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USPS/APWU-T1-1

In your testimony, pages 6-9, you discuss several reports that are currently available in

the USPS Retail Data Mart that could be useful to the Postal Service in determining

labor costs and in reviewing activities in the office.

@) Is it your understanding that these reports reference:

(i) Top-Bottom Products by Walk-in Revenue?
(i) Same Period Last Year Product Revenue performance?
(iif) Window Operations Survey Account Identifier Code lookup data?

(b) Does your testimony assume that all retail transactions formerly
conducted at the consolidated station or branch that remain as postal
transactions will migrate to another Post Office, station or
branch? If so, please provide all supporting data, studies, and analyses
performed by or for APWU that support this assumption.

(© If your testimony does not make the assumption referenced above in subpart (b),
please indicate the page and line numbers in your testimony which reference any
alternate assumption.

(d) Please confirm that some of these transactions referenced above in subpart
(b) will migrate to the alternate postal access retail channels described in
USPS-T-1.

USPS/APWU-T1-2
In your testimony at page 10, lines 6-7, you state that
Beyond costing, examination of detailed transactions, these reports add
insight into how customers use and depend upon the station and branch.
Please review Postal Service Library Reference N2009-1/6, page 17, which references
to use of Retail Data Mart (RDM) flash reports in the station/branch discontinuance
study process.
(@) Please explain your understanding of the role of the RDM flash report.
(b) Would you agree that the yearly RDM flash report also provides insight into the

types of transactions that are conducted at a retail station or branch?



(c) Would you also agree that if a local postal manager reviewed the yearly flash
report for a station or branch, they can spot trends and anomalies in the
transaction types and/or revenue, and that they have the ability to run detailed
transaction reports on specific products and services, such as money orders, if

necessary? If you do not agree, please explain.

USPS/APWU-T1-3

Please refer to your testimony at page 11, lines 1-5.

@) Please refer to USPS Library References N2009-1/14 through N2009-1/18
and identify all instances where a station or branch with a box section was
consolidated and

-- a neighboring station or branch did not have sufficient
vacant post office boxes or space into which to transfer the post
office boxes from the consolidated location; and
-- the closing of the discontinued station or branch initially turned “the
entire volume of arriving box mail into Undeliverable As Addressed
mail.”

(b) Please quantitatively indicate on an annual basis the percentage of total
UAA mail volume and UAA mail cost associated with the phenomenon
described at page 11, lines 1-10 of your testimony

(c) Please refer to your testimony at page 11, lines 12-13. Please confirm that
persons whose mail was addressed to a post office box at a consolidated
station and who do not wish to go to a different post office box location
generally have the option of directing that such mail be delivered to their

street address.



USPS/APWU-T1-4

Please refer to page 9 of your testimony, lines 1-8. You indicate that analysis of these
transactions [non-revenue] provide a critical window into how customers are using the
station and branch. You further state that the Postal Service should record and
evaluate the non-revenue transactions.

a. Please describe how specific analysis on non-revenue transactions as identified
on page 8, lines 1-28 of your testimony will provide insights into how the office is
used.

b. In terms of workload, what will an analysis of non-revenue transactions, as
identified on page 8, lines 1-28 of your testimony show?

c. On Page 10, Lines 13-19, you indicate the use of demographic data of the
surrounding neighborhood to indicate population with incomes less than $20,000

immigrant population and potential language barriers.

USPS/APWU-T1-5
Please refer to your testimony at page 9, lines 2-3 and indicate whether the “we” who
advise clerks referenced there is postal management or the American Postal Workers

Union.



