letters
	449
	1.000

	15
	Manual Out Secondary
	Letters
	626
	1.000

	16
	Manual In MMP
	Letters
	569
	1.000

	17
	Manual In SCF/Primary
	Letters
	611
	1.000

	18
	Manual In Secondary
	Letters
	387
	1.000

	21
	AFSM100 Out Primary
	Flats
	1,814
	0.960

	22
	AFSM100 Out Secondary
	Flats
	2,207
	0.961

	23
	AFSM100 In MMP
	Flats
	1,772
	0.964

	24
	AFSM100 In SCF
	Flats
	1,515
	0.968

	25
	AFSM100 In Primary
	Flats
	1,779
	0.967

	26
	AFSM100 In Secondary
	Flats
	1,974
	0.971

	27
	AFSM100 ATHS Out Primary
	Flats
	2,063
	0.955

	28
	AFSM100 ATHS Out Secondary
	Flats
	2,878
	0.958

	29
	AFSM100 ATHS In MMP
	Flats
	1,969
	0.964

	30
	AFSM100 ATHS In SCF
	Flats
	2,285
	0.961

	31
	AFSM100 ATHS In Primary
	Flats
	2,569
	0.963

	32
	AFSM100 ATHS In Secondary
	Flats
	2,005
	0.963

	33
	AFSM100 AI Out Primary
	Flats
	2,878
	0.961

	34
	AFSM100 AI Out Secondary
	Flats
	3,974
	0.955

	35
	AFSM100 AI In MMP
	Flats
	2,867
	0.966

	36
	AFSM100 AI In SCF
	Flats
	2,415
	0.968

	37
	AFSM100 AI In Primary
	Flats
	2,265
	0.954

	38
	AFSM100 AI In Secondary
	Flats
	2,948
	0.970

	39
	AFSM100 ATHS/AI Out Primary
	Flats
	4,927
	0.952

	40
	AFSM100 ATHS/AI Out Secondary
	Flats
	9,388
	0.959

	41
	AFSM100 ATHS/AI In MMP
	Flats
	5,823
	0.959

	42
	AFSM100 ATHS/AI In SCF
	Flats
	5,485
	0.958

	Group
	Description
	Shape
	TPF/Hour
	TPH/TPF

	43
	AFSM100 ATHS/AI In Primary
	Flats
	7,178
	0.959

	44
	AFSM100 ATHS/AI In Secondary
	Flats
	5,539
	0.962

	45
	UFSM1000 HSF Out Primary
	Flats
	1,103
	0.862

	46
	UFSM1000 HSF Out Secondary
	Flats
	1,059
	0.862

	47
	UFSM1000 HSF In MMP
	Flats
	1,000
	0.895

	48
	UFSM1000 HSF In SCF
	Flats
	1,347
	0.925

	49
	UFSM1000 HSF In Primary
	Flats
	1,226
	0.878

	50
	UFSM1000 HSF In Secondary
	Flats
	1,613
	0.936

	51
	UFSM1000 Key Out Primary
	Flats
	409
	0.967

	52
	UFSM1000 Key Out Secondary
	Flats
	580
	0.965

	53
	UFSM1000 Key In MMP
	Flats
	282
	0.963

	54
	UFSM1000 Key In SCF
	Flats
	386
	0.961

	55
	UFSM1000 Key In Primary
	Flats
	254
	0.963

	56
	UFSM1000 Key In Secondary
	Flats
	347
	0.938

	57
	Manual Out Primary
	Flats
	341
	1.000

	58
	Manual Out Secondary
	Flats
	342
	1.000

	59
	Manual In MMP
	Flats
	358
	1.000

	60
	Manual In SCF
	Flats
	348
	1.000

	61
	Manual In Primary
	Flats
	280
	1.000

	62
	Manual In Secondary
	Flats
	411
	1.000

	63
	Manual In
	Parcels
	330
	1.000

	64
	SPBS Outgoing
	Parcels
	280
	0.983

	65
	SPBS Incoming
	Parcels
	224
	0.988

	66
	LIPS Outgoing
	Parcels
	410
	0.993

	67
	LIPS Incoming
	Parcels
	261
	0.999

	68
	APPS Outgoing
	Parcels
	588
	0.912

	69
	APPS Incoming
	Parcels
	451
	0.884

	70
	Manual Outgoing
	Parcels
	364
	1.000

	71
	ISS - RETURN TO SENDER
	Letters
	7,062
	0.014

	72
	OSS - RETURN TO SENDER
	Letters
	4,835
	0.877

	75
	PARS WASTE MAIL
	Letters
	1,386
	1.000

	76
	PARS MANUAL DISTRIBUTION
	Letters
	378
	1.000

	77
	CIOSS RTS IMAGE LIFT MODE
	Letters
	7,245
	0.926

	78
	CIOSS INTERCEPT LABEL MODE
	Letters
	7,180
	0.919

	79
	CIOSS FORWARDS IMAGE LIFT MODE
	Letters
	6,773
	0.946

	80
	CIOSS REVERSE SIDE SCAN
	Letters
	5,606
	0.945

	81
	CIOSS RESCAN MODE
	Letters
	5,420
	0.968

	82
	CIOSS OTHER MODE
	Letters
	5,002
	0.863

	83
	CIOSS INTERCEPT IMAGE LIFT MODE
	Letters
	7,536
	0.958

	84
	CIOSS FORWARDS LABEL MODE
	Letters
	6,778
	0.859

	85
	CIOSS RTS LABEL MODE
	Letters
	7,496
	0.812


	Group
	Description
	Shape
	TPF/Hour
	TPH/TPF

	AFSM Totals (All Varieties)
	 
	 
	 

	 
	AFSM100 Out Primary
	Flats
	     3,002 
	0.955

	 
	AFSM100 Out Secondary
	Flats
	    3,811 
	0.959

	 
	AFSM100 In MMP
	Flats
	    2,981 
	0.962

	 
	AFSM100 In SCF
	Flats
	    3,126 
	0.962

	 
	AFSM100 In Primary
	Flats
	    3,458 
	0.961

	 
	AFSM100 In Secondary
	Flats
	    3,138 
	0.966


Table 2. MODS Productivities for Selected BMC Operations

	Name
	Total TPF
	Total TPH
	Total Hours
	TPF/Hour

	PPSM
	479,388,304
	454,594,163
	1,210,377
	396

	SPSM
	831,533,179
	790,765,727
	2,586,464
	321

	SSM
	89,769,945
	82,755,915
	532,344
	169

	NMO/Manual Parcels
	49,363,391
	48,450,702
	747,806
	66

	Outgoing Pouching
	45,880,910
	45,880,910
	108,214
	424


Table 3. Remote Encoding Center Productivities

	Product
	Images Keyed [1]
	Console Hours [1]
	Productivity
	Productivity Adjusted for Overhead

	APPS
	386,135,306
	423,080
	913
	782

	Flats
	887,187,816
	928,742
	955
	818

	Letters
	974,626,604
	1,008,130
	967
	828

	COA
	39,552,945
	213,959
	185
	158

	PARS
	1,867,517,777
	2,484,467
	752
	644

	Total
	4,155,020,448
	5,058,377
	821
	704

	
	
	
	
	

	Hours including overhead [2]
	5,905,959
	
	

	
	
	
	
	

	Sources
	
	
	
	

	[1]:  webROADS REC Processing Summary Report
	
	

	[2]:  GFY 2009 MODS Volumes (Operations 081,082,387-389,775)
	


III.  PROGRAM DOCUMENTATION
A. Mail Processing Plant Productivities

Program:
modsprod.f – FORTRAN program that creates a text file of MODS TPH, TPF, and hours by 85 operation groups.

Input::
scrubmap09.prn - Map of MODS operations to 85 operation groups
finlist09.s - Sorted list of 2009 BA 1 Finance numbers and their IDNUMs




vvpositions - List of the 371 IDNUMs

modsgm{01-12}2009t{1-3} - Monthly GFY 2009 downloaded operation and Finance number-level MODS TPH, TFP, and hours

Output:TPH09.reg - GFY 2009 MODS TPH by 85 operation groups, IDNUM, and months

TPF09.reg - GFY 2009 MODS TPF by 85 operation groups, IDNUM, and government months

HRS09.reg - GFY 2009 MODS hours by 85 operation groups, IDNUM, and government months

The 85 operation groups are as follows:

[image: image1.emf]Group Description Shape Group Description Shape

1 Out ISS Primary and Secondary Letters 44 AFSM100 ATHS/AI In Secondary Flats

2 In ISS Primary and Secondary Letters 45 UFSM1000 HSF Out Primary Flats

3 REC Keying Letters 46 UFSM1000 HSF Out Secondary Flats

4 LMLM Letters 47 UFSM1000 HSF In MMP Flats

5 Out OSS Primary and Secondary Letters 48 UFSM1000 HSF In SCF Flats

6 In OSS Primary and Secondary Letters 49 UFSM1000 HSF In Primary Flats

7 Out BCS Primary Letters 50 UFSM1000 HSF In Secondary Flats

8 Out BCS Secondary Letters 51 UFSM1000 Key Out Primary Flats

9 In BCS MMP Letters 52 UFSM1000 Key Out Secondary Flats

10 In BCS SCF/Primary Letters 53 UFSM1000 Key In MMP Flats

11 In BCS Secondary (1 Pass) Letters 54 UFSM1000 Key In SCF Flats

12 In BCS Secondary (2  Pass) Letters 55 UFSM1000 Key In Primary Flats

13 In BCS Secondary (3 Pass) Letters 56 UFSM1000 Key In Secondary Flats

14 Manual Out Primary Letters 57 Manual Out Primary Flats

15 Manual Out Secondary Letters 58 Manual Out Secondary Flats

16 Manual In MMP Letters 59 Manual In MMP Flats

17 Manual In SCF/Primary Letters 60 Manual In SCF Flats

18 Manual In Secondary Letters 61 Manual In Primary Flats

19 Riffle Letters Letters 62 Manual In Secondary Flats

20 Flats VCS Keying Flats 63 Manual In Parcels

21 AFSM100 Out Primary Flats 64 SPBS Outgoing Parcels

22 AFSM100 Out Secondary Flats 65 SPBS Incoming Parcels

23 AFSM100 In MMP Flats 66 LIPS Outgoing Parcels

24 AFSM100 In SCF Flats 67 LIPS Incoming Parcels

25 AFSM100 In Primary Flats 68 APPS Outgoing Parcels

26 AFSM100 In Secondary Flats 69 APPS Incoming Parcels

27 AFSM100 ATHS Out Primary Flats 70 Manual Outgoing Parcels

28 AFSM100 ATHS Out Secondary Flats 71 ISS - RETURN TO SENDER Letters

29 AFSM100 ATHS In MMP Flats 72 OSS - RETURN TO SENDER Letters

30 AFSM100 ATHS In SCF Flats 73 COA FORMS KEYING COA

31 AFSM100 ATHS In Primary Flats 74 PARS IMAGE KEYING Letters

32 AFSM100 ATHS In Secondary Flats 75 PARS WASTE MAIL Letters

33 AFSM100 AI Out Primary Flats 76 PARS MANUAL DISTRIBUTION Letters

34 AFSM100 AI Out Secondary Flats 77 CIOSS RTS IMAGE LIFT MODE Letters

35 AFSM100 AI In MMP Flats 78 CIOSS INTERCEPT LABEL MODE Letters

36 AFSM100 AI In SCF Flats 79 CIOSS FORWARDS IMAGE LIFT MODE Letters

37 AFSM100 AI In Primary Flats 80 CIOSS REVERSE SIDE SCAN Letters

38 AFSM100 AI In Secondary Flats 81 CIOSS RESCAN MODE Letters

39 AFSM100 ATHS/AI Out Primary Flats 82 CIOSS OTHER MODE Letters

40 AFSM100 ATHS/AI Out Secondary Flats 83 CIOSS INTERCEPT IMAGE LIFT MODE Letters

41 AFSM100 ATHS/AI In MMP Flats 84 CIOSS FORWARDS LABEL MODE Letters

42 AFSM100 ATHS/AI In SCF Flats 85 CIOSS RTS LABEL MODE Letters

43 AFSM100 ATHS/AI In Primary Flats


Program:
loadscrub.tsp – TSP program that loads MODS operation group data by IDNUM into a TSP dataset

Input:
TPH09.reg - GFY 2009 MODS TPH by 85 operation groups, IDNUM, and month

TPF09.reg - GFY 2009 MODS TPF by 85 operation groups, IDNUM, and month

HRS09.reg - GFY 2009 MODS hours by 85 operation groups, IDNUM, and month
Output: REGMODS09 - Panel data set containing GFY 2009 MODS data by IDNUM, month, and the 85 operation groups

Program:  
yr_scrub.tsp – TSP program that calculates productivities (TPF/Hour) by the 85 operation groups, eliminating the top and bottom non-zero 1% of productivities by IDNUMs and month.  If TPH is greater than TPF, TPF is set equal to TPH.  A text file is created that is incorporated into the YRscrub2009.xls Excel spreadsheet.  Productivities for groups 3, 20, 73, and 74 (REC productivities) are obtained from webROADS and thus are not reported in the spreadsheet; see below.  

Input:
REGMODS09 - Panel data set containing GFY 2009 MODS data by IDNUM, month, and the 85 operation groups

Output: yr_scrub09.txt – Text file with productivities for 85 operation groups, incorporated in YRscrub2009.xls.

B. BMC Productivities

Program:
bmcprod.f – FORTRAN program that creates a text file of Bulk Mail Center (BMC) MODS TPH, TPF, and hours for four operation groups:  PPSM, SPSM, SSM, NMO/Manual Parcels, and Outgoing Pouching.  If TPH is greater than TPF, TPF is set equal to TPH.  A text file is created that is incorporated into the BMCprods2009.xls Excel spreadsheet.  

Input:
bmcops09.prn - Map of MODS operations to 4 BMC operation groups
bmclist – List of 21 BMCs

modsgm{01-12}2009t{1-3} - Monthly GFY 2009 downloaded operation and Finance number-level MODS TPH, TFP, and hours

Output: TPHMO09.bmc - GFY 2009 MODS TPH by 5 BMC operation groups, BMC, and month

TPFMO09.bmc - GFY 2009 MODS TPF by 5 BMC operation groups, BMC, and month

HRSMO09.bmc - GFY 2009 MODS hours by 5 BMC operation groups, BMC, and month

The 5 BMC operation groups are as follows:

	Group
	Description

	1
	PPSM

	2
	SPSM

	3
	SSM

	4
	NMO/Manual Parcels

	5
	Outgoing Pouching


Program:
loadbmc.tsp – TSP program that loads MODS operation group data by BMC into a TSP dataset

Input:
TPHMO09.bmc - GFY 2009 MODS TPH by 5 operation groups, BMC, and month

TPFMO09.bmc - GFY 2009 MODS TPF by 5 operation groups, BMC, and month

HRSMO09.bmc - GFY 2009 MODS hours by 5 operation groups, BMC, and month
Output: BMCMODS09 - Panel data set containing GFY 2009 MODS data by BMC month, and the 5 operation groups

Program:  
bmc_scrub.tsp – TSP program that calculates productivities (TPF/Hour) by the 5 operation groups, eliminating the top and bottom non-zero 1% of productivities by BMC and month.  If TPH is greater than TPF, TPF is set equal to TPH.  A text file is created that is incorporated into the BMCscrub2009.xls Excel spreadsheet.  

Input:
BMCMODS09 - Panel data set containing GFY 2009 MODS data by BMC, month, and the 5 operation groups

Output: bmc_scrub09.txt – Text file with productivities for 5 operation groups, incorporated in BMCscrub2009.xls.

C. REC Productivities

Spreadsheet:  RECprods2009.xls – Excel spreadsheet containing Remote Encoding Center (REC) productivities for APPS, Flat, Letter, COA, and PARS images for GFY 2009.  Productivities calculated from webROADS images and console hours are adjusted for overhead using MODS hours. 
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