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It is hard to get used to the differences between the N cases and what were the former R cases.  The N cases always seem to be lacking in specifics and N2009-1 is no different.

I would like to update the results of the first comment that I made at the Bronx, New York field hearing related to mail that customers turn over to their carriers during their normal deliveries.  As a result of the discovery process, it was determined that barring unforeseen circumstances, all mail which is collected will be dispatched to the processing center the same day that it is collected.  This is important to the mailing public since it would appear to be the expected level of service.  It will be even more significant in those areas served by those stations and branches that may ultimately be discontinued as a result of these proceedings.

The related significance of this procedure is that all delivery offices, whether they be city delivery, rural delivery, of HCR delivery, will need a method of transportation to the processing center six days a week that will be after the returning time of the delivery carriers operating out of that facility.  Since this transportation is already being provided, there is absolutely no reason why the mail that customers deposit in the blue collection box located at the delivery post office cannot also be dispatched on that same transportation.  In that case the final collection time should be related to this final dispatch to the processing center.  The time shown on the collection box should be as late as possible to provide the best service for the existing transportation.  The same would apply for the final collection time shown for the lobby drop at this facility.  If the lobby drop is closed before the final dispatch, the departing employee can transfer the lobby drop mail to the blue collection box outside the facility.
RESPONSE OF THE UNITED STATES POSTAL SERVICE

TO INTERROGATORY FROM DAVID POPKIN

DBP/USPS-46 Please refer to your response to Interrogatory

DBP/USPS-38.

[a] Please explain why you are unable to confirm the scenario posed in

Interrogatory DBP/USPS-38 since I have posed it such that the unforeseen

circumstances that you show in the response to Interrogatory DBP/USPS-28 as

an exception to this arrangement have been removed from the Interrogatory.

Furthermore in your response to Interrogatory DBP/USPS-39 you indicate that all

postal facilities that have delivery carriers operating out of them will have the

necessary transportation to achieve the same day dispatch of mail collected by

carriers along their routes and your response to Interrogatory DBP/USPS-42

indicates that such mail is routinely dispatched the same day.

[b] Please confirm, or explain if you are unable to confirm, that for any

foreseen circumstance and that absent any unforeseen circumstance, natural

disaster, accident, etc. that all outgoing mail which a carrier collects while

delivering mail along their route or which an employee picks-up in response to a

request for a pick-up will be processed and dispatched to the Processing Center

on the same day, including Saturday, that it is collected or picked-up from the

customer and will receive the same delivery standards for that day being Day 0.

If necessary, make any distinctions based on the type of mail or type of carrier.

RESPONSE

(a) – (b) Absent unforeseen circumstances, the Postal Service attempts to

dispatch all outgoing mail collected by a carrier to the processing center on the

same day.

The second item that I mentioned at the Bronx field hearing relates to the significant removal of blue collection boxes countrywide and the impact that this is having on the mail users.

I also notice that the initial decision to discontinue a station or branch rests with the local District Manager.  Guidelines are not being provided for this decision.  Since the District Manager's compensation is based, in part, on his/her financial performance, he/she is not a disinterested party in whether or not to discontinue a facility.

The Postal Service appears to have a unique way of accounting for the savings in labor costs of discontinued facilities.  If an employee at a discontinued facility is transferred to another job at which he/she performs needed work, that employee's salary is counted as a savings credit at the discontinued facility even though the labor cost and need still remains.

In the event that the discontinuance of a station or branch will affect the mailing address of a customer using that facility, every effort should be made to allow the customer to retain their mailing address.  A change in mailing address will greatly inconvenience the delivery customers as well as forcing them to incur non-reimbursable costs for the change.

I also find it interesting that one city, Atlanta, still has 13 stations and branches that are on the current list of 241 facilities under review.  The state of Florida has 40 facilities under review and Ohio has 26.  These two states account for 27% of the total for the country.  Is this due to a lack of uniform nationwide guidelines?

The Commission should consider these points in rendering the Advisory Opinion.
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