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RESPONSE OF THE UNITED STATES POSTAL SERVICE 

TO DOCUMENT REQUEST OF THE AMERICAN POSTAL WORKERS UNION  
 
APWU/USPS-DR-1 
Please provide copies of all written guidance provided to managers at any level 
of the Postal Service about how to carry out the Stations and Branches 
Optimization Initiative, including without limitation all handbooks, manuals, 
documents similar to handbooks and manuals however denoted, memorandums, 
emails, letters, power point presentations, forms, and instructions. 
 
RESPONSE 
 
 Please see the attached list which identifies documents transmitted from 

USPS Headquarters to managers in the field regarding how to carry out the 

SBOC Initiative. 

 Since April of this year, Postal Service counsel has communicated legal 

advice to the Postal Service’s witnesses, senior managers in the witnesses’ 

chain-of-command, as well as officials at USPS headquarters in Government 

Relations and Corporate Communications regarding the execution of the SBOC 

Initiative.  A September 21, 2009 e-mail from postal counsel directed to the 

witnesses, the Vice President of Delivery & Post Office Operations, and a 

Government Relations manager is typical of such communications.  Other e-

mails more than 30 days old are known to have been generated, are not 

presently accessible by counsel, are assumed to have been automatically 

archived and retrievable via search programs managed by Information 

Technology personnel at Headquarters.  Such a search would have to be 

executed, and retrieved e-mails would have to be examined to identify similar 

privileged communications. 
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USPS‐LR‐N2009‐1/3   

  USPS Handbook PO‐101   

 

USPS‐LR‐N2009‐1/5 

Station and Branch Discontinuance Training Slides 

 

USPS‐LR‐N2009‐1/6 

Sample Decision Package Documentation Record Index 
1.  Authorization to Study 
2.  ROAM Map 

  3.  Community Survey 
4.  HCR Alternative Replacement Service  
5.  Rural Route Carrier Replacement Service 

  6.  Return on Investment Worksheet 
7.  Customer Letter 

  8.  Customer Questionnaire 
9.  Community Meeting Letter 
10. Questionnaire Analysis 
11. Community Meeting Roster 
12. Community Meeting Analysis 
13. Customer Response Letter 
14. Classified Station and Branch Checklist 
15. District Manager Transmittal Letter to Headquarters 
16. Headquarters Acknowledgement of Receipt 
17. Postal Bulletin Post Office Change Announcement Form 
18. Customer Notice on Discontinuance 
19. Customer Letter – Proposal Not Warranted 
20. Local Address Management Notification 
21  Discontinuance Letter to District Functional Areas 
22. Standard Proposal Language 
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USPS‐LR‐N2009‐1/8 

1.  Email Notification to Area Station and Branch Optimization Coordinators (SBOC) 
  transmitting revised customer questionnaire and letter. 
2.  Post Office Discontinuance and Emergency Suspension System (PODESS) User Guide 
3.  Email Notification to Western Area SBOC Coordinators on PODESS Training. 
4.  Email Notification to Great Lakes, Southwest, and Pacific Areas on PODESS Training. 
5.  Email Notification Southeast Area and Capital Metro Areas on PODESS Training. 
6.  Email Notification to Northeast, Eastern, and New Metro Areas on PODESS Training. 
7.  Email Notification to SBOC Coordinators with Questions and Answers 
8.  Email Notification to SBOC Coordinators with Facility Service Office Process Flow Chart. 
9.  Email Notification to SBOC Coordinators transmitting Employee Standup Talk 
10. Email Notification regarding June 3, 2009 NetMeeting with all PCES Postmasters on 
  SBOC. 
11. Email Notification to Southeast Area SBOC Coordinators on SBOC Training 
12. Email Notification to Pacific Area SBOC Coordinators on SBOC Training 
13. Email Notification to New York Area SBOC Coordinators on SBOC Training 
14. Email Notification to Northeast Area SBOC Coordinators on SBOC Training 
15. Email Notification to Great Lakes/Southwest Area SBOC Coordinators on SBOC Training 
16. Email Notification to Western Area SBOC Coordinators on SBOC Training 
17. Email Notification regarding June 16, 2009 NetMeeting (1st meeting) with EAS‐24 and 
  Above Postmasters on SBOC. 
18. Email Notification regarding June 16, 2009 NetMeeting (1st meeting) with EAS‐24 and 
  Above Postmasters on SBOC 
19. Email Notification to Area Station and Branch Optimization Coordinators (SBOC) 
  transmitting revised customer questionnaire and letter (duplicate of #1). 

 

Response to APWU/USPS‐T2‐2 

  Public Notice Instructions and Template for local newspaper 

 

Response to PR/USPS‐T2‐15  

1.  Email Notification to SBOC Coordinators transmitting Community Input Guidelines 
2.  Powerpoint Presentation from Area Vice President Meetings on 4/22, 6/11, 6/17 
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Response to PR/USPS‐T2‐27 

1. Email Notification and Agenda for SBOC Telecon for 7/29/2009 
2. Email Notification and Agenda for SBOC Telecon for 7/22/2009 
3. Email Notification and Agenda for SBOC Telecon for 7/15/2009 
4. Email Notification and Agenda for SBOC Telecon for 8/12/2009 
5. Email Notification and Agenda for SBOC Telecon for 8/19/2009 

 

Response to PR/USPS‐4 

Powerpoint Presentation for SBOC Briefings to Area VPs, MOSS, MDPS, PCES Postmasters, 
Postmasters in EAS‐24 and above Post Offices. 

 

Response to CIR‐3 

  Employee Standup Talk on SBOC 


