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New Commission Rule 3050.2(d) allows the Postal Service to seek 

advance approval for leave to defer portions of the ACR documentation for a 

period of up to 2 weeks.  At this point in time, the Postal Service has identified 

two portions of the ACR documentation which it already anticipates may not be 

completed for filing with the rest of the FY09 ACR on December 29, 2009.  

Therefore, in accord with the new rule, the Postal Service is submitting this 

request now. 

The first portion is the documentation for the incremental cost model.  The 

Postal Service is now required to provide and document an incremental cost 

model as part of the ACR.  Rule 3050.23.  The Postal Service has outlined the 

approach it proposes to employ to develop the required incremental cost 

estimates.  See Proposal Twenty-two (Oct. 23, 2009).  In Order No. 327 (Oct. 29, 

2009), the Commission established Docket No. RM2010-4 to consider, inter alia, 

Proposal Twenty-two.  While the Postal Service expects to be able to present the 
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relevant incremental cost estimates in the ACR, the mechanics (i.e., software 

platform) of the actual model that will produce those estimates will be new (as 

compared with the last time such estimates were presented in Docket No. 

R2006-1).  The documentation of a new model includes some amount of one-

time preparation of materials explaining the platform used for the basic model 

structure, and thus the burden of initial documentation is always greater than 

documentation for utilization of the same model in later periods.  In order for the 

Postal Service to be able to present documentation which would better assist 

outside reviewers in attempting to understand the mechanics of the new model, 

the Postal Service anticipates that, at least for the FY09 ACR, it will need the 

two-week period following filing of the ACR itself.  Hopefully, that will not be the 

case in future years, as the basic model platform will already have been 

documented. 

The second portion of ACR documentation covered by this request is 

some part of the documentation of the mail processing cost pools in Cost 

Segment 3.  That information is developed using SAS, but then the outputs are 

converted to Excel format for use in further downstream processing.  The Postal 

Service anticipates being able to furnish the Excel outputs with the ACR filing, 

but may have some difficulty completing some of the documentation of SAS logs 

and SAS programs.  Some of the SAS material may lag the ACR filing, although 

the Postal Service would hope it could nonetheless be completed within the two-

week timeframe contemplated by the rule.  While it is still possible that the ACR 

filing will include everything, it is too early to know that with any certainty.  



Therefore, as a precaution, the Postal Service is seeking leave for delayed filing 

of that material, should it prove to be necessary.   Obviously, even if the instant 

request is granted, the Postal Service will file whatever is completed at the time 

of the ACR filing. 

Therefore, in accordance with Rule 3050.2(d), the Postal Service hereby 

seeks advance approval to defer filing the above-described portions of the ACR 

documentation, if necessary.  The Postal Service is compelled to note, however, 

that, depending on future circumstances, there may be additional documentation 

which cannot be completed by the ACR filing date.  The advance submission 

provisions of Rule 3050.2(d) require this request to be submitted now, but later 

developments may cause additional documentation gaps.  If that contingency 

occurs, different procedures will need to be employed to deal with whatever 

circumstances arise.   
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